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History
The transition from a legacy, in-house Product Lifecycle Management (PLM) system to Windchill presented a significant
hurdle for a world leader in turbodiesel engine design. While the technical migration was underway, the human
element, specifically the critical approval process, was struggling to keep pace, threatening the speed and quality of
the company’s digital evolution. This friction was further intensified by an increasingly diverse product mix and growing
technical complexity, which placed an unsustainable burden on a legacy approval framework that was never designed
for such a high-velocity environment.
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CLIENT CASE STUDY

(1) Workflow Confusion: 
Many designated approvers were simply unaware of the  specific changes to the workflow introduced by the new
Windchill  system.

(2) Conflicting Perspectives: 
There was no consensus on what an "approval"  signified. Some viewed it strictly as a business case endorsement  for
change implementation, while others focused solely on the  technical accuracy of datasets, such as drawings and bills
of materials.

(3) Technical Debt: 
The existing system used to identify the correct approvers  was antiquated and cumbersome to update.

The organization faced an
inefficient and unevenly
implemented approval process
that had become difficult to
maintain. Without standardized
training materials, the "approver
community" faced rising
frustration and delayed
responsiveness. 

This friction was caused by three

primary pain points:



The IpX Differentiator
What set us apart was a dual-threat capability: extensive experience with multiple PLM systems, various highly regulated
industries, globally recognized CM2 methodology and a proven track record in corporate training delivery. By
responding iteratively to stakeholder feedback, we ensured the training wasn't just a manual, but a functional tool for
transformation.

Value Delivered: Readiness for the Future
The immediate outcome was the successful delivery of targeted training materials to approvers across the entire global
organization. This initiative directly enabled the successful transition to Windchill by aligning the workforce with the new
digital infrastructure.

IpX has left the client in a position of enterprise readiness. By standardizing the definition of approval and providing the
workforce with the necessary tools to navigate new workflows, the organization has moved beyond "tool
implementation" into true process excellence. This alignment ensures that as their digital environment continues to
evolve, their leadership and engineering teams are no longer hindered by administrative ambiguity, but are instead
empowered to execute changes with speed, clarity, and confidence. Processes Lead, Tools Follow.

The CM2 Framework: The Engine of TransformationTHE CM2 FRAMEWORK: THE ENGINE OF TRANSFORMATION    

"The solution improved approval responsiveness and lessened
frustration among the approver community."

The IpX Approach: Bridging the Expertise Gap
We were engaged to harmonize these disparate views and provide a clear roadmap for the

workforce. Leveraging deep expertise in developing corporate training for complex PLM

environments, we initiated a collaborative engagement process:

Stakeholder Alignment: 
Working closely with internal leadership, we identified key stakeholders across various

business units to capture specific regional and functional needs.

One-on-One Collaboration: 
Instead of generic sessions, IpX held individual interviews and feedback loops with

approvers to ensure the solution addressed real-world bottlenecks.

Customized Solutions: 
The team developed a comprehensive corporate training pack tailored to the unique

workflows of different business units within the organization.
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Let’s Talk.

IpX Services
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