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CORPORATE TRAVEL REPORT: AIRLINE
DISRUPTION AND GROUND DEMAND
SPIKES

As airline disruptions and subsequent ground demand spikes
create a massive "rebooking wall" for 2026 travel programs,
organizations must transition to technology-driven logistics
planning and vetted chauffeur partner networks to maintain
operational reliability and cost stability.

By the drvn research team.




Executive Summary

The business travel world in 2026 is
facing a major challenge. A successful
plan needs more than just enough
planes or vehicles: it requires a
system that makes them work
together when plans change. When
flights are delayed or canceled, it
creates a huge "rebooking wall." This
is when many travelers try to find new
ways to get home at the exact same
time. A recent report showed that a
vast majority of buyers (84%) expect
their organization’s business travel
spending in 2026 to increase (44%) or
stay at 2025 levels (40%). As demand
increases, the density of the rebooking
wall is expected to thicken as well.
The core problem is that ground travel
systems, such as car rentals and
chauffeur services, are hit hard when
airlines fail. In 2024 and 2025, we saw
that unmanaged disruptions caused
several major problems. For example,
during a big IT outage in July 2024,
thousands of flights were canceled.
This caused a massive spike in the
number of people needing rental cars
and driving services. Because there
was no plan, many people were
stranded or had to pay very high
prices.

Today, travel programs must rely on
fast response times and platform
controls to stay stable. The future of
travel is about using high-tech tools
like Al and digital twins to fix
schedules before they break. This
matters now because the cost

of travel mistakes has become too
expensive for companies to
ignore.

Takeaway: When flights stop,
ground travel demand explodes;
companies need fast tech and
better plans to stop their travel
programs from breaking.

Segment-Level Performance
Analysis

The recovery of business travel
happened at different speeds for
different groups. By understanding
this, planners know what to
expect in 2026.

Corporate Transient: The Daily
Travelers

This is the largest group by
revenue. These travelers take
regular trips for meetings or sales.
A rebound to 8.1% growth is
projected for 2026. However,
travelers are booking their trips
much closer to their departure
dates. A study found that 59% of
reservations were made less than
seven days before the trip. This
makes it very hard for ground
transportation companies to have
enough vehicles ready when a
flight is canceled.
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Executive and C-Suite: The High-Stakes Travelers

Executive travel is recovering quickly because these leaders need to meet in
person to close major deals. For them, being late is not an option. They rely on
professional chauffeur services for safety and reliability. But in 2025, a report
found that service quality across the industry went down because companies
lacked enough staff or new cars. This segment is the most sensitive to airline
delays because one missed flight can ruin a million-dollar meeting.

Group and Meetings: The Volume Drivers

The meetings and events sector is the fastest-growing segment. In 3 2026 global
forecast, respondents predict that attendee levels should increase, with up to 54%
of professionals expecting growth in meeting volume for key sectors like product
launches and 50% in internal meetings.

As meeting sizes scale, the concentration of travelers moving toward a single
destination creates a vulnerability in the transport chain. When a flight carrying
50 people to a3 meeting is canceled, the pressure on ground transport is huge. It is
like a "flash flood" of demand. If the company does not have a managed shuttle
plan, these 50 people will all try to book separate rideshares, which causes traffic
jams at the airport curb.

Primary Demand Drivers

Three factors are pushing the growth of travel and the need for better ground
transport plans.

Behavioral Drivers: The Need to Meet

People still prefer meeting in person. A 2024 poll found that of global business
travel buyers and travel suppliers, respondents said business travel performed on
par or better than they anticipated in 2024. There is also a trend called "bleisure,”
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in which workers add a few vacation
days to their work trip. A survey
found that "37 percent of
respondents extended their business
trips for leisure.”

Economic Drivers: The ROI of
Presence

Companies have learned that
showing up in person helps them
make more money, but capturing
that value requires a strategic
approach to corporate mobility.

A recent report showed that
companies with good travel programs
can earn 17-30% more revenue than
their peers. This "return on
investment" keeps travel budgets
strong even when prices go up.

Structural Drivers: Sustainability
Rules

New laws are requiring companies to
track how much pollution their travel
generates. This is pushing them away
from small cars and toward big
shuttles or electric vehicles. A report
about 2026 trends says that green
travel is now a top priority. This shift
naturally requires a change in
logistics, as electric cars need more
intentional scheduling to account for
charging times compared to
traditional refueling.

Downstream Industry Impacts
When airlines have problems, it

causes a "ripple effect" that hits other
industries.

A RECENT REPORT
SHOWED THAT
COMPANIES WITH GOOD
TRAVEL PROGRAMS
CAN EARN 17-30%
MORE REVENUE

Ground Demand Spikes

When flights are canceled, demand
for rental cars and chauffeurs goes
up instantly. During the 2024 global
IT outage, one airline had to cancel
7,000 flights. This left thousands of
people looking for a ride at the
same time. A study showed that in
states like New Jersey, nearly 1in 4
flights were disrupted in 2025. This
puts constant pressure on ground
transport providers to find extra
vehicles.

Car Rental Price Jumps

Because of these spikes, ground
travel prices were highly volatile. In
early 2026, car rental rates in the
US were projected to rise by up to
1.9%. In the UK, prices were
expected to jump as much as 7.0%.
When flights are grounded, these
prices can go even higher because
there are no cars left to rent.
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Hospitality Bottlenecks

Disrupted travelers also need hotels.

When a large group needs to rebook,

local hotels near the airport fill up in
minutes. In 2024, travelers reported
that 85% of people said that
“disruptions impacted their
productivity, and that the missed
opportunity for businesses can be
significant.”

Infrastructure, Capacity, and Cost
Dynamics

The travel system is struggling with
several friction points that make it
hard to recover from airline failures.

The Labor Shortage

There is a major shortage of drivers
and pilots. A 2025 report explained
that bus and car companies are
struggling to find workers. This
means that even if a3 company has
enough cars, they might not have
anyone to drive them during 3
demand spike. This shortage is a
structural problem that will last for
years.

Airport Congestion

Runways are becoming too crowded.

A 2025 analysis found that airspace
congestion caused delays to average
nearly 4 minutes per flight in Europe.
In the US, a government shutdown in
late 2025 caused 1 million hours of
extra delays. These crowded airports
have no room to fix mistakes when
they happen.

Rising Insurance Costs

It is becoming much more expensive
to run a car fleet. In January 2025,
motor vehicle insurance costs rose by
10.9%. This high cost means fleet
owners cannot afford to keep "extra"
cars sitting around for emergencies,
making the system very brittle.
Overlooked Insights & Emerging
Trends

Beyond the basic numbers, some
new trends are changing how we
handle disruptions.

The Response Time Gap

How fast a company reacts to a
delay is the most important factor in
staying stable. An airline study found
that manual rebooking takes 4 to 5
hours per flight. Modern Al tools can
do it in 45 minutes, which is 25 times
faster. Some top travel companies
can now answer calls in less than 90
seconds, while the industry average
is 30 minutes.
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Communication Fails First

Most disruptions become problems due to poor communication. In travel, this
usually happens when a dispatcher doesn't know the driver's location because
the system is too slow. This leads to "ghost rides" where a traveler thinks a car
is coming, but it never shows up.

Future Outlook and Forecast

The next few years will see a shift toward "managed capacity" instead of just
hoping for more cars.

Short-Term Outlook (12-24 Months): Predictive Fixes

By late 2026, more travel programs will use "Agentic AL." These are smart bots
that “reduce bookings made outside of the program by giving travelers tools
that make it much easier and faster to book.” Parallel to these improvements,
there is @ growing focus on stabilizing company logistics. A report showed that
using computer simulations can reduce operational issues by 43%.

Upside Downside

Companies use smart apps that Driver shortages continue and tech is
connect flights, trains, and ground too slow. Only the wealthiest travelers
travel. If one breaks, the app fixes get home on time, while everyone else
the rest instantly. stays stuck.

Conclusion

The data from 2024 and 2025 is clear: the old way of fixing travel
problems no longer works. When airlines fail, demand for ground travel
spikes in ways the current system cannot handle. The airline industry is at
an all-time high for demand, but its capacity is thin.

To keep travel programs stable in 2026, companies must focus on fast

response times and smart controls. This means using Al to rebook in
minutes instead of hours. It also means building strong relationships with
car providers, so they have vehicles ready during a crisis. In the new world
of travel, the organizations that thrive will be the ones who master crisis
prevention before the first challenge appears.
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