
is a three-episode leadership experience that help leaders deliver impact — from leading daily 
execution, to leading teams, to making informed business decisions. 

BTS LEAD 2026 

Designed as a progressive journey, each episode addresses distinct leadership priorities and 
combines BTS’s signature experiential learning with practical tools that can be applied directly 
to day-to-day work. 
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HIGH-IMPACT 
LEADERSHIP 
Series 2.0 
Step into a leadership learning journey designed to build 
real-world capability across every level of leadership. 



bts-Indonesia@bts.com More Information:

Symphony of Leadership: 
Aligning Strategy and 
Execution 

Leadership starts with 
how performance is set, 
aligned, and sustained 
every day. 

Episode 1 

Lead Daily 
Performance 
26 Feb 2026 

Elevating the Multipliers 
Leadership Mindset 

How the Best Leaders 
Make Everyone Smarter. 

Episode 2 

Lead the 
Team 
23 Apr 2026 

Winning in Business: Making 
Decisions That Drive Impact 

Balance trade-offs. Think 
commercially. Drive 
execution with confidence. 

Episode 3 

Lead the 
Business 
25 June 2026 

*Exclude VAT 11% 
*Cancellation within 7 days of the session: 50% fee applies 

*Cancellation within 2 days of the session: 100% fee applies 
*Admin charges apply to all cancellations/refunds 

Enjoy exclusive access to full-day interactive workshops – including BTS’s 
signature experiential learning, at a highly attractive rate for public enrollment. 

Rp 4,500,000/pax/episode 

Special public rate 

15% off valid up to 4 weeks 
before each episode 

Early-bird 

3-Episode Bundle, Group, & Corporate Packages available 

Jakarta, Indonesia
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HIGH-IMPACT 
LEADERSHIP
Series 2.0 



Symphony of Leadership:
Aligning Strategy and Execution 

Leadership starts with how performance is set, aligned, and sustained every day. 

As leaders begin the year setting 
goals, priorities, and ways of working, 
performance often falls short when it 
is treated as a one-time planning 
exercise rather than a daily leadership 
discipline. 

This episode helps leaders uncover the 
root causes of performance challenges 
and translate strategy into clear goals, 
aligned priorities, and consistent 
execution throughout the year. 

Episode 1 

Lead Daily Performance 
Thursday
26 Feb 2026 

• Identify critical factors that drive team 
performance

• Apply a systemic process to analyze issues and 
sustain peak performance

• Co-create purposeful and motivating goals with 
your teams

• Address performance challenges using a 
balanced, systems-thinking approach

• Master 30 practical management tools to 
enhance team performance

Key Outcomes: 

*Exclude VAT 11% 
*Cancellation within 7 days of the session: 50% fee applies 

*Cancellation within 2 days of the session: 100% fee applies 
*Admin charges apply to all cancellations/refunds 

Enjoy exclusive access to full-day interactive workshops – including BTS’s 
signature experiential learning, at a highly attractive rate for public enrollment. 

Rp 4,500,000/pax/episode 

Special public rate 

15% off valid before 7 Feb

Early-bird 

3-Episode Bundle, Group, & Corporate Packages available 

Jakarta, Indonesia
Full-day, In-person

bts-Indonesia@bts.com More Information:
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Elevating the Multipliers
Leadership Mindset

How the Best Leaders Make Everyone Smarter. 

As today’s teams — especially Gen Z — seek 
trust, autonomy, and purpose, leadership 
impact depends on how well leaders unlock 
their people’s potential. When ownership and 
initiative are limited, engagement and 
performance decline. 

This episode helps leaders adopt a Multipliers 
mindset to build trust, multiply team 
intelligence, and create teams that are 
engaged, accountable, and high-performing.  

Lead the Team
Thursday
23 April 2026 

• Develop a Multipliers Mindset by 
understanding what great 
leadership looks like

• Recognize critical leadership 
moments

• Develop skills to empower, coach, 
and multiply team intelligence

Key Outcomes: 

*Exclude VAT 11% 
*Cancellation within 7 days of the session: 50% fee applies 

*Cancellation within 2 days of the session: 100% fee applies 
*Admin charges apply to all cancellations/refunds 

Enjoy exclusive access to full-day interactive workshops – including BTS’s 
signature experiential learning, at a highly attractive rate for public enrollment. 

Rp 4,500,000/pax/episode 

Special public rate 

15% off valid before 27 Mar

Early-bird 

3-Episode Bundle, Group, & Corporate Packages available 

Jakarta, Indonesia
Full-day, In-person

bts-Indonesia@bts.com More Information:
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Episode 2



Winning in Business:
Making Decisions That Drive Impact

Balance trade-offs. Think commercially. Drive execution with confidence. 

As leaders take on broader responsibility, 
impact depends on the ability to think beyond 
one’s function and lead the business as a whole. 
In complex environments, winning requires 
strong commercial judgment and confident 
strategic trade-offs. 

This episode immerses leaders in a Winning 
in Business simulation to build data-driven 
decision-making that balances growth, risk, 
and performance.   

Lead the Business
Thursday
25 June 2026 

• Develop strategic decision-making 
skills

• Enhance financial acumen

• Strengthen market sensing and 
customer-centric leadership

• Improve cross-functional 
collaboration

Key Outcomes: 

*Exclude VAT 11% 
*Cancellation within 7 days of the session: 50% fee applies 

*Cancellation within 2 days of the session: 100% fee applies 
*Admin charges apply to all cancellations/refunds 

Enjoy exclusive access to full-day interactive workshops – including BTS’s 
signature experiential learning, at a highly attractive rate for public enrollment. 

Rp 4,500,000/pax/episode 

Special public rate 

15% off valid before 29 May

Early-bird 

3-Episode Bundle, Group, & Corporate Packages available 

Jakarta, Indonesia
Full-day, In-person

bts-Indonesia@bts.com More Information:
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Episode 3


