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Adapt to fluctuating autoparts demand:
Optimize costs and streamline logistics.

Background

The autoparts industry faces unique logistical challenges due to its variable demand
patterns. Unlike many retail sectors with distinct seasonal peaks, the demand for
autoparts is more erratic and less predictable. This variability necessitates a flexible
and responsive approach to freight management. Key pain points in the autoparts
industry include:

1. Variable Demand: Demand for autoparts is highly variable and influenced by
numerous factors such as vehicle maintenance cycles, weather conditions, and
economic fluctuations. This unpredictability makes it difficult to forecast freight
volumes accurately.

2. Inbound Freight to Distribution Centers: Autoparts retailers typically receive
inbound freight to distribution centers (DCs) before distributing it to smaller
format stores. Efficiently managing this inbound flow is crucial for maintaining
inventory levels and meeting customer demand.

3. Smaller Format Stores: Autoparts are often distributed to smaller format stores,
which require frequent and timely deliveries to keep shelves stocked. This
distribution model adds complexity to the logistics operations.

4. Timely Deliveries: Ensuring timely deliveries is essential for maintaining customer
satisfaction and operational efficiency. Delays can lead to stockouts and lost
sales, particularly in the high-demand, fast-moving autoparts sector.

5. Last Mile Delivery: The last mile delivery of autoparts is challenging due to the
diverse range of products and their specific packaging requirements. This final
step in the supply chain is often the most expensive and time-consuming.

6. Thin Margins: Margins in the autoparts industry are thin, making cost control a
critical aspect of operations. Freight is often expensive to ship due to packaging
requirements, adding to the overall cost burden.

These challenges highlight the importance of flexibility and adaptability in freight
procurement for the autoparts industry.

The Problem

One of the most significant challenges in the autoparts industry is managing last mile
delivery costs. The variability in demand, coupled with the need for timely and
efficient deliveries, places immense pressure on logistics operations. Traditional
freight procurement methods often lack the agility required to adapt to these
fluctuations, leading to several critical issues:

Increased Costs

1. Inefficient Routing: Traditional freight procurement methods often rely on fixed
routes and schedules, which do not account for the dynamic nature of demand in
the autoparts industry. This rigidity can lead to inefficient routing, where trucks
are not fully utilized, resulting in higher transportation costs.

2. Suboptimal Carrier Selection: Without the ability to quickly adjust procurement
strategies, retailers may end up using carriers that are not the most cost-effective
or efficient for the specific needs of a given shipment. This suboptimal carrier
selection can increase freight costs significantly.

3. Reliance on Spot Freight: When demand fluctuates unexpectedly, retailers often
resort to spot freight to meet immediate shipping needs. Spot freight rates are
typically higher than contracted rates, leading to increased overall transportation
costs. This reactive approach is expensive and unsustainable in the long term.

Operational Inefficiencies

1. Stockouts and Excess Inventory: Delays in adapting to changing demand
patterns can result in stockouts, where necessary parts are unavailable, or excess
inventory, where too many parts are ordered and stored. Both scenarios are
costly: stockouts can lead to lost sales and dissatisfied customers, while excess
inventory ties up capital and increases storage costs.

2. Increased Reliance on Expensive Solutions: To mitigate the risk of stockouts,
retailers may overstock certain items or frequently use expedited shipping
services. These measures, while ensuring availability, significantly raise
operational costs. The lack of a responsive procurement strategy exacerbates
these inefficiencies.

3. Inflexible Procurement Processes: Traditional procurement processes are often
slow and cumbersome, involving manual negotiations and lengthy approval
cycles. This inflexibility makes it difficult for retailers to respond quickly to
demand changes, leading to missed opportunities for cost savings and efficiency
improvements.

Reduced Customer Satisfaction

1. Timeliness of Deliveries: In the autoparts industry, timely delivery is crucial.
Customers, whether individual consumers or automotive service providers, rely on
quick and reliable delivery of parts to keep vehicles operational. Delays in delivery
can disrupt operations and lead to significant dissatisfaction.

2. Loyalty and Competitive Position: Consistently failing to deliver products on time
can erode customer trust and loyalty. In a competitive market, poor delivery
performance can drive customers to seek alternative suppliers who can meet
their needs more reliably. This loss of business can have a long-term negative
impact on a retailer's market position and profitability.

Additional Challenges

1. Packaging Requirements: Autoparts often have specific packaging requirements
to prevent damage during transit. Ensuring that these requirements are met adds
another layer of complexity and cost to the logistics process. Mishandling or
improper packaging can result in damaged goods, returns, and further customer
dissatisfaction.

2. Last Mile Delivery Complexities: The last mile delivery process is particularly
challenging due to the diverse range of autoparts, from small components to
large, heavy items. Each type of part may require different handling and delivery
processes, complicating logistics planning and execution.

Given these challenges, it is evident that the autoparts industry requires a more agile
and responsive approach to freight procurement. The ability to quickly adapt to
variable demand, optimize carrier selection, and streamline logistics processes is
essential for reducing costs, improving operational efficiency, and maintaining high
levels of customer satisfaction. This is where Emerge’s innovative solutions,
particularly the mini bid feature, can make a significant impact.

The Emerge Solution

Emerge offers a powerful solution to these challenges
with its mini bid capabilities, designed to help
autoparts retailers manage fluctuations in freight
demand efficiently. Running mini bids on specific
freight subsets without leaving the platform ensures
that shippers can quickly adapt to variable demand
patterns, optimizing their logistics operations and
controlling costs.

Key Features of the Mini Bid Process

e Streamlined Procurement:

» Targeted Bids for Specific Lanes or Freight Subsets: Running mini bids allows
shippers to run targeted bids for specific lanes or freight subsets. This focused
approach means that retailers can adjust their procurement strategies on the
fly, responding promptly to changes in demand. Whether it's a sudden
increase in the need for certain parts or a shift in delivery destinations, mini
bids ensure that procurement processes remain efficient and effective.

» Benchmarking and Performance Analysis

e Insights into Lane Performance: Emerge offers robust benchmarking
capabilities that provide valuable insights into lane performance using both
historical and current data. Shippers can see how their lanes are performing
relative to market rates, whether they are at, above, or below the norm. This
information is crucial for making informed decisions about carrier selection and
bid strategies.

» Easy Creation of Mini Bids: With the click of a button, shippers can create a
mini bid on select lanes. Leveraging market data, this feature enables
negotiations for better rates, improving overall cost efficiency. The integration
of benchmarking data into the mini bid process means that shippers have all
the information they need to secure the most favorable terms.

« Flexibility and Agility

» On-demand Mini Bids: The ability to run mini bids on-demand provides
shippers with the flexibility and agility needed to manage variable demand.
This feature is especially beneficial for the autoparts industry, where demand
can change rapidly. By being able to adjust their freight procurement
strategies quickly, shippers can optimize carrier selection and routing,
reducing their reliance on expensive spot freight loads.

» Responsive Freight Management: This agility translates into a more
responsive freight management system that can adapt to market conditions,
ensuring that shippers can maintain high service levels and meet delivery
commitments even during periods of fluctuating demand.

e Improved Cost Management

e Proactive Procurement Adjustments: By adjusting procurement strategies
through mini bids, shippers can achieve significant cost savings. This proactive
approach to freight management helps in maintaining thin margins while
ensuring operational efficiency. Shippers can avoid the pitfalls of over-reliance
on spot freight and instead use mini bids to secure more cost-effective and
stable freight options.

 Enhanced Budget Control: Mini bids enable shippers to better control their
transportation budgets by aligning procurement activities with actual market
conditions. This alignment reduces the risk of budget overruns and helps
shippers allocate their resources more effectively.

Additional Benefits

1. User-friendly Interface: Mini bids are designed with a user-friendly interface,
making it easy for shippers to navigate and utilize its capabilities. This ease of use
ensures that even those with limited technical expertise can effectively manage
their freight procurement processes.

2. Integrated Platform: Emerge’s platform integrates mini bids seamlessly with other
logistics and procurement tools, providing a comprehensive solution for managing
transportation needs. This integration ensures that shippers have a centralized
location for all their freight management activities, enhancing overall operational
coherence and efficiency.

3. Scalability: Mini bids are scalable, accommodating the needs of both small and
large shippers. This scalability means that as a retailer’s operations grow, the mini
bid feature can grow with them, providing continuous support for their evolving
logistics requirements.

Key Takeaways

1. Enhanced Flexibility: Emerge’s mini bid feature provides the flexibility needed to
adapt quickly to variable demand patterns, ensuring that shippers can respond to
market changes efficiently.

2. Cost Efficiency: The ability to run targeted mini bids and benchmark lane
performance helps in achieving significant cost savings and optimizing freight
spend.

3. Operational Efficiency: Streamlined procurement processes and improved carrier
selection lead to better operational efficiency, reducing delays and enhancing
overall logistics performance.

4. Informed Decision-Making: Real-time data and benchmarking capabilities
empower shippers to make informed decisions, improving the effectiveness of
their transportation strategies.

5. Improved Customer Satisfaction: By ensuring timely deliveries and reducing last
mile delivery costs, shippers can enhance customer satisfaction and maintain a
competitive edge.

Emerge’s mini bid feature offers a robust solution for autoparts retailers to manage
the complexities of variable demand. By leveraging this innovative tool, shippers can
optimize their freight procurement processes, reduce costs, and improve operational
efficiency, ultimately driving better business outcomes in the highly competitive
autoparts industry.

Take your procurement to the next level.
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