Hope Christian Academy
Monthly Business Meeting
10-20-25

Meeting called to order at 7:00pm by Shane Kilitzke.

Members present: Tom Irwin, Travis Czapiewski, Stu Black, Shane Bradley, Josh Hammond,
Chad Renicker, Shane Klitzke, Lindsay Becker, Joe Hanstad and Jo Marie Kadrmas. Also
present was Pastor Ron Dazell.

Stu Black opened in prayer. Shane Bradley shared a devotion.

Minutes: Upon motion by Chad Renicker, second by Josh Hammond, the September minutes
were approved.

5.0 Reports

5.1 Treasurer’s Report- Josh Hammond presented the financial report. Upon motion

from Jo Marie Kadrmas and second by Tom Irwin the financial report was approved.

Joe Hanstad recommended looking into a higher interest rate for our savings account.

5.2 Head of School Report- Shane Bradley presented.

Shane Bradley attended the Coalition of Classical Christian Schools this past month. He
reported on the growth of the coalition in order for statewide Christian schools to support,
encourage, promote legislative awareness, and provide resources to each other. He
would like board members to attend the next meeting with him.

Shane Bradley will be meeting with school families over the next months.

5.3 Development and Fundraising Report

Shane Bradley reported on projects from the marketing and business and development
committees.

Jog-a-thon and pumpkins in the patch fundraising went well.

6.0 Old Business

6.1 Strategic plan results and Action Plan
e Upon a motion from Tom Irwin and second by Travis Czapiewski the marketing
committee will send a survey to parents regarding tuition and fundraising.
6.2 Open Book Material
e Upon a motion from Travis Czapiewski and second by Chad Renicker the
Business Partnership One-Pager fundraising page was approved.

7.0 New Business

7.1 Budget Outlook and Options for next year- Shane Bradley reported on teacher

and class sizing for next year.



7.2 Seventh Grade Curriculum- Shane Bradley updated the board on the curriculum for
7th and 8th grade students. Teachers and board members will continue to review curriculum on
an as needed basis.

7.3 Board Training- Shane Klitzke presented on reviewing material from Board
Governance Training Book. Upon a motion from Chad Renicker and second by Jo Marie
Kadrmas the board will review this material monthly.

Chad Renicker closed in prayer. Submitted by Lindsay Becker



