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P4Q School Leadership Team Meeting
MINUTES
February 25, 2026

Call to Order
CEC D75 Representative — Estela Nguema
Principal’s Report

MOQOY MAP Growth Overall Data

Postings for Curriculum and Data Teams

IDEA Week 3/2-3/6 - Student Council-led activities

Fusing Education branding company estimates completed

STH funds allocated and spent on P4Q clothing, pantry items, and other necessities
Articulation due 3/6/26

Preference sheets/professional activities/SBO planning in process

Summer Rising application opens 3/3 - 3/27

Chapter 683 dates TBD

Carnival will be all-sites again at 179 - June 3 (June 8 rain date)

FAST - February 23 - April 1

NYSAA begins March 9th - We are ready!

PTA 2/25/26

After School Session 2 ends March 11

Parent Teacher Conferences % day for students - 3/5/26

STEM Fair 3/18/26 - PAQ@213 with Ms. Khelea

Curriculum updates (A. Kane) — SEE ROLLING DOCUMENT OF FEBRUARY CURRICULUM
HIGHLIGHTS

IV. PTA President’s Report
V. UFT Report
UFT at Work: Due to the threat of cutting funding at the federal level for our
highest-need schools, we are asking our state representatives to work with us to protect
our students and school communities. Here are some of our top priorities:
e Fix Tier 6 of the pension system to allow members to retire at age 55 with an
unreduced pension after 30 years of service. There is a Fix Tier 6 rally in Albany on
Sunday, March 8 and P4Q is the number 1 organization in D75 across the city that has
members that will be attending the rally!
e Update and fully fund the Foundation Aid formula to reflect the actual needs and costs
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of providing our children an education in New York City.
The updates we support include adding weights to increase funding for the full range of
high-need students, including those in poverty, temporary housing, foster care and all
types of special education, as well as English language learners.
® 2026 UFT Paraprofessional Awards Luncheon: On behalf of P4Q’s
paraprofessionals, thank you SLT and Mr. Reese for purchasing a table for the
UFT’s annual Paraprofessionals Awards Luncheon that will take place Saturday,
March 7.
e The paraprofessionals that are attending will also be taking workshops that help
to continue to enhance the work they do with our students each and everyday

VI. Discussion of New Business
VII. Creation of Agenda for Next Meeting
VIII. Adjournment
Attendees:

Stephen Reese, Alexandra Kane, Rebecca Girard, Jennifer Williams, Jasmine Jones, Marjone
Desir, Jane Burgess, Candaisy Patterson, Dr. Marlin Hoggard, Estela Ngueme

Next Meeting Date: March 25,2026
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