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About Holograph

15+ Years
Extensive expertise with 

of technology experience

13+ Years
of Atlassian 

specialization

Holograph is a global IT consulting and cloud services 
company. We specialize in services that includes license 
management, DevOps, cloud migration, cybersecurity, 
staff augmentation, Atlassian services, IT infrastructure, 
professional services, and custom development. 

We partner with



About Xray
Xray is the leading Quality Assurance and Test Management app for Jira

+10K 
Customers

Trust our products
Test cases
100M

with customers

135
Countries

4 
Languages

EN, DE, ES & FR



Quality Assurance
Quality Assurance (QA): "Are we doing the process right?" It's about preventing defects by focusing on how things are made.

Key Aspects of Quality Assurance 
Focus on Prevention: QA prioritizes preventing errors by establishing clear standards, processes, and guidelines.  



Quality Assurance
Key Aspects of Quality Assurance: 
Proactive Approach: Unlike quality control, which reacts to defects after they occur, 
QA is proactive, embedding quality checks into every stage.
 
Broad Scope: QA applies to both products and services, including areas
like manufacturing, software development, healthcare, and customer service. 



Test Management 
Key Activities in Test Management 

 Planning: Defining test objectives, scope, strategies, and required resources.  

Organizing: Structuring test cases and suites and configuring test environments.  

Executing: Running tests (manual or automated) and capturing the results.  

Tracking & Monitoring: Overseeing testing progress, managing identified defects, 

and ensuring alignment with project goals.  

Reporting: Generating test status reports, analyzing results, and providing 

insights for product improvement.  

Controlling: Making corrective actions based on monitoring and reporting to 

keep the testing process on track.  



Test Management 
1. Name & Details

2. Test plan screen 3. Test case screen

4. Test set

3. Test execution



Test Management 



Test Management 



Defect / Bug management 
Xray makes defect tracking simple and actionable. Each defect can be linked to its corresponding requirement and test case, 
providing full traceability and context. Teams can analyze why defects escaped, identify gaps in test coverage, and prioritize fixes effectively. 
Real-time dashboards and metrics provide visibility into defect trends, enabling data-driven decisions for continuous improvement. 

Best practices include analyzing defect trends regularly, addressing gaps in test coverage, enhancing
automation, and integrating defect tracking into the CI/CD pipeline. 

With Xray, defect management becomes a proactive part of the QA lifecycle, helping teams learn from each escape, 
improve testing efficiency, and deliver higher-quality software consistently. 



Test Coverage 
With Xray, traceability becomes seamless. Teams can link requirements to tests, 
executions, and associated defects directly within Jira, ensuring nothing is overlooked.  

Real-time dashboards and reports provide instant insights into coverage and gaps, 
helping teams make informed release decisions. 



End-to-End / Requirements Traceability Matrix 

Dashboard with gadgets provided 
by Jira & Xray, making use of Jira 
custom fields.



End-to-End / Requirements Traceability Matrix 

With the Test Plans Report  it’s possible to analyze both the 
progress of the Test Plan and the success rate, even by Test 
Environment. You can see the amount of linked defects, 
currently opened and close. 

Test Plans Report

With the Test Executions Report, you can analyze both the 
progress of the Test Executions and the success rate (i.e. the 
% of Tests contributing to the requirement’s OK status).

Test Executions Report



End-to-End / Requirements Traceability Matrix 

Allows users to analyze the requirements and their 
traceability to Tests, runs and defects, for any given 
version or test Environment. The requirement status 
can be quickly analyzed.

Traceability Report



AI & Other features 
All-in-one Test Management, guided by AI 
Easily manage manual and automated tests as Jira issues, customize workflows, integrate automation, 
and rapidly turn requirements into structured manual or BDD test cases with AI. 

Organize tests in folders and test sets. 



AI & Other features 



About the Client

Global Auto Parts Leader

Hyundai MOBIS, part of the Hyundai Motor Group, is a global leader in 
automotive components and mobility technologies. 
Established in 1977, the company is at the forefront of developing 
advanced safety systems, autonomous driving technologies, and 
eco-friendly vehicle solutions. 

As part of their ongoing digital transformation, the team aimed to 
enhance the efficiency, scalability, and transparency of their 
QA and test management processes. 
Partnering with Holograph  enabled them to modernize their approach 
using the Xray plugin within Jira, enabling greater integration, visibility, 
and alignment across development and QA teams. 



The Solution Holograph Delivered

▪ Centralizing Test Management: Migrated all test cases into Xray-native 
Jira issues, eliminating spreadsheets and fragmented systems to 
streamline QA operations. 

▪ Organizing for Reuse: Structured tests with Folders, Test Plans & Sets, 
enabling efficient test cycle management, logical grouping, and easy 
reuse across projects. 

▪ Ensuring Full Traceability: Linked stories → tests → defects, providing 
end-to-end visibility and audit readiness for regulatory compliance. 

▪ Driving Collaboration with BDD: Integrated Cucumber & Gherkin 
 scenarios, connecting product and QA teams through 
 clear, executable requirements. 

▪ Empowering Real-Time Insights: Created interactive dashboards, giving 
stakeholders immediate visibility into test coverage, execution status, 
and defect trends.

Holograph implemented the Xray plugin within Jira to transform Hyundai MOBIS’s QA ecosystem: 



Measurable Impact & Benefits 

Business Benefits: 

95% End-to-End Traceability: Achieved complete visibility across requirements, test executions, and defects — delivering audit-ready 
traceability, faster defect resolution, and stronger compliance confidence. 

Unified QA–Dev Collaboration: Enabled seamless cross-team alignment within a single platform, fostering continuous feedback loops 
and accelerating release cycles. 

Real-Time Quality Intelligence: Deployed dynamic dashboards offering live, actionable insights into coverage, execution health, 
and release readiness — driving data-backed decisions at every stage. 

Agile-Optimized QA Framework: Built a scalable, automation-ready testing ecosystem designed to evolve with Hyundai MOBIS’s agile 
development roadmap and enterprise growth. 

Key Improvements:

40%
reduction in manual 

test management → QA focuses 
on critical tasks 

30%
faster test execution 
cycles → Accelerated 

time-to-market 

25%
25% reduction in 
defect leakage 

→ Better product stability

Traceability improved from 

60 - 95% 
→ Stronger compliance 

& audit readiness
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Thank you!
To know more details:

Website: www.holographtechnologies.com     |     Email: connect@holographtechnologies.com 

+1 (217) 358 8542 +966 55 318 5654 +971 52 103 7393 +91 96070 49049 


