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Actionable Immigration Data for Everyone




Our Vision

We envision a world where every immigrant has the
trusted information and support to understand their

options and exercise their rights.
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our Impad Since 2018, we have...

3.75M

Impacted Lives

Our partner network has directly served
millions of people while keeping families
together.

2.4%

Higher asylum grant rate

10.4% granted vs. 4.4% for all asylum cases T

1.2B 140K

Data Points Collected Users of Our Data

Our Al analyzes 1.2 billion immigration data Nonprofits, agencies, and media rely on our
points so organizations can navigate cases with public dashboards for transparency and
confidence. accountability. {77

+136% 91%

Income increase User recommendation rate

Household income after winning the right to In a 2026 survey, 91% of users said they would
remain and work recommend Pathfinder.§+

T Pathfinder asylum grant and removal rates vs. all asylum cases,; comparison run 09/17/2026. Methodology in the 2025 Annual Report, p. 7.

11 User survey conducted in conjunction with the Abdul Latif Jameel Poverty Action Lab (J-PAL); full findings in the 2025 Annual Report, p. 7.
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11T Roughly 140,000 unique people have used our public immigration court data dashboards, after excluding bot and spam traffic (Google Analytics, Sept 2024—-Sept 2026).


https://www.mobilepathways.org/post/aide-for-everyone
https://www.mobilepathways.org/post/aide-for-everyone

The Problem

Immigration court is costly and complex. Most immigrants are unable to afford attorneys despite the significant impact on their
chances of relief. Our flawed immigration system denies millions fair access to justice and traps them in low-paying jobs.
For every legal aid worker, there are 700 people in immigration court; even
working nonstop, the nation's legal aid attorneys could never reach every
immigrant in need of representation. As a result, only 33% of immigrants
with pending cases have legal representation. Without a lawyer,
deportation is the norm; 62% of unrepresented immigrants are ordered

deported, more than double the 27% rate for those with legal counsel.

Citations
1.33% representation rate: Congressional Research Service, U.S. Immigration Courts: Access to Counsel in Removal Proceedings (EOIR Data, Mar. 2024).

2.62% vs. 27% deportation rates: American Immigration Council, Where Can You Win in Immigration Court? (Nov. 2025), FY 2019-2024 immigration court data.
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https://www.americanimmigrationcouncil.org/report/immigration-court/

Pathfinder Goes Viral

Pathfinder quintupled adoption in 2025-26, now used by 320+ legal aid organizations nationwide while our data reached millions via mass media.

A Closer Look Pathfinder Growth
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Mew Cases Added = Total Users
Pathfinder uses the government-issued ID number assigned to Demand is surging, with new organizations signing up weekly; many
every immigrant to give hundreds of attorneys and nonprofits new to the complexities of immigration law and all needing the instant
instant access to case histories and court alerts. Its evergreen public information that is vital in a turbulent immigration climate. Instant
dashboards keep legal aid workers, advocacy groups, media, and alerts on volatile immigration courts, plus a 91% recommendation
immigrants informed on what's happening in immigration law. ratef, are driving a wave of new organizations demanding access.

t User survey conducted in conjunction with the Abdul Latif Jameel Poverty Action Lab (J-PAL); full findings in the 2025 Annual Report. MOBILE PATHWAYS



Meet Pathfinder AIDE

When 500+ Pathfinder users showed us where federal immigration data falls short, we built Pathfinder AIDE to leverage Al

agents that uncover what the government cannot: actionable and instant immigration data for everyone.

(o
%
Trusted by Experts

AIDE is trusted by 500+ immigration
experts, so everyone can be one.

Pathfinder AIDE

®

Real-Time Data

Agents pull live policy changes and memos
so you always have the latest information.

_Policy Memos (= 0 p Social Media ,

| Fed Register
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Made for Everyone
Immigration law in everyday language
shown in charts, graphs, and tables.

Secure for You

Purpose-built for immigration, where
leaked details put lives at risk.
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Pathfinder AIDE Goals & Outcomes

91% User Recommendation Rate. Adoption is growing fast for a reason: in an April 2026 J-PAL survey, our
400+ most active users reported they overwhelmingly recommend Pathfinder to their peers. T

750 o Better Case Understanding. In the same survey, legal aid workers reported a stronger grasp of case

status, deadlines, and risks thanks to Pathfinder's detailed information, insights, and real-time alerts.

E% Lower In Absentia & Deportation Rates. Pathfinder keeps users informed and court-ready, targeting

a 25% reduction in deportations as our Al scales to meet a growing enforcement climate.

Higher Asylum Grant Rate. Our hypothesis: with real-time immigration data in hand, Pathfinder users will

zx continue to win asylum at double the national average.tt

T Our Theory of Change and KPIs are currently under review by Project Evident and we expect to publish a revised version in late 2026.
MOBILE PATHWAYS

T1 Pathfinder asylum grant and removal rates vs. all asylum cases,; comparison run 09/17/2026. Methodology in the 2025 Annual Report, p. 7.



https://www.mobilepathways.org/post/aide-for-everyone

Meet Pathfinder AIDE

How Is Pathfinder Unique?

Vetted and curated, not crowd-sourced

General Al products like Claude learn from the open internet. AIDE is built on insights from 500+ immigration
attorneys and nonprofit partners who use Pathfinder daily. Every response reflects how real practitioners actually
navigate cases, not how the internet talks about immigration.

Real-time agents, not a static snapshot

General Al products’ knowledge has a cutoff. AIDE deploys Al agents that pull live data — policy changes, executive
orders, court schedule shifts, breaking news — so the intelligence is real-time. In immigration, yesterday's theory can
be today's wrong answer.

Grounded in real immigration data, not general knowledge

General Al products can summarize immigration law. AIDE is connected to 1.2 billion actual data points from
immigration court proceedings, judge patterns, hearing outcomes, and case histories. It doesn't guess what might
happen. It shows you what's grounded in fact.

Secure by design
For sensitive cases, general Al tools have no guardrails for client confidentiality. AIDE is built for the sensitivity of
immigration data, where a leaked detail can put someone at risk.
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Meet Pathfinder AIDE

Frequently Asked Questions

How do I get access to Pathfinder AIDE?

Pathfinder AIDE is currently in early access through the AIDE Founding Circle, our exclusive early adopter program
for legal aid and immigration practitioners. Founding Circle participants get hands-on access, take part in virtual
focus groups, and directly shape the tool before launch. Spots are extremely limited.

Who is using Pathfinder AIDE today?
Pathfinder AIDE is currently used by former immigration judges, attorneys, and immigration data experts who serve
as expert content moderators, ensuring responses are accurate, current, and grounded in real practice.

When will Pathfinder AIDE launch publicly?
We are aiming for a public launch in late 2026, bringing the power of Al-driven legal insight to immigration
practitioners across America.

How will AIDE be maintained in the long run?

Thanks to generous multi-year grants, our team will continue expanding the immigration data and information AIDE
digests and analyzes. Our expert team and users will continually assess AIDE's responses so we can learn, iterate, and
improve their usefulness and accuracy. Mobile Pathways also earns recurring revenue from private law firms that pay
for access to Pathfinder, ensuring long-term sustainability.
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Every data point, expert-vetted.
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Our Theory of Change

Mobile Pathways harnesses data and Al to help immigrants navigate their legal proceedings. We empower legal aid workers

with actionable data to reach more immigrants and deliver better outcomes. Faster, smarter, and trusted at scale.

IMPACT M

Provide Actionable Immigration Data Enable Equitable Access to Advance Transparency and Accountability
to Legal Aid Workers Information for Immigrants in the Immigration System
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T Our Theory of Change is currently under review by Project Evident and we expect to publish a revised version in late 2026.



Jeffrey O’Brien, Esq.

Co-Founder |
Executive Director

Elizabeth Young

Senior Advisor |
Former Immigration Judge

Carman Nareau
Chief Technology Officer

Bartlomiej Skorupa

Co-Founder |
Chief Operating Officer

Pathfinder AIDE Team

Jeffrey O'Brien is an immigration attorney with nearly two decades of practice and a national reputation in legal technology.
He founded O'Brien Immigration in 2010, a multi-office Northern California firm defending asylum seekers and immigrants in
court. At Mobile Pathways, which he co-founded in 2018, he built Pathfinder on 1.2 billion immigration data points, reaching
320+ partner organizations and 3.73 million immigrants, earning the InnovAction Award and a spot on Fast Company's 2026
Most Innovative Companies list. A two-time AILA President's Commendation recipient (2024, 2026), Jeff co-authored AILA's
Futures Report and serves as frequent CLE faculty on Al in immigration practice.

Elizabeth L. Young served for 12 years within the Executive Office for Immigration Review (EOIR), most recently as Regional
Deputy Chief Immigration Judge — a Senior Executive Service position — where she oversaw court operations across the
entire Western United States, developed nationwide policy initiatives, and directed training programs for both new and
experienced Immigration Judges. Prior to that role, she served as an Assistant Chief Immigration Judge in San Francisco, where
she managed over 100 court personnel and developed strategic plans for case management across regular and specialized
dockets. As former judge who trained judges, Elizabeth is ideally situated to train the next generation of ehical Al.

Carman got into technology the long way. She started in the classroom — teaching in a school where many of her students
were navigating life in a new country — then moved into immigration legal services, where she kept running into the same
stubborn problem: the infrastructure didn't work. That sent her into tech. Since then she's built and shipped products across big
tech, open-source organizations, nonprofits, and foundations — tackling everything from legal tech and policy data tools to Al
products and open web standards. She believes technology can make lives easier and the world more livable, but only if the
right people show up to build it that way. Today she runs Berrian Advisory, working as a strategist and fractional technology
executive for mission-driven organizations with hard problems to solve. She joined Mobile Pathways because Pathfinder is the
kind of tool she wished existed when she was sitting across from clients who needed answers fast.

Bartlomiej (Bart) Skorupa is an immigrant social entrepreneur, investor, and best-selling author dedicated to championing fair
access to justice. With a passion for launching mission-driven organizations, Bart works at the intersection of technology,
philanthropy, and artificial intelligence to create powerful opportunities for change. Bart's impactful work has been featured in
prominent outlets such as NPR, Forbes, Men's Journal, The San Francisco Chronicle, Bravo Network, and Bloomberg
Businessweek. Beyond his professional achievements, Bart finds inspiration in the joys of raising two disruptive daughters in a
cabin in the woods.



Pathfinder AIDE Team

Camila Feltrin
Senior Research Analyst

Andrew Boe
Full Stack Developer

Justino Mora
Full Stack Developer

Kiari Young-Collie

Pathfinder Operations

Camila began her career in immigration policy as a legal professional, building experience across major immigration hubs
including Miami, San Francisco, and New York. She later earned a master's degree in International Relations in Spain, where
her research examined global migration crises through a policy and human rights lens. At Mobile Pathways, she analyzes public
immigration data to produce research that illuminates systemic trends within the U.S. immigration system.

Andrew Boe brings an unconventional path to engineering. A former pastry chef, he worked in the kitchen of one of New York's
best restaurants, honing his ability to perform in high-pressure, high-performance environments. He moved into tech at 3Play
Media, where over four years he rose from Technical Support Specialist to Solutions Engineer, sharpening his coding skills
while solving complex technical problems for customers. At Mobile Pathways, he brings that same precision and composure to
building the tools behind Pathfinder AIDE.

Justino Mora is a rare professional who combines deep Al and data engineering expertise with immigration law knowledge,
philanthropic funding relationships, and lived immigrant experience as a DACA recipient. An experienced software engineer,
he is noted for developing open-source and civic-tech tools for developers and non-developers alike, working with JavaScript,
React, Node, and cloud-computing platforms such as AWS. Justino is also a prominent speaker and blogger on end-to-end
encryption, privacy, and blockchain technologies.

Kiari Young-Collie is early in her career with a strong passion for mission-driven work. Dedicated to making a meaningful
impact, she appreciates opportunities where purpose and progress intersect, focusing on projects that drive positive change in
communities and industries. With a commitment to growth and learning, Kiari is eager to contribute to organizations that align
with values of social responsibility, sustainability, and innovation.



Media Recognition

Our data powers transparency in thousands of outlets worldwide
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Awareness Prevents Unlawful Deportations

REMOVAL e= Ecuador = Honduras
OFPFT APR 2026 — AP STORY RUNS MATIONWIDE Uganda == Other
8,000
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4,000
Immigrants seekinslu are ordered to
countries they’ve never been to, but end up stuck
2,000 in limbo
ASSOCIATED PRESS - APR 2, 2026
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Sep 2026
Our story with the Associated Press ran in more than 1,000 outlets nationwide, reaching an
estimated 3 million readers.
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