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MOMOYHbIN NPaKTUKYM:
noBbileHNne 3PPEKTUBHOCTU B

XNBOTHOBOLCTBE
MM’ tzgotgi.luvclogn()Ko @ Streda Consulting


https://milknews.ru/

O npoekTe

27 ceHTA6pA 2023

BcTpeua pykosoanTenen caMbiX aPpOEeKTUBHbBIX
X03ancTB Poccun n npeanpuaTMin C BbICOKUM
NnoTeHUManoM pas3BmuTnA Ans obMeHa OnbITOM.

Pa360p knto4yeBbIX 31EMEHTOB 3G PEKTUBHOCTU U
NMOWCK HOBbIX TOYEK POCTa - BMECTE C NyYLnMmn
aKcnepTaMm UHOYCTPUN.

KoHbepeHunst Ans KPynHbIX U CPeaHUX
NPOV3BOAMTENEN MOMOKA

MNpe3eHTauus pentmnHra Hanbonee aPPeKTUBHbIX
MOIOYHbIX PepM No NPOAYKTUBHOCTM CKOTA.

KoHdepeHUMa - yHUKanbHaa aHanmTuKa u
NPUKIaaHOW KOHTEHT, None3Hbin Ang
dOopMMPOBaHUA CTPaTErUN.



Y10 Takoe
“MOnNOYHbIU MPaKTUKYM”?

[lenoBas BCcTpeya B LLleHTpe MOCKBbI LleneBas ayauTtopusa

Creunann3npoBaHHasa KOHbepeHLMa Ana e  BbiCOKOMPOAYKTMBHbIE XO3ANCTBa C HAA0OEM

npoun3soanTenen Monoka u noTeHunanbHbIX cBblilwe 10 ThIC. KT Ha roMoBy

MHBECTOPOB. o [lpennpuaTtna c Hagoem 8000-9000 «r,
CTPEMSLLMECS K POCTY NPOAYKTUBHOCTMW.

B nporpamme - goknag Coto3MONOKO O TEKYLLEN e  OpraHbl ynpasnenus AlK pernoHos Poccun,

CUTYaLLMM Ha PbIHKE MOJIOKa, MPe3eHTaLuns penTuHra npodunbHbIE MUHUCTEPCTBA M BEAOMCTB3,

caMbIxX 3 deKTUBHbIX X03aMCTB OT Streda Consulting, BaHKW1 1 arpapHbie areHTcTBa

OTKPOBEHHas ONCKYCCUS TMOEPOB UHAYCTPUMN.



MeTpunku

PentnHrn 20211 2022 rr.

B 2021-2022 rony 6onee 350 KOMNaHW NPUHAIN
y4acTue B OHNanH-06CYXAeHUN penTUHra. 3anmcb
mMeponpuaTtna 2022 nocMmoTpenu 6onee 500 Mrpokos
PbIHKA.

Bonee 1000 y4aCTHMKOB pblHKa BOCMOMb30BaN1Ch
aHanUTUKOW penTUHra.

B MeponpuaTum NpuHUManu ydacTue pyKoBOAUTENM
KPYMHbIX NpeanpusiTuii - TAepoB UHAYCTPUK:

MK “Kabow’, “Pymenko’, “[lopoHn4Yun’, nnem3ason

“Momma’, AX *3anecckoe monoko’, YK ‘LamaTte’, “Pycckas

ArpapHaga 'pynna’, “3onotasd Huea'’, AO “PacceeT” n ap.

MpeseHTaums penTuHra

MonouHbl2 X03ANCTBa

no NPpoAYKTUBHOCTN

Mpu nopaepxke: ! —‘
v *\ \a 3y <

JNoHrpuabl

Bonblime cTaTbM MO pe3ynbTaTaM BbIXOAa PENTUHIOB
npounTanu 6onee 13 000 y4aCTHMKOB MOMNOYHOIO
PbIHKa

Penusbl n HOBOCTU

lNpe3eHTauma penTUHIOB 1 MeponpuaTHe
COMpOBOXAaloTCA NybnkaumamMm B eaepanbHOu 1
oTpacnesoW npecce (b, PBK, ArpouHeecTop, VITAP
TACC, NHTepdakc, n ap.) B 2022 roay BbILLIO CBbIlLE
120 ny6nukaumm



[lporpamMmMa MeponpuaTmuda

9.00 - 10.00 PerucTpaumsa yyacTH1KoB. Kode-6penk

10.00 - 12.00 Cekuus 1: PbiIHOK MOnoKa: adpdeKTUBHaS

MoAenb 6Uu3Heca ¥ NPOrHo3bl pasBUTUS MHAYCTPUU

TeMbl:

e [OCyLapCTBEHHOE PerynnmpoBaHne MoNoYHOro XMBOTHOBOACTBA:
CTUMYIbI M NO4OEPXKa

o CUTyaLMA Ha CbIPbEBOM PbiHKe CTpaHbl. BanaHc pblHKa 1
WMHBECTULMOHHbIN NOTEeHLMan

e T1NoBag CTPyKTypa cebeCTOMMOCTU. TOUKM ONTUMU3ALLM 1 pUCKa
pocTa

o CebeCcTonMOCTb MOOKAa B pa3HbiX pernoHax Poccum:
CpaBHUTENbHbIN aHann3

® PETUHI CaMbIX 9POEKTUBHBIX XO3ANCTB Poccum

12.00 - 13.00 Kode-bpenk. [lenosoe obLieHne

13.00 - 15.00 Cekuus 2. Kniouesble TOUKU pocTa

3¢ PEeKTUBHOCTHU

TeMbl:

e beHumapku no 6onee 100 TEXHNKO-3KOHOMUYECKUM MOKa3aTeNsaM,
OXBaTbIBaIOLLMM BCE BaXHENLLUME acneKTbl AeATENbHOCTU PEepMbl

o [Ixxepcu, MOHBEeNbApObl, FONWTUHbBI: CPaBHUTENbHbIN aHanm3
3P hEKTMBHOCTH

® PaLlMOHbI: OMTUMarnbHas CTPYKTypa KOPMNeHus

ePoccua n benapycb: 3PpHeKTUBHOCTL MPOU3BOACTBA

e [eHeTuKa: TeHOTUNMPOBaHKue, sSMepuoTpaHcdep, NNeMeHHble
NHOEKCHI

15.00 - 18.00 JenoBowv oben



CnoHcopcKkue nakeThl

NHTerpauua B NpoekT “MOonoYHbIY NPaKTUKYM”

Ml:%m,'d’ cauouolrgg:mMcogj]OKo @ Streda Consulting
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KpynHenwmne poccumckme 6aHku

KntoueBble KpeauTHble NapTHEPD
oTpacnu

OCHOBHbI€ NOCTaBLWMKN 060pYAOBaHUS
N TEXHOMOINYECKUX PELUEHWNN

MpoussoauTenu
BeTEepMHapHbIX NpenapaToB

[MocTaBWMKM 3aKBaCOK,
WHrpeaneHToB U KOMMOHEHTOB

IT-koMNaHWn, MHTerpaTopsbl, co3gaTenu
CEepBUCOB U pelleHnn A58 MOJTOYHOM
MHOYCTPUU



[lpenmMyllecTBa
napTHepa

© NpeseHTaumsa npoaykTa LLeneBon ayauTopum © TMoppepyka cTaTyca KOMNaHUM U GOpMUPOBaHME

MMULOXa nnaepa pbiHKa

©  JIMyHOe 3HaKOMCTBO C NMLaMH, MPUHUMAIOLWUMM

peleHue. © WHTerpauma cpa3y Ha 3 nnoLwanku:

e  HOBOCTHOW cauT milknews.ru

e cauT MeponpuaTumn event.milknews.ru

©  C60p KOHTaKTOB ANA NMMAOreHepaLym $ H :
e  cauT penTuHros top.milknews.ru

© Peknama6peHpa, ykpenneHue nosvumm Ha pbiHKe



NHTerpaumns
Ha cauT MHPOpMareHTCTBa
milknews.ru

YnoMunHaHue napTHepoB
Penu3bl, aHOHCbI Ha CanTe, pacchbinkuy no 6asam
yMTaTenem n NnocTbl B couceTax Milknews

NoHrpuabi
B nakeTbl NpOMO BXOLAT CTaTbW O MapTHepaXx 1 nx
NPOAYKTaX, MUHTEPBLIO N HATUBHbIE MaTEPUarbI.

UHTepBbiO U MHEHUA

ry6nunkaumsa aHOHCOB KOHbEPEHLUN N PEUTUHIOB
COMPOBOXAaETCA CEePUEN MHTEPBBIO C KNOYEBbIMU
NUrpoKamMm pblHKa C MOroTmUnamMuy CrioHCOPOB.

crpansl. Milknews coBmecTHO ¢ Acconpanyeli IpOUSBOANTENIEH-9KCIIOPTEPOB CEHA I

xopmos (APEHF) moarotoBu 0630p IpeuMyIecTs HanGoree IPOAYKTHBHEIX COPTOB

JIIOLIEPHBI.

(0] TOM, KaK YCTPpOeH MHPOBOﬁ PBIHOK CeHa JIIOLIEPHBI, pacCKa3bIlBa€M B HallleM MaTepHasie.

Taxxe IpezasaraeM IIOYHTAaTh HaIll SKCKJIIO3UBHBIN PEIOpTaK ¢ KPYITHOI'O IPOU3BOACTBA

cena morepHs! B CepOum.

«[Maona» (Paola)

MeTpukun canta 2022

NHbopMaumoHHoe areHTCcTBO Milknews asngaeTtcs
KNtoYEBbIM PECYPCOM Ha POCCUNCKOM PbIHKE,
NOCBALWEHHOM MOMIOYHOW UHOYCTPUN.

Bonee 2 MriH npocMOTPOB
Okono 1 MMH Nonb3oBaTenen

17.7 Teic. nognuncymkos B Telegram, VK, OK, [13eHe,
Instagram



NHTerpaumns
Ha canT MeponpuaTUd
event.milknews.ru

EnvHas nnowanka ans Bcex MeponpusiTun

Bonee 1,2 ThiC. N(POCMOTPOB CavTa B Npeaasepum
MeponpuaTUA

NHpopMaLma 060 Bcex NapTHepax nybnmkyeTcd Ha
canTe event.milknews.ru B oTAEMbHbIX 610Kax NN B

obLeM brioke NapTHEPOB.

MapTHépHI

Growcop Croweop  Cnowcop

AbD T | EER

YaT yyacTHUKOB

[pynna B Telegram co BCeMU y4aCTHUKaMM
KOH®bEpPEHUMN, e COXPaHAIOTCA BCE MOMe3HbIe
MaTtepuanbl- NporpaMMa, npeseHTaumum, GoTo.

[NocT o koMnaHuK B rpynne Telegram. Bce BnagenbLibl 1
yrnpasneHLLbl nonyyaT MHPOpPMaLIMIO O BacC 1 BaLLKX
NpoAayKTax B CBOW CMapTHOH.


https://event.milknews.ru/events/sessions-summer-23

Millerews Poccua v PervioHblv Mupv KOHTaKTbl  CTaTh napTHEpoM

CAMBIE
NHTerpauuda SOOEKT/BHEE
Ha CanT PEeNTUHIroB XO39UCTBA

top.milknews.ru 2022

Ton-30 camblx NPOAYKTMBHbIX XO3AMCTB Poccun

NHPopMaLmsa 060 BCEX MapTHEPaX MHTErpUpyeTCH B OTAE bHbI
caunT top.milknews.ru ¢ noapo6HbIMK CNpaBKamm Mo Kaxaom

KOMMaHWK, aHanMTWKOW MO PbIHKY Y UHTEPBBIO PYKOBOAUTENEN.

MeTpuka 3a 2022:

CanTt N°1 B noncke AHaekc n Google no knovesbIM

3anpocam OToenbHbIV pasnen lNpefnoxeHnsa napTHEPOB:
4bk+ nonb3osaTtenen, 89K+ NPOCMOTPOB noapobHoe onvcaHue KOMMaHui C Noro napTHepa,

NPOOYKTOB M1 YCNyr Andg MOMOYHOro 6nsHeca. bonee
10k npocMoTpoB 3a 2022 rog.

OdMUManbHbIR NAapTHEP nepuone
Cargill

KnmexToB.

s s NHPopmaLms Ha canTe top.milknews.ru coxpaHaeTcs
s [10 OBHOBNEHNA PENTUHIE, TakKUM 06pPa30M CPOK
T et pasMelLeH1s peknambl napTHepa - He MeHee 1rofaa.



https://top.milknews.ru/?ysclid=lkv75f221s240353990

dnarMaHCKum 1500000 P
CMNOHCOp

Q Ha MeponpuaTtum

° NHdopMaumoHHaa nogaepxka

e O4HbIX yHACTHWUKOB - 5, OHMaMH Y4aCTHWUKOB - He
orpaHu4yeHo

° [loknap B 1-01 4aCcTun KOHpepeHLLMmn

e  YNOMMWHaHWe B paccbinkax, penn3ax n aHoHcax

e  Pa3mMelleHve Nnorotuna napTHepa Ha anrnomax,
pacchlnaeMblX BCEM YHaCTHUKaM PenTuHra

e  Pa3melleHve norotuna Ha cante top.milknews.ru

e  Pa3smelleHre MaTepuarnos O MPoayKTax KOMMaHUu

° BpeHanpoBaHue Ha nnowaake Ha canTe top.milknews.ru Ha rog

e  [ly6nmKkaums noAbopKM 0 MPOAYKTaX KOMMaH1W B
pasgene TloHrpuab!”

° NHTepBbto B pasgene "MHeHns"

° Pa3meLlleHne 6aHHepa Ha canTe milknews.ru

e [loCTBYaTe y4aCTHWUKOB

° lNocT B Tenerpam-kaHane "MonoyHble HoBOCTH"

e JIMyHOE CONPOBOXAEHME N 3HAKOMCTBO C y4aCTHUKaMM
e [lepcoHanbHas neperoBopHas 30Ha

e  BpeHanpoBaHHbIM MEpPY C NIOrOTUMOM

e  PasmelleHne noroTuna Ha nporpaMmme MeponpuaTma

e  PasmelleHve pon-ana B 30He perncTpaumm

e  PaswmelleHne norotuna Ha obliem baHHepe 1 npecc-
BOJ1/1€ KOHbEpPEeHLMH

e  PasmelleHre NoroTu1na Ha nnasmMeHHon naHen o

Bpemsi TpaHCNALMM Npe3eHTaLmn
P P H P H KonnyecTBo CNOHCOPOB - 1



[eHepanbHbI /00000 %P
CMNOHCOp

O Ha MeponpuaTtum

° NHpopMaLMoHHaa nogaepxka

e  OUHbIX YYaCTHUKOB - 3, OHMaMH YYaCTHWKOB - He
e  YNOMVHaHWe B pacchinikax, penu3ax v aHoHcax

OrpaHNyeHo
e  [IOKNaZ BO 2-0i YaCT KOHMEpEHLMM e  Pa3melleHune norotuna Ha canTe top.milknews.ru
e  JIMyHOE CONPOBOXAEHME U 3HAKOMCTBO C Y4aCTHUKAMM e  Pa3smelleHne MaTepranos O NPo/yKTax KoMNaHuu

Ha canTe top.milknews.ru Harog

e  [lybnmkauma noabopkm o MpoayKTax KOMNnaHu B
Q BpeHaupoBaHue Ha nnowanke pasnene TIoHrpuab’
e  Pa3melleHne NoroTuna Ha NporpaMmme MeponpuaTUS e  IHTepsblo B pa3gene "MHeHns"
e  PasMelleHue posi-ana B 30He perncTpaumm e  PasmelleHune baHHepa Ha canTe milknews.ru
° Pa3MelleHne norotuna Ha obLuemM 6aHHepe 1 npecc-

BO/1/1E KOHDEPEHLLUU

e  []OCT BuUaTe y4yaCTHMKOB

e  [loCT B Tenerpam-kaHane "MonoyHble HOBOCTH"
° Pa3melleHme norotmna Ha nna3mMeHHoW NnaHenm Bo

BPEMSI TPAHCALLMN NPe3eHTaLumi

KonnyecTBo CNOHCOPOB - 1



OdunumanbHbIN

500000 #

CMOHCOP

O Ha MeponpuaTtum

e  OYHbIX YHaCTHWMKOB - 2, OHMaMH Y4aCTHWUKOB - He
OrpaHnyeHo

e  [loknap BO 2-01 4YaCTun KOHbEepeHLLMm

e  JIMYHOE COMPOBOXAEHME 1 3HAKOMCTBO C y4aCTHUKaMM

Q BpeHaupoBaHue Ha nnowanke

° Pa3MelLleHne norotuna Ha NporpaMMe MeponpuUaTUA

° Pa3MelleHne norotuna Ha obLemM 6aHHepe 1 npecc-
BO/1/1E KOHDEPEHLLUU

° Pa3MelleHne norotuna Ha nnasmMeHHom naHenm Bo
BpeMs TpaHCNaLUMM Npe3eHTaLmm

° NHpopMaLMoHHaa nogaepxka

e  YMOMMWHaHWe B pacchliikax, penusax n aHoHcax

e  Pa3melleHne norotuna Ha canTe top.milknews.ru

e  Pa3mMelleHne MaTepnanos O MPoayKTax KOMNaHuu
Ha canTe top.milknews.ru Harog

e  VIHTepBblo B pa3fgene "MHeHua"

° Pa3MelleHvne baHHepa Ha canTe milknews.ru

e  []OCT BuUaTe y4yaCTHMKOB

e  [loCT B Tenerpam-kaHane "MonoyHble HOBOCTH"

KonnyecTBo CNOHCOPOB - 1



CnoHcop

250000 P

Q Ha MeponpuaTtum

e OUHbIX YYaCTHUKOB - 1, OHNaNH y4aCTHWUKOB - He
OrpaHnyYeHo
e  JIMYHOE COMPOBOXAEHME U 3HAKOMCTBO C y4acTHUKaMM

Q BpeHavpoBaHue Ha nnowanke

° Pa3mMelleHne norotuna Ha obLemM 6aHHepe 1 npecc-
BO/1/1E KOHDEpPEeHLLUK
° Pa3mMelleHne norotuna Ha nnasmMeHHom naHenu Bo

BPEMSI TPAHCALLMN NPe3eHTaLmi

O NHpopMaumnoHHaa nogaepxka

e  YMOMMWHaHWe B pacchliikax, penusax n aHoHcax

e  Pa3melleHne norotuna Ha canTe top.milknews.ru

e  Pa3mMelleHne MaTepUanos O NPoayKTax KOMNaHum
Ha canTe top.milknews.ru Harog

° Pa3MelleHune baHHepa Ha canTe milknews.ru

e  []OCT BuUaTe y4yaCTHMKOB

e  [loCT B Tenerpam-kaHane "MonoyHble HOBOCTH"

KonnyecTBo CNOHCOPOB - HE OrpaHNYeHo



CpaBHUTenNbHasa
Tabnuua

KonmuyecTBO y4aCTHWKOB OT KOMMaHWu
[oknaa B AenoBov nporpaMmme
BpeHAVpPOBaHHbIN MepY 1 NeperoBopHas 30Ha
Pa3melleHve ponn-ana B 30He perucTpaumm

Pa3mMelleHue norotuna Ha obLeM 6aHHepe 1 npecc-
BOJIE KOHDEPEHLMN

Pa3MelleHVe noroTuna napTHepa Ha AunnoMax,
BPYYaeMbIX BCEM y4aCTHUKaM PENTUHra

YnomuHaHue B paccbinkax, penn3ax h aHoHcax

My6amKauma Noabopky 0 NPOAYKTaxX KOMMaHWU B
pa3nene “TloHrpuabl”

PasmMelleHne 6aHHepa Ha canTe milknews.ru
My6nukauusa B pasgene “MHeHns”
MocT B TenerpamM-kaHane “Mono4Hble HOBOCTU"

CTomMocCTb

dnarMaHCcKum
CMOHcOop

v

1500000 p.

[eHepanbHbIn
CNOHcop

v

700 000 p.

OduumanbHbIn
CMOHCOp

v

500000 p

CnioHcop

v

250 000 p



KOHTaKTDbI

CpaBHuUTENBbHAA Tabnmua
CkayaTb

+7 985 282-06-14

AHacTtacusa Kypagosel,

ak@milknews.ru

Caunt Milknews

CanTt MonouHbix Ceccum
Cant PentuHros



https://milknews.ru/
https://milknews.ru/
http://sessions.milknews.ru
http://top.milknews.ru
https://docs.google.com/spreadsheets/d/1Pj_9ZztXXxaE9Y0w5pjCZErPlfGYHieG85bKUPiB20w/edit#gid=0

