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Their Doors

The Challenge

Every hospital executive knows the call they never want to receive. For the leadership
team at one nonprofit critical access hospital, it came after an on-site regulatory
survey ended with a condition-level finding—the most serious category of deficiency a
surveyor can issue. The message was unambiguous: correct it, prove it, and pass

a revisit, or lose the accreditation that allows the hospital to operate. For a critical
access hospital, that isn't a regulatory inconvenience.

It's an existential threat to the community it serves. For many patients, this hospital
is the closest source of emergency and inpatient care. A failed revisit wouldn't just
mean a regulatory black mark. It would mean patients with nowhere to go. The team
had weeks, not months. And the root cause sat in the one place no executive wants
to find a crisis: the hospital's own documentation infrastructure.

"Our laboratory has set the standard for Quality in our health system for years
— and they've done it on Vastian. When we faced our condition-level finding,
we knew exactly where to turn. Today the hospital operates with the same

rigor as our lab, and we're ready for whatever comes next."

CEO, nonprofit critical access hospital

The finding traced back to something deceptively ordinary: the hospital's policies
and procedures. On paper, they existed. In practice, they were fragmented across
templates, inconsistently classified, and impossible to govern at scale. There were

no clear definitions separating policies from procedures from supporting documents.
Ownership was unclear. Review schedules were unreliable. The library had grown into
a sprawl that no single person could vouch for. This wasn't a clerical problem.

It was a patient safety problem, a compliance problem, and now a survival problem.
Surveyors had cited it. Regulators were watching. And the platform meant to manage
all of it offered limited automation, a cumbersome review process, and no continuous
visibility into what was current, what was expired, or who was accountable.

The pressure didn't end there. Executive leadership had already committed publicly
to two strategic milestones: first-time DNV accreditation and a Level IV

Trauma designation.

Both demanded the exact governance, traceability, and evidence that the hospital had
just been cited for lacking. A failed revisit wouldn't only threaten existing operations.

It would collapse the roadmap for everything leadership had told the board, the staff,
and the community was coming next. The Quality team needed to act fast. But the
deeper problem was that any short-term fix that didn't rebuild the foundation would
simply set up the next crisis. They didn't need a patch. They needed a partner.
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The Solution The hospital didn't have to look far. Its own laboratory was already running on Vastian
and was widely regarded inside the health system as its Quality benchmark. The lab's
standardized, technology-enabled approach to Quality wasn't an aspiration; it was a
daily reality built on Vastian. Leadership decided to extend that same foundation to
the rest of the hospital.

Phase one: clearing the deficiencies

Implementation began with Vastian Document Control and Vastian Readiness. As the
revisit window closed in, Vastian's implementation team operated as an extension

of the hospital's Quality department. Daily office hours lasted nearly 4 consecutive
weeks. Together, the teams executed the corrective action plan directly inside the
platform, closing each cited gap, validating policy and procedure management, and
building the evidence trail surveyors would expect to see.

To accelerate workforce readiness, Vastian developed two custom training courses
within Vastian Competency to onboard leadership and frontline staff to the new
document management processes. Equally important, Vastian absorbed work that
the Quality team couldn't have taken on alone, including assigning hospital leadership
owners to each DNV standard within Readiness. That allowed the Quality team to
focus on uploading and connecting compliance evidence rather than building a
governance map from scratch.

Phase two: building the foundation

With the revisit cleared, the partnership turned to long-term infrastructure.
Insights from Vastian Rounding showed the team they could identify hazards
before they escalated into incidents, shifting Quality from reactive to preventative.

Over the months that followed, the hospital expanded into the full Vastian QMS

suite, deploying six integrated applications and retiring the patchwork of legacy

tools that had contributed to the original gap. Action plan templates were imported
directly from Vastian's library into Vastian APPIL, and event reporting templates were
imported into Vastian Events, accelerating standup without requiring the Quality team
to build from zero. What started as a corrective action became the most disciplined
Quiality infrastructure in the hospital's history.
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We are Vastian

Formerly Medialab, Vastian has been easing
frustrations across independent labs and large
health systems for almost 30 years.

The stakes are high in healthcare. All it takes is

one missed competency assessment or out-of-date
equipment sanitation policy to bring your Quality
into question. Vastian was built to empower
healthcare professionals to win back their time

with one easy-to-use platform.

Our name has changed,
our standards haven't

Vastian's name change reflects our mission to
elevate Quality and ensure our clients meet every
standard. Unlike our competitors, Vastian has
focused exclusively on healthcare for 30 years.
And, as healthcare professionals ourselves, we
have a firm understanding of the standards you
have to meet.

Connect with Vastian

Vastian strives to elevate Quality for better
patient outcomes and make it easier for
healthcare and laboratory professionals

to show their higher standards.

vastian.com

(877) 776-8460
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