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Dealing with the loss of a loved one is never

easy. When a property forms part of an

estate, the added responsibility of managing

a sale can feel overwhelming, particularly at

an already emotional time.

This pack has been created to provide clear,

practical guidance for executors and family

members who need to sell a property as part

of the probate process. Our aim is to reduce

uncertainty, explain what to expect, and offer

professional support delivered with

sensitivity, respect, and care.

Introduction

Supporting Executors and Families Through
a Difficult Time

Selling a Property During Probate



1. What Is Probate and When Is It Required?

Probate is the legal process that gives an executor the

authority to deal with a deceased person’s estate. This often

includes selling property, distributing assets, and settling

liabilities.

Not every estate requires probate, but where a property is

owned solely by the deceased or forms part of a complex

estate, it is usually necessary. Understanding whether

probate is required early helps avoid delays and confusion

later in the process.

2. The Role and Responsibilities of an

Executor

An executor has a legal duty to act in the best interests of the

estate and its beneficiaries. This includes ensuring the

property is accurately valued, properly insured, and sold for a

fair market price.

Executors must also demonstrate transparency and fairness,

which is why choosing an experienced, independent estate

agent is essential. Professional guidance protects executors

from disputes and challenges further down the line.



3. When Can a Probate Property Be Sold?

A common misconception is that a property cannot be

marketed until probate has been granted. In reality, a

property can often be valued and marketed earlier, with

completion taking place once probate is issued.

Early preparation can significantly reduce overall timescales,

particularly where the property is vacant or ongoing costs are

being incurred.

4. Valuations for Probate and Tax Purposes

Accurate property valuations are a critical part of the probate

process. HMRC may require evidence of market value at the

date of death, and incorrect valuations can lead to tax

complications.

Professional valuations provide a defensible figure, ensuring

compliance while supporting a smooth sale process.

5. Managing a Vacant Probate Property

Vacant properties carry additional risks, including insurance

restrictions, maintenance issues, and security concerns.

Proper management during probate protects the asset,

preserves its value, and avoids complications that could delay

a sale.



6. Preparing a Probate Property for Sale

Probate properties often require clearing, cleaning, or light

maintenance before sale. Deciding how much work to carry

out can be difficult.

Professional advice helps executors balance cost, time, and

return, ensuring the property is presented appropriately

without unnecessary expenditure.

7. Handling Multiple Beneficiaries

Where multiple beneficiaries are involved, communication

and transparency are vital. Disagreements can delay the sale

and increase stress for everyone involved.

An experienced agent provides clear reporting, fair pricing

advice, and impartial handling to help keep matters on track.



Probate sales typically take longer than standard property

transactions, and understanding realistic timescales helps

reduce frustration and uncertainty.

In England and Wales, including East Sussex, probate is

commonly granted within 8 to 16 weeks from the point a

complete and accurate application is submitted. Delays can

occur where estates are complex, valuations are disputed, or

additional information is requested by HM Courts & Tribunals

Service.

Once probate has been granted, the property sale itself

usually follows a similar timeline to a normal transaction.

From offer acceptance to completion, a probate sale typically

takes between 10 and 14 weeks, depending on the buyer’s

circumstances, mortgage requirements, and the efficiency of

the conveyancing process.

Where marketing begins prior to the grant of probate, overall

timescales can often be reduced, allowing completion to take

place shortly after probate is issued.

8. Timescales and Common Delays

9. The Importance of Sensitivity and Experience

Selling a property after a death requires more than technical

knowledge. Sensitivity, discretion, and professionalism are

essential.

Working with an agent experienced in probate sales ensures

the process is handled respectfully and efficiently.



At Bates & Co Lettings, we have extensive experience

supporting families and executors through probate property

sales in East Sussex and the surrounding areas.

We work closely with solicitors who specialise in probate and

estate administration, ensuring a coordinated and efficient

approach from valuation through to completion. This

collaborative working relationship helps reduce delays,

improves communication, and ensures all legal and practical

requirements are addressed correctly.

Our role is to manage the property sale professionally and

sensitively, providing clear advice, regular updates, and calm

guidance throughout the process, while working alongside

trusted legal professionals to achieve the best possible

outcome for the estate.

10. Our Approach to Probate Sales

Conclusion: Support When You Need It Most

Probate property sales can feel daunting, but you do not have

to navigate the process alone.

With the right professional support, the sale can be managed

smoothly, transparently, and with respect for everyone

involved.

Speak to Bates & Co today

If you are acting as an executor or dealing with a probate

property, we offer confidential, no-obligation advice.

We are here to support you and guide you through the

process at your own pace.


