
  ACTION PLAN IMPLEMENTATION – FY26

MONTH ACTION DOMAIN STATUS
JULY Continue to encourage the Town to establish a centralized 

volunteer database to provide opportunities for residents to 
both offer time/skills and to request volunteer assistance 
(Select Board Strategic Plan)

SOCIAL 
ENGAGEMENT

Recommende
d for Select 

Board 
Strategic Plan

Continue to advocate for age-friendly/ADL accommodations 
in all public settings and to promote socialization

HEALTH AND 
WELLNESS

Ongoing

Continue to participate as Director and member in Sea Camps 
Advisory Committee

INFRASTRUCTUR
E AND 

RESOURCES

Ongoing

Ensure that the Community Center Feasibility Study 
addresses COA interests and needs for appropriate and 
adequate space

Date for 
survey TBD

AUGUST Plan another way to educate residents to be aware of needs 
of isolated neighbors and friends on National Good Neighbor 
Day (9/28)

SOCIAL 
ENGAGEMENT

Completed

Continue to inform residents of Town benefits to reduce tax 
burden, e.g., by newsletter and website 

FINANCIAL 
SECURITY

Ongoing

SEPTEMBE
R

Develop plan to obtain Age/Dementia Friendly Community 
certification

INFRASTRUCTUR
E AND 

RESOURCES

Presentation 
to Select 
Board re 
Letter of 

Support on 
11/3Collaborate with Housing Office to plan/provide forums on 

ADUs and co-housing
HOUSING Housing 

Office 
planning a 
community 

forum in late 
October and a 
second forum 

on ADUs in 
2026Continue to educate public and Town staff about Universal 

Design
Workshop 

planned for 
December

Approach Brewster Cultural Council to collaborate on events 
to increase socialization (e.g., story telling events that build 
connections through shared stories)

SOCIAL 
ENGAGEMENT

In discussion; 
incl. story 
telling and 

Living Legacy 
v.2

Develop ways to reduce social isolation Welcome 
packets 

completed; 
ongoing 
outreach

Consider ways to promote advantages of older workers to 
potential employers through website and social media

FINANCIAL 
SECURITY

Deferred for 
discussion

OCTOBER 
Board 

Identify online lifelong learning opportunities and add to 
website

LIFELONG 
LEARNING

In process



Board 

Consider ways to welcome first-time participants SOCIAL 
ENGAGEMENT

Welcome 
packets 

completed

Continue to explore the possibility of vegetated wind barrier 
at back of building; Consult with Russ Norton INFRASTRUCTUR

E AND 
RESOURCES

Deferred to 
October mtg

Continue to pursue grant opportunities for benches and 
tables for socialization, including picnic table and benches on 
front porch Plan educational program(s) related to creating a life plan for 
healthy aging

HEALTH AND 
WELLNESS 

Promote programs in neighboring towns to meet the needs 
of older LGBTQ residents

Reach out to 
the LGBTQ 

Friends group

NOVEMBE
R

Explore and implement ways to assess interest in, and success 
of, programs, including content, time of day, success of 
promotional efforts, as well as suggestions for new 
programing.

LIFELONG 
LEARNING

Continue to collaborate with Nauset Neighbors to identify 
services which can ease caregiver burden CAREGIVING

Identify those educational programs not offered by other 
organizations that could be offered by the COA

Compile a speakers bureau of volunteers and Board members 
to present programs and/or to speak about programs and 
services at public meetings and group functions

COMMUNICATIO
N

DECEMBER Develop requests for capital funds for improvements, 
including interior paint, lighting, sound absorbing materials 
for 2 large rooms, updated AV equipment and computers

INFRASTRUCTUR
E AND 

RESOURCES

JANUARY Research options to obtain service statistics in 
MySeniorCenter on transportation utilization and unmet 
needs

TRANSPORTATIO
N

Continue to develop and promote a “Travel Training” literacy 
program

Plan and organize the 2026 Health and Wellness Fair HEALTH AND 
WELLNESS

Expand the Financial Literacy/Retirement Planning program FINANCIAL 
SECURITY

Develop budget requests for capital funds for building 
improvements and for additional staffing (new Assistant 
Program Coordinator and increase of Outreach staff to at 
least 2 FTEs)

INFRASTRUCTUR
E AND 

RESOURCES

FEBRUARY Create a support network of caregivers to talk and share 
experiences; publicize programs by other organizations

CAREGIVING

Plan Older Americans Month activities, display SOCIAL 
ENGAGEMENT

MARCH Continue to develop and offer the Future Planning Toolbox LIFELONG 
LEARNING

APRIL Send a postcard from the Director to every resident over age 
60 describing how to sign up for its newsletter, email blasts, 
and web announcements

HEALTH AND 
WELLNESS



MAY Health and Wellness Fair HEALTH AND 
WELLNESS

Older Americans Month activities as planned COMMUNICATIO
NJUNE 


