Business Case Template: Implementing Access Intell Software to Improve Onboarding 

1. Executive Summary
Provide a brief overview of why your company should adopt onboarding software. Highlight key benefits such as customer experience improvements, operational efficiencies, data accuracy, risk management improvements, and better decision-making through automated applications, assessment and decisioning.

2. Business Challenge
Current Situation:
· Describe the current approach [your organisation name] is using for onboarding, including how customers apply, what information you need from them, what the assessment process is, and how decisions are made.
· Discuss the challenges or inefficiencies, such as manual processes, lack of integration, time delays, limited visibility into customer credit risk, compliance risks and misalignment between sales and credit teams.
Impact of the Challenge:
· Highlight how these inefficiencies impact operational costs, risk exposure, and customer satisfaction.
· For example, the time taken to complete manual credit assessments, or how incomplete or delayed access to creditworthiness information could result in lost sales opportunities or higher risk credit decisions.

3. Proposed Solution
Access Intell Product Overview:
· Provide a brief overview of Access Intell, an Australian fintech with a leading edge B2B software suite designed to automate onboarding, PPSR, monitoring and collections. 
· Highlight key features, including:
· Fully branded and customisable digital credit application 
· Instant credit assessment that includes:
· Multi-bureau data with providers like Experian (illion), Equifax, Coface and BICB
· Data integrations for court actions, ATO business tax debt defaults, building licenses, liquor licenses and more.
· Decision workflows tailored to [your organisation name]’s risk profile. 
· Sales module to enhance communication and transparency between sales and credit teams.
How Access Intell Solves the Problem:
· Describe how adopting Access Intell will address [your organisation name]'s current challenges.
· Application: A fast, accurate process, leading to improved customer experiences.
· Assessment: Automating the assessment process to provide an instant assessment that gathers all the information needed into one place. 
· Decision: Customisable decision workflows to approve, decline, recommend or refer, based on user permissions and business risk profile. 
Implementation Process:
· Outline a high-level overview of the implementation timeline and process. Include key milestones like onboarding, staff training, and go-live.

4. Key Benefits of Implementing Onboarding Software
· Operational Efficiency: Automate previously manual processes, reducing the time and effort spent on processing applications.
· Better Decision-Making: Leverage multi-bureau and diverse data sources to access broad data for more informed credit decisions. 
· Scalability: Access Intell products can easily scale as [your organisation name] grows, accommodating larger application volumes and customer bases.
· Customer Satisfaction: Faster credit approvals and improved communication foster stronger relationships with customers.

5. Cost-Benefit Analysis
Provide a breakdown of costs associated with implementing the software vs. the financial and operational benefits.
· Costs:
· Subscription costs: [estimated cost based on quote]
· Implementation and setup costs: [estimated cost based on quote].
· Benefits:
· Reduced operational costs due to process automation.
· Decreased risk of bad debt through improved credit risk monitoring.
· Potential increase in customer retention due to faster credit application processes.
ROI Calculation:
· Include an example of a return on investment (ROI) calculation, demonstrating how the investment in onboarding software can yield savings over time.
· Example calculation:
· Inputs:
· Time Saved Per Year = (# of hours spent per application) x (# of applications processed in a year)
· Bad Debt Avoided Per Year = 1% x (annual revenue in millions) [adjust % to suit your business risk profile]
· Annual Software Cost 
· ROI Multiple = Bad Debt Avoided ÷ Software Cost

6. Risk Analysis
Potential Risks:
· Describe any potential risks or barriers to implementing onboarding software, such as time needed for training your organisation’s users.
Mitigation Plan:
· Outline how the Access Intell team will help mitigate these risks, e.g. providing comprehensive training, offering hands-on support during the transition.

7. Conclusion and Recommendation
Summarise the key reasons why [your organisation name] should proceed with adopting onboarding software from Access Intell. Reiterate the benefits, including cost savings, customer experience improvements, operational efficiencies, data accuracy, risk management improvements, and better decision-making.
Next Steps:
· Offer clear next steps, such as scheduling a demo with stakeholders or signing up for pay as you go applications to evaluate the process.
