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FMEA Transforms Risk into Measurable Organizational Value
When elevated beyond a compliance obligation, FMEA becomes a strategic risk discipline—helping
hospitals anticipate failures, prevent avoidable harm, and protect revenue by reducing operational and

clinical disruptions.

Proactively Identify and Prioritize High-Risk Failures

A strong FMEA process shifts teams from reactive problem-solving to proactive prevention by
systematically examining:

- Early warning signs such as near misses and process variation
+  Workarounds and deviations from expected workflows
- Potential bottlenecks intensified by staffing, technology, or volume changes.

Consistent Risk Assessment Builds Leadership Confidence

Standardized scoring, prioritization, and thresholds create a shared understanding of risk across the
organization. This consistency strengthens decision-making, supports responsible resource allocation,

and reduces variability in mitigation efforts.

Accountability Turns Analysis into Action

Effective FMEA is defined by completed improvements—not completed forms. High-performing
organizations ensure:

« Clear ownership for each corrective or preventive action
« Defined deadlines and verification steps

+ Integration of tasks into routine workflows for monitoring and follow-through.

These practices drive measurable results and prevent repeat failures.
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Multidisciplinary Teams Accelerate Impact

Engaging executive sponsors, operational leaders, and frontline staff ensures that proposed actions
are realistic, aligned with care delivery, and supported at all levels. This collaborative approach speeds
implementation and strengthens both safety and reliability outcomes.

£ ) Automation Sustains FMEA Gains and Lowers Cost of Quality

Embedding FMEA into an automated Quality Management System allows
hospitals to:

Track execution and completion of preventive actions
Reduce recurrence of high-risk failures and service disruptions
Demonstrate meaningful risk reduction to leadership and regulators.

Automation keeps FMEA active, visible, and value-producing over time.

LEARN MORE:

Ready to reimagine FMEA as a proactive, preventative measure at
your hospital or health system?

Visit Vastian.com or contact the presenter at

michelle@vastian.com today.
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