
We’re not just a marketing agency.
We’re your agents of change.



OUR FULL SERVICE OFFERING

 Branding & Design

 Website Design & Build

 Content Marketing

 Videography

 Public Relations

 ESG Engagement

 Digital Marketing



This portfolio showcases our expertise across communications and digital 
marketing campaigns aligned with environmental, social, and governance (ESG). 
Yet it’s more than that.

At Transform, we believe engagement comes from a deep understanding of 
challenges and opportunities. And we address these with creativity, empathy 
and strategic insight. This philosophy is visible in our portfolio, where you’ll find a 
carefully curated selection of our most impactful work.

To transform communications, we craft messages that are clear, compelling and 
perfectly aligned with out clients’ objectives. We create narratives that inform, 
persuade and inspire action and change. Through digital marketing we leverage 
the latest technologies and platforms to amplify these messages. To reach the 
right audience at the right time. From social media to SEO, we make every click 
and connection count.

The ESG dimension of our work reflects our commitment to driving positive 
change in the world. We integrate ESG principles into our strategies to engage 
internal and external stakeholders. Aligning our client’s values and beliefs with 
actions that demonstrate responsible business.

Through all our work, we do more than transform brands. We help shape a more 
conscious, connected and sustainable future for all. Join us on this journey of 
transformation where ambition, innovation and a commitment to enriching lives 
guides everything we do. 

Directors and co-founders of Transform

Veronica HannonDaniel O’Connor 

WELCOME TO TRANSFORM



WHO ARE WE?

Transform is a strategic 
communications consultancy. 

We transform businesses, brands and client 
reputations. We’re more than a service 
provider. We’re partners in business, driving 
our clients ambitions and enriching their lives. 

We reach the audiences that are hard to find 
and difficult to engage. We do this by forging 
collaborations, working cross sector and 
sharing learning. We develop industry-leading 
best practices and inspire innovation. 

We’re not just a marketing agency. We’re your agents of change. We’re more than 
your communications consultancy. We’re the people you turn to when you need 
us most.

We take you to where you want to be, in life and in business. Our campaigns 
create the impact your organisation needs. It all starts with your ‘why’ – your 
purpose and your ambitions. 

We don’t just ‘get you’, we’ve got you! Transform. It’s all in the name.

Our clients become industry leaders. We deliver transformative change through 
integrated campaigns that demonstrate our client’s expertise. We are a single 
unit forged out of three companies – Transform Communications, Transform 
Digital Marketing and Transform ESG. 

Led by Veronica Hannon and Daniel O’Connor, Transform Comms takes your 
vision and transforms it into a workable strategy with actionable campaigns. 
Our team partners with business owners and internal teams to understand and 
deliver what they need to achieve. We have a broad consultancy background 
and decades of experiencing in creating results that deliver.



We are a multi award 
winning strategic 
communications 
consultancy.
We build businesses, brands and 
reputations on an international, 
national and regional scale. 



OUR VALUES
CREATIVE 
Your vision comes to life. We start with your brief. We bring 
original ideas and develop a strategy that adds value to your 
organisation. We execute this strategy with the creativity you 
need to stand out in the marketplace. 

CHALLENGING 
We dare you to be your best. We focus on what’s best for you. 
We’re not afraid to challenge or ask probing questions. We’re 
honest in our guidance and advice. 

CURIOUS 
We get who you are and where you want to go. We 
are always open to asking Why and How. In our quest for 
knowledge, questioning is constant. We are meticulous in our 
search for the answers. Because the difference between good 
and great is always in the detail. 

COLLABORATIVE 
We’re by your side and we’ve got your back. Teamwork is our 
core value. That’s why we say we’re truly collaborative. We are 
accountable and take our responsibilities seriously. We care 
deeply and we strive for clear communication.

We believe transformation 
happens when – and only 
when - there is trust.

We create trust by living our values. These 
values are interconnected. If you’re curious, 
collaborative and challenging, you’re going 
to be creative. 



HIGHLY QUALIFIED 

We’re a team of highly experienced 
marketing communications, design 
and digital professionals. 

RESULTS DRIVEN 
We are innovative, offering unique, 
compelling, results-based solutions 
for our clients.

OUR PROMISE 
By working with our clients as 
partners we can get the best 
results for them.

OUR PARTNERSHIPS WORKING WITH US

What can we do for you? 
Everything we do is tailored to your objectives and ambitions. We listen, we 
care and we get to know you inside-out. We communicate your expertise to 
your audience and make you the ‘go-to’ business in your industry. 

It’s not just about what we do. It’s about what we can do for you.

Why work with us?
Our clients all say, “You just get us”. We quickly get to grips with complex 
industries and sectors, adding creativity to specialist subjects.

Relationships are at the heart of everything we do. We are your confidant, 
sounding board, strategic partner, critical friend, and team member. We 
bring together an internal understanding of your business with an external 
perspective to transform your communications.



Winning marketing & 
creative visuals for a 
truck load of content

Wincanton is Britain’s biggest provider of 
logistics and transport services, including 
specialist, high-capacity warehouses and 
supply chain management for businesses.

Our work with Wincanton’s marketing team 
has involved the research, writing, design, 
and supporting promotional material of 
multiple insights papers for a range of 
departments and sectors: infrastructure, 
defence, and retail to date. Planning for 
these have often been aligned with high-
profile event deadlines where the papers 
are presented to industry professionals and 
potential new clients. 

Additionally, the research and interviewing 
process with sector specialists has supported 
our creation of messaging documents and 
website landing pages, used by Wincanton’s 
marketing and sales teams to win new, 
substantial clients.

  Branding & Design
  Content Marketing
  Videography
  Digital Marketing

The role of logistics  
in improving  
on-time delivery  
of infrastructure 
projects 

The importance of on-time and on-budget 
delivery of infrastructure projects has never 
been more important. Project delivery 
is under increasingly intense scrutiny to 
demonstrate value for all stakeholders, 
against a considerable pipeline of 
infrastructure projects across the UK.

It is common for logistics to be frequently 
seen as an afterthought. It is not strategically 
considered to support on-time project 
delivery and is often only considered well 
into the process when contracts have been 
procured with suppliers. As a result, it is often 
too late to make substantial corrections as 
projects progress.

RISK AND REWARD 
Despite challenging economic conditions 
and the squeeze on both public and private 
investment, the pipeline for infrastructure 
projects in the UK is cautiously optimistic and 
the rewards for on-time and on-budget project 
delivery are huge. However, the fragmentation 
of logistics and supply chains in infrastructure 
projects means that the definition of logistics 
in project delivery is different every time. It 
doesn’t have to be this way.

The challenges and opportunities  
in UK infrastructure projects

KEY CHALLENGES IN ON-TIME PROJECT DELIVERY
• Definition of logistics in construction is different every time.
• Productivity is challenged by poor materials management.
• Projects operate in silos without a single, co-ordinated view.

UNPARRALLELED INSIGHT
In the face of such challenges and opportunities, 
Wincanton and Accenture gathered influential 
and experienced senior leaders from throughout 
the infrastructure and construction sector, many 
of whom are responsible for the delivery of 
some of the very largest projects in the UK, to a 
private round table discussion on the way ahead 
for the industry. 

The outcomes of this intimate discussion 
provided unparalleled and unprecedented 
insights into the role logistics can play in 
improving on-time and on-budget delivery 
of infrastructure projects. This insight paper 
summarises the findings of this unique research, 
with key themes pointing to a collaborative, 
innovative, sustainable, and people-led way 
forward.  

2Introduction

“Wincanton is a trusted, long-term partner supporting 
our vast and complex logistics needs. Throughout the 
construction of Hinkley Point C Wincanton has proved itself 
to be a supplier with expertise, experience and the ability to 
adapt to the changing needs of the Project.  

It has also innovated every step of the way with industry-
leading technologies that improve supply chain visibility, 
manage stock availability and monitor compliance to 
minimise our impact on the local communities.”  
Rob Evans — Integration Manager, Site Operations, Hinkley Point C

Sharing best practice

TRANSFORMING SUPPLY CHAIN VISIBILITY  
FOR HINKLEY POINT C  

Wincanton is the official warehouse 
and transport service partner for the 
construction of EDF’s Hinkley Point 
C nuclear power station, working in 
partnership since 2018.  
 
Incorporating 180 Tier 1 contracts across 
construction, technology, components and 
operations, Hinkley Point C is one of the largest 
collaborative supply chains in the UK.

1
Materials  
management 
solution to ensure 
surety of supply

180
Tier 1 contracts 
across construction, 
technology, components 
and operations

4
Operational  
efficiencies 
realised through 
innovation

Case Study 4

Awards &  
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BRB Content Marketing



The role of logistics  
in improving  
on-time delivery  
of infrastructure 
projects 

Powering agility in  
retail logistics 
New research reveals  
how retailers flex and  
scale for success

Share the road  
to sustainability
Exploring the role of digital  
to optimise and collaborate

NEW 
RESEARCH

The fact that global warming 
recently exceeded the year-long 
1.5°C limit sends a stark message if 
net-zero targets aren’t met. With 
no more time left on the clock, it’s 
more vital than ever that we take 
action today with innovative and 
collaborative solutions to tackle  
CO2 (carbon dioxide) emissions. 

The transport sector has a fundamental part 
to play in achieving environmental targets. The 
statistics speak for themselves. Transport is 
responsible for 24% of the UK’s greenhouse 
gas emissions. For heavy goods vehicles 
(HGVs), they account for 19% of domestic 
transport emissions. 

The Government has set a target for the UK 
to become the first country in the world to 
phase out new, non zero emission heavy goods 
vehicles weighing 26 tonnes and under by 
2035. In addition, all new HGVs sold in the UK 
are likely to be zero emission by 2040.

Yet, transportation also finds itself in a very 
challenging transition period. While we have 
initiatives that will make HGVs more fuel-
efficient and environmentally friendly, these 
are still years away from being commercially 
available and affordable for all. 

Equally, we’ll need the right infrastructure and 
support in place if we’re to support alternative 
fuel vehicles. 

This guide includes the views of over 500 
decision makers for supply chain, transport and 
logistics in the UK and their challenges around 
CO2 reduction. Informed by these challenges, 
this guide takes a closer look at opportunities 
that exist through collaboration and digital 
optimisation to support:

1. optimising commercial fleets and  
reducing costs

2. establishing a community of providers

3. addressing the skills gaps in 
transportation

4. outsourcing versus insourcing 

‘Share the road to sustainability’ examines 
what can be done today to make a leap 
forward in the reduction of CO2 in  
commercial transportation.

Introduction

3Introduction

It’s evident that sustainability remains 
a high priority for 81% of organisations. 
Looking sector-to-sector, 89% in the Waste 
and Construction sectors say reducing CO2 
emissions in their logistics fleet is a high 
priority, compared to FMCG (71%) and 
Packaging and Manufacturing (62%) sectors. 

But there’s a gap emerging between priorities 
and action. In this difficult economic climate 
with increasing costs and competing pressures, 
organisations are increasingly having to 
deprioritise net-zero targets and goals, with 
66% deprioritising environmental targets due 
to cost pressures. 

It spotlights a rising tension between 
commercial and environmental priorities  
that puts CO2 targets in jeopardy.

of organisations say sustainability 
remains a high priority81%

Closing the action gap

Have had to deprioritise  
net-zero targets due to 
cost pressures

66%

6The net-zero challenge

We all agree the time for urgent action is now. 
And yet evidence shows net-zero targets are 
not as pressing as they should be. 

Over half surveyed predict that they will struggle to meet 
their targets. 59% of respondents want to reduce the 
environmental impact of their logistics, but simply don’t 
know how. Plus, on average, organisations plan to focus on 
reducing their CO2 emissions in their logistics fleet in the 
next two years. 

The big problem is – the climate can’t wait. These pressures 
will only increase and intensify, particularly as organisations 
start to miss their net-zero targets and goals. It might also 
explain why a high 84% expect government to play more of 
a role to support CO2 reduction.

Hard to hit net-zero targets DEADLINES AND TARGETS ARE AT RISK

45%
Less than half are already 
making CO2 reductions

Less than one third are 
planning to make reductions 
over the next 11 months

30%

Over half will struggle  
to meet their targets54%

Expect government to  
play more of a role to 
support CO2 reduction84%

7The net-zero challenge

One of the biggest barriers to CO2 reduction is the perceived 
risk of what it will cost an organisation. 79% agree that all 
organisational decisions around logistics are driven purely by 
cost. And 66% believe that their organisation’s net-zero targets 
were deprioritised due to cost pressures. 

Looking longer term, two thirds think reducing CO2 emissions 
will increase costs. And yet, significantly, 37% have proved that 
reducing CO2 emissions also reduces costs. It shines a light on the 
critical difference between perception and proof when it comes 
to meeting environmental goals.

The cost versus CO2 
reduction conundrum 

believe that their organisation’s  
net-zero targets were deprioritised 
due to cost pressures66%

have proved that reducing CO2 
emissions also reduces costs37%

believe reducing CO2 emissions will 
increase costs in the short term80%

believe reducing CO2 emissions will 
increase costs in the long term69%

The net-zero challenge 13



Acing content  
marketing for a leading 
test developer

PSI is a world-leading test developer and 
provider, with in-person test centres and 
online proctored test options that are 
backed by science.

Our work with PSI started as a content 
marketing programme, writing all their 
thought leadership pieces. This led to 
us writing their new website, producing 
videos, animations, and podcasts, as well 
as writing their blog posts, social media 
content, case studies, and account-based 
marketing material. The ‘Tell me more...’ 
books we created are accessible to everyone, 
explaining the client journey and supporting 
multiple sectors.

  Branding & Design
  Content Marketing
  Videography
  Digital Marketing

Welcome to our short
test taker experience video



We have worked with Transform for a number of years now. 
They are truly the best agency I have ever worked with. ​

They get into your business. They understand your needs. 
They get to know all the stakeholders. They work directly 
with people in each department across our business. It feels 
as if they’re part of PSI and we don’t know what we’d do 
without them.”

Joscelyn Coles​  
Director of Global Marketing, ​B2B at PSI Services LLC

6

By effectively 
answering those 
questions, a testing 
organization will set up 
their test takers – and 
their testing programs 
– to succeed.”

Maure Baker, Vice President  
Career Services, PSI

6

Diversity,  
Equity & Inclusion
Across the  
Assessment Lifecycle

A guide to...

psiexams.com

Test prep  
options  
for test takers

Tell me more about...

psiexams.com

Why does DE&I 
matter in testing?

The tests we deliver change lives. They 
should allow individuals from diverse 
backgrounds to start or progress in their 
chosen career or specialty. 

We have a wider social responsibility. We 
need to develop and deliver fair tests that are 
inclusive and accessible to everyone.

Our tests must be legally defensible. They 
need to be compliant with relevant legislative 
or regulatory requirements related to DE&I.

You want to grow your market. The more 
accessible your tests are to those from 
marginalized and underserved communities, 
the more test takers you will reach.

7

The response to all these questions will inform the type 
of practice tests you choose to offer your test takers.

• Is the primary purpose to enhance the  
test taker experience?

• Are you hoping to reduce the administrative burden by 
decreasing test taker queries and issues on test day?

• Do you want to make practice tests more of an 
interactive experience that contributes to learning, 
with explanations and rationale for test results?

• Do you need your practice tests to engage test takers 
with content and appeal to different learning styles. 
For example, with audio or video?

What do you want your 
practice tests to achieve?

11

Equally, considerations for 
DE&I initiatives cannot be 
limited to a single timepoint 
in the assessment lifecycle. 
They must be continually 
integrated across the whole 
assessment lifecycle.

Of course, to be meaningful and effective any 
stated commitment to DE&I needs to be baked 
into your culture  – and the culture of your 
testing provider.

This means a commitment to focus on tangible 
practices and demonstrable behaviors that are more 
than just a single assessment or one-off seminar.

9

Awards &  
nominations 2023 Shortlisted  

Best Long Term Client Care
2023 Shortlisted  
Integrated Content Campaign



How to market 
risky business

CHC Global is a malicious risk insurance 
company and team of strategic advisors, 
supporting organisations and individuals to 
better understand and manage their risk.

They were looking to diversify services 
and had brought onboard new senior 
management to strengthen advisory practice. 
We’d worked previously with their Head of 
Marketing, who brought us with her when she 
moved to CHC. Following work on proposition 
development, brand development, and the 
creation of key messages, this fed into our 
work to bring their new brand and website to 
life. Since then, we’ve supported flexibly on 
different projects, including further expansion 
on their branding, website design and 
maintenance, PR and comms, video projects, 
graphic design, SEO, and PPC.

  Branding & Design
  Content Marketing
  Videography
  Digital Marketing

Fantana Fern Baxter Sage Rich Mahogany Gun Show Pine San Diego Light

NEW 
WORKSHOP

£650 per 
delegate 

Preparing your  
event, venue or hotel for 
invacuation and lockdown
Improve your crisis management capability with this one-day workshop focussed on 
the specific challenges of invacuation and lockdown. Run by strategic malicious risk 
advisors, CHC Global, this workshop has been developed in consultation with security 
and risk management professionals from the events, venues and hospitality sectors.  

Why you should attend 
This one-day course gives you the knowledge and tools 
to build invacuation and lockdown policies, processes 
and procedures. Combining theoretical and practical 
considerations, you will learn from industry best practice 
for hotels and hospitality venues and events. 
 
You will benefit from a better understanding of:

If you are responsible for risk, safety, security  
and duty of care in your organisation,  
this workshop is for you.  

PRICE
£650 per delegate
Discounted rate for AEV members

LOCATIONS AND DATES 
ICC Wales, Newport:
10 October 2023, 10am-4pm 

Manchester Central:
2 November 2023, 10am-4pm

ExCel London:
Date TBC

The current threat landscape

Legal, regulatory, and compliance 
requirements and liabilities

Policy and procedural best  
practice and preparation 

How to identify and engage key 
internal and external stakeholders 

What practical considerations 
are relevant to you

The procedures to consider for your  
own organisation, event or venue

  To register your interest and find out more please visit www.chcglobal.co.uk/workshops or email info@chcglobal.co.uk   

All Rights Reserved. CHC and CHC Global are trading 
names of CHC Insurance Services Limited which is an 
appointed representative of Davies Broking Services Limited, 
a company authorised and regulated by the Financial Conduct 
Authority under firm reference number 486865 to carry on 
insurance distribution activities. CHC Insurance Services 
Limited is registered in England and Wales company number 
10942687. Registered Office: 1-3 Leadenhall Market, London, 
EC3V 1LR. Not to be copied, repackaged or rebranded 
without the prior consent of CHC Global, September 2023.

Rich MahoganyFantana Fern Gun Show
Pine

Baxter
Sage

San Diego
Light

Rich MahoganyFantana Fern Gun Show
Pine

Baxter
Sage

San Diego
Light
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The cost-of-living crisis has, in 
part, been globalised by the war 
in Ukraine and its acute impact 
on food supplies. This has spread 
a socioeconomic malaise across 
continents and contributed to higher 
levels of civil unrest. Ongoing supply 
crises and in some cases empty 
shelves in supermarkets have only 
further undermined the legitimacy of 
some countries’ governments. More 
than most other grievances among 
populations, the lack of access to 
basic provisions can be especially 
destabilising to state authority. 

This dynamic inevitably feeds 
into voting patterns. Not only can a 
loss of confidence in governments 
and the established political elite 
lead populations to consider voting 
for more radical parties, it can also 
engender the view that, should 
these parties fail to win, it is more 

acceptable to contest the result. This 
worrying trend is far more apparent 
now than it has been for decades 
in established democracies. The 6 
January 2021 attack on Capitol Hill in 
Washington DC is the prime example 
of this, but the 8 January 2023 attack 
on the Brazilian Congress following 
Luis Inacio Lula da Silva’s election 
win over Jair Bolsonaro re-enforced 
this trend. A CNN poll in July 2023 
found that the share of Republicans 
and Republican-leaning independent 
voters in the US who believe the 
2020 election was illegitimate had 
increased to 69%. Furthermore, 
almost 50% of Americans polled 
‘feel that it is at least somewhat likely 
that elected officials will successfully 
overturn the result of a [future] US 
election if their party does not win.’ 

Two major powers scheduled for 
elections in 2024 are the United 
States and India, and the potential 
for unrest during these elections 
is already being commented on. 
Indeed, during West Bengal’s state 
elections in 2023, 52 people were 
killed in poll-related violence between 
June and July. This state is a hotly 
contested area, with Narendra Modi’s 
ruling Bharatiya Janata Party (BJP) 
attempting to retake control two 
years after losing power there. These 
developments potentially herald 
further violence, particularly in key 
electoral battlegrounds. 

Compounding the increasingly febrile 
atmosphere in many countries is the 
growing influence of misinformation 
and disinformation. Social media’s 
prominence as a medium through 
which people consume information, 
and the technological advancements 
allowing for the generation of large 
quantities of convincing hoax news, 
has led to extensive opportunities for 
mis- and disinformation to influence 
the opinions of large swathes of 
populations. These phenomena 
serve as aggravating factors, or force 
multipliers, for existing grievances 
within societies. The erosion of 
trust in political processes is one 
such issue. For example, during the 
widespread rioting in France in July 
2023, fake images exaggerating the 
violence circulated online. 

The onward march of technology, 
and the drive towards net-zero 
also raises the prospect that whole 
groups of the workforce could be 
disenfranchised, a long-heralded 
concern that could soon actually 
come to fruition. One such example 
came in mid-2023, when Canadian 
port workers in British Columbia 
engaged in a labour dispute in large 
part motivated by concerns regarding 
how automation would impact 
their job security. The International 
Longshore and Warehouse Union, 
which represents the nearly 7,500 
striking workers, cautioned that 
instituting automation at maritime 
terminals could precipitate a ‘domino 
effect’ wherein conventional ports are 
forced to match the technologically-
advanced processes in place at other 
already automated terminals, putting 
more people out of work. Globally, 
should the trend for automation 

replacing employees 
gather pace, it is conceivable 
that disenfranchised workforces 
will not ‘go quietly’, making the 
eruption of civil unrest and violence 
more likely. 

Strikes, riots, and 
civil commotion

Consider carefully what your position 
is and how you may communicate 
that with your workforce, investors, 
partners, and governments in different 
jurisdictions. 

How could your organisation, your 
operations, and your supply chains 
be impacted by this trend in the 
hardening of geopolitical blocs? 
This could have implications for your 
overarching business model as well as 
presenting issues around duty of care 
and  travel risk management.

Boardroom Agenda
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BUILDING RESILIENCE
Maintaining a ‘threat agnostic’ approach to risk is important, as this 
allows organisations to be flexible in the face of crises, and allows for 
a higher level of readiness for adverse eventualities. But, in practical 
terms, the following issues represent some of the most serious and 
likely threats facing organisations today, against which resilience 
must be built: 

Terrorism

Cyber-Attacks 

Civil Commotion

Direct Targeting of  
Senior Executives 

The lack of access to basic provisions 
can be especially destabilising to state 
authority.”

Image, Riot, by Elina Veresk, via Envato Capitol building, by Kyle Mills, via Unsplash Legs of riot police, by Pressmaster, via Envato, Potesters with signs, by Liam Edwards, via Unsplash
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2. The Race for 
Technological 
Superiority
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The management of malicious 
risks is not easy, but while ‘no plan 
survives contact with the enemy’, 
there are opportunities to secure 
advantage for your organisation.”

DEFINITIONS OF RESILIENCE 

Organisational resilience is defined as the capacity 
of an organisation to anticipate, prepare for, and both 
respond and adapt to disruption, in order to persist and 
thrive. The three pillars of organisational resilience are: 

• Strategic resilience: The capability to withstand 
macro-level threats without being plunged into a 
crisis, through the anticipation and identification 
of  those threats, and even the ability to reshape 
them into opportunities. Strategic resilience allows 
an organisation to continue to fulfil its overarching 
mission.

• Operational resilience: The capability to withstand, 
resist, avoid, and recover from disruptions that 
hinder an organisation’s ability to conduct its daily 
functions, or the processes which underpin these. 

• Informational resilience: The ability to withstand 
and adapt to disruptions and challenges related 
to the availability, integrity, and confidentiality of 
information and data. This also pertains to the 
ability to manage communications and reputation 
when required. 

5

THE GREAT TECH RIVALRY 

US restrictions  
on Chinese  
access to tech

This Chinese aim helps 
contextualise the US policy of 
restricting China’s access to 
technology, which is one of the most 
influential issues identified in this 
report. 

For some years, the US has placed 
significant emphasis on attempting 
to curb China’s technological 
advancement, particularly by 
restricting access to tech that could 
be used for military purposes. The 
2018 Export Control Reform Act, the 
expanding list of controlled entities, 
the increasing scrutiny on Chinese 
investments in the US, and the 
ending of Hong Kong’s preferential 
trade status in 2020 can all be 
viewed within this strategy. 

China’s explicit goal of technological 
supremacy, especially its move 
towards what it calls ‘intelligentized’ 
warfare capabilities – meaning the 
implementation of AI and associated 

technology for military applications 
– has grabbed the attention of US 
policymakers. If ‘geoeconomics’ is 
increasingly becoming a weapon of 
state policy, then ‘geotechnology’4 is 
the tip of this spear. 

Given the US’ international clout, its 
posture towards another major power 
clearly has global ramifications. In 
calculating the optimal way to meet 
their own interests, other countries 
are forced to recalibrate their positions 
in response to shifting great power 
relations. Japan and the Netherlands, 
for example, signed a deal with the 
US in January 2023 to implement 
export controls on advanced 
semiconductor technology, despite 
extensive commercial interests in 
China. Subsequent discussions at 
the G7 summit in Hiroshima in May 
2023 were dominated by the need 
to ‘de-risk’ relations with China and 
included options to strengthen export 
controls on technology critical to 
military use. 

If ‘geoeconomics’ is increasingly becoming a weapon 
of state policy, then ‘geotechnology’ is the tip of this 
spear.”

The emphasis on technology in 
international affairs is compounded 
by the fact that far more sectors 
are now considered important to 
national security than in the past. 
The aperture of what is considered 
relevant to national security is far 
broader than just aerospace, such 
that the gap between civilian and 
militarily-applicable technology is 
now almost non-existent. In short, a 
large part of the technology sector 
now overlaps with the national 
security sphere. China’s ruling 
CCP has demonstrated a keen 
appreciation of this and has been 
pushing towards ‘Military-Civil       
Fusion’, a national strategy aimed 
at developing the world’s most 
technologically advanced military by 
leveraging civilian and commercial 
sectors. 

4. The use of technology, either through direct application or as a national resource, to advance a state’s geopolitical objectives.  
Image, top, middle and bottom: Circuit board, by Alexandre Debieve, via Unsplash. Battery, by Danilo Alvesd, via Unsplash. Military command center, by YuriArcursPeopleimages, via Envato.

Technological superiority has been a stage for international rivalry for years, 
encompassing such things as military hardware, offensive cyber tools, 
quantum computing, and social media platforms. As demonstrated in the 
graphic on pages 30 and 31, tech superiority has become a crucial vector 
for military-economic competition. Put simply, technology can provide both 
a military cutting edge and huge economic opportunities simultaneously - 
and the bigger the technological leap forward, the greater the prosperity and 
military advancement.

Technology links 
new sectors to 
national security
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We are not an easy business to understand and the 
people we are talking to are very varied. Because 
Transform has a maturity as a business, they 
understand it. ​

Transform understands complexity and has intelligent 
people in their business who understand a very difficult 
market. We are able to come to Transform because 
they’ve got so many different skill sets. I can say I want 
to do PR this time, I want to try email campaigns, I 
want to try social media. Coming to Transform gives 
me real flexibility and that is really important.”

Jenny Robertson​  
Partner & Head of Marketing, CHC Global



Risk, refined and  
defined

Berwicks is risk management consultants 
who take a holistic view of risk, 
recognising that all elements are both 
interdependent and interconnected.

Their team were struggling to define their 
service offer and wanted help reaching 
new audiences. They saw what we’d done 
for CHC and brought us on board for a 
broad range of work.

  Branding & Design
  Content Marketing
  Videography
  Digital Marketing

What is your  
unique cyber risk?

Regulatory failure turned 
around to best in class

License upheld 
and business saved

Real-life emergency 
successfully managed

Read our latest case study today to find out how

Recently we helped a client achieve

Risk and opportunity are different 
sides of the same coin: risk is 
linked to decision-making, and 
good decision-making is linked  
to success.”
Richard Youngs, Berwicks Managing Director 

Cyber is everywhere for everybody



MISSION ACCOMPLISHED

Protect your organisation.

INTERDEPENDENCIES OF CYBER RISK
As technology becomes integral to every area of our business 
and personal lives, cyber security is on everyone’s mind. We are all 
vulnerable to attack. Whether it’s the theft of personal information, 
a large-scale data breach, or a significant corporate hack by an 
individual or even state.

But why, when almost every business and enterprise has protections 
in place, do successful cyber-attacks still take place? It comes down 
to what risk means for you as an organisation and how you address 
it. And technology is just one part of the story.

Of course, it’s important to have firewalls, to secure your servers, to 
maintain Cloud security, and more. But technology is just one avenue 
of protection. The misconception that you’re safe, because your IT 
team is across the technical side, could make you vulnerable. Cyber 
security goes beyond IT to the cultural, human and leadership traits 
of your business. 

Organisations that recognise the importance of a holistic approach 
to cyber security come to Berwicks. We challenge traditional 
thinking around cyber, looking beyond the technical to enable a risk-
based approach to decision making – across a whole organisation, 
from the top down. 

CASE STUDY OVERVIEW
As the threat of cyber-attacks increases, the technical 
element is just one piece of the jigsaw. To be better 
protected, organisations need a more holistic approach 
to cyber resilience.

How do you look at 
cyber as a risk?

info@berwicksconsultants.com | +44 20 8088 3830 | www.berwicksconsultants.com  

Identify the cyber risks. 

We have cyber experience across a wide range of industries and markets. 
We bring this exposure to help businesses understand their own risk 

profile, supporting cyber resilience as an important area of focus as the threat 
continues to grow.”
Michael Finlay, Director of Operations, Berwicks 

Detect cyber-attacks.

Effectively respond.

Recover and learn.

CYBER 
RISKEXPOSURE HAZARD VULNERABILITY Success  

is impossible 
without risk
Shaping risk mindsets to align organisations, 
communications, and people.

The Cullen report that followed the disaster was two 
volumes and over 400-pages long. It concluded that 
systemic failings had occurred at an institutional level, 
with decisions made for commercial gain against a 
backdrop of minimal regulation. Safety was allowed to be 
compromised in a desire to extract maximum profit. 

There were multiple contributing factors but in the 
final analysis it all came down to human error and poor 
communication. An incoming shift manager didn’t get a 
paper report from a departing shift manager about the 
state of a vital condensate pumping valve, which led to a 
sequence of events that resulted in 165 lives being lost.  

Piper Alpha and 
why understanding 
risk matters
Our organisation was born out of the 1988 Piper 
Alpha disaster. I remember it clearly. The images 
of the burning oil platform were horrific.  

The lack of awareness of the removal of the valve resulted 
from failures in communication of information at shift 
handover earlier in the evening and failure in the operation 
of the permit to work system in connection with the work 
which had entailed its removal.”
The Public Inquiry Into The Piper Alpha Disaster, Volume One, P.1 

It is still the UK’s biggest offshore oil rig disaster and one 
of the world’s largest insured man-made catastrophes. 

Our founders saw this tragedy unfold and decided they 
wanted to prevent similar disasters. They used their 
experience as ex Royal Marines to form a company 
to reduce risk in the oil and gas industry – by building 
emergency and crisis response capabilities and helping 
people and organisations perform when it matters. 

Berwicks has grown since then, in size and scope. Our 
team is incredibly experienced. We’ve seen it all, working 
in disaster relief, the Armed Forces and emergency 
response across a wide range of sectors. 

THE SOLUTION  
Each area we uncovered presented an individual risk 
to the business. But the long-term solution was not to 
address each risk as an isolated, one-time occurrence. 
Risks are inevitable and will continue to evolve alongside 
developments within organisations and the wider world.  

By embedding confidence and capabilities, using crisis 
and risk management as the vehicle for optimisation, we 
created a mandate for ongoing improvement. Alongside 
a change in mindset as to how risks are approached and 
handled across the business.  

CASE STUDY OVERVIEW
Our client is a fast-growing and complex global business 
overseeing a multi-stage process, from the extraction 
and processing of offshore natural gas to shipping, 
marketing and logistics. Berwicks examined the 
interdependency and interconnectivity of risk, aligning 
the business at all levels. With our help the client is now 
successfully navigating rapid growth, leveraging risk for 
opportunity. We continue to support their expansion.  

THE CHALLENGE 
In the face of multiple challenges, the time had come to 
examine the organisation’s longevity: 
 
• Fast organic growth, with minimal capability to 

evaluate and adapt to risks. 
• Gas feedstock for the plants becoming more 

expensive and less plentiful. 
• Business heavily reliant on a government-owned 

entity, through which all gas feedstock contracts  
had to be negotiated. 

 
The CEO asked Berwicks for assistance in confirming 
where his risks lay, how they might emerge, and what we 
thought he should do about them. Three key areas of 
focus were identified: 
 
• Lack of alignment across the 67 Group companies. 
• Disparate view of the company’s strategic direction. 
• Lack of risk awareness and management. 

This was, and remains, a fascinating project. The CEO recognised that he 
needed to make a bold set of changes but didn’t want to use a traditional 

consultancy’s templated approach. He let us into his deepest thoughts, trusted 
us to delve into his organisation’s culture and capability, and was happy to enter 
into robust debate over our assumptions and findings.”
JC Murray, CEO, Berwicks 

The pipeline to 
optimisation

info@berwicksconsultants.com | +44 20 8088 3830 | www.berwicksconsultants.com  

An immensely satisfying 
programme, with tangible  

value delivered from the outset.” 
JC Murray, CEO, Berwicks 

Transform is a pleasure to work with. They’re a brilliant team and we 
would recommend them to anyone looking for a marketing partner 
who will go above and beyond. 

Creative and innovative, they have helped us to articulate what we’ve 
been unable to before. We felt supported throughout the process 
of refreshing and relaunching Berwicks’ messaging, photography, 
videography and website, and we are looking forward to continuing 
our working relationship with them.”

Richard Youngs ​ 
Managing Director, Berwicks



Helping more renters 
turn their houses  
into homes

Picture Living’s mission is to transform the 
rental experience and provide exceptional 
service.

We created a website with renters at its 
heart. We revised their user journey for a 
clearer path to find properties and renter 
information, made their tone of voice more 
approachable and friendly. Additional pillar 
pages and downloadable content were then 
created for housebuilders, developers, and 
investors. 

It wasn’t just the start of the renter’s journey 
that needed to be considered. We also 
created a welcome pack to be shared with 
renters, outlining all the information they’ll 
need throughout their stay.

  Branding & Design
  Website Design & Build
  Content Marketing
  Videography
  Digital Marketing

Dark Stone Ocean Blue Caribbean Green Black Silver

A JV between USS  

and Places for People

Established in 2018, Picture Living owns and manages a  

portfolio in excess of 1,700 properties – one of the largest 

operational portfolios of PRS homes throughout the UK. The 

current AUM is c.£350m, with plans to grow to £1bn by 2028.



Welcome to  

your new home! 

This pack contains important information for you when you first move in. 

We’re sure you want to crack on with getting the boxes unpacked, so we won’t keep you too long. Give this 

document a read through, but the key takeaways for now — other than the pizza you’ll inevitably order 

this evening — are these three things. 

Download the Residently app. 

Residently guides you through every step of your rental journey, from tracking maintenance requests to 

checking rent payments. We also keep all the most important information for you on there, too — rental 

statement, payments, maintenance, any documents related to your home and tenancy — so you’ll always 

have access.

 

Save emergency contact details in your phone. 

Your property manager, and any other important contacts, will be provided alongside this welcome pack. 

Save these details in your phone, or wherever you’re most likely to look for them, in case of an emergency. 

Get excited! 

It’s time to unpack and decorate your space. Our priority is to give you the best bits about renting, while 

making sure you’re comfortable, feel safe and supported, and enjoy your time in one of our homes. 

Whether it’s because you liked the location, loved the freedom to decorate this space as your own, or 

because your furry, scaly, and feathered friends are welcome to join you, we hope  

you feel settled soon. 

We wish you all the best in this next stage of your life.

The Picture Living team. 
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Welcome

Your welcome pack.

1 — Before moving in. 

If you’ve not already done so, you need to book your moving-in 

date and time.  

To do this, get in touch with your property manager, and we’ll 

explain what you need to do to collect your keys on the day. 

If it’s been completed in advance, we’ll also send you your 

inventory report ahead of your arrival for one of your first 

moving-in tasks. 

Also, please make sure you’ve downloaded the Residently app. 

Our renters use this while staying with us for every step of 

the rental journey — from tracking maintenance requests to 

checking your rental payments are up to date, and more.

2 — Move-in day. 

Before you start unpacking those piles of boxes, do these five 

things first. 

1. Locate the stop tap and fuse box, so you know where they 

are in an emergency. 

2. Run all taps for five minutes in the kitchen and bathroom 

(including showers) before first use. This gets rid of 

any stale water and removes the risk of legionella in the 

system. 

3. Turn on the hot water tank — the thermostat should 

already be set but always be cautious when running hot 

water to check, so you avoid the risk of scalding. 

4. Take utility meter readings. Usually, it’s easiest to take a 

photo on your phone or camera. 

5. Check the inventory report we sent you to make sure 

everything has been recorded correctly about the condition 

of the property and its contents. Whether you’re happy 

with the report or want to add some comments, please let 

us know within seven days of moving in. If we don’t hear 

from you, we’ll assume you’re happy with the report. 

Once you’ve done this, you can get unpacked and put your 

feet up! 
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Useful information

Address

Property Management

Property Manager: 

Email: 

Phone:

Emergency Contact

Name: 

Phone: 

Utility Suppliers

Electricity: 

Water: 

Internet: 

Key information
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Key information

Any more questions?  

We pride ourselves on the support we provide to our renters. 

If we’ve not provided an answer to your question or concern here, 

there’s more on the Support page of our website. For anything else, 

please get in touch with your property manager. 

www.pictureliving.co.uk

Flexibility

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

Pets welcome 

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

Low deposits 

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

No hidden fees 

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

Decorate

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

Support

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam 

mollis vitae dolor et tempor. Vivamus 

accumsan, ipsum sit amet. 

Welcome to 

your community 

Lorem ipsum dolor sit amet, consectetur adipis 

cing elit. Praesent quis elementum massa, cursus 

pulvinar ligula. Etiam mollis vitae dolor et tempor. 

Vivamus accumsan, ipsum sit amet facilisis moles 

tie, magna massa vehicula nisi, ut pharetra felis 

risus eget magna. Nunc non purus ac lectus mole 

stie laoreet malesuada nec mauris. Maecenas non 

purus et velit ullamcorper hendrerit. Vivamus 

commodo tempus mauris, nec varius est.

View all locations

Enquire now

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam mollis 

vitae dolor et tempor. Vivamus accumsan,

 ipsum sit amet facilisis molestie, magna massa 

vehicula nisi, ut pharetra felis risus eget magna.

Abbotswood

Romsey

Enquire now
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adipiscing elit. Praesent quis elementum 

massa, cursus pulvinar ligula. Etiam mollis 

vitae dolor et tempor. Vivamus accumsan,

 ipsum sit amet facilisis molestie, magna massa 

vehicula nisi, ut pharetra felis risus eget magna.

Abbotswood

Romsey

Renting, 

but better 

Lorem ipsum dolor sit amet, consectetur adipi 

scing elit. Praesent quis elementum massa, cursus 

pulvinar ligula. Etiam mollis vitae dolor et tempor. 

Vivamus accumsan, ipsum sit amet facilisis.

Maecenas non purus et velit ullamcorper hendrerit. 

Vivamus commodo tempus mauris, nec varius est. 

Donec fringilla finibus tortor feugiat dignissim.

Etiam nec odio et nibh eleifend blandit. Integer 

est lectus, porttitor a ullamcorper quis, mollis 

volutpat ligula. Etiam sodales urna faucibus 

lobortis eleifend. Nunc nulla ipsum, pellentesque.
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A top-tier marcomms  
programme marketing 
to law firms

Kidd Aitken is the world’s largest team of 
legal directory and awards consultants, 
advising over 300 law firms across the 
globe to hit the top rankings. 

Working with the KA team has taken us to 
all corners of the marketing arena, from 
full marcomms programmes, rebuilding 
their website, and rebranding their core 
business offer to ad hoc event collateral 
and supporting their launch of two entirely 
new ventures: KA ESG and Legal Marketing 
World. We know the business so well, we even 
occasionally act as representatives of the 
business and, in 2023, CIPR PRide Awards 
gave us the Silver award for Best Integrated 
Campaign for our work with Kidd Aitken.

  Branding & Design
  Website Design & Build
  Content Marketing
  Videography
  Digital Marketing

The world’s largest team  
of legal directory &  
awards consultants
Book a free 30-minute consultation  
and discover how we can support  
your firm’s legal directory  
submissions strategy.

Scan me to book

Kidd Aitken  
Legal Marketing Ltd.

contact@kiddaitken.com | www.kiddaitken.com

Kemp House, 152 – 160 City Road, London, England, EC1V 2NX

Scarlet Merlot Silver Carbon Gunmetal

Shape and texture
We utilise angled shapes to add interest to our visual language.  

The angle is always at 45°. Photographs can be used within this 

shape with a coloured overlay. This adds depth and texture. 

While any of our colours can be used, we recommend opting  

for scarlet red wherever possible.

Create an overlay by:

1. Draw a shape with a 45° angled side.

2. Set the colour to our scarlet red.

3. Insert photograph into the shape.

4. Change the photograph’s transparency to multiply.

5. Make the opacity 25%.

While colour palettes, fonts, and general aesthetic should not 

be changed when applying the brand to any assets, the 45° 

angle may not suit some placements. If so, a more subtle  

angle (but an angle nonetheless) can be used. If uncertain, 

please speak with the marketing department.
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KIDD AITKEN ESG

Logo usage
We have two logo layouts: stacked and horizontal. The stacked 

version is best used where there is ample space around it. For 

smaller spaces, or when the layout is heavily left aligned, opt for 

the horizontal logo. When the company name is not required, 

our logomark can be used independent of the logotype.

To allow for the right amount of space around our logo, ensure 

there is always a third of the logomark gap between the logo 

and surrounding elements.

For legibility reasons, the logo should always be larger than 

20px tall (or relevant equivalent unit).

35px min height

20px min height

4 | www.kiddaitken.com
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Our logo
Kidd Aitken ESG assists law firms in creating ESG 

programmes, a vital framework for the future. To connect 

our businesses, we use the same logomark with Kidd 

Aitken ESG as we do with Kidd Aitken Legal Marketing.  

The logo is never to be altered or compromised.

13 | www.kiddaitken-esg.com
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Typography
This is our visual voice. We use Gotham type family across  

out entire brand. Opt for Book for body copy and Bold for 

headers or to highlight important areas of text.

Montserrat can be used only when Gotham is unavailable.

Gotham
Gotham
Gotham

LEGAL MARKETING — TYPOGRAPHY
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ESG and 
Communications

Although any statements and reports must be aware of 
greenwashing, the Green Claims Code, and adhere to 
ISO 14016 standards or a similar rigorous alternative, by 
communicating your efforts you begin to unite what is 
currently a largely disparate conversation. Referencing 
the four box model of communications, your messaging 
should be positioned for Internal, Interpersonal, Stakeholder 
and External Communications. What is communicated to 
employees should also be appropriate for communicating  
to the wider public and vice versa.

To make the most of your ESG actions and 
propel further change, it is imperative that 
they are communicated both within your  
firm and across the industry.

Internal

Establishing and setting your firm’s 
ESG strategy should be a priority, from 
planning to implementation, and it should 
represent the views, beliefs and values of 
your people. Whether action is bottom-up 
or top-down, employee engagement is 
the driving force to success. Who knows 
what energy and knowledge already 
exists within your firm?

Educating and learning from each other 
is just the start. Find out what your 
employees care about, both within the 
firm and the outside world. Is there a 
local community group that someone 
volunteers with already? Part of ESG is 
employee wellbeing and creating healthy 
work environments – make sure that the 
change your people want is considered.

When working towards net zero 
emissions, effective environmental 

management systems are vital. A 
cohesive, firm-wide strategy needs to 
be implemented not only so that all 
employees understand what needs to be 
done, but to motivate further action – 
both bottom-up and top-down.

Research from The Legal 500’s GC 
magazine and Irwin Mitchell found that 
96% of corporate counsel have either 
‘implemented a formal ESG plan or 
are in the process of developing one’19. 
This indicates a swing towards greater 
recognition of the importance of ESG but 
how many of these firms are involving 
employees from across the board in the 
development of their strategies? When 
building action groups, ensure that 
they represent a variety of voices with 
different experiences and, similarly, that all 
developments are reported across the firm.

External

Social media and thought leadership 
pieces are usually the go-to methods 
of demonstrating a firm or lawyer’s 
expertise. They are equally important when 
communicating an ESG strategy: each 
firm will have their own methods and it is 
therefore useful for different firms to learn 
more from, and about, each other. Equally, 
the opportunities are vast for learning 
from clients and their own innovative 
approaches, which in turn might be  
shared with the firm’s networks to  
amplify their impacts.

Join the public conversation through 
thought leadership articles, discussions 
and webinars to establish yourself – both 
as individuals and as firms – among 
tomorrow’s greatest thought leaders. And 
when doing so, do not be afraid to admit 
to the difficulties and challenges that 
come with developing an ESG strategy. 
Governance and Reporting may very 
well prove to be a challenge – but it also 
presents an opportunity. To rethink existing 
practices and devise innovative ways to 
measure and report. 

19. www.legal500.com/gc-magazine/feature/esg-risk-research-survey-report-2021 1918
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Our future,  
our responsibility
The opportunities for law firms to embrace 
their responsibility to build a sustainable 
future remain largely unexplored. Historically, 
efforts have been limited to siloed activity: 
small groups or individual lawyers working in 
insular bubbles, without concerted effort at 
the level of the firm. It is only now that these 
strategies are beginning to be incorporated 
into company operations and management 
practices. This is a step in the right direction, 
but there is far more to be done.

And ESG is not solely about climate 
change and carbon emissions. Although 
the climate crisis will – and already does 
– influence the ‘S’ and ‘G’ in ESG, there 
are other factors that are central to any 
comprehensive ESG strategy. These 
include, but are not limited to:

• Business ethics
• Charitable and pro-bono works
• Employee welfare, mental and  

physical wellbeing
• Diversity, Equality and Inclusion 

initiatives
• Relationships with local, national  

and international communities

The pillars of ESG are interconnected. 
Social issues will be worsened by 
environmental injustice, and the  
lifestyles of the world’s richest will  
similarly accelerate the climate crisis and 
its effects – to be felt most agonisingly by 
the world’s poorest. In 2019, the world’s  
22 richest men enjoyed more wealth  
than all the women in Africa.6

Every law firm should take the opportunity 
to lead the way in establishing a proper 
ESG strategy for themselves that measures 
and reports accurately, makes a difference 
and, crucially, perseveres in the face 
of adversity. Only then will law firms 
be trusted to advise organisations and 
individuals on ESG matters. This is a trend 
that we are already witnessing in the legal 
sector, with clients wanting their advisers 
to speak from experience in respect of 
both internal and external action.

In this paper, we outline the opportunities 
that law firms can grasp to implement 
a comprehensive ESG strategy. Looking 
beyond the confines of traditional Corporate 
Social Responsibility to self-regulation, 
honest reporting, and the key actions that 
firms can take in their journey towards future 
horizons. The industry’s mood is shifting, as 
proven by the number of lawyers engaging 
with initiatives like the Legal Sustainability 
Alliance, the Chancery Lane Project and the 
Campaign for Greener Arbitrations’ Green 
Pledge. But concerted action within firms is 
necessary to build the synergy that, in turn, 
motivates greater change. 

Environmental, Social and Governance (ESG) is a rapidly 
growing area of importance for organisations across all 
sectors. When these organisations seek legal counsel, 
they are increasingly looking for firms whose ESG 
credentials and sustainability aspirations align with their 
own. This being the case, it is vital that firms hoping to 
advise on, or even hoping to continue advising on, these 
matters not only implement their own organisational ESG 
strategies but also develop holistic ESG practice groups. 
In a report on a survey of 55 law firms worldwide, The 
Blended Capital Group describes a ‘tsunami of incoming 
[ESG] demands’ but also notes, ‘No law firm seems to 
have achieved, as yet, a fully integrated service ESG 
offering.’5 It is therefore imperative that, to avoid being 
left behind, firms take the opportunity to build one.

By establishing a fully integrated ESG practice – in 
conjunction with an internal ESG and sustainability 
programme – firms can entice new clients, contribute 
to a sustainable future, and pique the interest of an 
environmentally conscious generation of incoming talent. 
They can contribute to a synergy that motivates further 
change in the industry, reducing the existing disconnect 
within individual firms and the wider legal market.

6. Grow The Pie. Alex Edmans. 2020. Pg 2
7. www.ipcc.ch/report/ar6/wg2/resources/press/press-release/#:~:text=The%20report%20clearly%20states%20Climate,C%20(3.6%C2%B0F)

5. https://businessbeyondcovid19.org/wp-content/uploads/2021/03/ChasingTheDragon_120321_0050.pdf

 The scientific evidence is unequivocal: climate 
change is a threat to human wellbeing and the 
health of the planet. Any further delay in concerted 
global action will miss a brief and rapidly closing 
window to secure a liveable future.” 
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Hans-Otto Pörtner, Co-chair of IPCC Working Group II
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Law Firms and ESG
From CSR to Future Horizons

Our marketing efforts were sporadic. We trialled doing 
it in-house and still found we were having to lead the 
initiatives and put forward ideas. We thought we should 
go to the experts to help with marcomms, BD and PR.​

A key target for us was to increase our market visibility 
so that ours was the first name people thought of. 
Transform took that burden. They generate the ideas on 
a daily basis. A lot of the time all they ask for is sign-off. 
It’s made our lives all the more easier. ​

We’ve seen incredible results. The figures are just 
remarkable. Within a year of working with Transform 
we’ve achieved more than in five years working alone. 
It’s off the scale.”

Jacob Aitken 
Co-founder & Director ​of Kidd Aitken Legal Marketing

Awards &  
nominations 2022 Silver Winner  

Best Use Of Content
2023 Silver Winner  
Best Integrated Campaign



Engaging with employees 
in both real life and the 
digital space

Engage is an independent technical 
consultancy offering solutions and project 
management to the defence, security, and 
energy sectors.

Having become an employee-owned business 
in March 2022, the Engage team asked for 
our help to communicate that to employees — 
both existing and potential new recruits. We 
are now working with them on a recruitment 
campaign, starting with a full redesign of 
their website.

  Branding & Design
  Website Design & Build
  Content Marketing
  Videography
  Digital Marketing

Oxford Navy Azure Blue Sky Blue Gunmetal Silk Grey

Scan here 
to find out more

Total Through Life Support 
(TTLS) Engineers
Working with a range of other specialists, you 
contribute to the Total Through Life Support (TTLS) 
of platforms and equipment of clients including 
Defence Equipment & Support (DE&S), the armed 
forces and related equipment manufacturers. 

This includes the planning, delivery and operation 
of in-service support, equipment modification, and 
solving design and maintenance issues. 

We look for experience of working in such a 
delivery environment, and a person who is 
capable of managing different support solutions.

Operations Managers

You manage key activities that contribute to the 
operational effectiveness of our clients’ platforms 
and equipment. 

Working as part of a team and with a range 
of stakeholders, your variety of tasks include 
managing resources, investigations of 
improvements on KPIs, co-ordinating the drafting, 
tender process and assessment of tenders today.

We look for operational experience in a delivery 
environment of a large organisation, a person who 
enjoys cultivating commercial relationships, is 
attentive, organised and a sharp problem solver. 

There are many different roles available with Engage. Whether your experience is in engineering, 
supply chain management, operational management. All our roles require diligence, drive, excellent 
communication and problem solving skills. If you have these then we want to hear from you.

Roles that are right for you

‘Working at Engage is great 
fun.  We are very careful 
about who we select and 
therefore recruit   
like-minded people’ 
John Foster - Capabilities Director

Supply Chain Managers

You will lead the delivery of key activities 
contributing to Supply Chain Management 
(SCM). Providing guidance to the SCM team, you 
will monitor SCM performance and areas for 
optimisation, develop Demand and Supply Plans 
to deliver the required levels of service and seek 
to deliver Continuous Improvement whenever 
possible. 

Your experience should be within a range of SCM 
disciplines, working at an operational level within 
a complex organisation.

Portfolio / Programme / 
Project (P3M)
You have experience in a project delivery 
environment, leading multi-disciplinary teams in a 
range of subject areas, within multiple simple and 
single complex projects. 

As a project manager, you will work across a 
range of business contexts and with Project, 
Program and Portfolio Management (P3M) 
methodologies to achieve the client’s desired 
outcome.

‘Our targets are delivering 
excellence and fitting the 
right person into the  
right role’
Karina Pearce - Operations Director

Roles that are right for you continued

Working in a technical consultancy is a tremendous 
opportunity to utilise and develop your skills in a 
versatile and varied industry, closely linked with 
defence and other sectors. 

As technical consultants at Engage we advise on 
and manage specific, specialised projects for a set 
period of time. Whether this is managing complex 
Defence project, transitioning information systems or 
engineering support systems, each project is highly 
technical and requires specific levels of expertise. 

At Engage, it’s more than just your technical 
experience that comes into play. We build long-
lasting partnerships and relationships with our 
clients. Every project gives you the chance to work 
as an integral part of the team. Our clients often 
request the same consultants, time and time again. 
Because of the great work that we deliver and the 
excellent relationships we build. We call this ‘The 
Engage Way’.  

Of course, you also get the opportunity to work 
on multiple projects in different areas. But this 
does not mean that our consultants are simply 
interchangeable components of the machine. Your 
unique blend of skills and experience makes you a 
valuable addition to any team that values expertise, 
reliability, and determination.

Working with Engage is an ideal role if you want to 
hone your skills in response to new challenges. And 
the work that we deliver for our clients can last a 
lifetime and help save lives. 

Why moving to a Technical Consultancy 
is a great opportunity 

Learn from people 
with diverse 

backgrounds

Develop your  
skills

Be supported by  
a network that helps 

you perform at  
your best

Fulfil your potential 

All our people are like-minded and 
united in their attitude to do the 
best for themselves and our 
clients. Regardless of their 
background.

How is Engage different?
At Engage, we know that our people are our only 
asset. That’s why we recruit and support the best,  
in order to be the best. 

We do more than technical solutions. We enhance 
our clients’ capabilities and stretch their horizons – 
all through brilliant people. We only work on projects 
that we know we can add value to, by matching the 
right team with the right project. Our clients get the 
best people for their needs, and our team continues 
to hone their skills in the environment that best  
suits them.

Engage is an independent technical consultancy 
offering expert advice and support in areas 
including Logistics Information, Supply Chains and 
Support Engineering. Our extensive experience in 
defence and security includes award-winning work 
with the Ministry of Defence, and every one of our 
client projects is focused on delivering capability. 
Because if a job’s worth doing, it’s worth doing 
brilliantly.

Our team is made up of a broad mix of people from military and other industry backgrounds. The one thing 
that unites them is their determination to excel in a new challenge – and with Engage, you’ll get plenty of 
those. But you will also get the opportunity to:

Scan here 
to find out more

Is Engage your new beginning? 
Come and join us



Delivering with Excellence 
At pace

 » Rapid Mobilisation 
 » Flexible Team 
 » Immediate Impact 
 » 7 months from  
Project kick off to 
Contract Award 

 » Cross Functional 
Technical Delivery 

 » Project Leadership  
and Assurance 

 » Straight to core  
not UCR

©
 M

O
D

 C
ro

w
n

Palletised Load System  
Rapid Acquisition Project

Find out more

Collaboration: 
A Critical Success Factor

THE MISSION 
Rapid purchase of 500x Palletised Load 
System logistics vehicles to meet a 
priority one capability requirement. 

Courage

def generate_random_number():
    import random
    number = random.choice(['one', 'two', 'three', 'four', 'five'])
    return number

def display_message():
    message = 'Welcome to the fake code generator!'
    print(message)

def main():
    display_message()
    random_number = generate_random_number()
    print('The randomly generated number is:', random_number)

if __name__ == '__main__':
    main()

def generate_random_number():
    """
    This function generates a random number between 1 and 10.
    """
    import random
    return random.randint(1, 10)

def multiply_by_two(num):
    """
    This function multiplies a given number by two.
    """
    if num % 2 == 0:
        return num * 2
    else:
        return num

def main():
    """
    This is the main function that executes the program.
    """
    number = generate_random_number()
    print("Generated number:", number)

    result = multiply_by_two(number)
    print("Result:", result)

if __name__ == "__main__":
    main()



Presenting Brazilian  
law to Europe

Engage is an independent technical 
consultancy offering solutions and project 
management to the defence, security, and 
energy sectors.

Having become an employee-owned business 
in March 2022, the Engage team asked for 
our help to communicate that to employees — 
both existing and potential new recruits. We 
are now working with them on a recruitment 
campaign, starting with a full redesign of 
their website.

  Branding & Design
  Website Design & Build
  Content Marketing
  Digital Marketing

Breaking the hex  
on Brazilian tax 

On the history of Brazil’s complex tax system, 
the opportunities of its latest reform, and why 

you’ll still need support navigating it.

Rafael de Moraes 
Amorim
Partner

Brazil’s tax system has been characterised by 
complexity for decades. It’s a quagmire of 

regional, contradictory systems and plagued by 
constant, wide-ranging litigation cases. While 
there are several reasons why Brazil is an ideal 
consideration for investment, it’s crucial for 
international businesses to be aware of these 
significant tax reforms on the horizon. They will 
change the entire system — for the better — 
but require crystal clear guidance for effective 
navigation in the very near future. 
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Brazil’s current  
tax system
For 30–40 years, understanding the 
intricacies of Brazil’s tax system has been 
both crucial and near-impossible for the 
country’s business landscape. It’s divided 
into three distinct — often overlapping 
— forms of legislation. 

 
• Brazil has its own federal taxing 

authority. 
• Further complicated by state taxing 

authority. 
• Even further complicated by smaller 

municipalities with some local 
autonomy. 

This messy web of tax regulations 
has naturally created numerous 
interpretations, asymmetries, conflicts, 
and deceptive incentives to attract 
business investment — with several 
notorious pitfalls.

Unlike neighbouring nations, like 
Argentina and across Latin America, 
Brazil’s tax system exhibits a ‘cascade 
effect’ — where taxes are charged on 
both revenue and capital, origin and 
destination state of a product, is a 
terrible deal from a tax perspective. This 
effectively creates double taxation.

Tax lawyers are presented with a near-
impossible task: to absorb daily updates 
on ever-changing regulations across 
Brazil’s 27 different states and numerous 
municipalities — new legislation is 

often introduced without adequate 
preparation, too. Naturally, errors are 
made. From a corporate perspective, 
whether assisted or proceeding without 
support (legal, accounting, auditors), this 
creates an environment saturated with an 
expectant of litigation cases. 

The result of all this? Remarkably low 
productivity. In fact, Brazil currently 
spends more time navigating compliance, 
filing returns, and completing forms than 
any other country on the planet.

Tax reform timeline
The previous attempt, after several 
others, for this reform process began 
just after President Bolsonaro’s election 
— but the pandemic, differing proposals 
with a distinct lack of effective dialogue, 
and a particularly long, complicated 
approval process during his presidency 
caused delays. 

The deadline for approval of the 
reform is now set for the end of 2023. 
In Brazil, major tax changes must be 
approved within one calendar year to 
take effect the following year. The tax 
reforms still face a complex legislative 
process before being implemented. 

• Approval by Congress, with significant 
support from senators & legislators. 

• Negotiation with state governments 
— this is crucial and particularly 
challenging, as some states stand to 
benefit while others face loss, leading 
to disputes between governors and 
occasional stalls while discussions take 
place. 

However, the reform is almost certain to 
go ahead. Further delays could lead to 
an erosion of political capital, as there’s 
intense political pressure to be seen 
as ‘getting the job done’ and moving 
forward on key manifesto pledges. All 

states and municipalities will need to 
adapt to this new system, and previous 
benefits and incentives will need to 
change to attract investment under the 
revised regime. 

From a legal perspective, these tax 
reforms could be in place by 2024 — with 
a significant transition period to allow 
businesses and taxpayers to adapt. 

While we shift from a complex system 
to a complex process, the benefits 
of Brazil’s new tax system, once 
implemented, will be profound for 
Brazil — notably in attracting additional 
international investment. This is a key 
reason the tax reforms were introduced. 

“Brazil currently spends more time 
navigating compliance, filing returns, 
and completing forms than any other 

country on the planet.”
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When Vieira Rezende was founded in 
1995, our country was experiencing 

an economic revolution.
The 90s were a time to embrace 

globalisation. Brazil opened its economy 
to the private sector, mirroring several 
other global economies at the time 
— like the UK during Thatcher’s 
government, Russia following the 
collapse of the Soviet Union, and a 
variety of other Latin American countries 
(including Argentina, Mexico, and Chile). 

In this article, we take a broad look 
at this angle of Brazilian history, 
considering why the conditions in place 
now — and within a bright future — are 
truly ideal for international investment, 
and how Vieira Rezende fits into (and 
influences) this story. 
  

OUR PLACE IN BRAZIL’S HISTORY 

Foreign investment in Brazil’s market 
was sudden, fast, and consistent. During 
the 90s, new regulatory agencies were 
established to both safeguard public 
interests as well as release infrastructure 
and utility organisations previously 
controlled by the state. 
 Vieira Rezende’s position and approach 

within this economic revolution was 
to act as a boutique law firm that 
collaborated with governments, large 
consultancy firms, and investment banks 
— both within Brazil and on the global 
stage. We seized on opportunities of 
the time and, very early on, positioned 
ourselves as an agile player providing 
essential legal support and advocacy for 
international investors who were looking 
to navigate the increasing complexity of 
Brazil’s broad variety of new and exciting 
prospects. 
Our early entry into oil and gas, 

particularly with offshore drilling, is a 
pertinent example. In 2008, we were 
one of the first firms to go where the 

and today’s Real currency were launched 
in 1993. It was a pioneering achievement 
against the inflationary spiral that had 
afflicted Brazil since the mid-80s. The 
country has seen consistent stability 
from then on, not only economically but 
also politically in comparison with other 
BRICS nations. 
All this subsequently contributed 

towards an incredibly mature legal 
industry. Despite a lack of long-term 
policy, Brazil possesses a consistently 
active judiciary and Supreme Court, 
known for their readiness. We were one 
of the first countries internationally 
to introduce laws protecting same-
sex marriage, supporting victims of 
domestic violence, and a variety of other 
progressive issues. Our legal system 

considers its legacy on the national and 
global stage, enacts the rule of law, and
consistently defends under contract. 
This is tremendously important for 
international business, as it keeps the 
market open and legalised — rather than 
exploitable and exploited. 
The nation’s economic matrix has 

diversified significantly, too, with 
substantially greater investment in both 
renewable ‘green’ energy sources and 
‘blue’ energy sourced from hydrocarbons 
and ethanol production. In fact, Brazil’s 
sugarcane industry is a model for 
decarbonisation and clean energy: a 
precious asset in a world striving to 
find as many options as possible for a 
sustainable future. 
Brazil’s demographics also now make 

tech was coming from: Norway. The 
oil and gas industry, as a result, was 
entirely reshaped within the following 
decade. (As we’ll cover shortly, this same 
approach was applied with emerging 
renewable energy technology in later 
years.) Our size and consequential agility 
allowed us to support all areas of a 
business, and we formed such an alliance 
with Wikborg Rein: Norway’s leading 
international law firm. This relationship 
continues through to today. 
Vieira Rezende has forged a unique 

DNA. Rather than pursue rapid expansion 
in sheer volume of clients, we prioritised 
intellectual rigour and specialism to be 
able to support our clients in as broad a 
number of ways as possible.’. In addition 
to our Rio de Janeiro offices, we opened 

offices in São Paulo to be close to the 
Financial District, as well as Brasilia 
near the Federal District. Our decisions 
and measured development since 1995 
have established Vieira Rezende as 
Brazil’s leading law firm in providing 
comprehensive support to international 
business in consultancy, litigation, and 
advocacy. 

BRAZIL TODAY 

Despite cyclical fluctuations in its 
economy throughout history, as is the 
case with most emerging economies, 
Brazil remains a formidable and growing 
influence on the global stage in 2023. 
In fact, this has largely been the case 

since the Plano Real (or: The Real Plan) 

On international investment in Brazil and Vieira Rezende’s 
emergence in its ever-evolving political and economic landscape 

Pedro 
Hermeto

CEO

“Our decisions and measured development 
since 1995 have established Vieira Rezende 

as Brazil’s leading law firm”

Shaping Brazil’s 
investment landscape Paulo Albert  

Weyland Vieira
Founding Partner
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the country as a whole.
 One of the tremendous benefits of 

being an emerging economy without 
having yet set long-term goals is that 
we can now set them with the benefit of 
global hindsight. We’re in the position 
to learn from other developed nations 
in the world, and Brazil must — and, we 
are confident, will — learn and absorb 
the lessons of others to build a more 
sustainable, widely prosperous future.
 Our journey as a firm at Vieira Rezende 

parallels Brazil’s evolution as a global 
economic player. In fact, our success 
exemplifies Brazil’s potential as an 
international investment destination. Our 
country has waited a long time for new 
leaders. Today, we find them within a 
whole new generation. The future growth 
and opportunities in Brazil rest with 
them.
 
 

it an attractive investment destination. 
The country boasts a young population, 
coupled with a growing middle class — 
roughly one-third of the country, or 70 
million people. This demographic group 
traditionally demands high-quality goods 
and services, an enticing consumer and 
employee base for any international 
business. Finally, Brazil’s GDP — 70% in 
fact — is reliant on the service sector, 
driving a more professional, trained, and 
higher-income population. 

THE FUTURE OF BRAZIL 

The Brazilian government’s Growth 
Acceleration Program (PAC), as well 
as investments in education, health, 
and sanitation, reflect a focus on social 
policy-driven growth. By the end of 2026, 
we expect an investment of R$1.7 trillion. 
Brazil isn’t just raising an economy, but 

“By the end of 2026, we expect an investment of R$1.7 trillion, 
Brazil isn’t just raising an economy, but the country as a 

whole.”

Energy
Brazil’s technological advancements 
in the energy sector offer significant 
investment potential, across both ‘green’ 
and ‘blue’ energy sources. Find out more 
in our The Power of Power article on 
page 12.

Agriculture
Brazil’s vast expanse of cropland, 
favourable weather conditions, and 
abundant water resources make it a 
global agricultural leader — in fact, Brazil 
contains the world’s largest potential 
crop area, ready for development of 
sustainable, organic, and diversified 
crops and products. It also utilises 
technology and supply chain visibility 
effectively to maintain its sustainable 
practice and productivity. 

Infrastructure
Brazil’s extensive (and growing) 
continental population necessitates 
substantial infrastructure development 
from its current span and condition. 
While the investment for infrastructure 
projects can be substantial, they offer 
lucrative opportunities for major players 
and private equity investments. 

Three key sectors stand out for 
investment opportunities in 
Brazil today.

www.vieirarezende.com.br | 5 
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ANNUAL REVIEW

BRAZIL BRIEF

Looking forward to the 
opportunities of 2025: 
The future of investment 
in Brazil

WHO SHOULD THESE TAX INCENTIVE REFORMS BE OF 
INTEREST TO?

These legislative changes are particularly relevant for:

• International investors looking to diversify their portfolios with 
emerging market assets.

• Global banks seeking investment opportunities for their clients.

• International law firms that specialise in cross-border transactions. 

• Brazilian companies with projects that might qualify.

Foreign institutional investors, including pension funds, hedge funds, 
and asset managers, should be keenly interested in these tax incentives, 
as they significantly enhance the yield of Brazilian infrastructure bonds. 

Additionally, international law firms who support these entities will 
benefit from the insights offered by a Brazilian partner in understanding 
the new regulatory landscape, enabling them to better assist their 
clients in capitalising on these opportunities. 

HOW DO THESE TAX INCENTIVES COMPARE TO THOSE 
OFFERED BY OTHER EMERGING MARKETS?

The tax incentives for Brazilian infrastructure bonds are particularly 
competitive compared to those offered by other emerging markets. 
Brazil's exemption of WHT on interest income for foreign investors 
enhances the net returns on these bonds. 

In contrast, many other emerging markets impose higher WHT or 
offer more limited tax benefits on similar investments. This attractive 
tax environment positions Brazil as a favourable destination for 
international capital, particularly for investors seeking higher yields and 
diversification in their portfolios.

BRAZIL BRIEF  ●  SUSTAINABLE FINANCE  11 | 2024
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New infrastructure bond 
incentives – an explainer
With a backlog of infrastructure projects in Brazil, new tax changes are 
part of an effort to increase incentives and security for foreign investors.

WHAT ARE BRAZILIAN INFRASTRUCTURE BONDS AND HOW 
DO THEY WORK?

Brazilian infrastructure bonds are debt securities issued by companies to 
finance infrastructure projects within Brazil. These bonds are specifically 
designed to attract private investment into key sectors such as 
transportation, energy, telecommunications, and sanitation, for projects 
considered to be a priority by the Federal Government. 

Investors purchase these bonds to provide capital for the development 
and improvement of infrastructure, and in return they receive periodic 
interest payments. These bonds offer the dual benefit of supporting Brazil’s 
infrastructure growth while providing investors with attractive returns, 
especially under recent tax incentive reforms that enhance their return  
on investment.

WHAT ARE THE RECENT TAX INCENTIVE REFORMS TO 
BRAZILIAN INFRASTRUCTURE BONDS?

Recent legislative changes in Brazil have introduced significant tax 
incentives for foreign investors purchasing Brazilian infrastructure bonds. 
Foreign investors are now exempt from paying withholding tax (WHT) on 
interest income derived from infrastructure bonds that are issued in the 
international market, which previously stood at 15%. 
This exemption is designed to enhance the attractiveness of Brazilian 
infrastructure bonds by improving their return, fostering increased foreign 
investment in critical infrastructure sectors. These changes underscore 
Brazil's commitment to creating a more favourable climate for global 
investors and increase the opportunities for foreign banks and law firms to 
engage with Brazilian counterparts in facilitating these investments.

PAGE 11
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ESG BOND OPTIONS
Infrastructure Bonds aren’t the only option for those 
interested in environmental, social and governance 
(ESG) investing in Brazil:

• Projects with environmental benefits, such as 
biodiversity conservation, can be funded by Green 
Bonds. Like Infrastructure Bonds, these projects 
must also be approved by the government as 
priority  projects if they want to benefit from tax 
incentives. The difference is that additional third-
party verification is  required to qualify as a Green 
Bond.  

• The proceeds raised from Social Bonds must be 
used to fund projects with a positive social impact. 
This might include vaccine research for endemic 
diseases such as Covid and the mosquito born Zika 
virus, for example.

• Projects that contribute to Brazil’s sustainable 
development can be funded by Sustainability Bonds. 
To qualify, projects must deliver on both green and 
social objectives. This instrument allows investors 
to meaningfully align their asset allocation and 
sustainability goals.

AREAS OF GROWTH AND OPPORTUNITY
Green hydrogen
With the extensive use of hydropower, Brazil’s energy 
matrix is already very green. And while there’s still 
room for investment in solar and wind energy, the 
next generation of renewable energy investment lies in 
green hydrogen. 

Brazil has the potential to become one of the world’s 
largest exporters of green hydrogen and this presents 
huge opportunities for investors. Find out why Brazil 
is one of the most competitive places in the world 
to produce green hydrogen in our article about the 
energy transition on page 10.

Sustainable agriculture and reforestation
Sustainable agriculture and reforestation are 
fundamental to Brazil reaching greenhouse gas 
emissions targets by 2030. With an energy matrix that 
is already green, reforestation of degraded areas is 
needed to reach these targets. This reforestation needs 
to happen in tandem with a reduction in activities 
causing emissions, such as the burning of tropical 
forests for cattle farming and soy production. 

Investment is needed to make progress in this area, 
such as funding viable alternatives to cattle farming 
and planting projects to re-establish forest cover.

Research and development projects
Research & development (R&D) projects can also 
be classified as priority projects to qualify for tax 
incentives. These include scientific research, such 
as medical research or technology development in 
general. 

The Brazilian government is highly supportive of R&D 
that will help Brazil keep pace with technological 
advancements in other BRICS countries – Russia and 
India in particular, where Brazil is lagging behind.  ▸

“Huge opportunities lie in sustainable 
investment in Brazil. But Brazil is not for 
amateurs. Experienced and knowledgeable 
legal support is needed to navigate the 
complexities and reap maximum rewards.”
Roberto Vianna do R. Barros, Partner Banking & Finance, Vieira Rezende

NAVIGATING THE COMPLEXITIES
Having a Brazilian law firm on side will help investors, 
and the international law firms they work with, to 
navigate the complexities and make the most of the 
opportunities that Brazil presents.

While investing in priority projects removes the 
challenges of complex Brazilian tax law, making it 
simple for investors, a local firm will help all parties 
navigate the process:

1. Evaluation and selection – submitting 
priority project application to the 
relevant Brazilian ministry and 
addressing any gaps, queries or hurdles. 

2. Financing – structuring the best 
possible security package and finance 
agreement for the deal, while securing 
a package that does not negatively 
impact the project going forward.

3. Management of proceeds and impact 
reporting – ensuring all financial 
and impact reporting is accurate and 
compliant to retain priority project status.

4. Legal issues – if there is a problem, agreements 
must be enforced in a Brazilian court. This can be 
bureaucratic and time consuming and is one of the 
challenges of doing business in Brazil. Working with 
a local law firm offers specialist support should it  
be needed.

The new Bond structure and changes in tax law are 
very recent – there is no precedent. Having a partner 
experienced in the local market to represent you 
through the process, and in the event of any issues 
or challenges, provides reassurance and protection. 
So investors and their partners make the most of the 
opportunities presented by sustainable investing in 
Brazil, while streamlining the process and  
mitigating risks.

GROWING ROLE OF LAW FIRMS
VR wants to raise awareness that Infrastructure 
Bonds and other ESG investments are a viable 
option in Brazil. This reflects how we work with 
all our clients. Our role as a law firm is about 
more than doing the legal work.

We identify potential opportunities, adding value by 
bringing projects to the table that might be beneficial. 
We highlight where opportunities might lie in the 
market and act as a trusted advisor on these projects. ▪

Go to our website to find out more: 
www.vieirarezende.com.br/en
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Meet our insights team

Thiago has a regulatory background and over 15 years of 
legal practice, most dedicated to foreign companies. He 
is specialised in hydrogen, offshore wind, offshore Oil & 
Gas operations, and Natural Gas. He has participated in 
numerous transactions across the industry and support the 
respective financing. 

Daniela is a pioneer in Oil & Gas and Offshore projects in 
Brazil. She played a notable role in structuring financing 
for projects for the development of oil and natural gas 
fields, which would become a reference for this type of 
transaction in the country.

Alberto is highly skilled in corporate law, mergers & 
acquisitions and contracts. He has represented several 
national and international clients in acquisitions, cross-
border transactions, joint venture formations and 
corporate restructurings.

Paula has extensive expertise in infrastructure, especially in 
the power and natural resources areas. In addition to her 
experience in large law firms, she also worked as a lawyer 
responsible for the legal and regulatory department of one 
of the main private electricity transmission concessionaires.

Alberto Vieira
Partner, Corporate/M&A

Daniela Davila
Partner and Head, Energy  
& Natural Resources

Thiago Luiz da Silva
Partner, Energy & Natural 
Resources

Roberto Vianna do R. Barros
Partner, Banking & Finance

Paula Padilha Cabral Falbo
Partner, Energy & Natural Resources: 
Power and Infrastructure

Roberto brings a wealth of experience in corporate, capital 
markets, project finance and banking law, representing a 
wide range of investors and commercial banks, as well as 
Brazilian and international companies in various sectors  
of the economy.
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WHAT DO YOU THINK ABOUT HYDROGEN’S 
POTENTIAL TO FORM A SUBSTANTIAL PART 
OF THE ENERGY MATRIX?

I think it’s the right thing to focus on blue or green 
hydrogen. Brazil is one of the few countries in the 
world where it makes sense, but hydrogen is very 
expensive to produce. You’re taking the energy out 
of the wind or gas, and then you’re converting it 
again when you use it to split water. There’s a lot 
of energy lost during all those conversions.

Currently, wind is easier and more profitable, with 
less energy lost from source to grid. In the long 
term though, Brazil is well-positioned to develop 
hydrogen due to its abundant renewable natural 
resources. The question is how soon it will become 
a big business – which is a question globally  
as well.

I agree. Green hydrogen doesn’t make sense out 
of the context of energy transition funding. The 
technology by itself isn’t competitive compared to 
traditional energy production, so it needs funding 
to bridge the financial gap if it is to compete with 
oil and gas. We are starting to see this coming 
through in Brazil, with a green hydrogen bill 
approved for over R$ 18bn for investments in 
hydrogen production.

There is high demand for hydrogen in carbon 
heavy countries such as Germany. Brazil is in the 
right position in terms of natural resources to 
produce and export green hydrogen. But we are in 
the wrong continent, so we need to find ways to 
transport it better with low carbon methods.  ▸ 

TS

“I’m optimistic for Brazil’s future. It’s very well 
organised with key institutions that work well, 
even with government changes. This brings a 
feeling of safety for potential investors, which 
in turn brings growth.”
Kjetil Solbraekke, CEO of Maha Energy

WHAT ARE YOUR THOUGHTS ON THE 
POTENTIAL OF OFFSHORE WIND ENERGY?

Brazil is looking to develop its offshore wind 
capability. How do you think this will move ahead 
– here and in the rest of the world?

There’s an old saying that if you jump on a horse 
and try to ride it in all directions, you won’t get 
anywhere. This limited the ability of Petrobras to 
exploit fields that weren’t on their priority list 
 – and the same applies with renewables. It is 
natural that Petrobras also participates in the 
development of renewable resources, but they 
should not be left alone at least.

In my opinion, anywhere with a long shallow 
coastline where you can easily put piles into the 
seabed and put a propellor on top – that has 
potential. The Northeast of Brazil is an example, 
perhaps less so in the South outside of Rio,  
where the coastal water is deep.

I think floating offshore wind is cool but it’s hard 
to see how it can be profitable. My own view on 
wind production is that it is better onshore or in 
shallow offshore waters. The drive for offshore is 
often from companies with offshore operations in 
oil and gas wanting to manage their own transition 
to renewables. But wind is very different to oil and 
I am not a great believer that offshore wind is  
the answer.

TS

KS

KS

SO WHERE DOES BRAZIL GO FROM HERE?

I’m optimistic for Brazil’s future. When I travel 
around Latin America and compare Brazil to other 
countries, I see that Brazil is very well organised. 
Brazil’s institutions work well and we can have 
confidence in them, even with government 
changes. This is important for companies looking 
for opportunities. What’s more, there is still low 
hanging fruit and we could do even more. Brazil’s 
sheer size makes it an important hub for oil and 
gas, as well as renewable energy.

WHAT IS IT ABOUT WORKING WITH VIEIRA 
REZENDE THAT ATTRACTED DBO ENERGY 
AND MAHA ENERGY?

When we started working in the region, we knew 
we needed a local law firm. There were numerous 
legal issues to deal with when buying assets from 
Petrobras and no one had done this before. On the 
one hand, the divestment process from Petrobras 
was very rigid and on the other, there were 
different interpretations about what was binding. 
We realised quickly we needed some good lawyers 
to help us.

We looked at options but it was a quick and 
straightforward decision to go with Vieira 
Rezende. The main reason was that we had trust 
in Daniela and the team from day one, which 
was really important. Plus Vieira Rezende have 
solid expertise in oil and gas. Since working with 
Vieira Rezende, their tax assistance has also been 
excellent, alongside support from the rest of the 
multidisciplinary team.  ▪

KS

KS
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New opportunities in 
sustainable finance

Tax changes 
offer investment 
incentives in Brazil

Recent changes to Brazil’s notoriously complex tax 
laws now make sustainable investing in Brazil a 
more appealing prospect – for both International 

Debt Capital Markets and the international law firms 
working with them.

The Brazilian government has created new tax 
incentives for debt transactions, making it more 
beneficial to structure deals in International Capital 
Markets that were previously limited to local capital 
markets. What’s more, where bond issues have 
previously been limited to frequent issuers and large 
Brazilian companies, these new tax incentives make it 
possible to structure deals that are more accessible to:
• Concessionaires of public services (private 

companies with government authorisation to 
provide public services).

• Special Purpose Companies (SPCs) that are 
developing infrastructure projects in Brazil.  ▸

“When Infrastructure Bonds are issued for projects 
that qualify as ‘priority projects’ with the Brazilian 
government, there isn’t the usual Withholding Tax on 
interest payments. It’s a big incentive and it’s important 
that international investors are aware of this – as well as 
Brazilian companies with projects that might qualify.”
Roberto Vianna do R. Barros, Partner Banking & Finance, Vieira Rezende

This change opens significant opportunities 
to a broader audience, including investment 
banks that cover Latin America, the 
international law firms that support them, 
and companies delivering sustainability and 
other projects in Brazil, allowing all parties 
to benefit while contributing to Brazil’s 
sustainable development goals.

INCENTIVISED INFRASTRUCTURE BONDS
Changes related to Infrastructure Bonds will be of 
particular interest to all these groups, where new tax 
incentives are favourable for investors and issuers alike. 

When Infrastructure Bonds are issued for projects 
that qualify as ‘priority projects’ with the Brazilian 
government, there isn’t the usual Withholding Tax 
(WHT) on interest payments made by Brazilian resident 
bond issuers to non-resident bondholders. This 
decreases the cost by 15% for the investor and issuer, 
where gross-up provisions would apply (an additional 
amount added to an interest payment to cover income 
taxes the recipient owes).

These incentives make Brazilian Infrastructure Bonds a 
viable option to finance qualifying projects in both the 
international and local markets. So it’s important that 
international investors are aware of this opportunity, 

as well as Brazilian companies with projects that might 
qualify, such as sanitation infrastructure projects, clean 
energy, or environmentally friendly transport hubs.
The major components of the Brazilian economy are 
sound. This creates a macro economic climate that 
is in good shape for sustainable investments, with a 
government that is keen to foster sustainability projects 
and encourage international investment in this area.

In addition, there’s a bottleneck of infrastructure 
projects in Brazil. The fundamentals are solid but 
there are still gaps. With a lot to do and insufficient 
finance available in local markets, the liquidity of 
international markets is needed to finance these 
projects. And significant tax incentives are in place to 
attract investment, presenting real opportunities for 
international investors.  ▸

WHY INVEST IN BRAZIL?
Brazil is one of the ten largest economies in 
the world, with a very different profile to other 
countries in the region. Brazil is politically 
stable with strong democratic institutions, 
as demonstrated by the transition of power 
following the last election. Inflation is under 
control and interest rates are going down.

Roberto Vianna do R. Barros
Partner, Banking & Finance
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Blasting the digital rust 
off an industry leader

Since 1959, Hodge Clemco has been the 
leading manufacturer and supplier of 
abrasive blasting and surface treatment 
equipment. 

They had appointed a new marketing 
manager who had lots of ideas — but they 
were in need of some support in actioning and 
prioritising, as well as aligning their sales and 
marketing. 

We revised the user journey to enhance the 
way people search and engage. Elevating 
the photography, paired with emotive and 
engaging videography added a dynamic point 
of difference to their competitors. Showcasing 
the machinery and equipment in a new light was 
key to standing out.

  Branding & Design
  Website Design & Build
  Videography
  Content Marketing
  Digital Marketing

Almond Engineering specialises in the design and 
manufacture of small batch or one-off components for 
industries including aerospace, medical and energy. 
They are known for delivering quality products, on 
schedule. But this reputation was at risk when a key 
piece of wet blasting equipment kept breaking down – 
leading to multiple engineer call outs, costly repairs, and 
excessive downtime. 

Hodge Clemco, a SurfacePrep company, has a close 
relationship with Almond Engineering. Our ongoing 
service plan and team of experienced engineers play an 
important role in supporting their business. When their 
old wet blast cabinet started to fail, our service engineer 
suggested it might be the right time to invest in new 
equipment. 

WHY WET BLASTING? 
Dry blasting isn’t an option for many industrial 
applications, where the quality of finish is essential. 
One reason is media impregnation, where small 
fragments of abrasive become embedded in the surface 
of the item being blasted. With wet blasting there is no 
media impregnation due to the abrasive being suspended 
in the water.   

The wet blasting cabinets Hodge Clemco provide are the 
perfect alternative to dry blasting. They allow a dust-free 
process with a softer surface finish, which in cosmetic 
applications keeps components cleaner for longer. If 
the application requires an optimal cosmetic finish, wet 
blasting is by far the better option. 

contact details  |  contact  |  contact@details.co.uk

A NEW  
WET BLAST 
SOLUTION 
FOR ALMOND 
ENGINEERING 

Almond Engineering specialises in the design and 
manufacture of small batch or one-off components for 
industries including aerospace, medical and energy. 
They are known for delivering quality products, on 
schedule. But this reputation was at risk when a key 
piece of wet blasting equipment kept breaking down – 
leading to multiple engineer call outs, costly repairs, and 
excessive downtime. 

Hodge Clemco, a SurfacePrep company, has a close 
relationship with Almond Engineering. Our ongoing 
service plan and team of experienced engineers play an 
important role in supporting their business. When their 
old wet blast cabinet started to fail, our service engineer 
suggested it might be the right time to invest in new 
equipment. 

WHY WET BLASTING? 
Dry blasting isn’t an option for many industrial 
applications, where the quality of finish is essential. 
One reason is media impregnation, where small 
fragments of abrasive become embedded in the surface 
of the item being blasted. With wet blasting there is no 
media impregnation due to the abrasive being suspended 
in the water.   

The wet blasting cabinets Hodge Clemco provide are the 
perfect alternative to dry blasting. They allow a dust-free 
process with a softer surface finish, which in cosmetic 
applications keeps components cleaner for longer. If 
the application requires an optimal cosmetic finish, wet 
blasting is by far the better option. 

hodgeclemco.co.uk  |  0114 254 0600  |  hc.sales@surfaceprep.com

DELIVERED WITH PRIDE 
We pride ourselves on being a total service solution 
provider for our customers. When Almond Engineering 
came to us, they were confident they could rely on our 
pre-sales advice, our exceptional customer service, and 
our ability to provide the best quality wet blasting cabinet 
on the market.  

After the installation was complete, they also knew that 
our aftersales care and service plan would keep the new 
cabinet they’d invested in up and running and in tip top 
condition. The training we delivered to their team ensures 
the machine is being used as effectively and efficiently 
as possible. In addition, we provide spare parts and 
abrasives, and if needed we will recycle abrasives.  

Almond Engineering value having a single point of 
contact on our technical team who deals with all their 
needs – whether it’s a repair, a service request or 
abrasives order. They know we’re not just selling blasting 
and finishing products, we’re selling the expertise that 
goes with them. And that single point of contact will be 
there when they need us for the entire lifetime of their 
wet blasting cabinet. 

“Maintenance is more than just keeping a machine running. Maintaining an 
efficient machine helps reduce waste, minimise downtime, cut costs, and more 
importantly save time and energy. 
Improving the surface finish on products promotes customer satisfaction, and 
safe clean equipment is better for operators.  
At Hodge Clemco we tailor support packages to meet the specific needs of our 
customers. The packages offer great flexibility, allowing our customers to get 
the maximum out of their equipment and ultimately their business.”

JOHN ANDERSON
Service Engineer for Scotland and Ireland

BUILT ON TRUST 
Our relationship with Almond Engineering is based on 
trust. They know we have decades of experience in our 
service engineering and technical teams, so they were 
happy to take our advice about the best way forward. 
And the decision about the right wet blast cabinet to suit 
their needs was a shared one. 

As always, our quote was clear about the costs, technical 
details of the equipment, and included full drawings. We 
always want to be sure that the customer is clear about 
what they are going to get, what they can expect from 
us, and when. For Almond Engineering, the project also 
included delivery and installation of the wet blast cabinet, 
training for their staff, and an ongoing service plan. 

“This project was delivered four 
weeks ahead of schedule – a 
great result for the customer and 
for Hodge Clemco.” 

Terry Myers, Area Sales Manager for the North East 
of England, Hodge Clemco 

contact details  |  contact  |  contact@details.co.ukhodgeclemco.co.uk  |  0114 254 0600  |  hc.sales@surfaceprep.com





Tinashe’s story 

Tinashe Mutore joined Edwards as a 
Graduate Engineer three years ago. She 
is now a Development Chemical Engineer 
and Chair of the Diversity & Inclusion 
(D&I) Committee. 

I didn’t really know what abatement was before my 
interview! I did several rotations during my first two 
years and the more I discovered the more my interest 
grew. Unlike many of my university peers, I’ve been able 
to apply my engineering education and develop new 
skills – and then choose the area I am most interested in. 
There are so many opportunities to learn and grow. 

 It’s really the people that make the job so enjoyable. 
I enjoy waking up and knowing that I am going to see 
the team. The culture is open, inclusive and friendly. Of 
course, there’s more to do when it comes to D&I and we 
know we’re not perfect. But I’ve seen a big improvement 
since I started and there’s a genuine desire to do better – 
led by the D&I Committee and driven by what the whole 
team wants our values to be.”  

www.edwardsvacuum.com/en/join-us | #EdwardsVacuum

CASE STUDY

Diverse by nature, 
inclusive by choice

Edwards is all about innovation and diversity inspires 
innovation. We believe that the more inclusive we 
are, the better our work will be. Because bright ideas 
come from all of us. The more unique perspectives we 
embrace, the more innovative we are.  

Dave’s story 

Dave Blackman joined Edwards  
as an apprentice 15 years ago. 
He is now Lead Development 

Engineer. 

Mark’s story 

Mark O’Neill also joined Edwards 
as an apprentice 15 years ago. 
He is now a Customer Support 

Engineer.

CASE STUDY

Limitless opportunities 
to develop and grow 

At Edwards, everyone is encouraged to pursue new 
opportunities within the business.  The entire team is 
supported to progress along their own career pathway 
– whether that’s through a new role, secondment, skill 
or qualification. That’s probably why so many team 
members stay with us for so long. 

I left school at 16 and was working on 
building sites. I needed career direction 
and my mum saw the apprenticeship job 
ad in the paper. My dad was supportive 
as he works in the industry and Edwards 
has a good reputation as an employer.  

I couldn’t speak more highly of the 
Edwards apprenticeship scheme. It is the 
best place to be if you are motivated, 
excited about doing something new, and 
not afraid of a challenge. When you are 
progressing from the bottom up and 
throw yourself in it is recognised and 
valued. The opportunities are huge.  

I started as a line maintenance 
apprentice on rotation during my 
first year – covering everything from 
sub-assembly and electrical wiring to 
final test. Then when an opportunity 

emerged in the engineering department 
in my second year, I put my hand up to 
work with Piping and Instrumentation 
Diagrams (P&ID). It was a steep learning 
curve! In my third year, I was able to 
develop my design knowledge and work 
with auto-CAD (computer-aided design), 
thermal management systems and other 
key areas. This allowed me to progress 
to Development Technician when I 
finished my apprenticeship.  

After becoming a Development 
Engineer, I applied for a project lead 
role and was there for four years 
before applying for Lead Engineer in 
New Product Introduction (NPI). That’s 
where I am now. I never dreamed the 
apprenticeship would take me this far 
with Edwards.”

As one of the older candidates at the 
Edwards apprenticeship assessment 
centre, I wasn’t confident I would 
be offered a position. When I was 
successful, they told me my maturity 
was one of the reasons I was selected.  
I felt valued right from the start. 

Edwards is a very supportive 
environment. You get out what you 
put in, so this support is combined 
with an understanding that you need 
to drive yourself and work for it. I have 
progressed from apprentice to working 
in final test, with some time spent 

working in New York. When I returned 
to the UK a design role opened up which 
involved working with prototypes. This 
gave me the skills I needed to become a 
Senior Design Engineer.  

Last year I was looking for a change 
when a former colleague from final test 
suggested I might be suitable for a role 
in Customer Support Engineering, where 
I am now. My career progression at 
Edwards has been a mix of opportunities 
coming to me and proactively seeking 
new challenges.”

www.edwardsvacuum.com/en/join-us | #EdwardsVacuum

enabling innovation in Clevedon

Always recruiting 
Electrical, Chemical &  
Manufacturing Engineers

Recruiting talent 
in a vacuum

One of the largest employers in the South 
West — but no one knew who they were.

Edwards Vacuum provides vacuum and 
abatement systems and services for the 
semi-conductor industry. Based just outside 
of Bristol, Edwards was competing for talent 
especially in the competitive engineering 
field. They needed to get their message out 
there, build their reputation and recruit the 
best talent. 

Edwards places sustainability at the heart of 
its business. We brought this to life through 
a careers microsite that demonstrated the 
company’s commitments and provided a 
link for all PR and advertising activities. 
We brought the culture of Edwards to life 
interviewing  people in all different roles and 
careating videos and  case studies to support 
our reputation campaign.

  Branding & Design
  Website Design & Build
  Videography
  Public Relations
  Digital Marketing





Award winning 
publications giving a 
voice to legal marketers

Our client Kidd Aitken’s ambition was to 
grow, not just their legal directories service 
but also to diversify their offer. However, 
marketing departments in law firms — their 
target market — are some of the most 
adverse audiences to overt selling.

We pitched the concept of launching a 
publication devoted to profiling the great 
work of legal marketers globally. This wasn’t 
just an opportunity to build recognition for 
a department often lacking the attention 
it deserves in high-pressure law firms, but 
also a place for Kidd Aitken to share their 
expertise and insight. In 2023, we were 
awarded the Best Use of Content award from 
CIPR at their PRide awards ceremony, as well 
as a London Design Award and CMA award 
(Editorial — Best New Publication).

  Branding & Design
  Website Design & Build
  Content Marketing
  Digital Marketing

Racing Green Dahlia Marmalade Sand Charcoal

Hello and welcome to the second  
issue of Legal Marketing World.

We started this publication to support legal marketers across the world 
and provide a space for the sector’s latest insights and thought leadership. 
Feedback from our inaugural issue was staggering — alongside reels 
of positive qualitative feedback, the magazine has been downloaded 
almost 1,000 times. We are, and will continue to be, a publication for legal 
marketers, by legal marketers, so we are delighted by your warm welcome.

Our feature for this issue focuses on Equity, Diversity, and Inclusion (ED&I) 
— more than corporate buzzwords, actions here affect the real lives of real 
people. We’re very grateful to Crystal Fernandes and Felicity Wilson for taking 
the time to speak with us about their respective Chambers’ diversity and 
inclusion programmes, as well as commenting on how legal marketers could 
better contribute towards ED&I initiatives. See page 8 to read the full piece. 

Our interview on page 7 is with Susannah Laud, Senior Business 
Development Manager at Reed Smith LLP. Here, we ask what it’s like to  
be a solicitor-turned-business-development-professional.

“In 30 years, I’ve never ‘clock-watched’, wishing the day would go faster. 
With 15 years as a solicitor and 15 in business development, I can genuinely 
say that I have enjoyed both roles. I’ve never regretted switching. I just wish I 
had more hours in the day!”

On top of all this, you’ll find the next instalment of our ‘How to’ series on 
page 16, focused on how technology can be primed to help streamline  
your services, as well as short guides and top tips from industry experts  
on the myriad aspects of legal marketing.

If you, your law firm, or law-adjacent business would like to contribute to 
future issues — or should you have any feedback — please do get in touch. 
We look forward to hearing from you.

Thank you to everyone who contributed to this second issue of Legal 
Marketing World. We hope you find it insightful, useful, and continue to 
support our journey to share the best legal marketing insights from around 
the world.
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Joe

Founder & CEO, 
9Sail

Bryan

Director of  
Operations, 9Sail

ChatGPT is changing the 
legal marketing space

As competition in the legal industry 
continues to increase, legal 

marketing professionals are constantly 
searching for new and innovative ways 
to promote their law firms and attract 
new clients. One tool that can help 
them achieve this goal is ChatGPT — a 
language model developed by OpenAI.

One of the primary ways ChatGPT 
can be used to improve a law firm’s 
marketing efforts is by bolstering their 
search engine optimization (SEO)2 
efforts. The model can be trained to 
understand the keywords and phrases 
that people use when searching for legal 
services online and create long-form 
content optimised for those keywords. 
This can improve the firm’s search 
engine rankings, making it more likely for 
potential clients to find the firm through 
search engines. By using the tool to 

create blog posts, practice/service 
pages, and bylined articles tailored to 
specific areas of law the firm specialises 
in, the firm can attract potential clients 
searching for information related to 
those areas and establish itself as a 
thought leader.

It’s worth noting, however, that all 
content generated by ChatGPT should 
be reviewed, edited, and optimised 
before publishing, to ensure accuracy 
and alignment with the firm’s overall 
voice, tone, and general position on 
legal matters. We see the tool getting 
most content to the 80% mark, with 
attorneys and legal marketers fine-
tuning.

ChatGPT can assist a legal marketer 
overseeing their firm’s social media 
strategy by generating concise and 
engaging content for their platforms. 

It can provide quick summaries and 
analysis of complex legal topics, and 
even respond to FAQs from followers. 
This can save time and improve 
the effectiveness of the firm’s social 
media presence, while ensuring some 
semblance of accuracy.

By incorporating ChatGPT into your 
legal marketing strategy, law firms 
can increase their visibility, attract 
more clients, and ultimately grow their 
business. As the use of AI and machine 
learning continues to expand in the legal 
industry, legal marketing professionals 
who embrace these tools will be in a 
better position to succeed in today’s 
competitive market. 

We speak to Joe Giovannoli and Bryan Pattman, 9Sail,  
on how ChatGPT can improve your legal marketing.

 ChatGPT is a 
powerful tool 

that legal marketing 
professionals can use  
to improve their law  
firm’s marketing  
efforts.”

9Sail is a lead generation and SEO marketing 
firm serving the legal and construction 
industries.

Susannah

Senior Business  
Development Manager,  

Reed Smith LLP

Right place, right time –  
but never enough hours 

Susannah Laud is Senior Business 
Development Manager for the global 

international arbitration practice3 at 
international law firm Reed Smith LLP4 – 
but before that spent half of her career 
as a solicitor and Partner at the firm. She 
explains how her legal experience has 
informed her business development role.

 
What’s your career background? 
I didn’t plan to go into law – my Dad 
always said I was good at arguing, so 
I thought law might be a good fit. I 
was Law Faculty Society President at 
University and through that, got to know 
a number of City law firms. I always 
worked during the university holidays 
and was lucky enough to be offered 
several law firm vacation placements, 
which were a nice change from bar work.  
After graduating, I joined Richards Butler 
as a trainee solicitor in 1993, qualified 
into the Commercial Disputes Group, 
and was an Associate there until made 
Partner in 2001. In 2008, I moved into 
the business support side. 
 
Why the move from solicitor  
to business development?  
Partly work/life balance. I’d moved out 
of London, with a long commute, and 
wanted more time with family. I’d been a 
litigator for 15 years and felt it was time 
for something different. I had been joint 
Marketing Partner and enjoyed working 
with clients and winning new business. 

My decision coincided with Richards 
Butler’s merger with Reed Smith – in 

the expanded firm, there were more 
opportunities to do something different.  
My first support role was working 
with our EMEA Managing Partner on 
projects where it was helpful to have 
a former Partner’s assistance. After my 
second maternity leave, I took on the 
role of Business Development lead for 
Commercial Disputes, the group in which 
I had been a Partner.

If you could do your time again,  
would you still have been a solicitor? 
Absolutely. I loved being a disputes 
lawyer (I have kept my practicing 
certificate so could, in theory, go back 
to it.) My workload was varied and 
international: I worked across the United 
States and the Middle East, qualified 
in Hong Kong, and was seconded to a 
‘Big 4’ accountancy firm. A highlight was 
working in the Bahamas for two weeks 
on a trial. Travel has always been a big 
part of my life and I was lucky to be able 
to do that in my job. 
 
How has being a solicitor influenced 
your business development role? 
Being a solicitor has undoubtedly 
helped. I’ve been at the firm for 30 
years, so know it very well and have 
built strong relationships. In terms of 
transferable skills, lawyers are trained to 
be commercial and precise – important 
qualities in business development. Most 
importantly though, I understand the 
‘product’ and how we can help clients, 
and speak the lawyers’ language.  

What’s your advice for anyone without 
legal training wanting to go into 
operational support? 
Be accurate and write well. Lawyers 
will spot the smallest mistake in an 
otherwise-perfect document, which  
will dent their confidence in you.  

Prepare for meetings and don’t waste 
the lawyers’ time. 

Be curious. You may not have the 
legal background but nothing is 
stopping you from learning! I’ve worked 
with some excellent people without 
legal backgrounds who have thrown 
themselves into attending training 
relevant to the practice area they 
support, reading around the subject, and 
asking questions. The more you can learn 
about what you’re offering to clients, 
the more likely you are to be seen by 
the lawyers as a trusted adviser, and the 
more you will get out of your job.
 
Do you have any advice for lawyers 
wanting to move into business 
operations?
Don’t do it for the money! – business 
development professionals are well-paid 
but there is obviously a significant difference 
compared to what a lawyer earns. 

Choose a firm that values business 
development. Being seen by the lawyers 
as a trusted adviser with a valuable 
skillset makes the transition from lawyer 
to professional support much easier.

Be prepared to work hard. It’s not a 
‘9-5’ job and you still have deadlines 
and pressures that all professionals 
encounter. There’s always more you 
can be doing. But it can be extremely 
rewarding, and no two days are the 
same. In 30 years, I’ve never ‘clock-
watched’, wishing the day would go 
faster. With 15 years as a solicitor and 15 
in business development, I can genuinely 
say that I have enjoyed both roles. I’ve 
never regretted switching. I just wish I 
had more hours in the day! 

We speak to Susannah Laud on her career as a  
solicitor-turned-business-development-professional.

2. www.9sail.com/services/law-firm-seo
Image: Chatting - Vector Illustration, Justicon, Envato

3. www.reedsmith.com/en/capabilities/services/litigation-and-dispute-resolution/international-arbitration
4. www.reedsmith.com/en

With 15 years as a solicitor and 
15 in business development, I can 

genuinely say that I have enjoyed both roles.  
I’ve never regretted switching.  I just wish I 
had more hours in the day!”
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2023 Winner  
Best New Publication

2023 Gold Winner  
Communication Design

2023 Silver Winner  
Best Use of Content

Awards &  
nominations

Transform came up with the idea of Legal Marketing World. We really loved it because they had 
discovered a gap in the market for free to access legal marketing publications. 

We were worried about the potential demands on our time. What went well was the ease in which 
Transform helped us with the entire process. Leaving us with as little to do as possible. ​It’s created a 
huge amount of interest internally and externally. Creative, innovative… and shoring up our brand in 
front of potential key clients.”​

Daniel Kid  
Founder of Kidd Aitken Legal Marketing
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Kerry

Head of Marketing  
& Client Experience,

The Family Law Company

Leveraging  
purpose and values

The Family Law Company offers 
expertise and empathy to 

individuals and families across the 
UK requiring legal support. To drive 
their mission, they embrace internal 
communications, customer experience 
and personalisation. We sit down with 
Kerry England, Head of Marketing & 
Client	Experience,	to	find	out	about	 
her strategy, tactics and tips for  
legal marketers. 

 
Can you share a bit of your  
backstory with us?  
I’ve been in my current role for about 
two and a half years, and I’ve spent the 
majority of my 16-year career in the 
marketing	department	of	law	firms.	 
For my sins! 

 
What do you think makes  
your company stand out?  
We are a very purpose-led business and 
legal aid is at the heart of everything we 
do.	While	some	law	firms	find	it	difficult	
to integrate pro bono work into their 
business models, we thrive on it. It’s not 
all	about	targets	and	profit	per	partner,	
it’s about helping people and the culture 
reflects	that.	

 
Are you working on any new  
or exciting projects? 
We’ve grown substantially recently 
so we’re focusing on articulating our 
core value, ‘we are brave’. To that 
end, we’ve been sharing stories about 
our	colleagues	being	brave	in	difficult	
conversations with clients. We’ve 
heard some powerful testimonies from 
clients over the years going through 
such	difficult	times,	including	suffering	
domestic abuse, and to work with that 

daily takes bravery. It’s been exciting to 
look inwardly into our organisation and 
we’re looking forward to seeing how this 
campaign translates externally.

Can you explain how marketing and 
client experience go together? 
On the surface, client experience and 
marketing are separate, but they go 
hand in hand. To ensure consistency, 
it works strategically for us to bring 
client experience under the marketing 
umbrella. We use customer journey 
mapping and ‘mystery shopping’ to ask 
for feedback at each stage. Whether 
detailed surveys or quick, individual 
questions, these inform decisions that 
improve the experience. 

 
How do you ensure brand consistency? 
Brand consistency is always a big 
challenge, particularly for larger law 
firms.	For	us,	project	management	and	
clear communication are key. You need 
to empower colleagues and give them 
the	confidence	to	make	decisions	that	
create great client experiences without 
sign-off from more senior stakeholders. 
First impressions always count, so we 
make sure the customer feels welcomed 
and supported at every point. 

 
What is the marketing strategy  
behind The Family Law Company? 
We combine our purposeful business 
model with being specialist. We are a 
‘force for good’ and we add a human 
touch to everything we do. For example, 
we recently ran external deaf awareness 
sessions after recognising there was a 
gap in our client’s experience. Some of 
our lawyers have also started learning 
basic sign language to address this. 

Should you use different marketing 
methods for different areas of the law? 
There will be differences between B2B and 
B2C law, and within that different decision 
making units. Understand who you’re 
communicating with. An organisation 
purchasing a parcel of land will have 
different considerations to someone  
who is in-house counsel at a retailer. 

 
What changes, if any, have you  
made to your marketing over the  
last few years?  
The Family Law Company had a strong 
digital presence pre-pandemic, but we 
have expanded to adopt an omnichannel 
approach.	For	example,	the	first	working	
Monday of a new year is ‘divorce day’. 
While others focused on the negative 
message, we ran a campaign targeting 
the rural community asking, ‘what is the 
most romantic thing you’ve done for your 
partner?’.	A	mix	of	print	and	digital,	it	
spread positivity and was impactful. 

We speak to Kerry England, The Family Law Company,  
on client experience.

We are a ‘force for good’ and we add 
a human touch to everything we do. ”

KERRY ENGLAND’S 4 TOP  
TIPS TO IMPROVE YOUR  
CLIENT EXPERIENCE  

1. Understand your client journey. 
Take the time to look at the key 
stages and particularly those that 
are deal makers or breakers. Then 
you	can	fix	them.	
2. Focus your energy. At no point 
can	law	firms	do	it	all.	We	focused	
on conversion and onboarding as 
this turned prospective clients into 
actual clients. 
3. Don’t stop. Keep reviewing 
and tweaking your strategy to fully 
realise its potential. 
4. Monitoring is key. Reading and 
responding to online reviews is 
important. You learn from real-life 
client experiences and can respond 
in the public forum, demonstrating 
that your organisation is learning. 
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W ith	legal	tech	disrupting	the	sector	at	pace,	law	firms	would	
do well to examine how e-commerce businesses have used 

digital transformation to embrace sales success. Investment in 
legal	tech	reached	$1.3bn	in	2019,	more	than	five	times	above	the	
figure	recorded	in	2017.	This	is	disrupting	tried	and	tested	legal	
methods – it’s changing the way clients want to access services.

To take a high-level view, e-commerce is ripe for repetition in the 
legal	industry.	Law	firms	have	typically	operated	a	sales	process	
that’s reliant on person-to-person relationships. Retail businesses 
have automated interactions. Customers are demanding the level of 
convenience offered by digital services. Data and digital touchpoints 
allow	firms	to	deliver	higher-quality	services	efficiently.	But	what	
strategies sit behind this digital shift – how	can	law	firms	follow	suit?

TOWARD DIGITAL RETAIL-INSPIRED EXPERIENCES
Changing how you operate is a daunting task and not without 
risk. It requires an approach that enables you to meet client needs 
and evolve with their expectations. Fast-moving professional 
services businesses are implementing digital convenience and 
agility into their ecosystems and it’s improving client relationships. 

We’ve now reached a point where digital tools are smart enough 
to streamline professional services and customer experiences. For 
example,	IronClad	automates	contracting	workflows	and	approvals.	
The service, already used by L’Oréal, Staples, Mastercard and other 
leading	brands	identifies	critical	terms	and	entities,	turning	contracts	
into code and allowing users to search, tag and manage them.

It’s this type of technology that is allowing tactics used by 
successful	retailers	to	be	applied	by	legal	firms.	Here	are	six	ways	
that	law	firms	can	replicate	the	experience	of	e-commerce	experts:

JJ

Chief Creative Officer  
& Co-Founder, Equator

6 ways law firms can learn  
from e-commerce
Jamie Jefferson, Equator, explains how legal tech can 
enhance	your	firm’s	customer	experience.

CONVERSION-CENTRIC APPROACH   
A laser focus on continually enhancing the conversion to sales 

through the entire funnel.
1

HUMAN-CENTRED SERVICE DESIGN  
Shaping digital experiences around a sophisticated understanding of 

customers’ needs. 
2

END-TO-END DIGITAL SELF-SERVE  
Leveraging features like personal, account-based experiences and 

bot-driven chat to handle common questions. 
6

PERSONALISATION  
Enables retailers to move beyond traditional demographics to 

build	insight	into	individual	users;	creating	user-specific	experiences	on-
site based on real-world behaviours rather than assumptions. 

5

MERCHANDISING  
Digital enables retailers to automate merchandising, making 

connections between what customers are shopping for and what they 
may also need. 

4

DATA-DRIVEN ENHANCEMENTS  
Beginning with Conversion Rate Optimisation, data-driven 

accountability has become vital to making decisions throughout digital 
retail experiences. Every new feature is given targets and measured to 
highlight improvements.

3

USING THE SIX TACTICS IN DAILY OPERATIONS
We’ve identified several key ways to adopt these 
strategies to offer more efficient and convenient services 
for clients. These include: personalisation, digital 
experience, new pricing models, optimising content and 
data-driven services. It’s vital to remember that throughout 
transformation, a focus on the customer is crucial. 
While the tsunami of tech-driven change in the legal 
sector is well under way, you don’t have to do everything 
at once. If you’re considering taking a leaf out of the book 
of retailers which successfully shifted to the e-commerce 
era, then a digital transformation roadmap is key. That 
means that prioritising the highest-impact challenges with 
the agility to respond to market changes at any time. 
The future is coming at us fast, but excellent client 
experiences are within our grasp if we take the right 
approach to adopting technology. 

Source: www.kcl.ac.uk/tom-bangay-the-legal-industry-needs-to-digitise-or-be-left-behind 
Image: Aurora Creative Studio, Envato
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UK requiring legal support. To drive 
their mission, they embrace internal 
communications, customer experience 
and personalisation. We sit down with 
Kerry England, Head of Marketing & 
Client	Experience,	to	find	out	about	 
her strategy, tactics and tips for  
legal marketers. 

 
Can you share a bit of your  
backstory with us?  
I’ve been in my current role for about 
two and a half years, and I’ve spent the 
majority of my 16-year career in the 
marketing	department	of	law	firms.	 
For my sins! 

 
What do you think makes  
your company stand out?  
We are a very purpose-led business and 
legal aid is at the heart of everything we 
do.	While	some	law	firms	find	it	difficult	
to integrate pro bono work into their 
business models, we thrive on it. It’s not 
all	about	targets	and	profit	per	partner,	
it’s about helping people and the culture 
reflects	that.	

 
Are you working on any new  
or exciting projects? 
We’ve grown substantially recently 
so we’re focusing on articulating our 
core value, ‘we are brave’. To that 
end, we’ve been sharing stories about 
our	colleagues	being	brave	in	difficult	
conversations with clients. We’ve 
heard some powerful testimonies from 
clients over the years going through 
such	difficult	times,	including	suffering	
domestic abuse, and to work with that 

daily takes bravery. It’s been exciting to 
look inwardly into our organisation and 
we’re looking forward to seeing how this 
campaign translates externally.

Can you explain how marketing and 
client experience go together? 
On the surface, client experience and 
marketing are separate, but they go 
hand in hand. To ensure consistency, 
it works strategically for us to bring 
client experience under the marketing 
umbrella. We use customer journey 
mapping and ‘mystery shopping’ to ask 
for feedback at each stage. Whether 
detailed surveys or quick, individual 
questions, these inform decisions that 
improve the experience. 

 
How do you ensure brand consistency? 
Brand consistency is always a big 
challenge, particularly for larger law 
firms.	For	us,	project	management	and	
clear communication are key. You need 
to empower colleagues and give them 
the	confidence	to	make	decisions	that	
create great client experiences without 
sign-off from more senior stakeholders. 
First impressions always count, so we 
make sure the customer feels welcomed 
and supported at every point. 

 
What is the marketing strategy  
behind The Family Law Company? 
We combine our purposeful business 
model with being specialist. We are a 
‘force for good’ and we add a human 
touch to everything we do. For example, 
we recently ran external deaf awareness 
sessions after recognising there was a 
gap in our client’s experience. Some of 
our lawyers have also started learning 
basic sign language to address this. 

Should you use different marketing 
methods for different areas of the law? 
There will be differences between B2B and 
B2C law, and within that different decision 
making units. Understand who you’re 
communicating with. An organisation 
purchasing a parcel of land will have 
different considerations to someone  
who is in-house counsel at a retailer. 

 
What changes, if any, have you  
made to your marketing over the  
last few years?  
The Family Law Company had a strong 
digital presence pre-pandemic, but we 
have expanded to adopt an omnichannel 
approach.	For	example,	the	first	working	
Monday of a new year is ‘divorce day’. 
While others focused on the negative 
message, we ran a campaign targeting 
the rural community asking, ‘what is the 
most romantic thing you’ve done for your 
partner?’.	A	mix	of	print	and	digital,	it	
spread positivity and was impactful. 

We speak to Kerry England, The Family Law Company,  
on client experience.

We are a ‘force for good’ and we add 
a human touch to everything we do. ”

KERRY ENGLAND’S 4 TOP  
TIPS TO IMPROVE YOUR  
CLIENT EXPERIENCE  

1. Understand your client journey. 
Take the time to look at the key 
stages and particularly those that 
are deal makers or breakers. Then 
you	can	fix	them.	
2. Focus your energy. At no point 
can	law	firms	do	it	all.	We	focused	
on conversion and onboarding as 
this turned prospective clients into 
actual clients. 
3. Don’t stop. Keep reviewing 
and tweaking your strategy to fully 
realise its potential. 
4. Monitoring is key. Reading and 
responding to online reviews is 
important. You learn from real-life 
client experiences and can respond 
in the public forum, demonstrating 
that your organisation is learning. 
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W ith	legal	tech	disrupting	the	sector	at	pace,	law	firms	would	
do well to examine how e-commerce businesses have used 

digital transformation to embrace sales success. Investment in 
legal	tech	reached	$1.3bn	in	2019,	more	than	five	times	above	the	
figure	recorded	in	2017.	This	is	disrupting	tried	and	tested	legal	
methods – it’s changing the way clients want to access services.

To take a high-level view, e-commerce is ripe for repetition in the 
legal	industry.	Law	firms	have	typically	operated	a	sales	process	
that’s reliant on person-to-person relationships. Retail businesses 
have automated interactions. Customers are demanding the level of 
convenience offered by digital services. Data and digital touchpoints 
allow	firms	to	deliver	higher-quality	services	efficiently.	But	what	
strategies sit behind this digital shift – how	can	law	firms	follow	suit?

TOWARD DIGITAL RETAIL-INSPIRED EXPERIENCES
Changing how you operate is a daunting task and not without 
risk. It requires an approach that enables you to meet client needs 
and evolve with their expectations. Fast-moving professional 
services businesses are implementing digital convenience and 
agility into their ecosystems and it’s improving client relationships. 

We’ve now reached a point where digital tools are smart enough 
to streamline professional services and customer experiences. For 
example,	IronClad	automates	contracting	workflows	and	approvals.	
The service, already used by L’Oréal, Staples, Mastercard and other 
leading	brands	identifies	critical	terms	and	entities,	turning	contracts	
into code and allowing users to search, tag and manage them.

It’s this type of technology that is allowing tactics used by 
successful	retailers	to	be	applied	by	legal	firms.	Here	are	six	ways	
that	law	firms	can	replicate	the	experience	of	e-commerce	experts:

JJ

Chief Creative Officer  
& Co-Founder, Equator

6 ways law firms can learn  
from e-commerce
Jamie Jefferson, Equator, explains how legal tech can 
enhance	your	firm’s	customer	experience.

CONVERSION-CENTRIC APPROACH   
A laser focus on continually enhancing the conversion to sales 

through the entire funnel.
1

HUMAN-CENTRED SERVICE DESIGN  
Shaping digital experiences around a sophisticated understanding of 

customers’ needs. 
2

END-TO-END DIGITAL SELF-SERVE  
Leveraging features like personal, account-based experiences and 

bot-driven chat to handle common questions. 
6

PERSONALISATION  
Enables retailers to move beyond traditional demographics to 

build	insight	into	individual	users;	creating	user-specific	experiences	on-
site based on real-world behaviours rather than assumptions. 

5

MERCHANDISING  
Digital enables retailers to automate merchandising, making 

connections between what customers are shopping for and what they 
may also need. 

4

DATA-DRIVEN ENHANCEMENTS  
Beginning with Conversion Rate Optimisation, data-driven 

accountability has become vital to making decisions throughout digital 
retail experiences. Every new feature is given targets and measured to 
highlight improvements.

3

USING THE SIX TACTICS IN DAILY OPERATIONS
We’ve identified several key ways to adopt these 
strategies to offer more efficient and convenient services 
for clients. These include: personalisation, digital 
experience, new pricing models, optimising content and 
data-driven services. It’s vital to remember that throughout 
transformation, a focus on the customer is crucial. 
While the tsunami of tech-driven change in the legal 
sector is well under way, you don’t have to do everything 
at once. If you’re considering taking a leaf out of the book 
of retailers which successfully shifted to the e-commerce 
era, then a digital transformation roadmap is key. That 
means that prioritising the highest-impact challenges with 
the agility to respond to market changes at any time. 
The future is coming at us fast, but excellent client 
experiences are within our grasp if we take the right 
approach to adopting technology. 

Source: www.kcl.ac.uk/tom-bangay-the-legal-industry-needs-to-digitise-or-be-left-behind 
Image: Aurora Creative Studio, Envato
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Matthew Cripsey
Sustainability Editor

WHY ESG IS THE  
FUTURE OF LAW FIRMS 

Environmental, Social and Governance 
– ESG – is a term whose rise to 

popularity has been swift. There is 
occasional scepticism regarding its 
effectiveness and, particularly relevant 
for marketers, claims of greenwashing. 

 However, when properly planned 
and implemented, ESG is more than a 
fashionable acronym. When actioned and 
aligned correctly, ESG strategies – and 
the corresponding actions – hold the key 
to	the	future	of	law	firms,	clients,	people,	
and the planet alike. By embracing 
ESG	now,	firms	have	the	opportunity	to	
re-address the foundations of the legal 
sector. Building a future which is stable, 
sustainable,	and	profitable	in	more	than	
the monetary sense alone. 

Our new era demands new perspectives. 
We are living in extraordinary times, with 
the climate crisis, coronavirus pandemic 
and social issues changing daily. In 
2020, Oxford University Press’s Word 
of the Year report was titled ‘Words of 
an Unprecedented Year’. Its sections 
on social movements and social media, 
technology and remote working, and 
Covid-19 are as relevant now as they 
were two years ago. They all required 
a	flexibility	of	mindset	that	will	only	

become more important as the world 
continues	to	change.	Yet	this	flexibility	
is part of the lawyer’s everyday fabric, 
woven into client matters and everyday 
operations. By willingly embracing – 
and	communicating	–	change,	firms	
demonstrate their ability to keep pace 
with this rapidly changing world. With 
its existing skills, the legal sector is 
perfectly placed to make sizable change.  

The obligation for companies 
to contribute to wider society has 
continued	to	grow	and	law	firms	are	
not exempt. With data-based and 
quantifiable	ESG	measures,	the	legal	
sector has the opportunity – and the 
skills – to reshape our collective future. 
There are already many initiatives that 
utilise the skills of the legal sector to 
better it: the Chancery Lane Project, 
Client Earth, the O Shaped Lawyer and 
many others. ESG is more than carbon 
offsetting and diversity and inclusion 
reporting. While these are valuable  
and	core	to	ESG	progress,	firms	can	 
do more to utilise their abilities and 
resources. Making change as a  
collective force, rather than relying  
on the efforts of siloed individuals  
and small groups. 

The benefits – and business case – for 
ESG cannot be ignored. ” 

Images: via Unsplash, collages created by Transform Digital8 | Legal Marketing World
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Insuring risk through 
thought leadership and 
engaging content

Samphire was a new business launch by 
CHC Global. They provide world-class 
insurance in the complex world of risk.

We received a clear brief that the company 
needed to be distinctive, totally separate 
from CHC, while still infused with the same 
values that built its foundation. A similar 
brand workshop was held to identify what 
makes Samphire unique in the market, bring 
that message to life, and make it relevant 
to a market that was typically bland and 
corporate. After our work with Samphire, 
CHC were so impressed they asked us to do 
the same.

  Branding & Design
  Website Design & Build
  Content Marketing
  Digital Marketing

Quarterly Report

Evolving Malicious 
Risks in Southeast 
Asia and Beyond

Protect Safeguard
Recognize, Report and Respond to the threats of 
active assailant and workplace violence attacks. 

01 03

02

RECOGNIZE RESPOND

REPORT

Introductory call 

Every policyholder has access to a free introductory 
session with Merrill Herzog’s experts. On hand are 
psychologists, behavioral threat assessment experts, and 
security practitioners to provide guidance on how to  
better prepare for, mitigate, and respond to the threats  
of an attack.

Malicious threat and stalking threat

If the policyholder is receiving verified threats, or the Merrill 
Herzog Threat Assessment concludes that there is an 
imminent issue, the policy will cover the following:

• Access to a 24/7 crisis response number and email for 
immediate assessment

• Recommendation of threat management and risk 
reduction actions including

 » Security
 » Investigation support
 » Report writing
 » Law enforcement engagement

• Persistent threat monitoring (as required)
• Reassessment of the threat as the situation develops or 

is resolved

Active assailant attack

If an actual attack has taken place, the policy will support 
Merrill Herzog to deliver the following crisis response 
services:

• Access to a 24/7 crisis response number, web-based 
form, and email

• Immediate assessment and guidance
• Where required, deployment of a crisis consultant(s) to 

the location to provide:
 » Crisis management
 » Crisis PR and communications
 » Law enforcement engagement
 » Physical site security
 » Victim care and wellness

Access to expert threat assessment at any time 

The most effective way to stop an attack is through early 
identification and mitigation. Often, warning signs are 
missed due to a reluctance to engage, or a perception 
that nothing can be done. As a standard policy benefit, 
and via a process aligned to federal standards, the Merrill 
Herzog team is on hand for every policyholder to contact 
as required when concerns arise. They will:

• Assess the level of threat based on a customized 
reporting system and proprietary questionnaire that 
evaluates professional, personal, social, and psychological 
criteria

• Recommend threat management and risk reduction 
actions ranging from monitoring the situation internally to 
immediately contacting law enforcement

Ocean Pistachio Marble Plate Olive Camo Charcoal Nori Seaweed
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The Impact of  Proxies 
There are 14 countries in the Sahel. Each has its own government. Most are assessed to  
be fragile12: 

Country Government Type Relative Stability

Mauritania Unitary Semi-Presidential Islamic Republic Fragile (142/179) 

Senegal Democratic Republic Stable (80/179)13 

Gambia Democratic Republic Stable (67/179) 

Guinea Bissau Semi-Presidential Democratic Republic Fragile (148/179) 

Guinea Transitional Government (Military Rule) Fragile (164/179) 

Mali Military Rule Fragile (166/179) 

Burkina Faso Military Rule Fragile (158/179) 

Niger Military Rule14 Fragile (155/179) 

Nigeria Federal Republic Fragile (164/179) 

Chad National Transitional Council Fragile (170/179) 

Cameroon Unitary Presidential Republic Fragile (158/179) 

Central African 
Republic 

Presidential Republic Fragile (171/179) 

Sudan Military Rule Fragile (174/179) 

Eritrea Unitary One-Party Presidential Republic Fragile (160/179) 

The fragility of most of these states is not 
a recent phenomenon; newly emergent 
influences have added significantly to their 
fragility and, in some cases, have led to 
direct and fundamental change. These new 
influences fall into two broad categories: 

Ethno Nationalists 

These comprise: 

 ▯ Tuareg nationalists represented by: 
 ○  Mouvement National pour la 

Libération de l’Azawad (MNLA).
 ○ Haut Conseil pour l’Unité de l’Azawad 

(HCUA).
 ○ Part of the Mouvement Arabe de 

l’Azawad (MAA-CMA).

Composition of Fulani within Total Population by Country

Country
Fulani Population 

(000’s)
Total Population 

(000’s)

Fulani Share of  
Total Population 

(%)

Nigeria 16,800 190,000 8.8

Guinea 4,900 13,000 37.7

Senegal 3,500 16,000 21.9

Mali 3,000 18,500 16.2

Cameroon 2,900 24,000 12.1

Niger 1,600 21,000 7.6

Mauritania 1,260 4,200 30.0

Burkina Faso 1,200 19,000 6.3

Chad 580 15,000 3.9

The Gambia 320 2,000 16.0

Guinea-Bissau 320 1,900 16.8

Sierra Leone 310 6,200 5.0

Central African Republic 250 5,400 4.6

Ghana       5 28,000 0.02

Source: Boukary Sangare 

All of whom wish to establish a secular 
independent state (Azawad) in Northern Mali.

 ▯ The Fulani are nomads who inhabit large 
tracts of the Sahel which they access 
to breed and graze cattle.  They are 
also heavily represented in the Islamist 
extremist groups identified above and have 
been driven to armed conflict, both as an 
ethno nationalist group, and as part of the 
Islamist insurgency. They seek to counter 
the activities of incumbent governments 
who they believe constrain their freedom 
in order to reduce their impact on scarce 
natural resources within nation states, or 
for economic gain after ecological impacts 
‘…decimated their herds and impoverished 
their families’15. ▸
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Historically, governance in the Sahel was 
implemented and enforced by the colonial 
powers who annexed the region in the 19th 
century. The end of colonial rule triggered the 
requirement for a new governance framework, 
resulting in a system of agreements founded 
on the doctrine of the RBO. Amongst other 
things, this enabled western-backed industrial 
commerce11 in the Sahel in the post-war 

The Arab Spring of the early 2010s  
was an event so profound it triggered 
fundamental changes to regional dynamics 
across the Maghreb and the Sahel. From it 
emerged new actors who quickly evolved 
to present a strategic threat to the region at 
large. Reactive operations by the international 
community to deal adequately with this threat 
and to secure the status quo failed; this 
led to both a significant erosion of western 
influence in and, latterly, a fundamental 
change to the geo-political landscape of  
the Sahel. 

It is now most unlikely that incumbent 
governments will agree to use historic 
commercial methodology as a guide for  
future governance structures, or will be 
governed solely by the RBO system; the goal 
posts have changed. 

In their place, the governments of the Sahel 
appear to expect governing rules and systems 
better aligned to their own requirements 
(rather than those defined by the international 
community) and if new definitions based on 
expediency rather than the old norms are 
required, then so be it. 

Governance is defined by the Rand Corporation8 as ‘the rules that dictate how actors interact with 
one another within an interdependent system’9. Since the end of World War Two, the pre-eminent 
system for dictating these rules internationally has one been based predominantly on the evolved 
requirements of the most influential western governments and institutions of 1945; it has become 
known as the Rules Based Order (RBO)10. The RBO served the majority of the world well through 
the remainder of the 20th century and in to the 21st; the challenge now is that it is no longer the 
only viable global management model. The rules it mandates are not universally followed in a 
decreasingly bipolar world; proponents of other systems do not necessarily share the view that 
places like the Sahel lack governance or require that governance be imposed upon it. 

Historical Governance  
Framework 

Strategic Governance  
in the 21st Century

Changes to International  
Governance Frameworks 

Russia was again quick to recognise this 
new strategic reality and the opportunity it 
offered. The response in Mali and the Central 
African Republic has been an offer of security 
assistance in return for commercial contracts 
on terms agreed between the contractor 
and the host nation. These contracts are still 
relatively new in strategic terms but, so far, the 
commercial model on which they are based 
appears to be gaining traction. In part this is 
because the security they deliver produces 
results that the French and the UN could not. 

The longer-term impact of Islamist (and other 
militant) activity on the Sahel has yet to emerge 
but early indications appear to suggest that 
the structures which governed the region’s 
political, diplomatic, commercial and security 
landscape during the first two decades of the 
21st century have gone and are unlikely to 
return. 

In their place, new systems are beginning 
to emerge and are being enforced by 
governments confident in their right to do 
so, supported by new actors who are willing 
to play by new rules in order to secure 
commercial opportunity. On this basis, the 
West has a decision to make.

period. Contemporary events, such as the 
collapse of the Soviet Union, added some 
impetus for further change; however, because 
the terms mandated by the historic RBO 
based framework were so advantageous 
for incumbents, it remained the basis for 
evolutionary change. 

Then the Arab Spring happened. ▸

Proponents of  other systems do not 
necessarily share the view that places 

like the Sahel lack governance or require 
that governance be imposed upon it. 
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Foreword
Welcome to Samphire Risk’s latest Quarterly Report. In this edition, 
we look at one of the most volatile regions on the planet, the Sahel. 
For any organisation involved in mitigating, insuring, or responding to 
malicious and hostile risk, it poses many questions. 

The risks and threats to human and financial assets are numerous and complex. That said, it is 
also a region of enormous economic potential with natural resource, populous and developing 
markets and a hunger to throw off the shackles of the past. For all these reasons it is therefore 
increasingly seen as a region of strategic importance for global powers and those with ambitions 
to just that. 

Our report looks at some of the historical reasons for tension and what the future may hold for a 
region that is vast in size, complexity and potential. 

I hope that you enjoy the report. 

Charlie Hanbury 
Chief Executive Officer  
Samphire Risk

Africa’s Sahel Region
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Did you know?

of employees want to quit 
their jobs because of a lack  
of appreciation from leaders.

Source: www.goremotely.net/blog/leadership-statistics

79%

Providing world-class 
training to teams 
across the world

Olivier Mythodrama is a global leadership 
development consultancy providing world-
class training to teams across the world. 

We worked with their team to develop both 
their central messaging and the methods 
through which it was delivered ahead of two 
high-profile events in the US — particularly 
video, social media, engaging with the press, 
and thought leadership content. 

Utilising messaging we devised and videos 
we created, our LinkedIn ads brought Olivier 
Mythodrama’s unique training to life. Clearly 
communicating the benefits of attending an 
in-person event.

  Content Marketing
  Branding & Design
  Website Design & Build
  Videography 
  Digital Marketing
  Public Relations
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Coming to San Francisco in June: Life 
changing leadership development

About Olivier Mythodrama leadership development
Olivier Mythodrama (OMA) was founded by Richard Olivier, son of actor Laurence Olivier. Inspired by 
learnings from Shakespeare and their relevance to modern leadership challenges, Richard developed a 
new form of leadership development – Mythodrama – using a classic story of leadership, combined with 
Jungian archetypal psychology, performance technique and organisational theory. 

When: Tuesday 6 June 2023 
Where: Silicon Valley Capital Club 
Why: Unlock leadership potential – for yourself and others

Experienced leadership development coach, Ben Walden, will deliver this unforgettable 
experience. Ben has performed on the West End stage and television.

Choose to attend a morning session on inspirational leadership or an afternoon session on influential 
leadership: 
 
The morning session will use the themes of Shakespeare’s Henry V to help leaders tap into their own 
personal story, uncover what inspires them, and use this to inspire others. 
 
The afternoon session uses Shakespeare’s play Julius Caesar to explore how participants can influence 
positively and navigate organisational politics.  

“Come along and have your mind blown. It’s incredibly powerful – with no 
wooden swords, role play or green tights in sight!” 

Places limited – book now

Complete your details below to register for our San Francisco events.

First name* Last name*

Job title*

Company name*

Email*

Which session would you like to attend — morning or afternoon?*

Please Select

How many places would you like to book?*

Olivier Mythodrama is committed to protecting and respecting your privacy, and we’ll only use your personal information to administer your
account and to provide the products and services you requested from us. From time to time, we would like to contact you about our products
and services, as well as other content that may be of interest to you. If you consent to us contacting you for this purpose, please tick below to
say how you would like us to contact you:

I agree to receive other communications from Olivier Mythodrama.

You may unsubscribe from these communications at any time. For more information on how to unsubscribe, our privacy practices, and how we
are committed to protecting and respecting your privacy, please review our Privacy Policy.

By clicking submit below, you consent to allow Olivier Mythodrama to store and process the personal information submitted above to provide
you the content requested.

!"#$%&$%'()*(!"#$%&#'$
+",-.&* (/(0%"12

Submit

Don’t’ miss this once in a lifetime opportunity to attend a free leadership development workshop. Places 
are going fast on this innovative and award-winning training that draws lessons from the historic stories 
of Shakespeare. 
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Coming to San Francisco in June: Life 
changing leadership development

About Olivier Mythodrama leadership development
Olivier Mythodrama (OMA) was founded by Richard Olivier, son of actor Laurence Olivier. Inspired by 
learnings from Shakespeare and their relevance to modern leadership challenges, Richard developed a 
new form of leadership development – Mythodrama – using a classic story of leadership, combined with 
Jungian archetypal psychology, performance technique and organisational theory. 

When: Tuesday 6 June 2023 
Where: Silicon Valley Capital Club 
Why: Unlock leadership potential – for yourself and others

Experienced leadership development coach, Ben Walden, will deliver this unforgettable 
experience. Ben has performed on the West End stage and television.

Choose to attend a morning session on inspirational leadership or an afternoon session on influential 
leadership: 
 
The morning session will use the themes of Shakespeare’s Henry V to help leaders tap into their own 
personal story, uncover what inspires them, and use this to inspire others. 
 
The afternoon session uses Shakespeare’s play Julius Caesar to explore how participants can influence 
positively and navigate organisational politics.  

“Come along and have your mind blown. It’s incredibly powerful – with no 
wooden swords, role play or green tights in sight!” 

Places limited – book now

Complete your details below to register for our San Francisco events.

First name* Last name*

Job title*

Company name*

Email*

Which session would you like to attend — morning or afternoon?*

Please Select

How many places would you like to book?*

Olivier Mythodrama is committed to protecting and respecting your privacy, and we’ll only use your personal information to administer your
account and to provide the products and services you requested from us. From time to time, we would like to contact you about our products
and services, as well as other content that may be of interest to you. If you consent to us contacting you for this purpose, please tick below to
say how you would like us to contact you:

I agree to receive other communications from Olivier Mythodrama.

You may unsubscribe from these communications at any time. For more information on how to unsubscribe, our privacy practices, and how we
are committed to protecting and respecting your privacy, please review our Privacy Policy.

By clicking submit below, you consent to allow Olivier Mythodrama to store and process the personal information submitted above to provide
you the content requested.
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Don’t’ miss this once in a lifetime opportunity to attend a free leadership development workshop. Places 
are going fast on this innovative and award-winning training that draws lessons from the historic stories 
of Shakespeare. 



Rising to the challenge

Futurelec partnered with leading 
construction and technology companies to 
ensure that everyone has access to safe, 
green technologies, particularly Solar PV.

Lee came to us originally for a thought 
leadership paper, which soon developed on 
our recommendation into a new website, 
event videos, drone footage of solar panels 
in situ, and social media campaigns. The 
success of this work led to Futurelec being 
sold to Clarkson Evans shortly after.
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Power the Future

Power the Future
With safe, sustainable energy for new homes

1

Huawei Arc Fault Circuit Interrupter (AFCI)

Ensuring the safe use
of solar PV in new homes
With the Huawei Arc Fault Circuit Interrupter (AFCI)

Indigo Azure Sky Carbon Midnight



GSE INTEGRATION  
SOLAR MOUNTING FRAMES 

Clarkson Evans installs solar panels 
on mounting frames manufactured 
by GSE Integration (GSEi), part 
of the Terreal and Creaton Group 
(soon Wienerberger Group).

GSEi has benefited from the 
Group’s Corporate Social 
Responsibility (CSR) program and 
has worked on deploying CSR 
actions that are more specific to its 
activities. The next EcoVadis rating 
(for which Terreal currently have a 
silver medal) will be at the Group 
level.

Products are made in France and 
other Europe-based factories, so 
quality standards, norms, and 
social criteria are applied and 
adhered to stringently. 

Additionally, GSEi ensures that 
they source their raw materials in 
an ethically responsible manner. 

Metallic flashing is made from 
Scandinavian metal — a region 
known for its environmental 
regulations, ethical practices, and 
sustainable practices.

One reason for working with GSEi 
as our preferred in-roof mounting 
system is its flexibility on the size 
of panel you’re able to install, 
ensuring maximum PV generation, 
no matter what kind of roof it is 
being secured to.
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Tier 1 status is an important mark of quality for 
manufacturers who prioritise social responsibility, 
demonstrating that the manufacturer has been 
producing panels using the highest-grade silicon 
and through automated manufacturing processes 
for at least five years. A company needs to 
dedicate significant resources to research and 
development and achieving sustainability to 
qualify for Tier 1. 

The LONGi Code of Business Conduct and CSR 
Code of Conduct of LONGi Suppliers enshrine 
social responsibility commitments in relation to 
their own operations and the requirements they 
place on their suppliers, including the suppliers of 
polysilicon. Strict compliance with the CSR Code 
of Conduct of LONGi Suppliers is an essential 
prerequisite for the suppliers seeking to establish 
and sustain a business relationship with LONGi. 

LONGi engages independent third-party auditors 
to assess the compliance of their manufacturing 
sites with the globally recognised standards of 
social accountability, such as SA8000. Several of 
their manufacturing sites are SA8000 certified, 
and they continue to expand the pool of 
SA8000 certified sites. Previously, STS – another 
independent third-party – conducted its 
Traceability Management System Audit of LONGi’s 
Supply Chain Traceability Management System. 
LONGi scored 83.7% that corresponds to level 
‘A’ on the STS Maturity Index, with a net score 
above 80% corresponding to each Traceability 
Management System Chapter, including 
Governance, Support, Security, and Operation. 

As part of the development of SSI (Solar 
Stewardship Initiative) ESG Standards (to support 
independent certification of solar production 
sites), LONGi volunteered to participate in the 
pilot audit in Q1-Q3 2023 conducted by an 
independent third- party of its manufacturing 
site. Out of 10 solar PV module manufacturing 
sites, including 2 European manufacturing sites, 
LONGi ranked 2nd based on the number of 
conformances. 

Compared to its solar PV module peers, LONGi  
has one of the lowest ESG risk scores based on 
MSCI (Morgan Stanley Capital International) ESG 
Risk Rating. 
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Clarkson Evans is committed to fostering a culture of 
transparency, accountability, and ethical conduct across our 
organisation. 

We believe strong governance practices are essential for 
ensuring the integrity of our operations and maintaining 
trust with our stakeholders.

As part of our commitment to governance excellence, we 
actively review and optimise our structures and processes. 
This includes regular assessments and updates of our policies 
and procedures to ensure alignment with evolving best 
practices and regulatory requirements.

We’re reviewing and renewing our existing ESG strategy 
and policies to reinforce our position in the market as not 
only the largest electrical and PV contractor for new-build 
properties in the UK, but also to ensure and enhance our 
offering to our long-standing clients, our workforce, the 
communities across the UK that our 21 branches are part of, 
and our impact on the environment.

GOVERNANCE
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ENVIRONMENTAL
SOCIAL
GOVERNANCE

From the 1st day I met the Transform team there was an instant 
synergy between us and over the last 12 months of working together, 
we have created a wonderful working and personal relationship. ​

Transform provides such an accommodating and dynamic service 
and have supported me endlessly, night and day. We really wouldn’t 
be where we are today without the help and support of Transform. ​

They’ve built our brand from the ground up. Advising me on all 
aspects of marketing and delivering amazing results.​

They’re a trusted partner and have ensured the success of Futurelec. 
And there’s exciting things to come.”

Lee Chadwick  
Founder of Futurelec



VERONICA HANNON  
Director

veronica@transformcomms.co.uk
07752 875285 | 01225 863846
in/veronicahannon

DAN O’CONNOR  
Director

dan@transformcomms.co.uk
07944 631106 | 01225 863846
in/daniel-o-connor-tcs

Let’s work together


