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COMPANY
PROFILE

INNOVATIVE &
COLLABORATIVE

Our mission is to provide
innovative solutions that
help rebuild and strengthen
communities, ensuring
every project is completed
with the highest standards
of craftsmanship and care.
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ABOUT US

“‘avﬂ A Brief Story

About Gulf States Roofing & Construction

For over two decades, Gulf States
Roofing & Construction has been a
trusted name in the roofing and
construction industry. As a woman-
owned business, we take pride in
not only delivering high-quality,
reliable services but also in
empowering our community
through leadership and innovation.
Based in the heart of the Gulf
Coast, we are a certified HUBZone
business, which allows us to give
back by creating local jobs and
supporting regional growth.

We're committed to delivering
superior craftsmanship and
unparalleled customer service, all
while maintaining our dedication
to the local families, businesses,
and communities we serve across
the Gulf Coast.
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What started as a small, family-
owned business quickly gained a
reputation for excellence in both
craftsmanship and customer
service. Gulf States Roofing &
Construction specializes in
residential and commercial
roofing, storm damage
rehabilitation, new constructions,
and renovations.

With a skilled team of experts and
a focus on using only the best
materials, the company has
earned the trust of homeowners,
businesses, and property
managers alike.
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Driven by a commitment to
integrity, safety, and innovation,

 Gulf States Roofing & Construction

continuously invests in cutting-
edge technology and ongoing
training to stay ahead of industry
trends. Whether it's installing a
new roof, repairing storm damage,
or tackling large-scale construction
projects, Gulf States has become
the go-to name for those who value
both quality and reliability.

Today, Gulf States Roofing &
construction is more than just a
service provider—it's a partnerin
building stronger communities,
one roof at a time.
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Ourvision is to be the leading provider of roofing, construction, and disaster recovery services,
recognized for our innovation, reliability, and commitment to excellence. We strive to create lasting
impact by delivering high-quality solutions that strengthen communities, rebuild lives, and set new
standards in the industry. Through collaboration, integrity, and continuous improvement, we aim to
build a future where every project enhances the safety and sustainability of the environments we

serve.

Our mission is to deliver exceptional roofing, construction, and disaster recovery services
that exceed client expectations. We are committed to providing innovative solutions, high-
quality craftsmanship, and reliable support to rebuild and strengthen communities.
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High-Quality Craftsmanship

We provide top-tier roofing, construction, and
disaster recovery services, ensuring every project
is built with durability and attention to detail for
safer, more sustainable communities.
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Collaboration for Success

By working closely with clients, partners, and
stakeholders, we ensure projects align with their
needs and goals, fostering stronger communities.
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Innovative Solutions

We embrace the latest technology and methods to solve
challenges and improve efficiency, delivering smarter,
longer-lasting results.

Integrity & Trust
We build lasting relationships through transparency,

reliability, and accountability, ensuring successful
outcomes for every project.
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OUR CAPABILITIES

At Gulf States Roofing & Construction, we combine over 20 years of experience with a
commitment to quality and community. As a woman-owned HUBZone business, we proudly
serve the Gulf Coast, offering a wide range of roofing and construction services tailored to
meet the needs of both residential and commercial clients.

Below are the core capabilities that set us apart as a trusted industry leader.

Roofing Services Project Management &
Residential Roofing Consulting

Commercial Roofing
Metal Roofing Project Management

Shingle Roofing  End-to-end project

Tile Roofing oversight

TPO Roofing e Timeline and budget

management

Disaster Recovery e Coordination of trades
and contractors

e Quality assurance and
inspections

o Safety compliance

 Structural Repair
 Interior Rehabilitation
» Mitigation Services

e
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Project Consulting

e Feasibility and cost
+ Wind assessments

» Flood e Design consultation
* Fire « Procurement and
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Disaster Recovery from:

sourcing materials
Licensing & Coverage e Permitting and
e Licensed Contractors regulatory
Operating in all Gulf States, consultation

including Florida, Alabama,
Mississippi, Louisiana,
Texas, and Georgia
Licensed Roofing
Contractor

Licensed General
Contractor

Building Consulting

e Architectural and
structural assessments

e Energy efficiency
evaluations

o Safety audits

e Code compliance

consulting

* FL Roofing Contractors: Specializing in high-
quality roofing systems for both residential and
commercial sectors.

General Contracting: Full-service <general
contractor for construction, renovation, and
disaster recovery projects.
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OUR PROCES
PRE-PROJECT
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Initial Site Visit & Report

Permit Applications &

Material Orders
At this stage, we will complete all
necessary permit applications with
the relevant municipalities. we’'ll
also place orders for the required
materials from the manufacturer to
ensure timely delivery. If any initial
inspections are required by the
manufacturer, they will be
completed during this phase.

We begin by conducting an initial
site visit, preferably with the
building owner or property
manager, to assess the property
and determine the roofing needs
and potential upgrades. This helps
us understand the scope of work
and any specific requirements for
the building.
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Scope of Work & 05

Bid Proposal Pre-Construction
Following the site assessment, we Meetmg
collaborate with the owner or Before work begins, we conduct a

property manager to build a : final check to ensure that all
comprehensive scope of work and bid materials are on-site and

|. We of i Itipl . .
proposal. we often provide multiple everything is ready to go. This

options in a "Good, Better, Best" _ _
format, offering additional details for meeting ensures that everything
each option. This ensures you have all is in order to begin the project
the information needed to make an and proceed smoothly.

informed decision.

03

Contract Agreement

Once you've reviewed the

scope of work and bid, we are
available for any questions,
return visits, or clarifications
you may need. When you're
ready, we'll finalize and sign
the contract to move forward.
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OUR PROCES
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Inspections

Upon completion of the project, we
conduct inspections to ensure
everything is up to standard. These
inspections help identify any issues
early on, providing an additional set of
eyes to prevent problems before they
arise. No warranty can be issued until
these inspections are completed and
any necessary corrections are made.

02

Final Walkthrough
After inspections are complete,
we will conduct a final
walkthrough with the building
owner or facility manager to
address any remaining
questions. During this
walkthrough, we will also discuss
maintenance options to help
extend the life of your roof
beyond the warranty period.
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POST-PROJECT

03

Signed Approval & Final
Invoice

once all inspections are complete ¥
and questions are addressed, we
will request the building ownerto ¥
sign a completion and

satisfaction form. we will then
provide the final invoice for the
completed work.

04

Warranty Issued

Following the final
payment, we will issue
both our company’s
warranty and the
manufacturer’'s warranty
for the work completed.
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Case Study: $1.5M Roofing Project
for Camp for Unprivileged Kids

Project Overview

We were contracted to provide a standing seam rooffor a $1.5 million roofing project at a camp
designed to serve unprivileged children. The camp is a vital community project, and our team
was brought in to ensure a durable, high-quality roofing system to withstand the elements for
years to come.

Scope of Work

Our primary responsibility was to install a standing seam roof, known for its longevity and
weather resistance. This roofing system was selected due to its durability and ability to handle
Florida's diverse weather conditions.

Progress Update

As of the 2-month mark, the project is still awaiting the completion of other building
structures on-site. While waiting for the final construction stages to be completed, we have
already taken proactive steps to assist with various other aspects of the project.

In addition to roofing, our team has provided structural corrections where necessary,
addressing issues that could have affected the overall integrity of the buildings. This ensured
that the structures are secure and ready for the roof installation once construction is
finalized.

Current Status

We are on track and fully prepared to complete the standing seam roof installation as soon as
the buildings are ready for roofing. Our flexibility and commitment to quality throughout this
ongoing project reflect our ability to adapt and contribute to the overall success of a complex,
multi-phase build.
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PROBLEM-SOLVING EXPERTISE IN
GOVERNMENT AND DISASTER RECOVERY WORK

Since 2005, our company has specialized in disaster recovery and government
projects, which were pivotal in shaping our expertise and getting us started. From
the beginning, we've been committed to providing quick, effective solutions in
response to catastrophic events. This dedication has become a cornerstone of our
operations.

Key Experience

Hurricane Katrina Rﬁmixg_;;__,
Hurricane Michael NV
Hurricane Irma o

Hurricane lan L

Hurricane Helene

Hurricane Milton

R

In addition to hurricanes, we've also managed

tornado damage in Oklahoma and have -

il

Texas and Florida.

e P = . il
provided extensive recovery efforts in both ' m : “%
uatqitee | 2

Areas of EXpertise:

e Hurricane Disaster Recovery: Our specialty is
hurricane disaster recovery, where we've
consistently demonstrated our ability to
respond quickly and effectively.

Mitigation Services: We offer comprehensive
mitigation solutions, particularly for
government projects, to prevent further
damage and ensure safety

Recovery Work: Whether dealing with major
flood damage, wind damage, or structural
repairs, our team is equipped to handle a
wide range of recovery challenges.
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One of our most notable achievements involved
responding to homes that were submerged 8 feet
underwater.

Our mitigation team went in, cleared out the homes, and
restored them to like-new condition, demonstrating our
capability in handling severe water damage.
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OUR TEAM

At the heart of our company are the dedicated leaders who ensure every project meets the
highest standards.Together, these leaders bring vision, expertise, and a commitment to
excellence, making your construction and roofing projects a seamless experience.

Janette Wallace
Owner
Janette Wallace, co-founder of TL Wallace
Construction, brings 50+ years of
expertise in construction to the
Southeast. Committed to excellence, she
leads organizations towards top quality
and satisfied customers.

o

Tonya Farmer
Oowner\Founder
tonya@gulfsrc.com

More than just a construction leader, Tonya founded
TLW Inc. in Mississippi back in 2005. This woman-owned
HUBZone business serves families and companies
across the Gulf Coast (Florida, Georgia, Louisiana,
Mississippi, Oklahoma, Texas). Tonya's passion goes
beyond building structures - it's about creating a safe
and lasting impact for the communities she serves.

JP Fuller
Vice President of Operations
JP's Marine background instilled a meticulous
eye for detail, ensuring every project is

carefully planned and executed. This focus on

precision translates into top-quality, long-

lasting roofs and exceptional results that

exceed client expectations.
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THANK YOU

Please don't hesitate to reach out if you have any questions or would like
to discuss how we can support your vision. We are ready to make your
goals a reality.

© Address

Corporate Office
1675 Highway 98 East
Columbia, MS 39429

& Telephone ¢ Website
(877) 448 - 5372 www.gulfsrc.com
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http://www.gulfsrc.com/
http://www.gulfsrc.com/
tel:8774485372

