[bookmark: _GoBack]🏁 Camp Balboa – February 7th 2026 Pinewood Derby Build Day Schedule
9:00 am – 2:00 pm

🔓 ALL-DAY OPEN STATIONS (9:00 am – 2:00 pm)
Scouts may visit these anytime after completing Safety & Tool Basics:
1. 🪚 Rough Cut Station
1. 🕳 Drill the Axle Holes
1. 🪵 Sanding & Shaping
1. 🎨 Finish Planning & Paint Prep
1. 🕰 The Time Machine (Working Test Track) 
Note: Cars must be structurally complete and approved by the track lead before entering the Time Machine.

📚 STRUCTURED BREAKOUT SESSIONS
Two sessions run per block. Scouts choose ONE per block.

⏱ Block 1 — 9:00–9:40 am
1. Safety & Tool Basics (Required before tools)
1. Design & Sketch Station

⏱ Block 2 — 9:50–10:30 am
1. Weight Placement & Strategy
1. Wheel Prep (Rules-Legal)

⏱ Block 3 — 10:40–11:20 am
1. Axle Prep & Polishing
1. Dry Fit & Alignment Check

🍴 Lunch Break — 11:30 am – 12:00 pm
1. Tools down
1. Track closed
1. Cars admired
1. Peanut butter respected

🔧 OPEN BUILD & TEST WINDOW — 12:00–1:45 pm
1. All Open Stations active
1. Scouts:
1. Finalize builds
1. Add or adjust weight
1. Test in The Time Machine
1. Return to stations for improvements
1. Leaders coach, inspect, and quietly prevent “just one more run”

🧹 CLEANUP & SOFT INSPECTION — 1:45–2:00 pm
1. Tools powered down
1. Cars labeled and boxed
1. Optional rule check
1. Group photo of engineers and time travelers

