
Process

Upload the budget once.

Reconcile.

Explain the variance.

Validate.

Deliver on schedule.

The team on this project

Project Manager

FP&A Analyst

Expense Analyst

Traveler Analytics

Validation Agent

Report Writer

Outcome

Return on investment

2–4 days One number Before

PredictX.com/solutions/orchestra

Budget Performance Orchestra

Budget performance Scheduled, lands monthly,
unprompted

Monthly, review-required delivery


