
Aspect x :  
Plan with Confidence. 
Deliver on Target.

Cinareo

The planning gap
Most teams still rely on spreadsheets and silos, so they can’t quickly compare service–cost scenarios, align staffing to budgets, or share 
governed assumptions across WFM, finance, and operations. Without early plan‑vs‑actual visibility, leaders react late, overspend, or miss SLAs
—and cannot see what’s truly required to hit targets.

Why Aspect × Cinareo

Cinareo determines what’s needed through scenario‑driven 
capacity planning and financial alignment. Aspect executes those 
requirements with real‑time scheduling and intraday management
—connecting strategic decisions to daily operations.

Plan with precision: Model multi‑channel, multi‑skill capacity 
and compare what‑if scenarios in minutes to choose the 
optimal service–cost trade‑off and produce clear staffing 
plans.

Execute with confidence: Use capacity planning outputs to 
drive real‑time schedules and intraday adjustments so service 
and cost performance stay aligned as demand shifts.

Prove the impact: Plan‑vs‑actual variance, thresholds, and 
financial views that support faster decisions and validated 
ROI.

How it works

Plan in Cinareo

Compare service–cost trade‑offs, skill mix, and support 
roles across channels

Align to budgets, hiring windows, and CX targets

Approve the plan

Produce executive‑ready, auditable plans with governed 
assumptions shared across WFM, finance, and ops

Execute with Aspect

Translate approved plans into real‑time schedules and 
intraday adjustments

Track plan‑vs‑actual thresholds, and course‑correct

Key Benefits

Multi‑skill, multi‑channel capacity planning → Hit SLAs with fewer FTE and higher utilization

Real‑time scheduling and adjustments → Stay on target as demand shifts, with fewer fire drills

Unified plan‑to‑execution flow → Tie strategy to action and cut spreadsheet risk

Executive‑ready reporting → Clear KPIs and financial views that validate ROI

Employee‑centric staffing decisions → Reduce overwork, improve retention, lift CSAT

Plan‑vs‑actual tracking → Detect drift early, set thresholds, and adjust with trusted data

Better together

Cinareo determines what’s needed across 
short‑ to long‑range scenarios; Aspect 
schedules and adjusts in real time —
connecting planning to operations for 
decisions, reduced spend, reliable service.

Let’s build a smarter workforce together.
Talk to your Cinareo or Aspect rep — or book a strategy session to get started.


