TOURISM REPORT: IRREGULAR OPS
FOR HOTELS & TOUR OPERATORS

To mitigate the multi-million dollar "ripple effect" of airline
disruptions on the tourism sector, organizations must shift
from manual vehicle procurement to technology-driven
orchestration and logistics planning that synchronizes guest
flow with real-time data.

By the drvn research team.




Executive Summary

The travel world in 2026 is at a
major turning point. Travel is
booming, but it is also very fragile.
A 2026 GBTA study reveals that
84% of buyers anticipate travel
spending will rise to 44% of their
budget, compared to 40% the
previous year. Even though more
people want to travel, the systems
that help them move are under a
lot of stress. When flights get
canceled or the weather turns bad,
it creates a "ripple effect,” which
impacts hotels, cruise ships, and
tour buses all at once.

The biggest problem today is that
we cannot just add more cars or
staff to fix travel problems. This
creates what is known as the
"capacity paradox,"” where adding
more vehicles to a busy area often
makes traffic slower instead of
faster. In the skies, a different issue
fuels this systemic gridlock and
adds to the ripple effect: Data from
2024 and 2025 showed that nearly
one in four U.S. flights was late or
canceled. This caused thousands of
people to miss their hotel check-ins
and cruise departures.

The fix for this is not "more stuff,”
it's smarter plans. The most
successful companies are now
using cutting-edge technology,
such as digital twin computer
models, to see problems before
they happen. They are also using Al
to streamline the booking and real-
time monitoring process.

This matters now because the cost
of travel disruption is too high for
businesses to ignore.

Takeaway: When travel plans
break, hotels and tours lose millions
of dollars; using smart tech to
handle these disruptions is the only
way to keep guests happy and
protect profits.

Segment-Level Performance
Analysis

Travel did not recover the same
way for everyone. Some groups
grew very fast, while others
struggled with new rules.

Tour Operators: The Cancellation
Trap

The market for tours and activities
is growing toward $342 billion, but
tour operators have a big problem
with cancellations. According to a
2025 report, tours booked in
advance are canceled 19.4% of the
time, making it very hard to plan
the logistics around traveling.



https://www.travelweekly.com/Travel-News/Tour-Operators/Travel-experiences-expected-to-surge-to-342B-by-2029
https://arival.travel/article/the-state-of-cancellations/
http://google.com/url?q=https://gbta.org/global-business-travel-professionals-signal-stronger-confidence-but-also-constraint-heading-into-2026-according-to-latest-gbta-poll/&sa=D&source=docs&ust=1775075624592295&usg=AOvVaw19u0vTmkBmH9Q1arBHs3r9
https://www.itij.com/latest/news/us-flight-delays-peak-west-virginia-and-new-jersey-new-analysis-finds
https://www.ticketfairy.com/blog/digital-twins-for-event-planning-in-2026-predictive-simulations-to-eliminate-surprises/
https://www.itij.com/latest/news/us-flight-delays-peak-west-virginia-and-new-jersey-new-analysis-finds

Primary Demand Drivers

Three things are making people travel more, even when it is difficult.
Behavioral Drivers: The Joy of Missing Out (JOMO)

People now care more about experiences than buying things. Many
travelers are embracing "JOMO," or the joy of missing out on crowded
places, which is pushing them toward quieter destinations. Another
driver is "bleisure." A survey found that "37 percent of respondents
extended their business trips for leisure.”

Economic Drivers: The Value of Meeting

Companies are realizing that video calls cannot replace in-person
meetings for sales and contracts. A report showed that businesses
with good travel programs can earn 17-30% more revenue. This "ROI
of presence" keeps travel budgets strong despite high prices.

Structural Drivers: Sustainability Rules

New laws are making companies track their carbon footprint. This is
pushing more travelers toward trains and big shuttle buses. A report
on 2026 trends says that 73% of travelers now consider the
environment when planning a trip.

Downstream Industry Impacts

Disruptions in one part of the travel industry create a ripple effect
that impacts other areas.

Hotels: Lost Millions Every Day

When airlines cut flights, hotels lose a lot of money. Industry experts
estimated that flight cuts in 2025 cost U.S. hotels between $9 million
and $22 million in lost revenue every single day. Hotels also struggle
with staffing because check-in times are constantly changing.



https://www.deloitte.com/in/en/about/press-room/tech-enabled-personalised-and-sustainable-solutions-to-drive-indias-corporate-travel-landscape.html
https://safeharbors.com/blog/corporate-travel-spend-guide
https://www.developmentaid.org/news-stream/post/203108/how-climate-change-altered-holiday-habits-in-2025
https://www.hoteldive.com/news/hotels-face-financial-burden-amid-government-shutdown/805055/

Ground Transport: The Deadhead
Problem

When flights are canceled, everyone
wants a car at the same time. This
causes ground travel prices to spike. A
recent study found that ride-share
drivers spend 40% of their time driving
empty. During a flight crisis, this
"deadheading" effectively doubles the
number of vehicles on airport roads,
turning a surge in demand into a
massive traffic jam.

Hospitality Bottlenecks

Travelers facing delays need rooms
near the airport immediately. This
demand was evident during the IT
outage caused by CrowdStrike, which
left only 57% of flights operating
without delay. Inevitably, delays and
cancellations create logistical problems
for the travelers and "bottlenecks”
where hotels near hubs are 100% full,
while hotels in the city stay empty.

Infrastructure, Capacity, and Cost
Dynamics

The systems we use to travel are
currently very brittle.

The Labor Shortage

There are not enough people to work
in travel. A 2026 report shows that
42% of hotels are reporting a labor
shortage. In the past years, the bus
industry reported a 21.4% gap between
the need for drivers and the number of
people working.

[T OUTAGE CAUSED
BY CROWDSTRIKE,
LEFT ONLY 57% OF
FLIGHTS OPERATING
WITHOUT DELAY

This means tours get canceled
even when the weather is fine.

Rising Insurance and
Maintenance Costs

It is getting more expensive to
run travel businesses. In early
2025, vehicle insurance went up
by 10.9%. Because of these
inflationary pressures, ground
travel rates are expected to rise
by 2.6% in 2026.

Airport Gridlock

Runways are too crowded. A
2025 analysis found that airspace
congestion added an average of
4 minutes of delay to every flight
in Europe. These delays make it
impossible for tour operators to
stay on schedule.


https://www.osti.gov/pages/servlets/purl/1507290
https://www.hotelnewsresource.com/article134176.html
https://www.bts.gov/newsroom/transportation-consumer-price-index-january-2025
https://gbta.org/global-business-travel-and-events-prices-set-to-stabilize-through-2025-and-2026-amid-looming-economic-uncertainty/
https://www.airiane.com/en/the-impact-of-global-events-on-air-travel-demand-in-2025/
https://www.hotelnewsresource.com/article134176.html
https://www.hotelnewsresource.com/article134176.html
https://www.hftp.org/news/4131461/ahla-survey-rising-costs-staffing-challenges-persist-for-hotels-as-travel-demand-expected-to-hold-steady
https://www.metro-magazine.com/news/report-shows-21-4-of-demand-for-bus-drivers-is-unfulfilled

Overlooked Insights & Emerging
Trends

Some major travel issues are hidden
until they become a crisis.

The Weather Disruption Pattern

The weather ruined more trips in 2025
than in previous years. A recent study
found that 39% of travelers had their
plans hurt by weather, up from only
21% the year before. Heat waves were
so severe that some monuments in
Europe had to close early.

Conclusion

Braess’s Paradox in Traffic

Giving drivers more "shortcuts" often
makes traffic worse. When everyone
uses a GPS to avoid a crash, they all
end up on the same small road. Or if a
new road opens and everyone flocks to
it, it will cause the same amount of
congestion as the original single-road
system.

Travel in 2026 is busier than ever, but it is also more chaotic. The airline industry is
hitting record highs, but it has no room for error. When flights fail or weather
strikes, hotels and tour operators face a massive financial burden.
The fix for this chaos is orchestration. To succeed, operators must:

1.Be flexible: Hotels should allow last-minute check-in changes without

penalties.

2.Rely on Al: Companies must use tools that rebook guests before they even

land.

3.Manage curb space: Cities must prioritize big buses over small cars to keep

traffic moving.

By working together and using the appropriate technology, we can mitigate heavy
disruptions and systematically solve logistical challenges before they escalate.



https://www.iata.org/en/pressroom/2026-releases/2026-01-29-02/
https://engines.egr.uh.edu/episode/2814
https://www.businesstravelnewseurope.com/Management/Weather-related-disruption-rises-for-business-travellers-TravelPerk
https://www.mapfreglobalrisks.com/en/risks-insurance-management/uncategorized/tourism-and-the-climate-crisis-a-question-of-adaptation-in-uncertain-times/

« https://gbta.org/global-business-travel-spending-to-reach-1-57-trillion-in-
2025-amid-trade-policy-uncertainty-and-economic-risk-according-to-new-
gbta-forecast/

« https://www.itij.com/latest/news/us-flight-delays-peak-west-virginia-and-
new-jersey-new-analysis-finds

* https://www.streetlightdata.com/taylor-swift-traffic-trends-eras-tour/

* https://www.osti.gov/pages/serviets/purl/1507290

* https://www.ticketfairy.com/blog/digital-twins-for-event-planning-in-2026-
predictive-simulations-to-eliminate-surprises/

* https://www.ustravel.org/research/travel-forecasts

« https://www.hoteldive.com/news/hotels-face-financial-burden-amid-
government-shutdown/805055/

* https://www.bts.gov/newsroom/transportation-consumer-price-index-
january-2025

* https://www.businesstravelnewseurope.com/Management/Weather-
related-disruption-rises-for-business-travellers-TravelPerk

« https://pmc.ncbi.nim.nih.gov/articles/PMC12204865/

* https://virtuemarketresearch.com/report/autonomous-shuttle-market

* https://www.iata.org/en/pressroom/2026-releases/2026-01-29-02/

« https://arival.travel/article/the-state-of-cancellations/

* https://www.metro-magazine.com/news/report-shows-21-4-of-demand-
for-bus-drivers-is-unfulfilled

* https://gbta.org/global-business-travel-professionals-signal-stronger-
con;idence—but—also—constraint—heading—into—2026—according—to—latest—gbta—
poll

* https://engines.egr.uh.edu/episode/2814

* https://www.travelweekly.com/Travel-News/Tour-Operators/Travel-
experiences-expected-to-surge-to-342B-by-2029

* https://safeharbors.com/blog/corporate-travel-spend-quide

* https://www.deloitte.com/in/en/about/press-room/tech-enabled-
personalised-and-sustainable-solutions-to-drive-indias-corporate-travel-
landscape.html
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