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A Agenda

* Introduction

« Quality Assurance

 Jest Management

» Defect / Bug Management
» Test Coverage

« End-to-end traceabillity

» Al & Other features
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A About Holograph

Extensive expertise with

15+ Years

of technology experience

13+ Years

of Atlassian
specialization

Holograph is a global IT consulting and cloud services
company. We specialize in services that includes license
management, DevOps, cloud migration, cybersecurity,
staff augmentation, Atlassian services, IT infrastructure,
professional services, and custom development.
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A About Xray

Xray Is the leading Quality Assurance and Test Management app for Jira

+10K Y 100M 135 4

Customers TS Countries Languages

Trust our products
with customers EN, DE, ES & FR
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A Quality Assurance

Quality Assurance (QA): "Are we doing the process right?" It's about preventing defects by focusing on how things are made.

Key Aspects of Quality Assurance
Focus on Prevention: QA prioritizes preventing errors by establishing clear standards, processes, and guidelines.

Testing in SDLC (working in sprints)
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A Quality Assurance

Key Aspects of Quality Assurance:

Proactive Approach: Unlike quality control, which reacts to defects after they occuir,
QA is proactive, embedding quality checks into every stage.

Broad Scope: QA applies to both products and services, including areas
like manufacturing, software development, healthcare, and customer service.
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A Test Management

Key Activities in Test Management

' Tests for the
f=RErte requirements
Planning: Defining test objectives, scope, strategies, and required resources. 9

Organizing: Structuring test cases and suites and configuring test environments.

Executing: Running tests (manual or automated) and capturing the results. in Test Sets or in the

Or anlze i
Tracking & Monitoring: Overseeing testing progress, managing identified defects, . Test Repository

and ensuring alignment with project goals. .
for a version in

a Test Plan
insights for product improvement.
Controlling: Making corrective actions based on monitoring and reporting to

in one or more
keep the testing process on track. Execute Test Executions

Requirement
Analysis

Reporting: Generating test status reports, analyzing results, and providing 3. Plan

> Test Planning

Test Design

’ Test
Environment : )
/ Setup - Test Execution

Test Reporting
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Project* | [l Test Management (TM) 4. Test Set

A Test Management
Genera

Tests

Description 1. Name & Details

Thas 15 the Xray Test Issue Type. Lised to dehpe test caszes of different types that can be executed multple tmes

L3 TEst EdErubion is5ues

Thas I5 the Xray Precondition Issue Type, Used to abstract common achions that must be ensured before the
Precondition E iect’ i
G test case execution. A Precondition can be associated with multiple test cases Project” | (@ Test Management (TM) 3. Test execution
Thas 15 the Xray Test Set issue Type. Creates a group of test cases. Lsed (o associate all included Tests with
Y Test set other Xray ssue types bike Test Execution and Test Plan. A Test Set can also be associated with a requirement Issue Type* | [ Test Execution v|©@

is5ue to provide coverage and test status

Thes Is the Xray Test Plan Issue Type. Used 1o define the scope of test cases for a gven test campaign and 1o General | Test Execution Details
Test Flan ] ] )

agregate a | executions for those ests ri.'.,':l.r_..-.l:._i the latest result for each 1est casé

Tésl Exacution Thas i the Xray Tegt Execution lssue Type Used 1o execule test cases already defined Begin Date

The planned start date - Use th

This is the Xray Sub Test Execution ssue Type. Used to execute test cases already defined. A Sub Test Execution

Sub Test Execution .
; can be created for a parent issue hike » requirement in order 1o execute the test cases associated with it

The planned en

ichucts [t wharas 21' Te,,St plan screen Projectt’ [ Test Menworsient (T 3- Test case screen Revision

fssue Type* | B3 Test w (2

wstan Typie

Test Environments

General  Test Detaibs Test Sets Fre-Coafitions  Test Plans  Link Fssues
General | Test Plan Detalls
Test Type | Manus
Segin Date

Sleps

Associate tests or
Tests associated
with a Test Plan

Test Plan

Test Plan Tests Filter

ns with this Test Execution
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A Test Management

‘ Xporter for JIRA Global Settings Test - Global Permissions - Include Attachments

# ot Comment | Assigr

Dedials

Bestription

Test Detadls
Espected Resutt

x o Qhutput Porman

U all arithmetic operations

# Edt

Description

tes! plon that incidss al anthmietc operations retsted ests

Sreerall Execution Status

Assignes Component

Kporter lor JIRA

+ Import Steps -

N— For

Developmant

Agile

Linasaigras

‘ Add-on Administration Tests
# Edu

Xporter Tor JIRA

' Deseription

Tosis

Sufffnafy

Development

XPORTER -5 at XF

¥ Xporter for JIRA Global Settings Test - Glot 5 @ Attachments

Pra-Condaisni (1)

Test Stops. (32

Step Expected Result

Expected Result

1Enginlssueletals
POF

&, Export

& Fenum to Teat Execy
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A Test Management

[} sTCRE-9 & Board for Test Plan CALC-1650 4

As a visitor, | can search for books in the store - A

.@ Attach El_] Create subtask & Link issue = Test Coverage =] Orphans Al ronments » Showing 6 of 8 entries
CALC-1591 Generic Test As a user, | can calculate the sum of two numbers PASS

; Board
Description

r y _ 3 - _ foldert
As a visitor of the book store website CALC-1601 Cucumber Test As a user, | can calculate the sum of two numbers
8(8)

I' want to search for produc subfolder

- ; Expand All T

a2 that | can quickly find what | am looking for security -1612 Cucumber Test As a user, | can calculate the sum of two numbers
Collapsa All

components

Create Test hera CALC-1613 Generic Test As a user, | can calculate the sum of two numbers
ul
Linked issues Move Into

1 s 1.
s 1630 Cebolas Test As a user, | can calculate the sum of two numbers

Create Test Set

Tes
T O Add to Test Sat CALC-1632 XXX Test As a user, | can calculate the sum of two numbers
i w

Test 3 visitor can do a valid search with a single keyvword
Create Test Execution

Test a visitor can do a valid search with multiple keywords i TO D I i S :
When importing execution results the Defects should be added to the Test Run
Test a wisitor can filter the search result -&r TO DO w # B

Catails Hporier for JIRA

Test Coverage
Add Tesis Execulg

Description

Test Coverage

Cumimary Test Status

Test & vizitar can do a valid search with a single keyw., PASSED . -
Eugwrims
Test a wisitor can do a valid search with multiple keyvw... PASSED 2 [EZ] - grrr—

r can filter the search result PASSED P A cined
Anmchmerils
AR Vrsions Davelopment
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A Defect [ Bug management

Xray makes defect tracking simple and actionable. Each defect can be linked to its corresponding requirement and test case,
providing full traceability and context. Teams can analyze why defects escaped, identify gaps in test coverage, and prioritize fixes effectively.
Real-time dashboards and metrics provide visibility into defect trends, enabling data-driven decisions for continuous improvement.

Best practices include analyzing defect trends regularly, addressing gaps in test coverage, enhancing
automation, and integrating defect tracking into the CI/CD pipeline.

With Xray, defect management becomes a proactive part of the QA lifecycle, helping teams learn from each escape,
improve testing efficiency, and deliver higher-quality software consistently.

Test Staps {3)

Available Issue Types Requirement Issue Types Defect Issue Types
1 Story Requirement B Bug

Action Attachments & (1) Expacted Result
I chooss Ehar operation of the calcuator Subtraction Thir operalion mist sppesr seectod.
£l Epic SubRequirement
. : Comment g Defects ) Step State PASSED

Requirement Epic
3 Task [ Story
0 Bug
[ Test

[} Test Set Comment Defects ) Step State PASSED

Action Expected Result

I ender the input inlo the calculator

3 Test Execution

& Pre-Condition Action Expected Result

I peess he Calciilata Bulboa Thi cault 3 shauld be disployed i the screan, on the iy

& Test Plan of the *=* sign

=1 SubRequirement

Corramnng G:-: Dalects n “ stop State . FAILED . .
% Sub-task O CALC-15 Error while sublracting 2 numitens

3 Sub Test Execution
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Default dashboard

A Test Coverage U

With Xray, traceability becomes seamless. Teams can link requirements to tests,
executions, and associated defects directly within Jira, ensuring nothing is overlooked.

Real-time dashboards and reports provide instant insights into coverage and gaps,
helping teams make informed release decisions.

Tests List

E BookStore / [J STORE-9

As a visitor, | can search for books in the store

@ Attach Create subtask @ link Issue = Test Coverage ===

Yeruoh Weriians 10 Fingl St#us - Description

TE-st Cu g.e R . . As a visitor of the book store website

: L | want to search for products
- AFLE Y il 4
So that | can quickly find what | am locking for
St Bl PuLpTERETY
Lirwdhe Eved rasmitsary - Linked issues
| Final GEgSun

Pdimbaln Ciubr fesm

. E] STORE-30  Test 3 visitor can do a wakid search with a single keyword
MRSy el MsTeri

B sTORE-31  Test avisitor can do a valid search with multiple keywords

e Crovmpbes Cuowiber Teslk

B) STORE-32  Test a visitor can filter the search result
Saabtract e remibeTs

Fesl Sossniific Mods

1
Test Coverage
Add Tesls ~ Execule -

Latest Final Status  ~

Test Status
Test & vizitar can do a valid search with a single keyw.., || PASSED
Test 3 visitor can do a valid search with multiple keyw.., PASSED

Test 3 visitor can filter the search result | PASSED
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A End-to-End / Requirements Traceability Matrix

Calculator Dashboard Dashboard

Pia Char: Caleulator Tests ® Qvarall Requiremant Coverage: Calculator (v3.1}

W OK W NOK NotRun B Unknown @ Uncovered : ’l‘#ﬁ - _

0 (1)

l o Drvprpd| Rnpusireemsnt] Coverages: Calulytor Requirsments - (AT Yersions] ' Hiwhorbzal Diai by St

IO W WO Mot Fun W UnkAcan I LAdikned

3 b

Filter Results: Calculator Test Exscutions o 3
TestRunSiatus ¥ ummary Fix Version/s 4  Test Exscution Status *
T Twa Dimensional Filter Statistics: Calculator Tests

al Issues: 204
Components FAIL PASS TODO T

#* core 1 1 2

* | 2 1 3

No component 18 3 149 199

Tatal Unique Issues:

Tepta Lvpdution: Calculetoe Tewt §xecution for
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A End-to-End / Requirements Traceability Matrix

s te by Test
Tests By Status Tests By Tast Type uccess rate by Tesl | | o Defacts

environments

FAIL ABORTED BLOCKED PENDING Cucumber Generic Progress Success 105  Android - Open  Ciosed
rate

99% ] 66% 100%

100%

100%

Linked

Tests By Status Tests By Test Type Def

Tost Planned Planned Total ## ) FAIL ABORTED BLOCKED PENDING Manual Cucumber Generic Other Progress Success Elapsed Open Closed

Environments star ond Taosts
date date

Rate Time

ANDROID iw 1d

1h 14m
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A End-to-End / Requirements Traceability Matrix

Traceability Repomt sees meon -

valie ) KB Emvonmoenil

Eergby

Bl AL 108D N Ea
bgnasl Tasd Ay o user, | can calmalsts
i s of I nusmbon B calo. 1
Vorson, v10
[ eam-a | Firashed O HHT-03-28T15:33:06+01:00

A b oo, | o caltylill e sos of 3 Aumtsees Emesouted By sdmin
Teih ewionmesty: o

Werkion: v2.0

D AL

Wangnr w38

Firaahind O JT-03-30T18:50:28+01 08
Engarnibtad By ardrveln

Taafy nyeommesrdy:  asnR

B caycon e
Gt Toal A% @ paabe | Shn calcuilain
o prm o F bty D CALC-1056G
Vs ¥3.0
[ Firighod On J09703-29T14:23: 8840100
Exgariost By admin
Tests SrvirOnmerty. O
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A Al & Other features

All-in-one Test Management, guided by Al

Easily manage manual and automated tests as Jira issues, customize workflows, integrate automation,
and rapidly turn requirements into structured manual or BDD test cases with Al.

Organize tests in folders and test sets.

Data
Open book store web site “ngffwww.bestbookstore.com

4 Generate Test Cases

AR BOOK-110

Login with user

Login with user

${email} = bruno conde@getxray.app) $ID, l
¥ Failed Login Attempt

B8 Tests]
* Cage Sensitivity in Credentials B8 Tesis) CALL TEST [ilnls] fRAY
/8 Tests|

¥ Account Lockout

Add tam o cart

BB Osstination folder  Test Repository ~

${Quantity} =1 ${item} = in Search of Lost Time
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A About the Client

HYUNDAI

MOBIS

Global Auto Parts Leader

Hyundai MOBIS, part of the Hyundai Motor Group, is a global leader in
automotive components and mobility technologies.

Established in 1977, the company is at the forefront of developing
advanced safety systems, autonomous driving technologies, and
eco-friendly vehicle solutions.

As part of their ongoing digital transformation, the team aimed to
enhance the efficiency, scalability, and transparency of their

QA and test management processes.

Partnering with Holograph enabled them to modernize their approach
using the Xray plugin within Jira, enabling greater integration, visibility,
and alignment across development and QA teams.
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A The Solution Holograph Delivered

Holograph implemented the Xray plugin within Jira to transform Hyundai MOBIS's QA ecosystem:

Centralizing Test Management: Migrated all test cases into Xray-native
Jira issues, eliminating spreadsheets and fragmented systems to
streamline QA operations.

Organizing for Reuse: Structured tests with Folders, Test Plans & Sets,
enabling efficient test cycle management, logical grouping, and easy
reuse across projects.

Ensuring Full Traceability: Linked stories - tests > defects, providing
end-to-end visibility and audit readiness for regulatory compliance.

Driving Collaboration with BDD: Integrated Cucumber & Gherkin
scenarios, connecting product and QA teams through
clear, executable requirements.

Empowering Real-Time Insights: Created interactive dashboards, giving
stakeholders immediate visibility into test coverage, execution status,
and defect trends.
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A Measurable Impact & Benefits

Key Improvements:

40% 3 o% Traceability improved from 2 5 %

60 - 95%
reduction in manual faster test execution o 25% reduction in

test management > QA focuses cycles > Accelerated ~ Stronger compliance defect leakage
on critical tasks time-to-market & audit readiness > Better product stability
Business Benefits:

95% End-to-End Traceability: Achieved complete visibility across requirements, test executions, and defects — delivering audit-ready
traceability, faster defect resolution, and stronger compliance confidence.

Unified QA—-Dev Collaboration: Enabled seamless cross-team alignment within a single platform, fostering continuous feedback loops
and accelerating release cycles.

Real-Time Quality Intelligence: Deployed dynamic dashboards offering live, actionable insights into coverage, execution health,
and release readiness — driving data-backed decisions at every stage.

Agile-Optimized QA Framework: Built a scalable, automation-ready testing ecosystem designhed to evolve with Hyundai MOBIS's agile
development roadmap and enterprise growth.
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Thank you!

www.holographtechnologies.com | connect@holographtechnologies.com

&2 4+1(217) 3588542 @ 4066 55 318 5654 WM +971521037393  @M+91 96070 49049



