ORCHESTRA - POWERED BY COGENT AIR OPS
FP&A O CONTRACTS

One team of Al agents. : .

. RESEARCHO OHDTEL

Every project on your desk.

. —- TRIP c0ST O O EXPENSE
Orchestra deploys a coordinated team of specialist Al agents
that investigates, analyses and executes complex travel & @) O
expense projects from start to finish. AL T B Py B
WORK MODEL QUTPUT CADENCE
You direct, the team executes Formatted, editable, cited reports: On demand, or scheduled to any cadence

PPTX-DOCX - PDF
How every project runs: five gates, human in charge
| i i L] i
1 - DEFINE 2 - PLAN 3 - EXECUTE 4 - VALIDATE 5 - DELIVER
You set the goal. Orchestra The Project Manager Specialists work in parallel Surprising findings pause A cited, editable report.
asks a few scoping proposes a numbered plan across your data and for your review; a validation Then schedule it to re-run on
questions. you edit and approve. market intelligence. agent audits everything. fresh data.
Five projects, one workflow The team behind the chair
Carrier Contract Renewal $1.8M identified ”‘[g Project Manager: Plans, delegates, coordinates, keeps you
in charge

The negotiation pack a consultancy builds in six weeks: savings waterfall, route-
level rate comparisons, volume-commitment gaps, all cited to your data.

:2. Domain specialists: Fare, rate-parity, contract, policy and
Hotel RFP & Rate Integrity 2-4% leakage visible FP&A analysts, each bound to curated data
RFP responses scored against your criteria; every booked stay audited against the
contracted rate.

€ Market Intelligence: External benchmarks and web

q T research, every snippet cited
Policy Optimisation 3-7% leakage diagnosed

Ranked policy leaks, modelled savings per change, and the traveller-friction impact

of each fix. {g} Validation Agent: Checks consistency, anomalies and data
quality before anything reaches you

Budget Performance 2-4 days/month saved

Period-accurate variance by cost centre, decomposed into volume, price and mix. B

) Report Writer & Export: Stakeholder-ready output with
Validated and scheduled monthly.

native editable charts

Quarterly Programme Review 1-2 weeks/quarter saved

The full bench rebuilds your QBR deck every quarter, unprompted. You review, edit "You can't hire this team. It's built for

and release. you: the capacity of a team of 20, not 2."
Why it's different

4 Minutes v= Your plan Validated il Native PPTX

Not the weeks or months the same You see and edit the plan before it A dedicated validation agent audits Editable chart objects you can
work takes human teams and runs. The bit no chatbot does every output before delivery adjust in the room, not screenshots
consultancies

PREDTICT: >< PredictX.com/solutions/orchestra




