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FORMER STUDENTS’ ASSOCIATION INC.
OLD SAINTS’ MEETING 3/26 MINUTES

LOCATION: BOARDROOM   MONDAY 10 August 6.00pm

	1
	ATTENDANCE
	Action

	
1.1
	Committee Members:
Mark Balding (Vice President)
David Tabb (Treasurer)
Karen Geappen (Secretary)
Jasmine Graham
Myles Keeffe
Sue Wilson
Ellen Walkemeyer
Kim Basanovic

Observers:
Charlotte Kenyon (Community Relations Coordinator)
Jess Ford (Manager Events and Community Relations)
Ben Fitzpatrick (Director of Marketing and Community Relations)

Apologies:
Victoria Green (President)
Jared Walkemeyer
Nick Jones (Principal)

	
Secretary

	2
	MEETING OPEN
The meeting was declared open at 6:02pm
	Chair

	3
	MEETING ADMINISTATION
	Chair

	3.1
	CONFLICTS OF INTEREST
Members to declare any conflicts of interest in relation to items of business on the agenda.

There were Nil conflicts to be declared by members
	Chair

	3.2
	MINUTES OF PREVIOUS MEETING 

Recommendation:
The minutes of Meeting 2/26 of the Former Students’ Association Inc. held on Monday 4 May 2026 are confirmed as a true and correct record of the meeting.

Pre Read: Meeting #2/26 Minutes

The minutes were accepted as a true and accurate record of the Meeting.

	Chair
For approval

Move
Karen
Second
Kim

	3.3
	ACTION ITEMS
An update on all items in the Action Item list.

Pre-read: Action Item list Meeting #2/26

The actions were discussed. Actions 2, 3, 4, 5, 7, 8 & 9 are complete. 
Items 1, 6 & 10 will continue to be progressed by meeting #4

	Chair
For discussion

	3.4
	Correspondence – Out
none

Correspondence – In 
none

	

	4
	STRATEGIC PLAN
	

	4.1
	UPDATE ON STRATEGIC PLAN

Progress related to our Strategic Plan Action Plan to ensure that it is top of mind and that we are progressing on each of the key strategic pillars. 
Updates related to each pillar and actions since the last meeting.

Pre-read: Old Saints Strategic Plan 2025-28 – Projects and Initiatives

Ben summarised updates across all pillars in the strategic plan tracking document. The development of personas is planned to be developed for circulation and discussion meeting 4. 

Positive remarks on the progress of some initiatives that had been discussed for a while, and of the tracking document.
	Ben & Charlotte

	4.2
	RETROSPECTIVE OF PREVIOUS QUARTER

Review activities or milestones that have been delivered over the previous period and any feedback or continuous improvement ideas that we can document.

Charlotte and Jess did great with the Heritage Week and Next Generation Legacy Breakfast. Subcommittees have done well with progressing work and planning for next year.

Reunion planning is going well with 4 more to go this year.
Dovetails has been a lot of work and is a great publication this year.

Ben is very proud of this edition, it is a visually led design and great story telling.

The Committee agreed the quality is great and were really impressed. 

ND Year 12 Transition Support Pilot Update

Karen summarised the background and provided an update on the pilot, Jeanette plans to have Yr11 students identified by Term 4 and initial engagement with students and families. Meeting Old Saint ND mentors late Term 4 or early Term 1 ‘27. 

Emphasis on ensuring thought goes into the clear bounds and processes to ensure Old Saint ND mentors are also supported and protected and working closely with Jeanette to identify appropriate students and families. Jeanette and Amanda to ensure the boundaries are clearly communicated to students and families and the usual escalation and advice provided in case of crisis.

David indicated this model of Old Saints with lived-experience may also be applicable for other cohorts (e.g. LGBTI+, culturally diverse backgrounds, etc).

Jazz – question about working with children check.
Ben – did discuss WWC at Gov and Finance sub-committee meeting.

Ben/Mark/Karen - indicated talking about police check at sub-committee meeting.

Karen – for these mentoring initiatives, working with children check is required.

	Ben






Karen

	5
	BUSINESS ARISING FROM SUB-COMMITTEE MEETING
	Chair

	5.1
	EVENTS SUB-COMMITTEE MEETING

Sub-committee members Charlotte Kenyon, Kim Basanovic, Jared Walkemeyer and Victoria Green met via Teams on the following dates:

Wednesday 13 May
Wednesday 22 July

The first meeting we discussed plans for the Next Generation Legacy Breakfast

The second meeting we discussed plans for the Year 12 Networking Breakfast. We also discussed the following items:

Gifts for Year 12 Students
· Review the gift we present to the year 12 cohort on their final day.

Pre-read: Year 12 Gifts Quote

Motivations for the gifts and how they would be received by yr 12s was discussed. 

New gift option of photo frames was raised and agreed to be the best option. Athletics day photo, that is usually gifted with the formal photo at the valedictory dinner, would be used for the Old Saints frame.

Action – Charlotte to come up with some designs and depending on costing can have graduating year

Ben left @18.30 (emergency)

Old Saints’ Walk Event
· Host a morning tea for those families who bought a brick in this year’s production run.
Celebrate and recognise those families as well as an opportunity for them to see their brick.

Agreed it would be too much to have on the Year 12 final day, suggestion for doing this on the pizza and columba afternoon, as most buyers are the graduating class. 

Invite would extend to those that have purchased a brick but not part of the graduating class.

Action – Charlotte to come up with some costings

	Charlotte, Kim, Jared, Victoria
















For approval

Move


Second

	5.2
	FINANCE & GOVERNANCE SUB-COMMITTEE MEETING

Sub-committee members David Tabb, Mark Balding, Karen Geappen and Ben Fitzpatrick met twice via Teams on the following dates:

Monday 8 June
Monday 22 June

The first meeting discussed reviewing the FSA constitution and rewriting it based on the Model Rules resulting from the 2016 legislative changes.

A secondary meeting went through the FSA constitution and Model Rule differences in detail, to come to a position about what needs to be included in the refreshed constitution.

The Finance & Governance Sub-Committee met twice during June to review the FSA Constitution. The committee compared the existing Constitution against the current Model Rules and agreed that a complete rewrite would be the most effective approach. A draft Constitution was prepared and reviewed, with discussion focusing on areas such as membership, voting, Board representation and committee eligibility. 

The next steps are Ben to update the constitution and will be circulated to the sub-committee. It will be brought to meeting 4 for endorsement, with the intent for approval at the next AGM (2027).

	Ben, Karen, Mark, David

	6
	COLLEGE BUSINESS
	Chair

	6.1
	PRINCIPAL’S REPORT
A verbal report from the Principal.
No report was made as the principal was an apology and Ben had to leave unexpectedly.
	Nick
For noting only

	7
	FINANCIAL BUSINESS
	Chair

	7.1
	FINANCIAL REPORT
Recommendation: 
The Committee adopt the Financial Statements of the Former Students Association Inc. ending 30 June 2026
Pre-read: FSA Management Reports June 2026
The financial report was summarised and it was advised that the Association remains in a strong financial position. 
While there was a minor budget variance of approximately $1,100 in the previous quarter, this has since been recovered, with the Association now tracking slightly ahead of budget. 
Higher-than-anticipated reunion event costs were noted, likely reflecting increased cost-of-living pressures, and it was suggested that future event budgets be reviewed accordingly. 
The Association currently has cash reserves of approximately $161,300 and no liabilities. The Board noted the report and that there were no significant financial concerns at this time.
The financial report was approved by the committee 
	David

For approval

Move
Kim

Second
Myles

	7.2
	RE-ESTABLISHMENT OF TERM DEPOSIT

The College Finance team hit a hurdle in establishing an account under the FSA name to enable it to purchase ETF's as per the Committee motion in the February meeting. Well known ETF provider Vanguard advised that only an Individual, Pty Ltd Company, Trust or SMSF is eligible to open an account. A similar response was received from Commsec. It is recommended that the Committee therefore reestablish a Term Deposit whilst further options are considered.

Current Westpac Term Deposit Options:
3 months = 5.15%
6 months = 5.28%
9 months = 5.35%
12 months = 5.47%

Committee Motion:
To establish one Term Deposit of $100,000 for 12 months at 5.47%, and a second Term Deposit of $25,000 for 6 months at 5.28%. This enables flexibility for the FSA to access funds early in 2027 for any new initiatives that are budgeted, and allows enough working funds for the remainder of 2026 to meet budgeted expenditure. 

Question on whether an early withdrawal of the $100,000 would incur penalties. This is unknown and to be asked.

Committee will endorse on the caveate there is no risk to the $100,000 on withdraw within 12 months.

	Ben

	8
	NEW BUSINESS
	Chair

	8.1
	SERVICE AND ENDEAVOUR AWARDS GUIDELINES

The S&E sub-committee has been working on the S&E Guidelines. Please find below for approval:

Pre-read: S and E Award – Draft03

Sue summarised the process taken to draft, highlighting the key points of checking the applicant is an Old Saint, changing the use of the grant from calendar year to 12 months, provisions for multiple tranches of releasing funds, and alignment to college values.

The committee approved the new guideline.
	Sue

For approval


Move 
Sue

Second
Kim

	8.2
	UPDATE ON NEW FSA CONSTITUTION

The Finance & Governance subcommittee have met twice to progress the new FSA constitution, with the intent to have a full draft submitted to the November Committee meeting for approval, before being included in the 2027 Annual General Meeting.

An progress report has been attached which details the work the subcommittee has achieved to date.

Pre-read: FSA_Constitution_ReviewProgressReportAug2026

As above in 5.2
	Mark, Karen, David, Ben

For discussion



	8.3
	QUARTERLY SOCIAL MEDIA REPORT

An update on social media report April - June quarter.

Pre-read: Old Saints Social Media Report April – June 2026

Charlotte summarised the report, indicating positive results on all channels. Noticed that there was good response to Heritage content and spotlight stories. 

Results for the period shows that engagement is increasing. 

There was positive feedback from the committee for the work related to uplifting social media presence.

All committee members should where possible ‘like’ posts as this assists in raising the profile of the posts. 

	Charlotte

For noting

	8.4
	UPDATES ON RECENT EVENTS

Heritage Week
· Display / Decals / Socials
· Staff Quiz
· Colouring Competition 
· Year 3 & 4 Puzzle Challenge
· Year 5 & 6 Scavenger Hunt & Quiz
· Netball, Tour & Afternoon Tea
· Next Generation Legacy Breakfast
There was good engagement across all events. 
The team will look for a new puzzles for next year’s puzzle challenge to align with the theme. The decals were positively received. Particularly by the Principal who advised to keep them up. 
There were fewer people for the Old Saints tour likely due to the timing being during the work day, however their feedback was they enjoyed the tour and seeing how the college had changed.
Potential for next year to separate the Old Saint event from sporting event to enable it to happen out of work hours.
Next Generation Legacy Breakfast was well attended and received. We will host this event next year and then look to hosting it bi-annually. 
	 
For noting



	8.5
	UPDATES ON UPCOMING EVENTS

· Reunions
· 25 Year – Class of 2001 | Friday 21 August
· Need an OS Committee member for this event 
· 30 Year – Class of 1996 | Friday 11 September
· 1 Year – Class of 2025 | Friday 16 October
· 40 Year – Class of 1986 | Friday 20 November

· Year 12 Networking Breakfast | Friday 21 August
· Invites have been sent out to Old Saints
· Announcement has been put in Instagram / Facebook / LinkedIn
· Announcement has been sent out in OS Newsletter

· Year 12 Final Day Breakfast | Monday 19 October
· Replacing BBQ

Fri 21st Reunion (Class 2001) - Mark to attend

Friday 21st, Year 12 networking breakfast - 102 people registered total, 54 students, 26 old saints 22 Committee of Perth people. More students may be expected, as it was discussed the email communication may have been lost in the volume of emails year 12 students are receiving. 

The intention for the morning is:
- First half hour is people arriving, 
- 7.30 Victoria will give a speech, and handover to Tania (CEO for Committee of Perth), 
- Old Saints and Committee of Perth people will be asked to stand near signs for their industry and students are able to circulate

- Charlotte will remind participants every ~20 min to promote circulation.

- College Captains will wrap it up and possibly Nick (Charlotte to ask Gillian).

	
For Noting

	8.6
	DOVETAILS

Well received by the committee.

Update to the design and content to showcase more of the Old Saints and try to increase the visual quality of the stories.

More effort will be put into showcasing stories of Old Saints from 80s & 90s cohorts for next year’s edition. 

Additional items
John Beaverstock is retiring, with a possibility of returning as a casual. In recognition of his long service it was discussed whether he should be considered for an honorary membership.

Mark indicated there are provisions in the Constitution allowing for this. Committee discussions indicated this needed criteria to ensure honorary membership reflected service to Old Saints.

Action – governance sub-committee to discuss criteria and present to next meeting.  
	For noting

	9
	NEXT MEETING
Monday 2 November l 6.00pm Location: ASC Boardroom
	Chair

For noting


	10
	MEETING CLOSURE  
The meeting was declared closed at 7.34pm
	Chair





2026 DATES FOR YOUR DIARY

	Date
	Event
	Time
	Location
	OS Volunteer

	July
	
	
	
	
	

	August
	Friday 21
	Year 12 Networking Breakfast
	7.00am - 9.00am
	CPA
	Victoria, David, Karen, Mark, Kim & Jared

	
	
	25-Year Reunion Class of 2001
	7.00pm - 10.30pm

	H&C Urbany Winery

	Mark 

	September
	Friday 11
	30-Year Reunion Class of 1996
	7.00pm - 10.30pm
	The Norfolk Hotel
	David & Mark

	October
	Friday 16
	1-Year Reunion Class of 2025
	7.00pm - 10.30pm
	The Federal Hotel
	Victoria, Jared & Ellen

	
	Monday 19
	Year 12 Final Day Breakfast
	TBC
	Dance Studio, ASC
	

	November
	Friday 20
	40-Year Reunion Class of 1986
	7.00pm - 10.30pm
	The Old Courthouse
	Mark & Sue

	
	Monday 2
	Meeting 4
	6.00pm
	ASC Boardroom
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