
Process

Brief the team.

Ground in your data.

Benchmark in parallel.

Discovery Checkpoint.

"proposed economy fares 18% above peers on
your top 5 routes."

Deliver.

The team on this project

Project Manager

Contract Analyst

Fare Analyst

Market Intelligence

Validation Agent

Report Writer

Outcome

Return on investment

$1.8M ~$100k/yr Minutes

PredictX.com/solutions/orchestra

Carrier Contract
Renewal Orchestra

Analyse Air Market Minutes, not weeks On demand · re-runs quarterly


