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P4Q School Leadership Team Meeting
Agenda
December 17, 2025
I.Call to Order

II.  Principal’s Report
e Budget updates
o Title lll 10K funding - combined with special parent events, Saturdays, Rosetta
Stone to be purchased
15K food grant processed for Skillman
Extra $ applied to After School for increased staff (safety)
Project Arts funding has been received and distributed to each arts teacher (1K)
o ELL/Special Needs Partner Arts Project - Musical IQ at 179
e Safety updates
o CIT/UC log updated
o Teacher anecdotal log entries for trending behavior needs
o CITs being sent to extended TCIS Training: Complex Needs and Neurodiversity
o Student and Staff nametags in process, visitors/subs completed
o All drills completed by December deadlines
AP Vacancy will be reposted in January
Optional School Uniform decision - TBD Spring rollout
PTA 12/17 at 6PM
Ginger All the Way family event at 179 - Friday at 5:30 - 7:30 PM
Winter Recess - 12/24-1/2 - students return 1/5
After School Session 1 ends 1/7; Session 2: 2/2 - 3/11
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Xl.  PTA President’s Report

XIl. UFT Report

Xlll.  Discussion of New Business
XIV. Creation of Agenda for Next Meeting
XV. Adjournment
Next Meeting Date: January 28, 2026
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