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To Our Valued Donors, Partners, and Stakeholders,

Throughout 2025, our teams on the ground have impacted 112,693
people across 11 countries: Armenia, Egypt, India, Iraq, Jordan,
Kenya, Lebanon, Nigeria, Syria, South Sudan, and Turkey, making
2025 our largest impact year to date. This impact was made
possible through the generosity of our donors who chose to invest
in our projects.

Our work continued to focus on those most in need: widows,
orphans, elderly, and vulnerable women and girls, with an
emphasis on persecuted Christians. Many of whom are
displaced or at risk of displacement.

Through both urgent humanitarian aid and long-term solutions:
agriculture, community development, education, healthcare, and
vocational training, we are helping restore stability in some of the
world’s most unstable and volatile places.

Thank you for being part of this work.

Sincerely,

Teri Atallah

LETTER FROM
OUR DIRECTOR
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*Impact numbers reflect direct project

reach; some individuals may have received
support through multiple initiatives.

112,693
total lives impacted

IMPACT AT A GLANCE

56,108
given aid during crisis

provided food through farm projects

20,221

supported through community
development initiatives

17,183

14,564
received health care

3,906
assisted through education projects

1,104
helped through vocational training



Jordan
2,150

Syria
54,882

Nigeria
4,040

Kenya
9,063

India
10,170

Lebanon
22,607

Iraq
5,111

Turkey
530

Armenia
960

Egypt
3,180

5

IMPACT    DISTRIBUTION



$395,025
Allocated to projects
across 10 countries.

6

$3.50
One life impacted every

allocated.

Agriculture: 20.1%

Education: 14.4%

Health: 19.2%

Development: 5.9%

Relief Aid: 32.6%

Training: 7.9%

Through local partnerships and volunteer-led implementation,
our teams maximize impact while minimizing overhead.

FUND  ALLOCATION



HOW WE MEASURE IMPACT
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We count individuals who directly receive support through our
programs, including:

Food assistance, medical care, education, and emergency aid.
Participation in training, vocational, or agricultural initiatives.
Access to infrastructure such as water systems, energy, or
community development initiatives.

Each person counted has directly benefited from a completed
project during the reporting year.

In many regions, aid is delivered at the household level rather than
to individuals.
When a project reports impact by family:

We estimate the total number of individuals using country-
specific average household sizes.
This approach ensures impact is neither overstated nor
underestimated.
Household size data is based on national statistics and local
partner verification.

This method allows us to accurately reflect the reach of each
project.

WHAT COUNTS AS IMPACT?

MEASURING INDIVIDUALS AND FAMILIES



MIDDLE EAST
PROJECTS

MIDDLE EAST
PROJECTS



ARMENIAARMENIA
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Armenia has absorbed over 100,000 displaced families fleeing violence and forced
displacement from Artsakh (Nagorno-Karabakh). Many arrived having lost their
homes, livelihoods, and access to basic necessities, placing immense strain on already
vulnerable communities.

Education Center (January 2025 - Present): Supporting approximately 400
displaced children from Karabakh with school supplies, books, and access to
teachers.
Medical Support (February 2025): Provided medical care, medications, and
infant nutritional support to around 70 displaced families, approximately 250
individuals.
Food Canning Facility (March 2025 – Present): Working on developing a
multifunctional food production and training center focused on food preservation
and long-term sustainability that will support more than 250 families.
Church Renovation and Sewing School (July 2025 – Present): Restored a
historic Armenian Assyrian church that was damaged in conflict. Within the church
we launched a sewing school empowering 30 women, many of them widows, with
income-generating skills, helping them provide for their families, about 150
people.

Regional Context:

Executed Initiatives:



EGYPTEGYPT
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Egypt faces significant economic despair with 21% living in poverty and nearly half
of households struggling with food insecurity. Rising living costs, high inflation, and
limited access to education and healthcare, especially in rural and marginalized areas,
have intensified the need for humanitarian support. #42 on Open Doors World Watch
List of countries with the highest levels of Christian persecution.

Chicken Farm (December 2024 - Present): Established a chicken farm to provide
eggs and sustainable income for vulnerable Christian families, roughly 180
people.
Wheat Farm (January 2025 – Present): Planted and harvested five acres of
wheat, distributing it to approximately 2,500 Christian villagers facing persecution
and economic hardship.
Medical Training and Medication Distribution (June 2025): Trained local
women and elders in first aid, blood pressure, diabetes, and heart attack
response; providing them with blood pressure monitors and glucose testers. We
also distributed medications to 275 individuals.
Education Support (September 2025 – Present): Supported around 150
students at Durunka Monastery with books, bags, and supplies to help families
stay rooted amid growing instability.

Regional Context:

Executed Initiatives:



IRAQIRAQ
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Conflict, terrorism, and sectarian violence have displaced more than 1.5 million
people, with 2.7 million still in need of humanitarian assistance. Minority
communities, especially Christians in Northern Iraq, continue to suffer from the
aftermath of ISIS occupation, ongoing conflict, food insecurity, and damaged
infrastructure, making recovery slow and fragile. #18 on Open Doors World Watch List
of countries with the highest levels of Christian persecution.

Children Cancer Hospital Support (December 2024 - February 2025): Provided
transportation for parents of 50 patients and distributed food, clothes, books,
and other education materials for the patients.
School Reconstruction and Operation (January 2025 - Present): Rebuilt a war-
damaged school near Sharanesh, restoring education for around 200 displaced
students, and helping their parents get back to work to support their families.
School Reestablishment (March 2025 - Present): Established a second school
in Northern Iraq, supporting over 300 Christian students after prolonged
disruption.
Olive and Fig Farm (March 2025 - Present): Planted olive and fig trees, dug a
water canal, and created a small field pond to irrigate their land. This initiative is
helping 20 farmers, created jobs for another 50 workers, and providing food
security for over 250 people.
Land Restoration & Agriculture (April 2025 – Present): Returned confiscated
Christian lands, restoring farming for 30 farmers, creating 200 jobs, and
benefiting over 1,550 family members across three villages.

Regional Context:

Executed Initiatives:



IRAQIRAQ
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Emergency Support After ISIS Attack (April 2025): Assisted injured Assyrian
Christians in Duhok and restored destroyed water systems for affected
communities.
Farmer Support Program (May 2025 - Present): Supported 35 Christian
farmers with land preparation and spring planting, benefiting around 200 people.
Library and After-School Center (July 2025 – Present): Established a library
and tutoring center in Tal Kayf, equipping over 300 children and adults with
learning resources to encourage families to remain in Iraq.
Education initiative in Baghdad (November 2025 - Present): Equipping 65
children with books and stationery while providing advanced training for three
teachers, strengthening classrooms and creating a stronger foundation for
lasting learning.
Supporting Orphaned Christian Children (December 2025 – Present): After
war left more than 450 Christian children orphaned in Northern Iraq, our team
partnered with local priests to support education and essential care for the
children living in their monasteries. 
Security and Solar Lighting Initiative (December 2025 - Present): Following
repeated attacks on Christian sites and homes in Sarsing, our team partnered
with the local municipality to restore safety. Solar-powered lighting and fuel for
patrol vehicles enabled nightly security operations, helping protect
approximately 700 Christian villagers amid ongoing threats.

Executed Initiatives (Continued):



JORDANJORDAN
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Jordan has become a key refuge for people displaced by conflict in Syria and Iraq,
hosting over 1.3 million Syrian refugees, growing the strain on food systems,
healthcare, education, and housing. Many refugees, especially Christian minorities,
face prolonged displacement, economic hardship, and limited access to support,
leaving families vulnerable and uncertain about their future. #49 on Open Doors 
World Watch List of countries with the highest levels of Christian persecution.

Community Kitchen and Training (June 2025 – Present): Established a
community kitchen in Amman, training around 50 displaced Christian women
from Iraq in cooking skills to generate income and support their families after
prolonged displacement. Also provided food to families in need, roughly 2,000
people.
Medical Support for Iraqi Christian Refugees (October 2025): Covered the
cost of essential medications for approximately 100 Christian Iraqi refugees in
Amman, providing critical medical relief to families lacking formal aid.

Regional Context:

Executed Initiatives:



LEBANONLEBANON

Medical Clinic in Beirut (January 2025 - Present): Established a new medical
clinic to address those most in need due to regional conflict and those who
cannot afford treatment for illness, sickness, injury, etc. This clinic provides
service to an average of 160 people per week, totaling over 8,300 over the year.
Kitchen For Refugees (January 2025 - March 2025): Supported about 100
families, around 500 people, from three Christian villages in South Lebanon by
operating a small kitchen inside the safe house we provided.
Food and Hygiene Support for Displaced Families (January 2025): Provided
food packages and hygiene kits to over 120 displaced Christian families, around
800 individuals, who fled South Lebanon for safer areas.
Doctor Visits For Displaced Elderly Christians (January 2025): Sent a doctor to
give essential care to around 70 people needing medical attention.
Diesel Distribution For Refugees (February 2025): Provided diesel to support
around 350 people, helping them stay warm in the monasteries where they
sought refuge from the ongoing war.
Medical Assistance During Active Conflict (March 2025): Supplied essential
medications to around 800 elderly Christian villagers unable to access
pharmacies or hospitals due to ongoing violence. 14

Lebanon faces a severe humanitarian crisis from economic collapse, political
instability, and ongoing conflict. Over 80% of the population lives in poverty, with
more than 3 million people facing food insecurity. Christian communities in South
Lebanon are particularly affected by displacement, destroyed infrastructure, and
insecurity, putting homes and livelihoods at risk. #74 on Open Doors World Watch List
of countries with the highest levels of Christian persecution.

Regional Context:

Executed Initiatives:



LEBANONLEBANON
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Plant Distribution – Mount Lebanon (April 2025 – Present): Distributed 35,000
vegetable and fruit plants to 500 families, supporting food security and
sustainable income for roughly 3,000 individuals.
South Lebanon Medical Outreach (May 2025): Delivered medications and
coordinated doctor visits for approximately 50 displaced elderly individuals
suffering from chronic illnesses.
Supporting the Return of Christians to South Lebanon (June – August 2025):
Encouraged safe return and long-term stability by providing food, medications,
doctor visits, sleeping kits, psychological support, and essential services to over
1,000 people.
Medical Clinic Reconstruction (June 2025 – Present): Rebuilt a war-damaged
medical clinic, restoring access to doctors, diagnostics, and care for 1,500
patients every six months from surrounding Christian towns.
Agriculture Project – Phase 1 (August 2025 – Present): Supported over 15
Christian farmers through land cultivation, water systems, and job creation,
benefiting approximately 400 individuals.
Latin Church Reconstruction (July - August 2025): Coordinated the
reconstruction of the Latin Church in South Lebanon, a communal center serving
three Christian villages and welcoming over 5,000 worshippers monthly.
Sustainable Chicken Farm (October 2025 – Present): Launched a poultry
farming initiative supporting 15 Christian farmers, strengthening household food
security and income generation for roughly 250 people.
Bakery Project (November 2025 – Present): Established a large bakery serving
over 3,000 Christians across five war-affected villages, helping families remain on
their land and avoid forced migration.

Executed Initiatives (Continued):



SYRIASYRIA
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Syria’s civil war has displaced over 6.9 million people, with 5.6 million refugees
abroad and 13 million in need of aid. Over 60% live in poverty, and nearly 12
million face food insecurity. Christian communities have been heavily targeted,
reducing their population from 1.5 million in 2011 to under 500,000, leaving families
vulnerable and struggling to remain in their ancestral lands. #6 on Open Doors World
Watch List of countries with the highest levels of Christian persecution.

Bakery Project (December 2024 - Present): Created jobs for around 20
Christian workers, supporting nearly 100 family members, while also providing
food to approximately 8,000 individuals throughout 2025.
Water System – East Syria (2024 – April 2025): Supported 40 farmers and their
families, around 300 Christians, with land preparation, planting wheat and barley,
and distributing harvests to another 500 Christians. 
Healing Trauma Victims (January - March 2025): Provided medical care and
emotional support to young women who survived brutal ISIS assaults and
children recovering from the trauma of forced drug addiction. 
Aid for Fleeing Christian Families (March – April 2025): Distributed sleeping
kits and food packages to roughly 6,500 individuals displaced by conflict.
Sewing Project for Widows in Rojava (March – June 2025): Trained 50 widows
in sewing and clothing production to start small businesses, supporting families
in Ras Al Ain Camp.
Rescue of Katerina and Her Daughters (April 2025): Relocated a widow and
her children from extremists near the Turkish border to safety in East Syria.

Regional Context:

Executed Initiatives:
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Support for Christian Farmers (April 2025): Assisted five farmers in Tal Tamer
with planting, harvesting, and agricultural sustainability.
Honey Farm Project (May 2025): Trained 35 Christians in Tal Abyad in
beekeeping to produce income and stability for over 100 people.
Damascus Church Attack Support (June 2025): Provided food packages and aid
to roughly 250 victims and families after an attack on St. Elias Church.
Damascus Safe House (June 2025 – Present): Supports over 300 displaced
Christians with daily meals, protection, and operational needs.
Seed Production for Farmers (July 2025): Produced and distributed seeds to 150
families, supporting sustainable agriculture for over 800 Christians.
Support for Families of Christian Defenders (July 2025 – Present): Providing
food and aid to over 2,000 individuals of Christians defending their communities.
Tree Planting and Land Support (July 2025 – Present): Planted 350 apple, olive,
and almond trees with 20 farmers to grow food for over 800 people.
Syrian Coast Community Kitchen (August 2025 – Present): Trained 15 women
and provided food to over 18,000 Christians.
Solar System Installation For Our Safe House (August 2025): Installed solar
panels, batteries, and generators for 170 Christians to ensure access to electricity
at our safe house.
Humanitarian Support for Displaced Christians (September 2025 – Present):
Provided essential goods and food to over 25,000 internally displaced Christians,
reaching individuals in camps and safe houses.

SYRIASYRIA

Executed Initiatives (Continued):



Doctor Visits For Those in Need (October 2025): Provided examinations and
treatment for chronic and severe cases, supporting over 200 Christians from the
Syrian coast.
Saydnaya Shop for Christian Villagers (November 2025 – Present): Supports
15 families, providing affordable goods and jobs, benefiting around 1,600
Christians monthly, roughly 20,000 annually.
Sewing Project for Christian Women (November 2025 – Present): Trains and
equips 35 women monthly, aiming to support 140 women, and 2,000 dependents
over four months.
Support of Christian Businesses (December 2025): Our team hosted an
exhibition in Damascus for over 250 farmers and artisans, attracting over 10,000
visitors. Around 1,500 vulnerable Christians from 250 families benefited.
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SYRIASYRIA

Executed Initiatives (Continued):



TURKEYTURKEY
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Turkey is facing mounting humanitarian and economic pressures as it hosts the
world’s largest refugee population, with over 3.5 million refugees, primarily from
Syria, living within its borders. Widespread inflation, unemployment, and rising living
costs have pushed millions of Turkish citizens and refugees alike into poverty,
increasing food insecurity and limiting access to basic services. #41 on Open Door
World Watch List of countries with the highest levels of Christian persecution.

Aid Packages For Struggling Families (April 2025): Our team distributed
essential food packages to approximately 55 families, roughly 200 people, in
Gaziantep. The packages included basic staples such as oil, rice, pasta, sugar, salt,
and canned tuna. Several of the supported families are Christians connected to
local churches we have worked with since our earthquake response in 2021–
2022.
Medication Support for Displaced Christian Families (May 2025): We provided
essential medications to around 60 displaced Iraqi Christian families, roughly 330
people, living in Antakya. These families fled Iraq following ISIS violence in 2014
and remain stranded in Turkey due to failed migration applications. Many are
living in severe poverty, with limited access to healthcare, education, and proper
nutrition, particularly for their children.

Regional Context:

Executed Initiatives:
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KENYAKENYA
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Kenya is facing significant humanitarian stress driven by change of climate, worsening
food insecurity, and limited resources; it is also a major host country for refugees in
East Africa. Security threats from extremist groups like al-Shabaab create localized
instability, especially near the Somali border, and pockets of social vulnerability
contribute to community tensions. #53 on Open Doors World Watch List of countries
with the highest levels of Christian persecution.

Joel’s Village School (All of 2025): Supporting the school we built by providing
education materials, teachers, and necessary supplies for over 120 students.
Joel’s Village Farm (All of 2025): Agriculture support for Joel’s village to provide
sustainable food security for the village and surrounding area.
Education at Green Peak Academy (All of 2025): Provided school support for
over 100 students with uniforms, books, tuition, and daily meals.
Orphanage Support and Farm Initiative (All of 2025): We continued the
operation of our orphanage taking care of 169 children, providing daily food
through the farm run by the project manager.
Equipped and Solarized Borehole (January 2025 - Present): We finished our
borehole in Samburu Land to provide water for agriculture and the surrounding
communities, helping over 300 people.
Support for Students and Families (February 2025): Assisted 48 students and 17
households with school fees, food, housing, seeds, and farm land.
Culinary Training (April 2025 - Present): Trained 15 vulnerable women in high-
demand pastry skills for employment opportunities to support their families.

Regional Context:

Executed Initiatives:
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Farming Support (April 2025 - Present): Provided seeds and tools to 23
households across three counties to improve food security.
Education Support for Vulnerable Students (April 2025 – Present): Covered
fees, meals, and school supplies for 190 students from disadvantaged households.
Matepes Village Humanitarian Aid (April 2025): Distributed food, clothing, and
essential items to families in need while promoting sustainable income solutions.
Agriculture Project – Green Peak Academy (May 2025): Harvested crops across
our 15 acres of farmland to feed 150 students and support sustainable growth.
Sponsorship of Nursing Students (May 2025): Supported 5 students at Trans-
Mara Medical Training College in health education and community service.
Textbook and Learning Materials Distribution (June 2025): Provided over 600
textbooks and materials to schools lacking resources.
Eye Medical Camp (June 2025): Helped the facilitation of exams and treatment
for 900 individuals, provided food for the patients as well.
Empowering 50 Farming Households (July 2025 - Present): Supplied water
solutions, tools, seeds, and fertilizers to boost productivity and livelihoods.
Training and Equipping Farmers (August 2025 - Present): Supported 80 farmers
with sustainable farming training and resources for long-term stability.
Poultry Farming Empowerment (August 2025 - Present): Trained 54 young
women, provided chicks and guidance for income generation.
Continued Farmer Support (September 2025 - Present): Provided seeds and
fertilizers to 40 farmers to strengthen harvests and improve food security.

KENYAKENYA

Executed Initiatives (Continued):
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Osingo Village Borehole (November 2025): Launched another borehole serving
over 350 people, providing clean water for homes, irrigation, and livestock.
Medical Outreach Camp (November 2025): Our team organized medical camps,
supporting around 40 people with disabilities and health needs.
Green Peak Academy Expansion (December 2025 – Present): Renovated and
added classrooms for 60 Grade 6 students, increasing access to education.

KENYAKENYA

Executed Initiatives (Continued):



NIGERIANIGERIA
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Nigeria faces a severe humanitarian crisis driven by extremist muslim terror groups.
Over 3.6 million people are displaced, 8.3 million need urgent assistance, and 4.4
million face food insecurity. Violence has left 2.2 million children malnourished,
disrupted education for 1.5 million children, and restricted access to healthcare.
Christian communities are heavily targeted and attacked weekly. #7 on Open Door
World Watch List of countries with the highest levels of Christian persecution.

Sewing School (January 2025 – Present): Trains young women in tailoring,
providing sewing machines and hands-on instruction. Our second cohort of
students graduated in December 2025, ready to start small businesses and
support their families.
Chicken Farming (February 2025 – Present): Trained 100 girls and children of
widows from 10 communities in poultry farming. Each received 5 chicks to raise
for food and income, creating sustainable livelihoods.
Education Sponsorship (March 2025 – Present): Supporting 100 women
pursuing the Nigeria Certificate in Education (NCE) at the National Teachers
Institute, helping them gain a vocation and break cycles of marginalization.
Agriculture Project (April 2025 – Present): Cultivated over 250 acres of farmland
and equipped 135 widows with land, training, seeds, and tools. The project now
supports over 2,300 people through sustainable crop production.
School Support (September 2025 - Present): Provided education materials and
sponsorhip to 50 students who could not afford to go to school.

Regional Context:

Executed Initiatives:



SOUTH SUDANSOUTH SUDAN
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South Sudan continues to face conflict, political instability, and recurring food
insecurity, with over 2 million people displaced and 7 million in need of urgent
aid. Decades of war have left schools, healthcare facilities, and infrastructure in ruins,
while communities, particularly Christians and other minorities, remain highly
vulnerable. Ongoing violence and issues have made recovery slow and fragile. #76 on
Open Door World Watch List of countries with the highest levels of Christian
persecution.

Large-Scale Farm Project (May 2025 – Present): In May 2025, our team secured
a 250 acre plot of suitable farm land to establish a large-scale farm aimed at
supporting communities facing severe hunger and food insecurity. The project
began with extensive land clearing, carried out by a dedicated team of volunteers
using heavy machinery to prepare the fields for cultivation. This initiative will
provide a sustainable source of food for thousands of people in surrounding
areas, offering hope to families struggling to access adequate nutrition. Future
phases of the project include planting staple crops, introducing modern farming
techniques, and creating a model for long-term agricultural development, with
the goal of feeding entire communities and strengthening local livelihoods.

Regional Context:

Executed Initiatives:
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INDIAINDIA
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India faces a growing humanitarian crisis driven by poverty, natural disasters, and
rising religious tensions. Over 14 million people are displaced, including nearly 2
million due to ethnic and religious conflicts, particularly in Jammu and Kashmir. Food
insecurity affects over 200 million people, while Christians and other religious
minorities face increasing persecution. #12 on Open Door World Watch List of
countries with the highest levels of Christian persecution.

Food Support for Struggling Families (February – April 2025): Provided
essential food kits to over 2,000 families, around 9,000 people in restricted slum
areas, helping meet basic nutritional needs.
Education and Training Program (February – November 2025): Equipped 500
college students with structured training to support academic and personal
development.
Supported Foundational Education (February – November 2025): Enabled
150 schoolchildren to access foundational education through essential learning
support.
Medical Care for the Elderly (November – December 2025): Delivered medical
care, therapeutic check-ups, and ongoing support to 200 elderly residents.
Visually Impaired Children Assistance (December 2025): Supplied essential
materials to 70 visually impaired children and facilitated inclusive recreational
and engagement activities.
Medical Assistance for Autistic Children (December 2025): Provided medical
support and care to 150 autistic children and their parents in slum communities.

Regional Context:

Executed Initiatives:



The needs facing vulnerable communities across the Middle East, Africa,
and South Asia continue to grow, but so does our commitment to respond
with compassion, wisdom, and action. In the year ahead, our team will
focus on deepening impact, strengthening local partnerships, and
expanding sustainable solutions that help families remain rooted in their
communities with dignity and hope.

LOOKING AHEAD
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2026 PRIORITIES
Our priorities lie in the countries that are facing the most dire need. We will
invest in our projects in those areas as well as aim to expand our
operations into the countries we do not currently serve. Following our
standard approach, utilizing local leadership and establishing long-term
initiatives, we plan to continue growing our reach to the people who need it
the most.

INVITATION TO PARTNER
None of this is possible alone.

As we look ahead, we invite you to continue standing with vulnerable
communities through prayer, partnership, and generous support. Together,
we can build pathways toward stability, resilience, and lasting hope.



Thank you for helping us
make our largest impact
to date in 2025. Let’s keep

the momentum and
make 2026 even better!


