
Process

Set the baseline.

Diagnose the leaks.

Model the fix, in parallel.

Discovery Checkpoint.

Deliver.

The team on this project

Project Manager

Policy Compliance Specialist

Expense Analyst

FP&A Analyst

Traveler Analytics

Validation Agent

Report Writer

Outcome

Return on investment

3–7% $100k+ Re-run

PredictX.com/solutions/orchestra

Policy Optimisation Orchestra

Optimise Policy Minutes, not weeks On demand · re-run after every policy
change


