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CONSTITUTION

PREAMBLE

For the more certain preservation and security of the principles of our faith, and to the end that this body may be governed in an orderly manner consistent with the accepted tenets of the Baptist Faith and Message 2000, for the purpose of preserving the liberties inherent in each individual member of this church and the freedom of action of this body with respect to its relation to other churches of the same faith and order, we declare and establish this Constitution.

ARTICLE 1.  NAME

This body shall be known as and operate under the corporate name of “The First Baptist Church of Powder Springs, Georgia, Inc.”, Cobb County, Georgia.

ARTICLE II. MISSION

The mission of the First Baptist Church Powder Springs, Georgia, Inc. is: To lead people toward the savior, Jesus Christ.  We want people to Believe in the saving grace of Jesus, to Grow  in their relationship and walk with Him, to Love those around them, and to Serve for the cause of Christ.

ARTICLE III.  ARTICLES OF FAITH

The word creed is derived from the Latin word Credo, we believe, and expresses the belief of an individual or a society of individuals respecting Christian doctrines.  Creeds, as used by Baptist churches, are not binding upon the conscience.  No person, on being received into membership, is required to subscribe to a creed.  Every church is independent and sovereign and can change or abolish its creed at pleasure.  The only bond of union and communion ever acknowledged by the Baptist denomination is the Bible, and the Bible alone.  The sole design in publishing their doctrinal views is to give information and to correct misapprehension and misrepresentation.

1.  THE SCRIPTURES. We believe that the Holy Bible was written by men divinely inspired and is a perfect treasure of heavenly instruction; that it has God for its author, salvation for its end, and truth without any mixture of error for its matter; that it reveals the principles by which God will judge us; and therefore is, and shall remain to the end of the world, the true center of Christian union, and the supreme standard by which all human conduct, creeds, and opinions should be tried.  All scripture is a testimony to Christ, who is Himself the focus of divine revelation. Timothy 3:16-17

2.	THE TRUE GOD.  We believe the scriptures teach that there is one, and only one, living and true God, an infinite, intelligent Spirit, whose name is JEHOVAH, the Maker and Supreme Ruler of Heaven and earth; inexpressibly glorious in holiness, and worthy of all possible honor, confidence and love; that in the unity of the Godhead there are three persons, the Father, the Son, and the Holy Spirit; equal in every divine perfection, and executing distinct but harmonious offices in the great work of redemption.  John 4:24 – Mark 12:30. 

3.	THE FALL OF MAN.  We believe the Scriptures teach that man was created in Holiness, under the law of his maker; but by voluntary transgression fell from that holy and happy state; in consequence of which all mankind are now sinners, not by constraint but choice; being by nature utterly void of the holiness required by the Law of God, positively inclined to evil; and therefore, under just condemnation to eternal ruin, without defense or excuse.  Genesis 1:27 Genesis 3:6-24

4.	THE WAY OF SALVATION.  We believe the Scriptures teach us that the salvation of sinners is wholly of grace; through the mediatorial offices of the Son of God; who by appointment of the Father, freely took upon Him our nature, yet without sin, honored the divine law by His personal obedience, and by His death made a full atonement for our sins: that having risen from the dead, He is now enthroned in heaven; and uniting in His wonderful person the tenderest sympathies with divine perfections, He is in every way qualified to be a suitable, a compassionate, and an all sufficient Savior.  Ephesians 2:5   John 3:16

5.	JUSTIFICATION.  We believe the Scriptures teach that the great Gospel blessing which Christ secures to such as believe in Him is justification; that justification includes the pardon of sin, and the promise of eternal life on principles of righteousness; that it is bestowed, not in consideration of any works of righteousness which we have done, but solely through faith in the Redeemer’s blood; by virtue of which faith His perfect righteousness is freely imputed to us of God; that it brings us into a state of most blessed peace and favor with God, and secures every other blessing needful for time and eternity.   John 1:16   Acts 13:39

6.	THE FREENESS OF SALVATION.  We believe the Scriptures teach that the blessings of salvation are made free to all by the Gospel; that it is the immediate duty of all to accept them by a cordial, penitent and obedient faith; that nothing prevents the salvation of the greatest sinner on earth, but his own determined depravity and voluntary rejection of the Gospel, which rejection involves him in an aggravated condemnation.  Isaiah 4:1 John 1:12   Romans 8:7

7.	REGENERATION.  We believe the Scriptures teach that, in order to be saved, sinners must be regenerated, or born again; that regeneration consists in giving a holy disposition to the mind; that it is affected in a manner above our comprehension by the power of the Holy Spirit, in connection with divine truth, so as to secure our voluntary obedience to the Gospel; and that its proper evidence appears in the holy fruits of repentance, faith and newness of life.   John 3:3   John 3:8.

8.	REPENTANCE AND FAITH.  We believe the Scriptures teach that repentance and faith are sacred duties, and also inseparable graces, wrought in our souls by the regenerating Spirit of God; whereby being deeply convinced of our guilt, danger and helplessness, and of the way of salvation by Christ, we turn to God with unfeigned contrition, confessions, and supplication for mercy; at the same time heartily receiving the Lord Jesus Christ as our prophet, priest, and king, and relying on Him alone as the only and all-sufficient Savior.  Mark 1:15   Acts 2:37-38.

9.	GOD’S PURPOSE OF GRACE.  We believe the Scriptures teach that election is the eternal purpose of God according to which He graciously regenerates, sanctifies, and saves sinners; that being perfectly consistent with the free agency of man, it comprehends all the means in connection with the end; that it is a most glorious display of God’s sovereign goodness, being infinitely free, wise, holy and unchangeable; that it utterly excludes boasting, and promotes humility, love, prayer, praise, trust in God, and active imitation of His free mercy, that it encourages the use of means in the highest degree that it may be ascertained by its effects in all who truly believe the Gospel; that it is the new foundation of Christian assurance; and then to ascertain it with regard to ourselves demands and deserves the utmost diligence.  II Timothy 1:8-9   Corinthians 4:7

10. SANCTIFICATION. We believe the Scriptures teach that sanctification is the process by which, according to the will of God, we are made partakers of His holiness; that it is a progressive work; that it is begun in regeneration; and that it is carried on in the hearts of believers by the presence and power of the Holy Spirit, the Healer, and Comforter, in the self-examination, self-denial, watchfulness, and prayer. I Thessalonians 5:23, Philippians 2:12-13.

11. PERSERVERANCE OF SAINTS.  We believe the Scriptures teach that such only are real believers as endure unto the end; that their persevering attachment to Christ is the grand mark which distinguishes them from superficial professors; that a special providence watches over their welfare; and they are kept by the power of God through faith unto salvation.   John 2:19   Philippians 1:6

12.	THE LAW AND THE GOSPEL.  We believe the Scriptures teach the Law of God is the eternal and unchangeable rule of His moral government; that it is holy, just, and good; and that the inability which the Scriptures ascribe to fallen men to fulfill its precepts, arises entirely from their love of sin.  To deliver them from which, and to restore them through a mediator to unfeigned obedience to the Holy Law, is one great end of the Gospel, and the means of grace connected with the establishment of the visible church.   Romans 8:7-8   Romans 8:2-4

13.	A GOSPEL CHURCH.  We believe the Scriptures teach that a visible Church of Christ is a congregation of baptized believers, associated by covenant in the faith and fellowship of the Gospel; observing the ordinances of Christ; governed by His laws; and exercising the gifts, rights and privileges invested in them by His word; and its only Scriptural Officers are Bishops or Pastors, and Deacons, whose qualifications, claims and duties are defined in the Epistles to Timothy and Titus.    Acts 2:41-42   Philippians 1:27

14.     THE FAMILY.  We believe God has ordained the family as the foundational institution of human society.  It is composed of persons related to one another by marriage, blood or adoption. Marriage is the uniting of one man and one woman in covenant commitment for a lifetime.  It is God’s unique gift to reveal the union between Christ and His church and to provide for the man and the woman in marriage the framework for intimate companionship, the channel of sexual expression according to biblical standards, and the means for procreation of the human race.
          	The husband and wife are of equal worth before God, since both are created in God’s image. The marriage relationship models the way God relates to His people. A husband is to love his wife as Christ loved the church. He has the God-given responsibility to provide for, to protect, and to lead his family. A wife is to submit herself graciously to the servant leadership of her husband even as the church willingly submits to the headship of Christ. She, being in the image of God as is her husband and thus equal to him, has the God-given responsibility to respect her husband and to serve as his helper in managing the household and nurturing the next generation.
          	Children, from the moment of conception, are a blessing and heritage from the Lord. Parents are to demonstrate to their children God’s pattern for marriage. Parents are to teach their children spiritual and moral values and to lead them, through consistent lifestyle example and loving discipline, to make choices based on biblical truth. Children are to honor and obey their parents.  Genesis 1:26-28, 2:15-25, 3:1-20, Exodus 20:12, Deuteronomy 6:4-9, Joshua 24:15, 1 Samuel 1:26-28, Psalms 51:5, 78:1-8, 127, 128, 139: 13-16, Proverbs 1:8, 5:15-20, 6:20-22, 12:4, 13:24, 14:1, 17:6, 18:22, 22:6,15, 23:13-14, 24:3, 29:15,17, 31:10-31, Ecclesiates 4:9-12, 9:9, Malachi 2:14-16, Matthew 5: 31-31, 18:2-5, 19:39,  Mark 10:6-12, Romans 1:18-31, 1 Corinthians 7:1-16, Ephesians 5: 21-33, 6: 1-4, Colossians 3: 18-21, 1 Timothy 5: 8,14, 2Timothy 1:3-5, Titus 2:3-5, Hebrews 13:4, 1 Peter 3: 1-8

15.		BAPTISM AND THE LORD’S SUPPER.  We believe the Scriptures teach Christian Baptism is the immersion in water of a believer, in the name of the Father and Son, and Holy Ghost; to show forth in a solemn and beautiful emblem, our faith in the crucified, buried, and risen Savior, with its effect, in our death to sin and resurrection to a new life; that it is prerequisite to the privileges of a church relation and to the Lord’s Supper, in which the members of the church, by the sacred use of bread and fruit of the vine, are to commemorate together the dying love of Christ; preceded always by solemn self-examination.   Acts 8:36-39   Romans 6:4.

16.	THE CHRISTIAN SABBATH.  We believe the Scriptures teach that the first day of the week is the Lord’s Day, or Christian Sabbath and is to be kept sacred to religious purposes, by abstaining from all secular labor and sinful recreations, by the devout observance of all means of grace, both private and public; and by preparation for the rest that remaineth for the people of God.   Acts 20:7   Exodus 20:8.

17.      CIVIL GOVERNMENT.  We believe the Scriptures teach the separation of Church and civil government, and that civil government is of divine appointment, for the interest and good order of human society; and the magistrates are to be prayed for, conscientiously honored and obeyed; except only in things opposed to the Will of our Lord Jesus Christ, who is the only Lord of the conscience, and Prince of the Kings of the earth.   Romans 13:1-7, Matthew 22:21

18.  	RIGHTEOUS AND WICKED.  We believe the Scriptures teach that there is a radical and essential difference between the righteous and the wicked; that such only as through faith are justified in the name of the Lord Jesus, and sanctified by the Spirit of our God, are truly righteous in His esteem; while all such as continue in impenitence and unbelief are in His sight wicked and under the curse; and this distinction holds among men both in and after death.  Malachi 3:18   John 5:19.

19.	THE WORLD TO COME.  We believe the Scriptures teach the second coming of Christ is approaching; that at the Last Day, Christ will descend from Heaven, and raise the dead from the grave for final retribution; that a solemn separation will then take place; that the wicked will be adjudged to endless punishment, and the righteous to endless joy; and that this judgment will fix forever the final state of men in heaven or hell, on principles of righteousness.  I Peter 4:7   Acts 1:11

ARTICLE IV. CHARACTER

The government of this church is vested in the body of believers (members) who compose it.  This Church will be, and is always to be, a sovereign, autonomous Baptist Church, self-governing on all matters by a majority of the body of members who compose it, and this principle is one of the original Tenets of the Church.  It recognizes and sustains the obligations of mutual counsel and cooperation which are common among Southern Baptist Churches.  In no way is this to be understood to mean that such cooperation or affiliation shall ever become one of the doctrines and/or Tenets of this Church.  
Insofar as is practical, this church will cooperate with and support the West Metro Baptist Association, the Georgia Baptist Mission Board and the Southern Baptist Convention. 


ARTICLE V. DOCTRINE

This Church receives the Scriptures (Holy Bible) as its authority in matters of faith and practice.  Its understanding of Christian truth as contained therein is in essential accord with the belief of the Baptist Churches as indicated in the Articles of Faith referred to in Article III.


ARTICLE VI.  CHURCH COVENANT

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior, and on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Ghost, we do, in the presence of God, angels and this assembly, most solemnly and joyously enter into covenant with one another, as one body in Christ.

We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church, in knowledge, holiness and comfort; to promote its prosperity and spirituality; to sustain its worships, ordinances, discipline and the support of the ministry, the expenses of the church, the relief of the poor, and the spread of the Gospel through all nations.

We also engage to maintain family and secret devotions; to religiously educate our children, to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world, to be just in our dealings, faithful in our engagements, and exemplary in our deportment; to avoid all tattling, backbiting and excessive anger; to abstain from the sale and use of intoxicating drinks as a beverage, or harmful narcotics, and to be zealous in our efforts to advance the Kingdom of our Savior.

We further engage to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior to secure it without delay.

We moreover engage that when we remove from this place we will, as soon as possible, unite with some other church, where we can carry out the spirit of this covenant and the principles of God’s Word.




BY-LAWS

ARTICLE I.  MEMBERSHIP


SECTION 1. GENERAL

This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.  The membership retains unto itself the right of exclusive self-government in all phases of the spiritual and temporal life of this church.

The membership reserves the exclusive right to determine who shall be members of this church and the conditions of such membership.


SECTION 2. CANDIDACY	(Qualifications)

Any person may offer himself/herself as a candidate for membership in this church.  All such candidates shall be presented to the church at any regular worship service for membership in any of the following ways:

(1) By profession of faith and for baptism according to the policies
of this church.
(2) By promise of letter from another Baptist church.

(3) By statement of prior conversion experience and baptism by immersion in a church where no letter is obtainable.

Should there be any question that might require prayer, thought or study or any dissent as to any candidate, such question or dissent shall be referred to the Pastor and, at his discretion, to the deacons and the making of a recommendation within thirty days to the church.

The membership of this church shall consist of such persons as confess Jesus Christ to be their Savior and Lord, and who (1) after due examination by the church as to their Christian experience, and, if coming from other churches, as to the letter of dismissal and recommendations or satisfactory substitutes thereof, (2) have been accepted by vote of the church, and, having been baptized, (3) enter into its covenant.  Vote required to approve candidates who present themselves for membership shall be three-fourths of those members present and voting.

SECTION 3. DUTIES

Members are expected to be faithful in all the duties essential to the Christian life, and also to attend the services of this church, to give regularly to its support and its causes, and to share in its organized work.

SECTION 4. RIGHTS

Members may vote in all transactions of this church and may bring before the membership for action any matter that concerns the church.

SECTION 5. TERMINATION

Membership shall be terminated in the following ways

(1) Death

(2) Affiliation with a church of another denomination

(3) Granting a letter of membership to another Baptist
Church

(4) Exclusion by action of church only on account of
gross crime or heresy (For Guidance – Matthew
18:15-22)

(5) By request of member desiring termination

All requests or recommendations as to the termination of a member under paragraph (4) shall first be brought to either a special or regular meeting of the Deacons, who shall after consideration of the matter, either as a group or by duly appointed representative, confer with the individual subject to said termination and, only after faithful efforts have been made to bring such member to repentance, shall the Deacons recommend to the church that the membership of said person be terminated.  The member subject to termination will be notified in writing signed by the Chairman of Deacons at least 30 days prior to the recommendation of the Deacons that his membership be terminated that such recommendation will be presented to the church at a regular business meeting and the date thereof shall be specified.  The quorum necessary to remove a member under this paragraph shall be the same as that required to approve memberships under Section 2 of Article I of these By-Laws.


SECTION 6. RESTORATION AND RECEIPT BY STATEMENT

Anyone can be received upon statement of prior conversion experience and baptism by immersion in a church where no letter is obtainable.

Any person whose membership has been terminated for any offense may be restored by vote of the church upon evidence of his repentance and reformation.


SECTION 7. RECORD OF MEMBERSHIP
	
A Church Secretary shall keep an accurate roll of all members and, insofar as possible, an up-to-date record of addresses.


ARTICLE II.  SENIOR PASTOR

The Senior Pastor (“Pastor” or “pastor”) is responsible for leading the church in functioning as a New Testament Church.  The pastor will lead the congregation, the organizations, and the church staff.  A major concern of the pastor is to perform pastoral responsibilities.  The pastor is the leader of worship, proclamation, education, and pastoral ministry. A pastor shall be chosen and called by the church whenever a vacancy occurs.  Election shall take place at a specially called conference, for that purpose only, during a regular Sunday morning service.  Notice of such election shall be given pursuant to the provisions of Article VI. Section 2, Paragraph 6, hereof.

The pulpit committee (or Pastor Search committee) consisting of nine members plus the Deacon Chairman as an ex-officio, shall be nominated by the Nominating Ministry, who, in turn, will present these names to the church in conference for election.  Additional members may be added as deemed necessary by the Nominating Ministry in consultation with the Pulpit Committee following the same election process stated herein. 
The Pulpit committee shall bring to the church in conference for consideration only the name of one candidate at a time.  A three-fourths majority vote of the members present, and voting will be necessary for election. The pastor, thus elected, shall serve until the relationship is terminated by his request or the church’s request. The pastor may be requested to give at least four weeks notice at the time of his resignation before terminating his responsibilities as pastor and the church shall give like notice to the pastor before terminating his services, and such notice may be waived with pay.

INVOLUNTARY TERMINATION OF SENIOR PASTOR: Members and church staff are expected to resolve conflicts using principles set forth in Mathew 18.  If a member believes the pastor has engaged in maleficence, dereliction of pastoral duties, or gross theological error the member is expected to address the issue privately with the pastor.  If the situation remains unresolved, any member desiring the removal of the pastor shall state their reasons in a signed statement to the Personnel Committee who will give prayerful  and impartial consideration to the reason given while adhering to the principles stated in 1 Timothy 5:19.  If they deem the request unjustified, they shall confer with person(s) making the request and encourage them to consider their issue resolved, though not in their favor, and to refrain from further activities or speech favoring the pastor’s removal or risk becoming the object of disciplinary action in accordance with the bylaws.  If they deem the request justified, they shall confer with the pastor in an effort to correct the situation. 

If the request of those desiring the removal of the pastor is unresolved and deemed justified by a majority vote of the Personnel Ministry they shall present the arguments to the deacon body at an official meeting of the deacons.  A two-thirds (2/3) majority vote of the active deacons present and voting will warrant a recommendation to the church of the pastor’s dismissal.  Upon a two-thirds (2/3) vote of the deacons, the pastor will be suspended from his duties until the question of his dismissal is decided by a church vote.  There will then be a called special business meeting specifically called for that purpose of which at least the following notice shall be given: two weeks of a mailing to all church members.  An affirmative vote of a majority of those present and voting in the business meeting will determine the question.  Issues of severance pay will be decided by the Finance and Personnel Ministries.  The Personnel Ministry will designate a staff member to act as the senior staff member from the time of  removal of the Senior Pastor until a new Senior Pastor has been called and installed.   

 
TEMPORARY ABSENCE OR INCAPACITATION OF THE SENIOR PASTOR: The pastor, will designate a line of succession to include at least two individuals in the event of his absence or incapacitation.  

In the event that such absence should occur and the line of succession has not been established then the deacons will determine who will lead the church during this time. 




ARTICLE III.  CHURCH STAFF

This church shall employ such staff members, as the church shall need.  A job description (or outlines of duties) shall be written (see Personnel Ministry, ARTICLE V, Section III) when the need for staff members is determined.  Staff members, other than the senior pastor, shall be recommended to the church by the Personnel Ministry or other ministry as directed by the church (who will work in close cooperation with the senior pastor) and employed by church action. To attend to the ministerial needs of the church, at least one member of the ministerial staff shall be available at all times.

ARTICLE IV.  CHURCH OFFICERS AND ORGANIZATIONS

All officers of the church shall be elected by the church as provided in these By-Laws; however, except where specifically otherwise stated in these By-Laws, church officers shall be elected by a majority vote of church members present and voting at a regular Church Business Conference.  The Church Nominating Ministry, except where herein specifically specified otherwise, shall nominate individual church members in good standing for each office authorized by the church.  Additional nominations may be made from the floor for any of the respective offices at the time of such election.  All church officers will assume the duties of their office at the beginning of the church year, unless otherwise specified.

No church member may serve in more than two of the following major positions at the same time:

1. Sunday School Director
2. Baptist Men Director
3. Women’s Director
4. Church Ministry Chairperson
5. Members of Nominating Ministry
6. Chairman of Deacons (to be elected by the Diaconate)

NOTE: LIFTED AND MOVED TO P&P PAGE 2

SECTION 1.  CHURCH MODERATOR

The Pastor will serve as Moderator for all business meetings unless designated otherwise.  In the absence of the Pastor the Chairman of Deacons, the Chairman-elect of the Deacons, or ministerial staff member, in that order may preside as the Moderator.  If requested by the Pastor, the Nominating Ministry will annually nominate a church member, and the church elect a moderator for all business meetings. It is further provided that any moderator, even though he may be present and acting as moderator, may be required to step down and another elected upon such moderator’s request, or upon a motion by any member present and approval by a simple majority of the membership in attendance at the meeting.




SECTION 2.  CHURCH CLERK

The clerk shall be the secretary of the meetings of the Church in conference and shall keep a fair and intelligible record of all such meetings and duly inscribe same in a permanent record book.  They shall conduct all correspondence that relates to these duties and perform such other duties as may arise in the execution of clerkship. An assistant clerk shall be elected to serve with the clerk and shall assist the clerk in all matters pertaining to the office and, in the absence of the clerk, perform the same duties as the clerk would perform if  they were present. The church letter will be prepared by a church secretary and in the event that they are unable the church clerk will complete the letter. The church letter is the statistical report that is provided to the Georgia Baptist Mission Board and West Metro Association.

 SECTION 3.  ASSOCIATIONAL EXECUTIVE MINISTRY REPRESENTATIVE

There shall be Associational Executive Ministry Representatives recommended and approved by action of the church.  The primary responsibility will include representing the church in all matters relating to the affairs of the Association. The Pastor will assist and advise recommendations for this representative to the Nominating Committee.

SECTION 4.  TRUSTEES

The Board of Trustees shall consist of three persons elected from the church membership and shall operate under the name of “The First Baptist Church, Powder Springs, Georgia, Inc.”  A regular term of office for a trustee shall be three years (with one rotating off each year).  The Chairman shall be in his/her last term. The Vice-Chairman shall be in the second year of his/her term. After serving a three-year term, at least one year must elapse before a trustee is eligible for re-election.

Vacancies occurring on the Board of Trustees for any reason shall be reported to the Nominating Ministry.  The Nominating Ministry shall then recommend to the church a suitable person to fill such vacancy.  A trustee must have attained the age of 2l years.

	The duties of the Trustees are:

1.	The Trustees shall be the legal representatives of the church and, as such, they
are given authority to execute deeds, debentures, mortgages, liens, and otherlegal documents for the church, but shall have no authority or privileges to buy,sell mortgage, lease, etc., any property of the church without approval of the church.

2. The Trustees shall have supervision over all the deeds, bonds, insurance policies and important papers of the church.  They are further authorized to receive and disburse monies in accordance with terms of wills, bequests, and special instruments wherein the church is named beneficiary.  In the event the church is named beneficiary to receive monies through such named documents and such documents do not designate the monies to a particular church program then such monies shall be directed to the church’s general fund.
	
3. The chairperson and vice-chairperson shall have access to the church safe deposit box.


SECTION 5.  DEACONS 

The Church shall elect as many deacons as the Church may deem necessary to discharge the duties of the office, one-third of whom shall be chosen annually for a term of three years.  No deacon shall be eligible for re-election until one full year has elapsed following a full term of service.  The deacons shall notify the Church each year the manner that the new deacons shall be chosen.  The deacons shall perform their duties in accordance with the duties 
outlined in the Holy Scriptures.  The absence of a deacon from three regular consecutive monthly deacon’s meetings during a calendar year, shall cause a forfeiture by such deacon of his office; provided however, that for the purpose of this rule, no absence shall be counted if the reported cause for such absence is approved by deacons at their next regular meeting.  When there is a vacancy under this rule, or as a result of an unexpired term, the chairman and secretary of the deacons shall certify such fact to the next Church conference and such vacancy shall be filled after proper notice.

Only persons twenty-one (21) years of age and older who have been members of The First Baptist Church, Powder Springs, Georgia, Inc. for a period of at least two (2) years shall be eligible for election as a deacon.



Associate Deacons:  (a) The associate deacons shall be selected by the active ordained deacons to serve one (1) year.  The deacon shall exercise utmost discretion in his selection of an associate deacon.  This person selected shall be approved by the church.  (b)  The associate deacons shall attend all meetings and participate in discussions without a vote.  They shall be excused from the meetings when deemed advisable by the Chairman of Deacons.  (c)  The associate deacons will serve as a partner with the deacon in any capacity relative to the office of deacon.

MOVED TO P&P…PAGE 2.

NOTE: MOVED TO POLICY AND PROCEDURE

Ministries:  The Deacons shall be authorized to establish any such ministries necessary to fulfill the duties and obligation as set forth.




SECTON 6. SUNDAY SCHOOL / CONNECTION GROUP MINISTRY
	There shall be a Sunday School organized to carry out the following tasks:

1. Teach the Biblical revelation
2. Lead in reaching all prospects for the church
3. Lead all Church members to practice the church mission; Believe, Grow, Love and Serve
4. Provide organization and leadership for special projects of the Church.
5. Provide and interpret information regarding the work of the Church and the denomination.
6. Coordinate literature and resources

A Sunday School Director shall be elected by the church by June of each year, after having been nominated by the Nominating Ministry.  He/She then becomes an ex-officio member of the Nominating Ministry and makes recommendations to the Nominating Ministry concerning the group coordinators and/or Sunday school departmental officers to be elected by August.  The age group coordinators then work with the general director in securing teachers for all classes, so the Nominating Ministry can present them to the Church for election by September.   The Sunday School Director, working closely with the Minister in charge of education, shall have general supervision of the Sunday School, its conduct and direction, consistent with the Church program.

MOVED TO P&P…PAGE 5

MUSIC MINISTRY

There shall be a Music Ministry to promote the following objectives:

1.	To provide worshipful and appropriate sacred music for all 						services and departments of the Church program.
2.	To develop an appreciation and understanding of Biblical 						models for worship for all age groups.
3.	To provide general vision, direction and supervision of the 						Music Ministry.
4.	The Minister of Music/Associate Pastor of Music shall 					provide general leadership and supervision of the music 					program.

SECTION 7.   WOMEN’S MINISTRY   P&P PAGE 5

There shall be a Women’s Ministry with such officers and forms of organization as needed.  The purpose of the Women’s Ministry shall be to lead women to know Christ Jesus as their Lord and to grow in their relationship with Him through Bible study, prayer, fellowship with other women, and service in our church, our community, and throughout the world.  The Women’s Ministry will coordinate the annual emphasis for the International Mission Board Lottie Moon Christmas Offering and the North American Mission Board Annie Armstrong Easter Offering.  The Women’s Ministry will also support the mission projects of the church.



SECTION 8.  BAPTIST MEN P&P PAGE 6

There shall be a Baptist Men’s organization comprised of the men of the Church.  The Baptist Men shall be organized to promote Christian missions, evangelism, prayer, stewardship and missionary education to men and boys.

A Director of the Baptist Men shall be recommended to the church by the Nominating Ministry and shall be elected by the Church. Other officers shall be selected and elected by the Baptist Men and then submitted to the church for approval. 



SECTION 9.  SENIOR ADULT CLUB P&P PAGE 6



There shall be a Senior Adult Club with such officers and forms of organization as needed.  The Pastor shall designate a Minister as Senior Adult Coordinator.  The officers shall be elected by the club and presented to the Nominating Ministry for recommendation to the Church for approval.

The members shall be semi-retired or retired who are members of the First Baptist Church, Powder Springs or the community who desire membership in the club.  Opportunities such as fellowship, recreation, continuing education, community service, and service to the adults shall be the general purpose but shall in no way conflict with programs or policies of the Church.

SECTION 10. CHURCH PARLIAMENTARIAN P&P PAGE 6

The Church Parliamentarian shall be nominated by the Nominating Ministry and elected by the Church in conference.  His/Her duties shall be to attend all Church conferences and to assist and advise the Moderator or the presiding officer on points of Parliamentary Law, the Church Constitution, By-Laws, Amendments, and Roberts’ Rules of Order, when asked by the Moderator or the presiding officer for an opinion.  The Parliamentarian shall also give similar advice to the Deacons, and the membership when requested to do so.  The Parliamentarian shall not be a member of an organization or ministry when sides will be taken on an issue.  As a member of the Church the Parliamentarian has a right to make motions and vote in Conference.


Music Ministry Team P&P PAGE 7

There shall be a Music Ministry Team.

The Music Ministry Team shall be responsible for working closely with the leaders of all music groups (Choral, Ensemble, Handbells, etc.) in promoting a religious music program in all phases of Church work.

In addition, the Ministry shall assist the Personnel Ministry in securing personnel to staff the music programs as the need arises.

The Music Ministry team shall consist of at least six members and be composed of Minister of Music, the leaders of the musical groups and a least one member of the Church at large.

ARTICLE V.  CHURCH MINISTRIES

Church ministries are of two general types, regular ministries and special ministries.  Regular ministries are the annual ministries that perform continuing functions in the life of the Church.  Special ministries may be established to perform temporary services of special interest of the Church and are subsequently dismissed when the ministry is complete. The pastor shall be an ex-officio member of any Church ministry. P&P PAGE 2

All members of church ministries shall be elected as provided in these By-Laws. 

SECTION 1.	ELECTION P&P PAGE 2

(1) Unless otherwise specifically provided herein, members of regular Church ministries shall be elected by a majority vote of the members present and voting at the regular Church Business Conference in September each year. (Or other business conference as needed.)

(2) The Church Nominating Ministry shall nominate individual Church members in good standing for each vacancy on a regular church ministry (except the Church Nominating Ministry).  Additional nominations may be made from the floor for any of the respective vacancies at the time of such election. 

(3) Special ministries may be formed to assist in the work of the church.  All special ministries must report to a ministerial staff member for oversight.  Special ministry team leaders must be members of the church but do not have to be approved by the Nominating Ministry and do not have to be approved by the church unless otherwise specified herein. 

(4) Vacancies (for any reason) on a regular Church ministry, between annual elections, should be filled within sixty (60) days after the vacancy occurs.

SECTION 2.  TERMS AND CONDITIONS OF OFFICE P&P PAGE 3

(1) Unless otherwise specified, the Nominating Ministry will choose the Ministry Chairperson. Unless otherwise specified, all regular Church Ministry members shall serve on a three-year rotating system, except when serving unexpired terms, with the following exceptions:

(a) The regular term of office for the Nominating Ministry shall be from January 1 to December 31.
(b) Personnel Ministry is explained in Section 3.

(2) Special Church ministry members shall serve for the duration of the function (project) for which they were elected.

(3) The Church Nominating Ministry may recommend to the Church in conference for approval of a ministry to be changed in its status from a Regular Church Ministry ruled by a 3-year rotating system, to a Special Ministry which will keep its members until the project designated by the Church is completed. In special circumstances it might become necessary for a 3 year term to be extended for an additional period of time.  Such term extensions must be approved by the church in church conference. The Church in conference may change the status of a Special Ministry back to the Regular Ministry status when it deems appropriate.


SECTION 3.  MINISTRIES, DUTIES, FUNCTION AND RESPONSIBILITIES P&P PAGE3

The specific ministries described below are regular Church ministries.  The Church may add new ministries or eliminate existing ministries, as it deems necessary. Each of these ministries shall consist of a number of members as approved by the Church in conference and may be changed at any time by action of the Church in conference.  Present numbers shall be as previously approved.  Ex-officio members will not count in this number.  Neither will ex-officio members be entitled to vote on matters considered by the ministry.

BENEVOLENCE MINISTRY P&P PAGE 6


This ministry will be performed and addressed by a minister of the church and staff.  Church members may be contacted as deemed necessary for assistance.

PRE-SCHOOL, CHILDREN’S AND  WEEKDAY EDUCATION ADVISORY MINISTRY
P&P PAGE 7

The Pre-school, Children’s and Weekday Education Advisory Ministry will serve as an advisory council and support to help ensure these Church ministries are successful.   Daily operational functions will be delegated to the staff of these Church ministries. This committee will operate under the authority of the Sunday School/Connection Group Ministry. This committee will be composed of five members, one from each Church ministry area and two at large from the Church body.  




CHILD PROTECTION OVERSIGHT MINISTRY P&P PAGE 7



The Child Protection Oversight Ministry will ensure that everyone follows the Child Protection Policy.  The policy puts the onus on the church administrator to make all required reports.  The Ministry would receive copies of the reports and act if the administrator is unavailable to act.  The ministry will be composed of three members.  

DECORATING MINISTRY P&P PAGE 7



The Decorating Ministry will be responsible for decorating the Church for special events. These events will include, but are not limited to, Easter and Christmas.

This ministry shall be composed of a chairperson and membership as required to meet the objectives of the ministry.  The chairperson will be nominated but members serving to help decorate do not require approval at church conference due to the short nature of the task.


Finance Ministry 

The Finance Ministry shall have responsibility for final approval and presentation to the Church for ratification of the annual church budget; shall implement and monitor the approved budget; shall maintain a system for receiving, recording, disbursing, and reporting on church funds and see that expenditures are in accordance with the budget as approved by the church utilizing financial statements provided on a monthly basis by church approved accounting firm. Preparation of audited financial statements shall be conducted by an independent CPA firm, selected by the Finance Ministry, as deemed necessary. These activities shall be conducted in coordination with the Associate Pastor of Operations.

The Finance Ministry shall be composed of seven (7) members, elected by the church in regular conference after nominations by the Nominating Ministry in consultation with the Senior Pastor and Associate Pastor of Operations.

Members will serve three-year terms and to ensure continuity, will be chosen two per year (three one year as required to equal seven members) so that retention of historical actions shall be maintained. 

The Senior Pastor along with the Nominating Ministry shall elect the chair.  The chair may be asked to serve additional terms to ensure continuity as agreed upon by the Senior Pastor, Nominating Ministry and church body.

The Finance Ministry will select other officers as needed with approval of the Senior Pastor and Associate Pastor of Operations.

Should a member of the Finance Ministry resign with just a year remaining then a member rolling off may fill the vacancy.  If a member resigns with more than a year remaining then a new replacement member will be elected to serve.

 In addition to the seven members the Associate Pastor of Operations shall be an ex-officio member. MOVED TO P&P PAGE 4


FOOD SERVICES ASSISTANCE MINISTRY P&P PAGE 8



The church provides meals for the family when a church member or members family passes away.  The church secretary makes arrangements for the meal when the funeral service has been determined and contacts the Sunday School class/Connection Group to serve the meal for the family of the deceased.  In some cases there may not be an associated class (such as Homebound members) and this ministry will be contacted to fill the need for servers.  Additionally, for larger events such as Retirement Party’s and Church wide events supported by Food Services, sometimes help is needed for setup or cleanup before and after the event. This ministry shall provide support in these and like circumstances.

This ministry shall be composed of a Chairperson and co-chair who will maintain a list of volunteers who they will contact for support as required.

NOMINATING MINISTRY

The Nominating Ministry, working closely with the officers, directors or heads of all organizations, departments, or divisions of the church shall, after agreement with those concerned, make such recommendations of nominees, as agreed upon, to the Church at the beginning and throughout the year.

The Nominating Ministry shall have the responsibility of nominating all Church ministries with the exception of paid employees. By November 30 of each year, the Nominating Ministry will make available a list of all ministries and members of those ministries to the Church.

This Ministry, appointed by the Pastor no later than the December business conference and approved by Church action, shall consist of six members.  The ex-officio members will be: Sunday School Director, Church Education Director, W.M.U. and Baptist Men Directors, and the Chairman of Deacons.  The ex-officio members may, when necessary, ask some member of their organization to represent them.   MOVED TO PAGE 4/5 OF P&P

PASTORAL CARE/HOME-CARE MINISTRY P&P PAGE 8



This ministry is supported by a deacon ministry team.  Sunday School/Connection Groups and the church at large are encouraged to join in maintaining fellowship with our Homebound members. Homebound members are listed in the weekly prayer list for reference.




PERSONNEL COMMITTEE

The Personnel Committee shall be composed of six (6) members. Three (3) of these members will be elected from the Church at large. At least two (2) of the at large members shall be female. Three of the members will be elected from the active Deacons. The at large members and Deacons will be elected one per year and serve three-year terms such that one (deacon and at-large) rotates on and one (deacon and at-large) rotes off each year. If the chairperson’s term exceeds three years, no new member will be elected from their source (at large or deacon) to maintain the committee’s size.

The Senior Pastor along with the Nominating Ministry shall select the chair. The chair may be asked to serve additional terms to ensure continuity as agreed upon by the Senior Pastor, Nominating Ministry, Deacon Chair and approved by church body in conference.

The Personnel Committee will select other officers as needed with approval of the Senior Pastor and Executive Director of Operations. 

The Chairman elect of the Deacons will serve as an ex-officio member of the Personnel Committee. Should a replacement member be required, they will be elected at the next Business Conference following the vacancy to assume duties immediately. The regular term of office shall be from January 1 to December 31. MOVED TO P&P PAGE 4

The Personnel Committee, working with the Senior pastor, shall be responsible for all matters related to employees of the Church.  They will recommend to the Church for election all persons to be employed by the Church except for the Senior pastor and such other Church called staff as the church may direct.  The Personnel Committee shall formulate and recommend job descriptions (or outline duties), salaries, and employee benefits for members of other Church staff and recommend adjustments when needed.

Annually, during the period from August 1 to September 30 the committee shall review salaries and related budget items and shall prepare and submit to the Finance Committee a budget recommendation of such salaries and related budget items for the following year.

PRAYER MINISTRY P&P PAGE 8




The Prayer Ministry is supported by an on-going deacon ministry team. 

Special prayer ministry teams may be formed during times of special emphasis and will be considered Special Ministries that will serve during the period of the special emphasis.  

Prayer is encouraged for all members and is not limited to members approved by church conference. 

Please contact the church office to be added to the daily prayer list.  All members are encouraged to be in prayer for our church, pastors, staff and membership.

PROPERTY MINISTRY P&P PAGE 8




The Property Ministry shall be responsible for the maintenance of and improvements to all local Church property except movable properties for which other ministries are responsible.  Special requests for the use of the Church building or properties, not under the care of other ministries will be made to this ministry.

This Ministry shall be composed of at least five members. Members serve an unspecified term  based on the need for continuity with regard to past and future projects .  Members are replaced as required and new members are welcomed.  If someone desires to come onto the ministry then present members may choose to roll off or other members will be sought to ensure that an odd number of members is maintained.  This ministry acts as an advisory group for the Director of Building and Grounds.  Chairmanship will rotate among the members on a bi-yearly basis so as not to over burden any one person. 

RECREATION/CHRISTIAN LIFE CENTER MINISTRY P&P PAGE 9




This Ministry will be led by one of the church ministers who will coordinate with Lay leaders who encourage recreation groups and activities sponsored by the church.  This include golf leagues, pickup sports groups and others such activities.  The minister and group leaders shall develop and maintain a Christian Life Center usage policy to ensure that the facilities are used safely protecting both users and facilities.

 SAFETY AND SECURITY MINISTRY P&P PAGE 9



		
The Safety and Security Ministry shall consist of five members: The church administrator, two deacons, and    two at large members. The duties of the Safety and Security Ministry will be to observe the monitoring systems of the buildings, keep in touch with the parking lot patrol, paid security, and be alert to anything pertaining to the safety and security of the church campus and /or members.  Report and make recommendations to the Pastor, Deacons, Building and Grounds Ministry, or any appropriate Ministry.  The security ministry will meet once each quarter.  


SEMINARY SCHOLARSHIP MINISTRY P&P PAGE 9




The Seminary Scholarship Ministry shall be responsible for administering the Seminary Scholarship Fund as described by the program policy enacted by the Church.

This ministry shall be composed of three members.

TECHNOLOGY MINISTRY HELP TEAM P&P PAGE 9




The technology requirements of the church are a contracted service that supports the Network Administration, computer diagnosis, and recommendations and implementation of software and hardware upgrades and compatibilities.  

The Technology Ministry Help Team is a lay ministry team that provides  user support on the weekends when technology issues arise that must be corrected in order to conduct services and activities scheduled by the church during these times.  They will also provide assistance in  analyzing changes and other necessary IT decisions proposed by the contracted service provider to help ensure they are necessary and in the best interest of the church.

The team shall be made up of a chairperson and co-chair and as many technology literate members as needed to maintain church functions pending support by the contractor team.

TRANSPORTATION MINISTRY P&P PAGE 10




The Transportation Ministry shall be responsible for operation and maintenance of all motor vehicles and trailers owned by the Church.  The ministry shall monitor the needs of the Church and recommend acquisitions and disposals of such vehicles when appropriate.  The ministry shall, with ratification by the Church, establish policies governing the use of such vehicles.

This ministry shall be composed of a chair and two additional members.

WELCOME 360 MINISTRY P&P PAGE 10




The Welcome 360 Ministry includes ushers, golf cart drivers, and greeters.  The goal of the ministry is to provide an arms around experience for visitors and members from the time they arrive on campus until they leave.  The ministry is organized and directed by one individual referred to as the leader in this document.  The Welcome 360 Ministry reports directly to the FBCPS Finance Minister or other assigned minister.  The Welcome 360 Ministry is sub-divided into three teams as follows:

USHERS MOVED TO PAGE 10 OF P&P


The usher team is managed weekly by usher “captains” on a rotating monthly schedule. The Welcome 360 Ministry leader recruits captains as needed. The captains are responsible for recruiting and training the ushers and insuring they are available weekly to perform the required duties.  The ushers pass the offering plates among the congregation in the prescribed manner.  The captains along with the deacon of the week secure the offering and take it to the safe located in the office of the minister of finance.  Locking bags are provided for the offering.  The captain and deacon of the week are escorted to the safe by on campus police officers. 

GOLF CARTS MOVED TO PAGE 10 OF P&P


Golf cart drivers are recruited by the Welcome 360 Ministry leader.  The drivers transport our members and visitors from the parking lot to our campus buildings as needed as well as from building to building. The drivers secure the carts from the storage location and return them after use.  On occasion, the deacons assist with driving duties as needed. 

GREETERS MOVED TO PAGE 11 OF P&P


The Welcome 360 Ministry leader recruits and trains greeters.  The leader prepares and distributes a monthly schedule for all greeters and drivers.  Greeters are currently stationed in the following locations:  North Avenue entrance (outside), Senior parking lot entrance (outside) and the welcome center for the 9:30 service.  The CLC entry doors, worship entry doors and the welcome center for the 11:00 service.  All newly identified visitors are given a gift bag.  For the 11:00 service, the welcome center is set up specifically for visitors and members that have questions about our church.  A FBCPS minister should always be available and present in the welcome center for any questions or issues that may arise.  

 WEDDING MINISTRY P&P PAGE 11




The purpose of this ministry is fourfold:  to design policies that will promote the sacredness of a wedding ceremony and establish it as a service of worship; to provide guidance and understanding to the prospective bride and groom, ensuring that each wedding is a joyful and meaningful occasion; to approach the wedding ministry as an outreach opportunity for First Baptist Church; to promote good stewardship of the facilities with which God has blessed us at First Baptist Powder Springs. The Pastor shall recommend members for this ministry. This Ministry shall be composed of members (wedding coordinators) sufficient to meet demand but no less that two members.

Wedding Coordinator P&P PAGE 11



The Wedding Coordinator shall be responsible for duties and responsibilities as outlined in the Wedding Policies and Procedures.  An approved Wedding coordinator shall be appointed for each wedding by the Pastor’s Secretary.

The Nominating Ministry shall recommend candidates to the Church for approval who have been properly trained in the duties of the Wedding Coordinator.

YOUTH MINISTRY P&P PAGE 11




The Youth Ministry will serve as a council and support body for the Student Pastor to ensure the ministry’s success. The ministry will initiate and assist in implementing quality programs for youth. This ministry will be composed of 4 or more members that are current youth ministry teachers and volunteers.


ARTICLE VI.  CHURCH MEETINGS


SECTION 1.  WORSHIP

Public services shall be held on Sunday and on a Wednesday mid-week evening of each week, or at such other time as the church may determine.

The Ordinance of the Lord’s Supper of the Church shall be observed at least once each quarter during a Sunday worship service.
	
The Ordinance of Baptism, shall be scheduled by the church staff/secretaries and conducted as needed.



SECTION 2.  BUSINESS CONFERENCES

(1) At any of the regular services for worship, the Church may, without special notice, act upon the reception of members or upon the dismissal of members.

(2) Church Conferences shall be held on the Second Sunday evening of January, April August and November.  Dates may be adjusted for church calendar conflicts with advanced notice given to the church. Two weeks notice shall be provided prior to reschedule.

(3) The Business conference for the annual election of the Nominating Ministry shall be held at the November business conference.

(4) The election of officers, teachers, and ministries shall be held at any regular Monthly Business Conference or special conference as necessary.

(5) The Annual Business Conference of the Church shall be held at the regular Monthly Business Conference in January at which time the annual reports shall be presented, and such other business transacted as may be specified in the call or authorized in the By-Laws.
(3) THROUGH (5) MOVED TO P&P…PAGE 12

(6) The pastor may, and shall, when requested by the deacons, trustees, or a regular church ministry, call from the pulpit Special Business Conferences, the particular subject of the conference being clearly stated.  In the absence of a pastor, the Chairman of the Deacons, or trustees may and shall call Special Conferences.  No legal business, such as elections, amendments to Constitution and By-Laws, may be transacted at a special called Business Conference without first having made available to the membership of the Church a written notice, signed by the Church clerk or assistant clerk setting forth clearly the purpose of such conference and shall have been given from the pulpit on at least one (1) Sunday prior to the Church vote.

(7) Except as otherwise specified by these By-Laws, the vote necessary for approval of any matter by Church action, shall be a simple majority of those members present.  The Church Council, a Church ministry, or a Church organization may recommend to the church in conference the use of absentee ballots.  The church shall give notice to all Church members of the use of absentee ballots at least one week prior to the voting day.  All absentee ballots must be made available one week in advance of voting day.  Balloting will be by the signature of a Church member for the absentee ballot and on the regular ballot on the voting day.  The Church Clerk, moderator and/or Church Administrator will be responsible for administering this particular voting procedure.

(8) The Order of Business at all regular monthly Business Conferences of the Church shall be as follows:

a. Calling conference to order
b. Prayer
c. Reading of the minutes of the previous conference or conferences
d. Church financial report
e. Recommendations from the deacons	
f. Recommendations and/or reports from Church organizations and
Ministries shall be made when any of the following occur:
1. A time or date has been previously determined by the Church
2. The Church moderator requests it
3. The ministry chairperson requests to be heard
4. A majority vote of the Church requests it
g. Unfinished business
h. New business
i. Adjournment with prayer

(9)	Roberts Rules of Order, (Revised) shall govern except as superseded by the Constitution and By-Laws of the church.

ARTICLE VII. GENERAL

SECTION 1.  LICENSING AND ORDINATION P&P PAGE 12

Any person recommended by the deacons and approved by the Church, and who gives evidence that he/she is called to the work of the ministry, may be licensed to preach upon a majority vote of those present at any Church Conference.  A certificate of License shall be issued by the Church upon recommendation by the deacons, and may be ordained by the Church, provided, however, the Church shall possess the sole right to call a Council of Pastors to examine the qualifications of the candidate and, in turn, advise the Church as to the propriety of ordination.  The final action to ordain such licensed minister shall rest with the Church.

SECTION 2.  AMENDMENTS

This Constitution and By-Laws may be amended at any regular or called Business Conference of the Church by a two-thirds (2/3) majority vote of those members present and having voting privileges, provided written notice of such amendment stating the proposed change has been given to the membership of the Church at the last regular conference prior to the date of the meeting for voting on the change, but not less than fourteen days.  Such written notice shall set forth the Title, Article and Section number being amended or added and the exact wording of such amendment or addition.


SECTION 3.  AVAILABILITY OF CONSTITUTION

A copy of this Constitution and By-Laws shall, at all times, be kept by the Church Clerk along with amendments to or revisions thereof.  Up-to-date copies shall also be maintained by the Church office and made available to any member upon request.

SECTION 4.  MINISTRY REPORTS P&P PAGE 12


A copy of all organizational and ministry procedures shall, at all times, be kept by the Church office and available to all Church members upon request.

SECTION 5.  QUORUM

A quorum shall consist of those members present and entitled to vote at a duly noticed and called church conference, according to the bylaws, for transaction of the business of the Church; and so long as at least ten (10) active deacons are present.

SECTION 6.  MESSENGERS

Messengers may be elected at regular or special conferences to participate in Association, State, or National Conventions.  Their duty shall be to cooperate with messengers from other churches in promoting the Kingdom of Christ.  The Pastor shall be considered, by virtue of his office, as an appointed messenger to Denominational Meetings, his expenses being paid by the Church.

SECTION 7.  VOTING

All voting shall be by raising of hands or other means as directed by the moderator.  Ballots shall be used when requested by 25% of members present and having voting privileges or when deemed advisable by the moderator.

SECTION 8.  INDEBTEDNESS

No officer of the Church, nor any ministry, nor any other person shall have the power to create a debt or other obligation for the Church, except for such purposes and in such manner as shall be authorized to them by vote of the Church in a business meeting.

SECTION 9.  CHURCH YEAR

The Church Year shall begin October 1 and end September 30.  All officers and standing ministries shall assume office on October 1, except where otherwise stated.  The fiscal year begins January 1 and ends December 31.

Section 10. CHURCH POLICIES AND PROCEDURES MANUAL

The development of a Church Policy and Procedures manual shall be established and approved by a Constitution and ByLaws Committee. This manual shall include all general Church policies and Committee details.  The Executive Director of Operations shall maintain the manual and the Constitution and Bylaws Committee or their designees shall review the manual at least annually.

These Policies and Procedures shall be available to any members for review upon request to the Senior Pastor or Executive Director of Operations. Any suggested changes shall be recommended to the Executive Director of Operations for review and actioned to and by the Constitution and Bylaw Committee for consideration of incorporation.

***NEW LANGUAGE TO REFERENCE AND LINK P&P’S LINK TO OPERATIONS OF THE CHURCH.***


SECTION 10.  PULPIT SUPPLY MOVED TO PAGE 13 OF P&P

The Pastor and/or Chairman of Deacons shall arrange for supplying the pulpit in the pastor’s absence or illness.

SECTION 11.  USE OF CHURCH FACILITIES  - MOVED TO P&P 12

The buildings of the First Baptist Church shall be used first and foremost for worship of God.  All regularly scheduled services shall have first priority for building usage and then unscheduled services and meetings shall have remaining priority by scheduling through the Church Office.  Weddings shall be scheduled through the Church Office by filling out a proper request form.
Any outside use not covered in this directive shall be acted upon in regular or special Church conference.  However, for use for public gatherings for worship, associational meetings or use deemed in the best interest of the community, the Pastor shall have the authority to grant usage of facilities. The church reserves the right to reject any requested usage of church facilities. 


SECTION 12.  BOND

Blanket fidelity bond coverage shall be provided for all Church staff members, duly elected church officers and members assigned the responsibility of counting and depositing receipts.  All bond premiums shall be paid by the Church.

SECTION 13. Deleted

SECTION 14.  ADOPTION

This Constitution and By-Laws shall be adopted as follows:

1. Notice shall be given in a regular Business Conference that the Constitution
and By-Laws will be presented at the following regular Business Conference
for consideration.

2. Upon two-thirds vote at the Business Conference, this Constitution and 
By-Laws will immediately become effective, replacing and superseding any
prior Constitution and By-Laws, and all policies conflicting with the same
are hereby repealed.





Note: Amended to reflect changes to Personnel Committee; Article VII. Section 5. Quorum; and Deletion of Section 13. Forward Program of Church Finance as presented at Conference and approved by church vote 5/18/25.  M. Canning
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