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FORMER STUDENTS’ ASSOCIATION INC.
OLD SAINTS’ MEETING 2/26 AGENDA

LOCATION: ASC CPA FOYER   MONDAY 4 May 6.00pm

	1
	ATTENDANCE
	Action

	
1.1
	Committee Members:
Victoria Green (President)
Mark Balding
Kim Basanovic 
Jared Walkemeyer
Ellen Walkemeyer
David Tabb (Treasurer)
Sue Wilson
Myles Keeffe

Observers:
Nick Jones (Principal)
Ben Fitzpatrick (Director of Marketing and Community Relations)
Jess Ford (Manager Events and Community)
Charlotte Kenyon (Community Relations Coordinator)


Apologies:
Karen Geappen (Secretary and College board representative)
Jasmine Graham
	
Secretary

	2
	MEETING OPEN
The meeting was declared open at 6.01pm
	Chair

	3
	MEETING ADMINISTATION
	Chair

	3.1
	CONFLICTS OF INTEREST
Members to declare any conflicts of interest in relation to items of business on the agenda.

There were Nil conflicts to be declared by members
	Chair

	3.2
	MINUTES OF PREVIOUS MEETING 

Recommendation:
The minutes of Meeting 1/26 of the Former Students’ Association Inc. held on Monday 16 February 2026 are confirmed as a true and correct record of the meeting.

The minutes were accepted as a true and accurate record of the Meeting.

	Chair
For approval

Move
Kim B

Second
Jared W


	3.3
	ACTION ITEMS
An update on all items in the Action Item list.

The actions were discussed. Actions 4, 5, 7 & 8 are complete. 
Item 1, 2 & 3 will continue to be progressed by meeting #4

	Chair
For discussion

	3.4
	Correspondence – Out


Correspondence – In 

· ASC Finance dept to VG and DT regarding Westpac ID requirements related to FSA banking

The correspondence was noted by the Committee

	

	4
	STATEGIC PLAN
	

	4.1
	UPDATE ON STRATEGIC PLAN

Progress related to our Strategic Plan Action Plan to ensure that it is top of mind and that we are progressing on each of the key strategic pillars. 
Updates related to each pillar and actions since the last meeting.

Old Saints Strategic Plan 2025-28 - Projects and Initiatives.docx

[bookmark: _Int_5dCaNrXb]Ben and Charlotte went through the document and spoke about the initiatives. Updates were provided. 
The committee appreciated the visibility over the progress.

	Ben & Charlotte

	4.2
	RETROSPECTIVE OF PREVIOUS QUARTER

Review activities or milestones that have been delivered over the previous period and any feedback or continuous improvement ideas that we can document. Eg Pasar Malam, Pizza & Columba, Newsletter Term 1.

Pasar Malam – Lovely stall, lots of fun. Community missed the dunk tank. Maybe worth doing every second year, to keep it fresh. Not having to pay worked well. Make it more clear that it’s free. Change in staff lead to over spend. Going to push event back two weeks next year. Include more rides for older kids.

Pizza & Columba – Very successful. 70-80 students attended. Lovely and simple.

Reunions – Attendance is up. Ticket sales representing half the cost. H&C is a great venue for younger cohorts. Committee members doing a little speech works well. 

	Ben

	5
	BUSINESS ARISING FROM SUB-COMMITTEE MEETING
	Chair

	5.1
	SHIRTS & BADGES
· Price of shirts: 
· All dark shirt designs: $38.00 / shirt
· No minimum order
· Shirts: OLD SAINT Shirt - Design suggestions.pdf
· Price of badges:
· < 25 = $16.00 / badge
· > 25 = $14.40 / badge
· No minimum order
· Shipping depends on order size and urgency. Standard shipping for < 6 is $4.50.
· ETA for < 6 is about 5 working days  

Unanimous decision to choose first dark design – navy/white
Charlotte to post size chart in WhatsApp chat so everyone can order which size they want.
There was a discussion by the committee as to whether Old Saints who aren’t committee members might be interested in purchasing merchandise.  
Charlotte to order new badges for:
Myles, David, Mark, Jasmine, Charlotte
	Charlotte
For decision 

	5.2
	COMMITTEE SOCIAL DINNER
Committee social dinner will be on the 12 June 2026 at Bread In Common, starting at 6.00pm

Date noted by the committee. Charlotte to send calendar invite out.
	
For noting

	5.3
	COMMUNICATION AND DISCUSSION METHODOLOGIES 
Governance on the out of phase discussions for decisions
· WhatsApp
· Polls for decision making
· Time limit to answer poll
· Majority vote wins

Mark Balding wanted to clarify the use of WhatsApp for decision making. It was suggested that WhatsApp should be used for matters that are less formal and that don’t have significant financial impact. 
Committee discussed and were unanimous on this.
	
Mark

For discussion

	6
	COLLEGE BUSINESS
	Chair

	6.1
	PRINCIPAL’S REPORT
A verbal report from the Principal.

Enjoyed getting to know members and learning about the ties that connect everyone. Sign of a healthy committee and community. Thanks to Myles and Kim for attending the reunions. Thanks to the scholarship team, Congratulations to Ava Basanovic for earning the scholarship for 2027. Thanks to everyone who supported Pasar Malam and Pizza & Columba events. Continuing to enjoy getting to know the College. 
	Nick
For noting only

	7
	FINANCIAL BUSINESS
	Chair

	7.1
	FINANCIAL REPORT
Recommendation: 
The Committee adopt the Financial Statements of the Former Students Association Inc. ending 31 March 2026

Pasar Malam came in over budget, look to recoup that overspend in the remainder of 2026.
Reunions are tracking as expected with not more than 50% of the cost being absorbed by the committee. 
Revenue timings have changed for 2026 due to the new financial model, Revenue is expected to come in smaller amounts in each quarter. 
Spin and Win booth being stored safely.
The Jan-March 2026 financial management reports were accepted as a true and accurate record.

	David

For approval

Move
Mark B

Second
Kim B

	8
	NEW BUSINESS
	Chair

	8.1
	QUARTERLY SOCIAL MEDIA REPORT

An update on social media report Jan-Mar quarter.

Old Saints Social Media Report_Jan-Mar 2026.pptx

Quality of posts over quantity of posts indicated best results. People focused content such as reunions, spotlights, throwbacks, community updates perform best. Change in staff contributed to reduced consistency in posting. Continue to develop structured content plan and maintain quality and consistency.

Committee queried whether there was any data on Newsletter clicks. Charlotte to include click open rate for Newsletter for next report. 

Committee agreed it was a useful report and provided some insights.

Updates noted by the committee. 
 
	Charlotte

For noting

	8.2
	UPDATES ON RECENT EVENTS
· 10 Year Reunion – Class of 2016 
· 65 tickets sold | $1551 ticket earnings
· Venue cost | $2111
· Print cost | $108
· 20 Year Reunion – Class of 2006
· 51 tickets sold | $1193 ticket earnings
· Reunion cost | $2449
· Print cost | $108

Updates noted by the committee
	 
For noting



	8.3
	UPDATES ON UPCOMING EVENTS

· Heritage Week | 8 June – 12 June
· Netball, Tour & Afternoon Tea | Thursday 11 June
· Next Generation Legacy Breakfast | Friday 12 June
· Reunions
· 25 Year – Class of 2021 | Friday 21 August 
· 30 Year – Class of 1996 | Friday 11 September
· 1 Year – Class of 2025 | Friday 16 October
· 40 Year – Class of 1986 | Friday 20 November

· Year 12 Networking Breakfast | Date TBC
· Met with Hillary Lambert (Member Engagement and Events Manager) from Committee for Perth
· Interested to collaborate on this event

The Netball, Tour & Afternoon Tea is an event during Heritage Week for Old Saints to attend. Jared volunteered to help at this event.

Next Generation Breakfast discussed. Requested that it was advertised and open for tickets asap.
Discussion around who is to be invited. Proposal was that the OS parent and student to receive the invite. It was discussed whether that was the best approach and whether both parents should be invited. There was concern in regard to potential numbers and impact on the budget. College staff, advised that the venue can easily cater for the expected numbers. Ben proposed that the approved budget excludes the purchase of the pins and that the $5000 is used as a maximum amount to cover the cost of both the parents and the student. The maximum budget implication was $7500. This was discussed by the committee and put to a vote and unanimously approved by the committee.

Reconfirm that 25 Year reunion is a one-off and was approved under special circumstances.

Committee confirmed their attendance at upcoming meetings. Refer to the table below.

Ben and Charlotte met with Hillary from Committee For Perth. They indicated that they are open to partnering on the event and we are currently awaiting confirmation and further information.

Updates noted by the committee. 
Charlotte to organise events sub-committee meeting in the following weeks.
	
For Noting



































Move
Ellen W

Second
Kim B

	9
	NEXT MEETING
Monday 10 August l 6.00pm Location: ASC Boardroom

Proposal for using AI for meeting minutes for next meeting
	Chair

For noting


	10
	MEETING CLOSURE
The meeting was declared closed at 7.17pm
	Chair






2026 DATES FOR YOUR DIARY

	Date
	Event
	Time
	Location
	OS Volunteer

	June
	Thursday 11
	Netball, Tour & Tea
	12.45pm - 3.30pm
	ISC & CPA
	Jared

	
	Friday 12
	Next Generation Legacy Breakfast
	7.00am - 8.30am
	CPA
	Kim & Sue

	
	Friday 12
	Committee Social Dinner
	6.00pm - late
	Bread In Common
	

	July
	
	
	
	
	

	August
	Friday 21
	25 Year Reunion Class of 2001
	7.00pm - 10.30pm
	H&C Urbany Winery
	

	
	Monday 10
	Meeting 3
	6.00pm
	ASC Boardroom
	

	September
	Friday 11
	30 Year Reunion Class of 1996
	7.00pm - 10.30pm
	The Norfolk Hotel
	David & Mark

	October
	Friday 16
	1 Year Reunion Class of 2025
	7.00pm - 10.30pm
	The Federal Hotel
	Victoria, Jared & Ellen

	November
	Friday 20
	40 Year Reunion Class of 1986
	7.00pm - 10.30pm
	The Old Courthouse
	Mark & Sue

	
	Monday 2
	Meeting 4
	6.00pm
	ASC Boardroom
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