Hope Christian Academy
Monthly Business Meeting
04-22-26

Meeting called to order at 7:00pm by Shane Kilitzke.

Members present: Shane Klitzke, Travis Czapiewski, Shane Bradley, Josh Hammond, Lindsay
Becker, Jo Marie Kadrmas,and Stu Black. Also present David Del Padre and Amy Czapiewski.

Travis Czapiewski opened in prayer.
Shane Bradley shared a devotion.

5.0 Reports
5.1 Board Training- Board training was postponed due to absence.
5.2 Treasurer’s Report- Josh Hammond presented the financial report. Upon motion

from Jo Marie Kadrmas and second by Stu Black the financial report was approved.
5.3 Head of School Report- Shane Bradley presented.

e Shane Bradley reported on HCA student academic and athletic achievements. Visits

continue to be planned with strategic business partners. He will meet with churches in
the coming weeks.

6.0 Old Business
6.1 Strategic plan update and committee reports
e Amy Czapiewski updated from the marketing committee. She presented the
Marketing/Public Relations Policy and Report and 2026 Marketing Calendar.

7.0 New Business
7.1 Strategic Plan Topics
e Shane Klitzke presented potential topics for the strategic planning meeting to be
held in July.
7.2 Comprehensive Policy Manual
e David Del Padre will work over the summer to create a comprehensive policy
manual containing all of HCA'’s policies in a concise and updated format.

David Del Padre updated the board on the current news of the SGO.
Next Meeting: May 18, 2026 will be an email vote.

Jo Marie Kadrmas closed in prayer.
Submitted respectfully in His Service by Lindsay Becker



