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Workforce Wishlist 2025

Foreword

Skills have become the core operating system of today's dynamic workplace,
driving every meaningful outcome we see across industries. No longer a mere
checkbox or addition to a résumé, they now determine how organizations
compete, evolve, and realize their boldest ambitions.

In our latest study, The Workforce Wishlist 2025: United States, we illuminate the
pivotal shifts leaders must undertake to stay ahead. The research unpacks evolving
talent expectations and reveals where investment truly moves the needle—whether
in budget allocation, aligning learning to pay and promotion, or cultivating the
capabilities that underpin sustainable growth and resilience. What emerges is
clear: success is not measured by the quantity of programs deployed, but by the
meticulous design and execution of every learning intervention.

Transformation happens when learning is personalized, blended, and directly
linked to business imperatives. From role-tailored pathways and self-paced
foundations to live, immersive sprints and immediate workplace application, this
approach redefines skilling not as a function of HR, but as a direct driver of
profitability and performance.

As stewards of our organizations’ futures, our mandate is to deliver not just
informed talent, but teams equipped to thrive—it is our responsibility to translate
insight into operational excellence. The insights within this report serve as a
blueprint to spur progress and realize our collective vision for the next era of work.

Srikanth lyengar
CEO - upGrad Enterprise
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5% Abundant certifications, < The practice-priority
° limited relevance disconnect slows progress
E Xe c u t I ve While ~70% of surveyed professionals received Skills essential for innovation and competitiveness
workplace training, 41% report that corporate remain underdeveloped. Although organizations
s u m m a r learning is not tailored to their specific roles or list technical and digital skills as priorities, most
career goals. This gap drives close to 80% to training focuses on power skills (65%) and
pursue external skilling opportunities, leadership (~60%). In contrast, employees
highlighting untapped demand that can be increasingly seek expertise in advanced Al/ML,
addressed through targeted skilling. UX/UI, data science, and cybersecurity.
' [ [ ' L] . [ J [ (]
>* Blended, role-specific < Career impact stands out >~ Logistical challenges stand in
formats win as the strongest motivator the way of impactful outcomes
Employees favor flexible, relevant formats that 80% want training achievements reflected in Scheduling conflicts and training-format
preserve human interaction. 55% prefer performance reviews, and half say this mismatches each affect 57% of learners. Nearly
role-tailored programs, 58% want self-paced recognition would significantly boost their 40% cite irrelevant content, incomplete materials,
modules, and 43% value in-person willingness to upskill. Around 40% expect and poor feedback loops as major hurdles.
engagement. The most effective approaches training to directly influence promotions and Addressing these requires stronger manager
integrate self-paced content with interactive, salary growth, underscoring the importance of support, learner-centric design, and continuous
live sessions such as labs or clinics. linking learning to career advancement. content refinement.
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Methodology

Workforce Wishlist 2025

This report is based on a survey of 2,989 working professionals across USA, representing over 10 industries, multiple generations, and a range of
seniority levels. The data provides a comprehensive view of current skilling trends, challenges, and priorities shaping the workforce today.

GENERATION

GenZ 25%
Millennial 24.5%
GenX 26.5%

Baby Boomers 24%

ORGANIZATION SIZE

24% 26%

Small Medium

25% 25%

Large Very Large

YEARS OF WORK EXPERIENCE

ROLE-BASED SPLIT

50 - - — - m e m e e e e e e e e m— - -
O
36%
Individual Contributor @) Middle Management ‘ Tech
Frontline Manager @ Senior + Executive @ Non-tech
Less than 1 year 1-3years 4-7 years 8-12 years >12 years Leadership
o REGION

® saas

@ Other 40+ states across the United States of America including,
E ise IT . .

) EESTEE California

@ Consumer tech

SECTOR @ Healthcare/biotech New York

Fintech

® Texas

1% Web3/Blockchain
Al/ML Florida
1% 44% :
1% ’ Cybersecurity llinois
1% 2%
2% 3%
’ ’ Massachusetts
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cmme Workforce Wishlist 2025
The state of skilling: Engagement, focus, and

on-ground realities

Employers in the USA are actively investing in year-round training initiatives, but the challenge lies less in access and more in
relevance. Achieving the right balance of skills training is critical to sustaining engagement and delivering measurable impact.

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Y | E E O ®© 00
Employees report that their workplace provides ~70% E E ' ' ' '
5 5 5 5 identify lack of

role-specific relevance

. _ .- ; as a significant barrier to
Seek skill-building opportunities formal, company-sponsored programs : : participating in workplace

training

Workforce priorities Workplace skilling practice

TECHNICAL & JOB-SPECIFIC SKILLS POWER SKILLS

DIGITAL SKILLS 24/ S /4 LEADERSHIP & MANAGEMENT DEVELOPMENT

3 POWERSKILLS =~ | (' 3 COMPLIANCE/REGULATORY TRAINING £
T | ’ -4\ . - N
- -~ ALY

EN Survey question: Does your company offer regular training programs? Survey question: How does your company prioritize these skills for upskilling?
quradTER Survey question: How ofteen do you actively seek training or learning opportunities outside of formal company-sponsored programs? Survey question: What type of training programs does your employer provide? 04

PRISE

Survey question: What if anything could have been improved in the training provided to better meet your needs?
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What it takes to reach, resonate, and retain top talent

Skilling in isolation seldom drives retention. Its true value emerges when learning is connected to both current
performance and long-term career advancement.

0 0 0 0 0 0 0 0
0% v 100% 0% v 100% 0% v 100% 0% 100%

-
7 41 0 5%

of employees say they are more likely to expect training outcomes to of professionals prefer favor training that is tailored to
complete training when it is linked to influence promotions and learning at their own their specific roles and
performance reviews salary growth pace responsibilities

Learner engagement peaks when skilling experiences
are personal, role-relevant, and yield clear,
measurable outcomes

EN Survey question: Would you find it motivating if your training completion was considered as part of your performance review?

qurad;EFSE Survey question: If your company were to offer training on the topics you've selected, would you prefer it to be?

Survey question: If you could see an immediate impact on your role after completing training in your selected topics, what would that include? 05
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The American Workforce Wishlist calls for a balance

In tech and leadership training

Leadership & team management

Advanced Al/ML

UI/UX design & prototyping

Data science & analytics

Cybersecurity

Product management & road mapping

Time management & prioritization

Conflict resolution & negotiation

Operations, HR, & culture

Cloud infrastructure & DevOps

® Tech skills @ Power skills @ Business skills

EN

qurad;EFSE Survey question: Which of these skills do you want to upskill in? (Choose all that apply) 06



Beyond the basics: Al, advanced analytics, Worklorse Wil 2025 @CLL2Y
and accessibility lead the tech training agenda

1 in 2 professionals feel like novices in AI/ML and cybersecurity, with just as many
aiming to master data, cloud, and design.

A CLOSER LOOK AT WHAT TEAMS WANT TO LEARN
Advanced AlI/ML Ul/UX design & prototyping Data science and analytics

I 68% iiegiiesasevaoment . I 57% sesian praciices ™= I 56% ecicionmaking
I 65% vsing Luws eftectively HIHHI 44 usabilty testing methods TN 54% forecssting
HHTH 56% fL e oo T 44% e s I 45 Commericating data-driven

Cybersecurity Cloud infrastructure & DevOps
T 63% Gatiae I 38% recovery pimming o
""""” 48% It?.,iiedaetnﬁurﬁfi%%nse & """” 37% Cloud security best practices
0/ Cloud environment security 0/, Setting up/managing
44 /0 35 /0 cloud services

EN Survey question: Which of these tech skills do you want to upskill in? Survey question: What specific skills or knowledge would you like to gain in the area of Data Science and Analytics?
u Gra ;EFSE Survey question: What specific skills or knowledge would you like to gain in the area of Advanced Al/ML? Survey question: What specific skills or knowledge would you like to gain in the area of Cybersecur ity? 07
Survey question: What specific skills or knowledge would you like to gain in UX/UI Design & Prototyping? Survey question: What specific skills or knowledge would you like to gain in the area of Cloud Structure and DevOps?



Beyond the baSics: BUSiness Skills continue WorkforceWishIist2025
to command learner interest

Half the workforce identifies as beginners in sales and go-to-market strategy, with only
moderate confidence in product, operations, and financial skills.

A CLOSER LOOK AT WHAT TEAMS WANT TO LEARN

Sales & revenue generation Go-to-market strategy Product management & road mapping
HIIIE 57% faseng® o= 1NN 44% saestumetopmzaion —— [[IIIIIII 11 52% Fadactieer

NI 47% ™= i 349% fusueperesiions [[[[III L 49% Skt commnicter
(I 33% oo I 3204 pricngsuacegiesamodes  |[|[IIIIII A8% Agie methodologies

Operations, HR & culture Financial modeling

I 4% e memssmere [N 519% St
"""” 36% Building company culture """"" 50% Egci):'gicrggoit:rtup financial

""I” 320/ Remote teams management "I""" 440/ Unit economics & key metrics/
0 &talent acquisition 0 Fundraising financial models
EN Survey question: Which of these Business/Strategic Skills do you want to upskill in? Survey question: What specific skills or knowledge would you like to gain in Sales & Revenue Generation?
u Gra ;EFSE Survey question: What specific skills or knowledge would you like to gain in Product Management & Road mapping?  Survey question: What specific skills or knowledge would you like to gain in Go-to-Market Strategy & Customer Acquisition? 08
Survey question: What specific skills or knowledge would you like to gain in Operations, HR & Culture? Survey question: What specific skills or knowledge would you like to gain in Financial Modeling?



LeaderShip and power Skills remain a WorkforceWishIistZOZS

dedicated focus while tech needs evolve

Over half of professionals say they need and would like to improve communication, time management, and emotional intelligence
at work—closely followed by leadership and conflict resolution.

A CLOSER LOOK AT WHAT TEAMS WANT TO LEARN

Leadership & team management Conflict resolution & negotiation Time management & prioritization
Leading high-performing teams 54% Identifying conflict sources 52% Using productivity tools 45%
T [ [
Coaching and Mentoring 50% Mediation techniques 48% Managing multiple projects & deadlines 35%
T I ]
Managing conflict & difficult conversations 46% Managing difficult stakeholders 47% Time blocking & scheduling 34%
T T — ]
Communication & public speaking Emotional intelligence & empathy
Investor and stakeholder communications 45% Managing emotions under pressure 44%
] ]
Executive presence and confidence 39% Building empathetic teams 34%
.
Media and PR skills 33% Self-awareness and self-regulation, cultivating resilience 31 %
I
EN Survey question: Which of these broad leadership/soft skill domains would deliver the greatest value to you and Survey question: What specific skills or knowledge would you like to gain in Time Management & Prioritization?
qul‘adEEFsE ooy question: What specific sl or knowledge would you ike £ gin in Leadership & Team Managerment? Curvey questions What speifc il or knowledge would you ke to gain in Emationsl isligence & Empatin? 09

Survey question: What specific skills or knowledge would you like to gain in Conflict Resolution & Negotiation?
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The bottom line;: What leaders in the USA
must act on today

Employees join programs expecting training to ladder into career pathways and project opportunities, not
stay generic. 77% say they are more likely to complete training when it is linked to performance reviews.

Commit to blended, Stepping away from cookie cutter solutions and towards a modular framework that caters to learning
personalized lea rning preferences will help remove the format mismatch flagged by 57% as a barrier to completion.

Fund tech, business, and Al/ML, data, UX/UI, and cybersecurity are clustered priorities, but sales (35% demand vs 7% trained) and
power skills in equa| measure leadership (53% vs 29%) are the largest supply gaps. Balance investments to build enterprise-wide fluency.

Eliminate Qperationa| Manager approvals, scheduling inflexibility, clunky sign-ups, and poor comms block nearly half of employees.
blockers to participation These are solvable process issues. Fixing them unlocks hidden demand before adding new content.

Capture external 51% of professionals upskill outside work. Leaders must channel this intent by co-funding, curating,
lea rning momentum or recognizing external learning, so the ROl accrues to the enterprise, not outside it.

EN Survey question: If you could see an immediate impact on your role after completing training in your selected topics, what would that include?  Survey question: How likely are you to stay at an organization because of the training opportunities provided?
quradTER Survey question: If your company were to offer training on the topics you've selected, would you prefer it to be? Survey question: Which of these barriers do you face that prevents participation in workplace training? 10

PRISE Survey question: Which of these Skills do you want to upskill in? Survey question: How often do you actively seek training or learning opportunities outside of formal company-sponsored
Survey question: Would you find it motivating if your training completion was considered as part of your performance review? programs?
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About us

upGrad Enterprise helps businesses skill, shape, and scale
top talent through tailored learning solutions. Backed by a
decade of expertise, 10M+ learners, and 800 global clients,
we specialize in professional skilling across Generative Al,
Tech & Data, Leadership, Sales, Talent Fulfillment, and
more. Every solution is custom-built to keep teams agile,
aligned, and future-ready.
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Ready to take your workforce to the next level?
Learn more at www.upgrad-enterprise.com




