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Industry Shippers
Empowering Hardware Retailers with 
Advanced Forecasting and Scenario Planning

Background
In the competitive landscape of the hardware retail industry, efficient transportation 
and logistics management is crucial for maintaining profitability and customer 
satisfaction. Hardware retailers often face significant challenges in aligning their 
expected budgets with actual budget execution. This discrepancy arises due to 
unpredictable market conditions, fluctuating freight rates, and varying demand 
patterns. Accurate forecasting of freight volume is essential to ensure that the 
transportation budget is utilized effectively, avoiding unexpected costs and 
optimizing logistics operations.

Scenario analysis is a critical tool for hardware retailers to navigate these 
complexities. By simulating various transportation scenarios, retailers can anticipate 
potential outcomes, identify cost-saving opportunities, and make informed decisions. 
This proactive approach enables them to align their strategies with market 
conditions, ensuring that they meet their budgetary goals and maintain a competitive 
edge.

The Problem
Understanding how different scenarios can impact the freight budget is a significant 
challenge for hardware retailers. Traditional methods of rate collection and analysis 
are time-consuming and often lack the granularity needed for precise forecasting. 
Hardware retailers face several critical issues:

1. Unpredictable Freight Costs:
•  Volatile freight rates make it difficult for hardware retailers to predict 

transportation expenses accurately. Market fluctuations, seasonal demand 
variations, and external factors such as fuel price changes contribute to the 
unpredictability. This volatility complicates budget planning, often leading to 
either underestimation or overestimation of costs, both of which can adversely 
affect financial performance.

2. Inefficient Analysis Processes:
•  Manual rate collection and analysis processes are labor-intensive and prone to 

errors. These traditional methods involve gathering data from multiple sources, 
standardizing the information, and performing calculations manually. This not 
only consumes valuable time and resources but also increases the risk of 
inaccuracies that can lead to flawed decision-making. The inefficiency of 
these processes prevents hardware retailers from responding swiftly to market 
changes and seizing cost-saving opportunities.

3. Lack of Real-time Insights:
•  Delayed data analysis hampers the ability to make timely decisions. Traditional 

approaches often rely on historical data, which may not reflect current market 
conditions. Without real-time insights, hardware retailers cannot quickly adjust 
their strategies to optimize transportation costs. This lag in decision-making 
leads to missed opportunities for negotiating better rates or implementing 
more efficient logistics solutions.

4. Complexity of Scenario Analysis:
•  Evaluating multiple award strategies and understanding their impact on the 

overall budget requires sophisticated tools and expertise. Hardware retailers 
must consider various factors, including carrier performance, route 
optimization, and contractual obligations. Traditional methods lack the 
capability to simultaneously analyze multiple scenarios, making it challenging 
to identify the most cost-effective and efficient transportation strategies. This 
complexity often results in suboptimal decisions that fail to maximize cost 
savings and operational efficiency.

These challenges result in suboptimal transportation strategies, higher costs, and 
budget overruns, affecting the overall profitability of hardware retailers. The lack of 
precise forecasting and efficient analysis tools leaves retailers vulnerable to market 
fluctuations and operational inefficiencies.

Detailed Challenges in Traditional Methods:
1. Static and Outdated Data:

•  Traditional methods often rely on static data sets that do not account for real-
time changes in the market. This reliance on outdated information hinders the 
ability to make proactive decisions and adapt to new trends or unexpected 
disruptions in the supply chain.

2. Resource-Intensive Processes:
•  The manual nature of traditional rate collection and analysis demands 

significant human resources. This labor-intensive process detracts from other 
strategic activities and can lead to employee burnout and decreased 
productivity.

3. Inconsistent Data Sources:
•  Gathering rate information from diverse and inconsistent sources complicates 

the analysis. Variations in data formats, reporting standards, and frequency of 
updates add layers of complexity, making it difficult to achieve a coherent and 
accurate picture of the transportation landscape.

4. Limited Scenario Planning Capabilities:
•  Traditional methods provide limited support for scenario planning, which is 

essential for understanding the potential impact of different decisions on the 
freight budget. This limitation restricts the ability to explore and compare 
multiple strategies, such as different carrier mixes, routing options, or contract 
terms, hindering strategic optimization.

5. Reactive Rather Than Proactive Approach:
•  The inherent delays and inefficiencies in traditional methods force hardware 

retailers to take a reactive approach to transportation management. Instead of 
anticipating and mitigating risks, retailers are often left responding to issues as 
they arise, leading to higher costs and reduced service levels.

Given these challenges, hardware retailers need a more sophisticated and efficient 
approach to transportation management. They require tools that provide real-time 
data, streamline the rate collection and analysis process, and support advanced 
scenario planning. Such tools enable retailers to make informed, proactive decisions 
that optimize their transportation budgets and enhance overall operational efficiency. 
This is where Emerge's Scenario Builder tool comes into play, offering the necessary 
capabilities to address these complex problems effectively.

The Emerge Solution
Emerge’s Scenario Builder feature addresses the 

significant challenges faced by hardware retailers by 
providing an advanced data-analysis platform designed 
to think like a logistics professional. This innovative tool 

enables shippers to build, plan, and execute their 
transportation budgets with unparalleled efficiency and 
accuracy, transforming traditional freight management 

processes.

Key Features of the Emerge Solution
1. Real-time Scenario Analysis:

•  Unlimited Scenario Generation: The Scenario Builder allows shippers to 
generate unlimited scenarios based on various criteria such as spend, volume, 
and participant factors. This capability enables retailers to explore multiple 
transportation strategies simultaneously, helping them identify the most cost-
effective and efficient options.

•  Comprehensive Strategy Comparison: Retailers can compare various 
strategies in one place, providing real-world views of different scenarios within 
an RFP event. This comparative analysis helps shippers understand the 
potential outcomes of different decisions, facilitating better planning and 
execution.

2. Insightful Data and Reporting:
•  Cost-saving Insights: The tool enables shippers to understand their lowest 

possible contract spend in minutes, offering valuable cost-saving insights. This 
quick access to critical financial information empowers retailers to make 
informed decisions that optimize their transportation budgets.

•  Custom Award Criteria: Shippers can award contracts by custom constraints, 
including asset carriers, women-owned, minority-owned, incumbent carriers, 
scorecard ratings, and more. This precision strategy ensures that the chosen 
carriers align with the retailer’s specific business goals and diversity 
requirements.

•  Enhanced Reporting Metrics: The Scenario Builder provides enhanced default 
reporting metrics and offers custom add-on options tailored to specific 
business needs. These comprehensive reporting capabilities enable shippers 
to track and analyze key performance indicators effectively.

3. Efficiency and Accuracy:
•  Streamlined Process: The easy-to-use builder significantly decreases the time 

required to publish awards. Tasks that once took weeks of rate collection and 
analysis can now be accomplished with a few clicks, freeing up valuable time 
and resources for other strategic activities.

•  Goal Setting and Custom Reports: Shippers can set awarding goals and build 
custom reports based on their specific business requirements. This flexibility 
ensures that the analysis and reporting processes are aligned with the 
retailer’s strategic objectives.

4. Strategic Decision Making:
•  Effective Evaluation of Award Strategies: The Scenario Builder allows 

shippers to evaluate multiple award strategies efficiently, providing the 
insights needed to deliver optimal results. This capability helps retailers 
identify the best possible transportation strategies that meet their budgetary 
and operational goals.

•  Impact Analysis: Retailers can run scenarios to understand the impact of 
various decisions on the overall freight budget. This detailed impact analysis 
helps in forecasting and planning, ensuring that the transportation strategies 
are financially viable and operationally efficient.

Key Takeaways

1. Enhanced Forecasting Accuracy: Emerge’s Scenario Builder tool provides 
hardware retailers with the ability to accurately forecast freight volume and align 
their budgets with market conditions.

2. Increased Efficiency: The tool simplifies the rate collection and analysis process, 
reducing the time and effort required to evaluate multiple award strategies.

3. Cost Savings: By leveraging real-time data and customized reporting, shippers 
can identify and execute on cost-saving opportunities, optimizing their 
transportation budgets.

4. Informed Decision Making: Scenario Builder empowers shippers to make 
strategic decisions based on comprehensive scenario analysis, improving overall 
logistics management and profitability.

Emerge’s Scenario Builder feature is a game-changer for hardware retailers, enabling 
them to navigate the complexities of freight forecasting and budget execution with 
confidence and precision. By adopting this advanced tool, shippers can achieve 
greater efficiency, cost savings, and strategic advantage in the competitive hardware 
retail industry.
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