
Booking layer only 20–40% 60–90 days

Stop using booking-channel adoption rate as your
leakage measure

Connect all three data layers: booked travel, corporate card,
and expense reports

Calculate true leakage rate using three-layer total spend as
the denominator

Segment leakage by type: booking-layer, data-layer,
and structural

Rank leakage by department, route, and category

Distinguish habitual off-channel behaviour from friction-
driven and coverage gaps

Calculate the rate gap between off-channel costs and
contracted rates

Quantify true supplier volume across all channels, not just
managed bookings

Build a volume recovery trajectory for your next RFP cycle

Fix booking tool friction before tightening policy

Brief line managers with financial data, not a programme-
wide policy reminder

Replace quarterly audits with continuous
agentic monitoring

Copy and paste to run all 12 steps. Your true leakage rate in under 10 seconds.

Request a Demo

Corporate Travel Leakage
Reduction Checklist <10 seconds


