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SUTRUMPINIMAI IR SANTRAUKOS/ACRONYMS AND ABBREVIATIONS

Acronyms/Sutrumpinimai Description/ Apibrézimas

CLO Bendruomeneés rysiy palaikymo pareigunas
/Community Liaison Officer

EBRD Europos plétros ir rekonstrukcijos bankas
/European Bank for Reconstruction and
Development

EIA Poveikio aplinkai vertinimas /Environmental
Impact Assessment

E&S Aplinkos ir socialiniai
aspektai/Environmental and Social

ESAP Aplinkos ir socialiniy veiksmuy planas
/Environmental and Social Action Plan

EU Europos sgjunga/ European Union

SEP Suinteresuotyjy saliy jtraukimo planas
/Stakeholder Engagement Plan
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1 IVADAS

Bendrove (UAB Eldrive Lithuania) pagal bendroveés verslo strategijag kuria, stato, eksploatuoja
ir reklamuoja elektromobiliy jkrovimo stociy tinkla Lietuvoje per mobiligja programeéle
LEldrive®. Bendrove 100 % priklauso Eldrive Holding GmbH (AUT), jregistruotai Austrijoje ir yra
80:20 bendra jmonég, kurig sudaro UAB Renalfa Europe (,Renalfa®) ir Europos rekonstrukcijos
ir pletros bankas (,EBRD").

2. SEP APIMTIS

Vadovaudamasi tarptautine geriausia praktika, bendrove pripazjsta, kad suinteresuotyjy saliy
jtraukimas yra pagrindas konstruktyviy ir tvirty santykiy su visomis suinteresuotosiomis
Salimis karimui.

Sis SEP yra grindziamas EBRD aplinkos ir socialine politika (2024) ir tarptautine geraja verslo
praktika. Jame apibréztas bendroves poziuris ir jsipareigojimai jtraukti vidaus ir iSorés
suinteresuotas salis | jkrovimo punkty projekty viety ir centry statybg ir eksploatacija.

Kaip dinamiskas dokumentas, SEP bus atnaujinamas projekto eigoje, |traukiant
suinteresuotyjy 3saliy atsiliepimus ir jtraukimo veiklos rezultatus | sprendimy priémimo
procesa.

3. SUINTERESUOTYIJY SALIY JTRAUKIMO PRINCIPAI

Pagrindiniai principai, kuriais vadovaujasi bendrove jtraukdama suinteresuotas salis, yra Sie:

e bdUti atviriems ir skaidriems su suinteresuotosiomis Salimis, jtraukti jas | atvirg procesa ir
teikti reikSminga informacija apie projekty;

e bdatiatsakingiems ir pasirengusiems prisiimti atsakomybe kaip bendrove bei atsiskaityti
uz projekto veiklos poveikj;

e palaikyti su suinteresuotosiomis Salimis santykius, pagrjstus pasitikéjimu ir abipusiu
jsipareigojimu veikti sgziningai;

e gerbtisuinteresuotyjy saliy interesus, nuomones ir siekius;

e bendradarbiauti su suinteresuotosiomis salimis, siekiant rasti sprendimus, atitinkancius
bendrus interesus;

e bUti reaguojanciais ir nuosekliai laiku atsakyti suinteresuotosioms salims;

e buti aktyviems ir veikti numatant informacijos poreikj ar galimas problemas, siekiant
spresti galimas rizikas pries joms atsirandant, siulant dialogo galimybes;

e bendrauti su suinteresuotosiomis Salimis taip, kad jos jaustysi traktuojamos teisingai ir
kad jy rUpesciai baty is tikryjy ir objektyviai jvertinti;

e bdati atviriems ir prieinamiems suinteresuotosioms Salims, jskaitant pazeidziamas ir
mazumy grupes, kad jos jaustysi galinCios dalyvauti, gauti ir suprasti informacija bei
bati isklausytos.

4.  SUINTERESUOTUYIJY SALIY |[TRAUKIMO TIKSLAI
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Bendroveés suinteresuotyjy saliy jtraukimo tikslai apibendrinti toliau:

Tikslas

Pagrindimas

Nustatyti projekto suinteresuotas Salis

Nustatyti ir suskirstyti | kategorijas asmenis
ar organizacijas, kuriems gali tureti jtakos
bendroves veikla arba kurie gali daryti jtaka
jos veiklai.

Atvirai ir skaidriai teikti tikslig informacija
apie projekta

Uztikrinti, kad suinteresuotosioms Salims,
ypac toms, kurias tiesiogiai veikia bendroves

veikla, baty laiku teikiama aktuali
informacija, kad jos galety pateikti pagrjsta
atsiliepima  ir  planuoti  ateit].  AisKi
komunikacija padeda sumazinti
neapibréztuma ir nerima. Pateikiama
informacija turety padéti

suinteresuotosioms Salims suprasti galima
poveik|, rizikg ir nauda. Atviras ir skaidrus
pozilris yra butinas siekiant sio tikslo.

UzZmegzti partnerystes, kurios skatina
konstruktyvy visy Saliy bendradarbiavima ir
sudaro galimybes dalytis nauda

Kurti pasitikéjimu grindziamus santykius
tarp bendroves ir suinteresuotyjy Saliy,
siekiant remti aktyvia komunikacijg ir
sumazinti konflikty, kylanciy del gandy ar
klaidingos informacijos, rizika. Ankstyvas
konflikty ir skundy sprendimo mechanizmuy
nustatymas leidzia bendrovei geriau suprasti
suinteresuotyjy saliy rapescius ir lukescCius,
taip didinant jos verte ir teisetuma vietos
kontekste.

rezultatus ir
susirapinima,

Dokumentuoti  susitikimy
reaguoti | visuomenes
problemas ir pasidlymus

Laikyti aiskius  suinteresuotyjy  3aliy
atsiliepimuy, jskaitant susirupinima keliancius
klausimus, problemas ir pasiulymus, jrasus,
kad buty uztikrintas bendrovés sprendimy
pagrjstumo skaidrumas ir atsekamumas. Sie
jrasai padeda atlikti periodines perziuras ir
auditus, nustatyti pasikartojancias ar
temines problemas, kurioms gali prireikti
platesnio masto atsako, ir palengvina
veiksmingesn] tolesnj bendradarbiavima su
paveiktomis bendruomenémis.

Valdyti suinteresuotyjy saliy lUkescCius

Suinteresuotyjy Saliy lGkesciali,
nepriklausomai nuo to, ar jie yra teigiami, ar
neigiami, ne visada gali atitikti bendrovés
realijas. AiSkiai ir iS anksto informuojant apie
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tai, ka bendrove gali ir ko negali padaryti
(pvz., uzimtumo, infrastrukturos, investicijy |
bendruomene ar galimy sutrikimy srityse),
galima sumazinti ateities nusivylimo ir
frustracijos rizikg tarp susijusiy Saliy. Tai
padeda iSvengti nesusipratimy ir sumazina
konflikty tikimybe jgyvendinimo metu.

Laikytis nacionaliniy ir  tarptautiniy | Uztikrinant atitikt] teisiniams ir reguliavimo
konsultacijy reikalavimy konsultacijy jsipareigojimams, galima
iSvengti projekto vélavimy ar sutrikimy,
kylanciy dél proceduriniy trakumy, o ne dél
esminiy klausimuy. Tai taip pat padeda [gyti
socialine  veiklos licencija ir skatina
veiksmingus, pasitikejimu  grindziamus
santykius su suinteresuotosiomis salimis.

5. NACIONALINIAI IR TARPTAUTINIAI REIKALAVIMAI DEL SUINTERESUOTYJY
SALIY |[TRAUKIMO

e LIETUVOS RESPUBLIKOS KONSTITUCIJA
Toliau pateikiami pagrindiniai nacionaliniai jstatymai reglamentuojantys bendroves teisinj
konteksta viesyjy konsultacijy atzvilgiu.

> Lietuvos Respublikos Konstitucijos 54 straipsnis:

e Valstybeée rUpinasi naturalios gamtinés aplinkos, gyvlnijos ir augalijos, atskiry gamtos
objekty irypac vertingy vietoviy apsauga, priziuri, kad su saiku buty naudojami, taip pat
atkuriami ir gausinami gamtos istekliai.

e |statymu draudziama niokoti zeme, jos gelmes, vandenis, tersti vandenis ir org, daryti
radiacinj poveikj aplinkai bei skurdinti augalija ir gyvunija.

Pagal Lietuvos Respublikos aplinkos apsaugos jstatyma kiekvienas asmuo turi teise susipazinti
su turima informacija apie aplinka.

Lietuvos Respublikoje projekty informacijos atskleidimas ir vieSosios konsultacijos priimant
sprendimus dél investiciniy projekty reglamentuojami keliais jstatymais, reglamentais ir
gairemis, jskaitant:

e LR aplinkos apsaugos jstatymas;
e Visuomenés informavimo, konsultavimo ir dalyvavimo priimant sprendimus del
teritorijy planavimo nuostatai.

e TARPTAUTINIAI REIKALAVIMAI
» ARHUS KONVENCIJA

Aarhus konvencija (pasirasyta 1998 m. ir jsigaliojusi 2001 m.) buvo ratifikuota Lietuvoje 2001 m.
Konvencija nustato keletg visuomenes (asmeny ir jy asociacijy) teisiy, susijusiy su aplinka.
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Konvencijos salys privalo priimti reikiamas nuostatas, kad viesosios institucijos (nacionaliniu,
regioniniu ar vietos lygiu) prisidéty prie Siy teisiy jgyvendinimo. Konvencijoje numatyta:

o Kiekvieno asmens teisé gauti valdzios institucijy turima informacija apie aplinka
(,teise susipazinti su informacija apie aplinka®“). Tai gali budti informacija apie
aplinkos bukle, taip pat apie politika ar priemones, arba apie zmoniy sveikatos ir
saugos bukle, jei ja gali paveikti aplinkos buklé. Pareiskéjai turi teise gauti Sia
informacija per vieng ménes| nuo prasymo pateikimo dienos ir be priezasties,
kodel ji jiems reikalinga. Be to, pagal Konvencija viesosios institucijos privalo
aktyviai skleisti jy turima informacija apie aplinka.

o Teisé dalyvauti priimant sprendimus aplinkos klausimais. Viesosios institucijos turi
imtis priemoniy, kad suinteresuota visuomené ir aplinkos apsaugos
nevyriausybinés organizacijos galety teikti pastabas, pavyzdziui, dél projekty,
turinc€iy poveikj aplinkai, arba plany ir programy, susijusiy su aplinka, ir kad sios
pastabos bdty tinkamai atsizvelgtos priimant sprendimus, o informacija apie
galutinius sprendimus ir jy priezastis buty pateikta (,visuomenés dalyvavimas
priimant sprendimus aplinkos klausimais®).

o Teisé perziuréti proceduras, kad buty galima uzgincCyti vieSuosius sprendimus,
kurie buvo priimti nesilaikant dviejy minety teisiy ar aplinkos apsaugos teises akty
apskritai (,teisé kreiptis | teisma").

e ES DIREKTYVA 2003/35/EB DEL VIESOJO DALYVAVIMO

Europos Parlamento ir Tarybos direktyva 2003/35/EB numato visuomenés dalyvavima
rengiant tam tikrus su aplinka susijusius planus ir programas. Pagal Sig direktyva valstybés
narés uztikrina, kad:

» ,visuomené buty informuojama vieSais praneSimais ar kitomis tinkamomis
priemonemis, pavyzdziui, elektroninémis ziniasklaidos priemonémis, jei jos yra
prieinamos, apie visus pasitlymus deél tokiy plany ar programy arba jy pakeitimy ar
perzidrejimo, ir kad visuomenei buty pateikiama atitinkama informacija apie tokius
pasitlymus, jskaitant, be kita ko, informacija apie teise dalyvauti sprendimy priemime
ir apie kompetentinga institucija, kuriai galima teikti pastabas ar klausimus;

» visuomene turi teise pareiksti pastabas ir nuomones, kai visos galimybes yra atviros,
pries priimant sprendimus dél plany ir programuy;

» priimant Siuos sprendimus, turi bdti deramai atsizvelgiama | visuomenés dalyvavimo
rezultatus;

» iSnagrinejusi visuomenés pateiktas pastabas ir nuomones, kompetentinga institucija
imasi pagrjsty pastangy informuoti visuomene apie priimtus sprendimus ir priezastis
bei aplinkybes, kuriomis Sie sprendimai yra pagrjsti, jskaitant informacijg apie
visuomenés dalyvavimo procesa.

o EBRD APLINKOSAUGOS IR SOCIALINES VEIKLOS REIKALAVIMAI

EBRD aplinkos ir socialinés veiklos reikalavimai (ESR) yra svarbus bendroves ir EBRD kapitalo
partnerystés kontekste.

EBRD ESR laikomi gerosios praktikos etalonu aplinkos ir socialines rizikos valdymo srityje
privaciojo sektoriaus plétros projektuose. ESR reikalauja, kad klientai jtraukty paveiktas
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bendruomenes, atskleisdami informacija, konsultuodamiesi ir uztikrindami informuota
dalyvavima, taip, kad tai buty reikSminga suinteresuotosioms Salims ir proporcinga rizikai bei
bendroves poveikiu paveiktoms bendruomenéems.

EBRD ESR apima konkrecias gaires dél suinteresuotyjy saliy jtraukimo per visa jkrovimo
punkty ir centry plétros ir veiklos ciklag. Suinteresuotyjy Ssaliy jtraukimo reikalavimai yra
isdestyti ESR10 ,Informacijos atskleidimas ir suinteresuotyjy saliy jtraukimas®.

Pagrindiniai reikalavimai del konsultacijy ir informacijos atskleidimo per visg projekto
gyvavimo ciklg apibendrinti toliau.

Jtraukimo planavimas Suinteresuotyjy  Ssaliy  jtraukimas yra
nuolatinis procesas, kuris gali apimti jvairiu
mastu Siuos elementus: suinteresuotyjy
Saliy identifikavima, analize ir planavima,
informacijos atskleidima ir  sklaidg,
konsultacijas ir  dalyvavima, skundy
nagrinéjimo mechanizma ir nuolatinj
ataskaity teikima paveiktoms
suinteresuotosioms salims.

Atitinkamos informacijos apie projekto vieta | Informacija apie projekta turi buti atskleista
atskleidimas laiku, prieinama ir kultdriskai tinkama forma,
kad suinteresuotosios Salys galéty suprasti
galimus projekto rizikos veiksnius, poveik| ir
nauda. Pagrindiné informacija apima: (i)
projekto veiklos tikslg, pobldj, masta ir
trukme; (ii) galimas aplinkos ir socialines
rizikas bei poveikj ir sidlomas rizikos
mazinimo ir valdymo priemones; (iii)
suinteresuotyjy Saliy jtraukimo procesg ir
dalyvavimo galimybes; (iv) planuojamuy
viesyjy konsultacijy veiklos grafika ir forma
bei tai, kaip bus registruojami ir svarstomi
atsiliepimai; ir (v) skundy nagringjimo
procesa.

ReikSmingos konsultacijos Konsultacijos turety buati:

e proporcingos projekto rizikai ir galimai
jtakai;

e jtraukios ir prieinamos, uztikrinancios, kad
visos  suinteresuotyjy Saliy  grupeés
(jskaitant moteris, vyrus, pazeidziamus
asmenis ir mazumas) turéty lygias
galimybes dalyvauti ir teikti savo
nuomone;

e be manipuliacijy, prievartos ar bauginimo;
(iv) pradétos anksti ir tesiamos per visa
projekto gyvavimo ciklg; ir
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e dokumentuojamos, o atsiliepimai, jei
taikytina, jtraukiami j projekto sprendimy
priémimo procesa.

Siekiant uztikrinti jtraukt] ir prieinamuma,
bendrove:

e aktyviai skatins visy bendruomenés
segmenty, jskaitant moteris ir mazumy
grupes, dalyvavima, taikydama tikslingas
informavimo priemones;

e stebés dalyvavima |traukties veikloje
pagal lytjir kitas svarbias charakteristikas
ir, jei bus nustatyti trdkumai, pritaikys
jtraukties strategijas;

e uztikrins, kad visa informacija buty
teikiama  prieinamais  formatais ir
paprasta kalba, o susitikimy vietos buty
fiziSkai prieinamos visiems.

Informuotos konsultacijos ir dalyvavimas

Projektams, kurie gali tureti reikSminga
neigiama poveik| paveiktoms
bendruomenems, gali buati reikalingas
aktyvesnis jsitraukimas informuoty

konsultacijy ir dalyvavimo (ICP) forma. Tai
apima: (i) projekto plano, poveikio mazinimo
ir naudos pasidalijimo detaliy dalijimasi, (ii)
suinteresuotyjy Saliy nuomoniy
integravima | projekto sprendimus, (iii)
konsultacijy rezultaty dokumentavima ir

parodyma, kaip buvo atsizvelgta |
nuomones, ir (iv) atitinkamuy nacionaliniy
teisiniy  reikalavimy dél informacijos

atskleidimo ir konsultacijy laikymasi.

Jtrauktis projekto jgyvendinimo metu
iSoriné atskaitomybe

ir

Suinteresuotyjy saliy jtraukimas nesibaigia
projekto vietos patvirtinimu. Bendrove
privalo:

e testi nuolatinj bendradarbiavima ir
keitimasi informacija su nustatytais
suinteresuotaisiais subjektais,
atsizvelgiant | projekto vietos pokycius,
suinteresuotyjy subjekty susirupinima ir
kylancius rizikos veiksnius;

e reguliariai teikti ataskaitas apie rizikos
mazinimo priemoniy jgyvendinima ir
pazangy, pasiekta jgyvendinant veiksmy
planus; ir
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e prireikus skelbia iSorines E&S veiklos
ataskaitas ir pateikia jas treciyjy Saliy
saugykloms.

Skundy nagrinéjimo mechanizmas Bendrove turi sukurti skundy nagringjimo

mechanizma, kuris yra:

e prieinamas, skaidrus ir nemokamas;

e konfidencialus, uztikrinantis apsauga
tiems, kurie bijo kersto;

e pritaikytas projekto vietos rizikai ir
pritaikytas vietos kontekstui;

e atviras anonimiskiems skundams, ir

e reaguoja ir gali stebeti, spresti ir pranesti
apie problemas, susijusias su projekto
aplinkosaugos ir socialinés atsakomybeés

veikla.
Nuolatinis pranesSimas suinteresuotosioms | Bendrove reguliariai teikia
Salims suinteresuotosioms salims informacija apie:

e pazangy, pasiekta |jgyvendinant
rizikos mazinimo priemones ir
veiksmy planus;

e svarbiausius klausimus, iskeltus per
bendradarbiavima ar skundy
nagrinéjimo mechanizmg;

e Vvisus projekto rizikos, terminy ar
veiklos pokycCius ir

e tolesnius veiksmus, kuriy imtasi
siekiant isSspresti suinteresuotyjy saliy
problemas.

Ataskaitos turety buti pateikiamos paprasta
kalba ir prieinamais formatais, kad
suinteresuotosios Salys galéty stebéti
bendroves aplinkosaugos ir socialine veikla
laikui bégant.

6. ANKSTESNIO |SITRAUKIMO APIBENDRINIMAS

¢ 2023 m. rugsejis — Europos mobilumo savaité (Vilnius)

2023 m. rugse€jj Eldrive Lithuania dalyvavo Europos mobilumo savaitéje Vilniuje -
didziausiame kasmetiniame tvaraus mobilumo renginyje Europoje. Eldrive prisidejo prie
viesy diskusijy apie elektromobiliy diegima, jkrovimo infrastruktdros poreikius miestuose
ir didelio galingumo jkrovimo vaidmenj remiant ekologiSka miesty plétra.

¢ 2024 m. geguzés meén. specialioje ceremonijoje Liuksemburge, vykstant EIB
LAdVenture Debt Summit" konferencijai, Eldrive gavo EIB pataréjy apdovanojima ir buvo
pripazinta inovacijy cempione. Eldrive buvo atrinkta EIB pataréejy komandos po
kruopstaus daugiau nei 300 patarejy projekty jvertinimo. EIB pasitikéjimo uzsitikrinimas
yra svarbus Eldrive pasiekimas. Tai svarbus musy verslo strategijos, jgyvendinimo ir per
pastaruosius kelerius metus pasiekto augimo atsparumo pripazinimas -
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https://www.renalfa.com/milestones/eldrive-receives-two-awards-on-eibs-
adventure-debt-summit

¢ 2024 m. birzelio mén. — Elektriniy automobiliy lenktynes aplink Lietuva.

,Eldrive Lithuania“ dalyvavo nacionalinése elektriniy automobiliy lenktynése aplink
Lietuva, viename S svarbiausiy elektriniy automobiliy populiarinimo renginiy Salyje.
Lenktynés parode Lietuvos jkrovimo infrastrukturos pasirengima, o Eldrive tinklas atliko
strateginj vaidmenj palaikydamas dalyvius per visg renginj.

¢ 2025 m. birzelio mén. - Nacionaliné tvaraus judumo konferencija (Susisiekimo
ministerija). Eldrive Lithuania dalyvavo Susisiekimo ministerijos organizuotoje
nacionalinéje tvaraus judumo konferencijoje. Bendrove pristate |jzvalgas apie
elektromobiliy jkrovimo elgseng, itin greito jkrovimo poreikius ir strateginj
infrastrukturos vaidmenj Lietuvos judumo transformacijoje.

¢ 2025 m. rugseéjis — Berlyno konferencija apie elektrinj mobiluma ir infrastruktura. Tomas
Tamasauskas, Eldrive Lithuania vadovas, atstovavo bendrovei dideléje tarptautingje
konferencijoje Berlyne, skirtoje elektrinés mobilumo technologijoms ir viesajai jkrovimo
infrastrukturai. Vadovas pristate pagrindinj pranesima, kuriame pristaté Eldrive kaip
jmone ir pateike iSsamia ,Eldrive HUB" pletros apzvalga, jskaitant: HUB dizaino filosofija,
didelio galingumo jkrovimo technologijas, mastelio keitima ir tinklo integracija Eldrive
regionines pletros strategija. Jo pristatymas sustiprino Eldrive tarptautinj zinomuma ir
parode Lietuvos lyderyste elektromobiliy infrastruktlros diegimo srityje.

¢ 2025 m. spalio mén. — Transporto inovacijy forumas 2025.

Eldrive Lithuania dalyvavo 2025 m. Transporto inovacijy forume, dalijosi jzvalgomis apie
Lietuvos viesyjy jkrovimo tinklo modernizavima, didelio galingumo jkrovimo sprendimus
ir logistikos elektrifikacija.

¢ 2025 m. spalio men. — ,Eldrive 24H EV Race"”. Lietuvoje vyko pirmosios ,Eldrive 24H EV
Race" lenktynés — 24 valandy elektromobiliy iStvermeés lenktynés Panevézio autodrome.
Eldrive buvo lenktyniy pavadinimo partneris ir jkrovimo infrastrukturos tiekéjas, visa
renginio laikg komandoms teikes specialius greitojo jkrovimo sprendimus. Lenktynés
pritrauké komandas i$ Lietuvos ir uzsienio bei sulauke didelio zZiniasklaidos demesio.

¢ 2025 m. lapkritis — Mobilumo diskusija Kedainiuose (Susisiekimo ministerija) 2025 m.
lapkrit] Eldrive Lithuania dalyvavo regioningje mobilumo diskusijoje Kédainiuose, kurig
organizavo Susisiekimo ministerija. Verslo plétros vadovas Paulius Jankauskas dalyvavo
diskusijoje ir pristaté jzvalgas apie regioninius EV infrastruktlros poreikius, savivaldybiy
bendradarbiavima ir jkrovimo sprendimy integravima | platesnes mobilumo strategijas.

7. PROJEKTO SUINTERESUOTUIJY SALIY IDENTIFIKAVIMAS IR ANALIZE

Suinteresuotyjy saliy identifikavimo tikslas — nustatyti, kurios organizacijos ir asmenys gali bati
tiesiogiai ar netiesiogiai paveikti — teigiamai ar neigiamai — bendrovés veiklos, arba kurie kitaip
gali buti suinteresuoti jos plétra ir jgyvendinimu.

Toliau pateikiamos iki Siol identifikuotos suinteresuotyjy Saliy grupés ir atitinkami
komunikacijos metodai, sidlomi bendravimui su kiekviena grupe. Komunikacijos metodai
pritaikyti prie kiekvienos suinteresuotyjy Saliy grupés charakteristiky ir poreikiy, siekiant
uztikrinti reikSminga informacijos atskleidima ir sudaryti salygas jy dalyvavimui sprendimy
priéemimo procese.

Suinteresuotyjy Saliy identifikavimas ir analizeé yra dinamiskas ir kartotinis procesas, kurj reikia
reguliariai perzitreti ir tobulinti. Todel bendrovés suinteresuotyjy saliy sarasas ir kategorijos
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bus atnaujinami per visa jkrovimo punkty, viety ir centry karimo ir veikimo ciklg, ypatinga
démesj skiriant:

¢ Kiekvienos suinteresuotyjy Saliy grupés svarba bendrovei, jskaitant jy potencialia jtaka
bendrovei, susidomeéjima ja ar poveik] jai;

e Suinteresuotyjy saliy grupéemes, kurios dél savo pazeidziamumo gali bati neproporcingai
ar skirtingai paveiktos ir todél gali turéti skirtingy susirupinimuy, prioritety ar lukesciy,
susijusiy su bendroves poveikiu, rizikos mazinimo priemonémis ar potencialia nauda.

Kaip dalis Sio SEP, buvo atliktas nustatyty bendroveés suinteresuotyjy saliy zemelapis, siekiant
nustatyti ir analizuoti jy gebéjima daryti jtaka bendrovei.

Jtaka apibréziama kaip koordinavimo su kitomis suinteresuotosiomis Salimis laipsnis ir
gebéjimas daryti jtaka, ir buvo nustatyta remiantis Siais kriterijais:

Jtakos lygis Aprasymas

Suinteresuotosios Salys turi ribotas galimybes daryti jtaka
bendroves plétraiir (arba) palaiko keleta rysiy su kitomis vietos|
suinteresuotosiomis Salimis.

o Suinteresuotosios Salys turi vidutines galimybes mobilizuoti ir
Vidutinis daryti jtaka, yra aktyvios socialiniuose tinkluose, kurie jungia
pagrindinius vietos veikéjus, pvz., gyventojus, darbuotojus ar
vietos bendruomeniy lyderius.

Suinteresuotosios Salys turi dideles galimybes daryti jtaka ir
formuoti bendrovés plétrg bei palaiko placius ir jtakingus
rySius su pagrindinémis vietos suinteresuotosiomis salimis,
pvz., gyventojais, darbuotojais ir vietos bendruomenes
lyderiais.

Mazas

Potencialiy suinteresuotyjy saliy pozicija bendroves atzvilgiu buvo nustatyta remiantis Siais
kriterijais:

Potenciali Aprasymas
pozicija

Suinteresuotosios Salys supranta ir suvokia, kad jy interesai
Palankus sutampa su bendrovés plétra. Jos neketina naudoti savo
jtakos, nepriklausomai nuo jos masto, pries bendrove. Jos
bendras poziuris | bendrove yra teigiamas.

Suinteresuotosios Salys nezino arba nesuvokia savo interesy ir
bendroves pletros suderinamumo. Jos neketina naudoti savo
jtakos, nepriklausomai nuo jos masto, pries bendrove. Jos
vertina bendrove nei teigiamai, nei neigiamai.
Suinteresuotosios 3alys zino ir suvokia, kad jy interesai
neatitinka bendrovés plétros. Jos gali panaudoti savo jtaka,
nepriklausomai nuo jos masto, pries bendrove. Jy bendras
bendroves vertinimas yra neigiamas.

Neutrali
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Suinteresuo | Suinteresuotosios | Susidoméjimas | Bendrovés Numatomas
tyjy saliy salys bendrove / jtaka | poveikis jsitraukimo
grupé bendrovei suinteresuotyjy | lygis
Saliy grupei
Nacionaliné | « Vyriausybé e Reguliavimo, Bendravimas su | Stebéti/buti
ir vietos e Susisiekimo stebésenos ir nacionalinémis informuotam
valdzia / ministerija atitikties institucijomis )
reguliavimo | « Nacionalinés uztikrinimo vyks pagal Ir
institucijos serwel;ﬁae\t/lirscs) mstl'tucuc‘)s. ngjézgyéfjs Tikslingas
reguiiavi e Nacionalines e N jsitraukimas /
IhStItUCUOS Vyriausybés ir atltlhkanCIaS .
S ) g partnerysté
e Via Lietuva reguliavimo Lietuvos teises
o Aplinkos institucijos yra | aktus. Tai apims:
agenturos svarbiausios

e savivaldybes ir
vietos leidimy
iSdavimo
jstaigos

e Transporto
institucijos

e Komunaliniy
paslaugy ir
tinkly
operatoriai

nacionalinés
reguliavimo
institucijos
kiekvienam
projektui, nes
jos nustato
politika,
iSduoda
leidimus ar
kitus
patvirtinimus,
stebi ir
uztikrina

Lietuvos teises

akty laikymasi

visais projekto

gyvavimo ciklo

etapais.

e Pagrindines
reguliavimo
priezilros,
stebésenos
vykdymo
institucijos.

e Pagrindines
reguliavimo
priezilros,
stebésenos
vykdymo
institucijos
apskriciy

Oficialiy
platformy ir
kanaly
naudojima
projekty
dokumentacij
ai ir
atnaujinimam
s pateikti.
Oficialy
susirasingjima
ataskaitomis,
laisSkais,
telefonu ar
elektroniniu
pastu.
Planuojamus
susitikimus su
leidimus
isduodanciy ir
aplinkos
apsaugos
institucijy
atstovais.
Bendrove
skatina
regionine  ir
vietos
ekonomika,
kurdama
darbo vietas ir
didindama
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savivaldybiy vietos
lygmeniu. paslaugy  ir

e Vietos valdZios produkty
institucijos yra paklausa.
atsakingos uz | ® Ji sukuria
nacionaliniy netiesiogines
teises akty darbo Vvietas,
jgyvendinima, kurias vietos
leidimuy valdzia gali
isSdavima ir remti
projekto siekdama
integravimg | sumazinti
vietos  plétros nedarbg
planus. regione.

e Savivaldybés, e Bendrove
esandios prisideda prie
projekto vietos
vietoveése, turi tvarumo tiksly
bati nuolat I remia
informuojamos siltnamio
 kad planavimo | efekta
ir Jemes sukelianciy
naudojimo fi'UJl% .
sprendimai ISmetimo
baty suderinti mazinima.
su projekto | ¢ Bendradarbia
veikla. vimas su

vietos valdzios

Vietos valdzios . ) . )
institucijomis

institucijos gali

skatinti gali sudaryti
‘ sglygas
projekta _ o
vykdydamos jgyvendinti
visuomeneés bendruomen
itraukimo ir es orientuotas
informavimo progrtamas,
kampanijas, gerintl
remdamos viesgsias _
elektromobiliy g?j.lat{gas ir
transporto dintl .
priemoniy visuomenes
plétra jsitraukima.
« Jos taip pat gali | * Be&droveg '
padéti spresti veikla — gali
galimas prisidéti  prie
bendruomeneés infrastruktdro
problemas S (PYZ., keliy)
susijusias su gerinimo,
statybomis remti  vietos
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zemes paslaugy
naudojimu ar teikima.
poveikiu
aplinkai.
ISorés Mazmenineés Privaciojo Bendrove Tikslingas
suinteresuot prekybos tinklai sektoriaus kuria naujas | bendradarbiavi
osios salys - (prekybos partneriai arba mas/partnerys
privatusis centrai, suteikia patobulintas | té
sektorius prekybos prieiga prie pajamy )
centrai) strateginiy srautus Ir
Viety savininkai viety vietoviy .
o < . . .| Konsultavimas
Degalinés (mazmeninés savininkams ir Jatsiliepi
- . atsiliepimy
Automobiliy prekybos operatoriams .
: prasymas
stovéjimo tinkly, (hnuomos
aiksteles (vieSos prekybos pajamos,
arba privacios) centry, bendros
Viesbuciai, degaliniy, jkrovimo
restoranai automobiliy pajamos,
Nekilnojamojo stovejimo didesnis
turto vystytojai aiksteliy, lankytojy
Elektromobiliy viesbuciy, srautas,
gamintojai ir darbo viety) ir padidéejusios
platintojai todel turi papildomos
|Krovimo jrangos didele |jtaka paslaugos ir
tiekéjai tinklo plétros padidejes
Programinés tempui ir nekilnojamojo
jrangos/IT geografinei turto
tiekéjai aprepciai. patrauklumas
(mokeéjimo Jie turi ).
sprendimai, komercinj Ji remia
back-end CMS interesa degalines,
tiekejai) didinti automobiliy
energijos tiekéjai lankytojy stovéjimo
(komunalinés skaiciy, aiksteles,
paslaugos, DNO, buvimo nekilnojamojo
DSO) trukme ir turto
Atsinaujinancios klienty vystytojus  ir
energijos tiekéjai pasitenkinima vieSbuciy bei
Taksi parkai , todel gali restorany
Vezimo derétis dél versly,
paslaugy komerciniy padédama
jmoneés salygy, prekes jiems
Logistikos/prista zenklo ir diversifikuoti
tymo jmoneés paslaugy verslo
Automobiliy lygio, kurie modelius e.
dalijimosi turi jtakos mobilumo
paslaugos bendroves paslaugy link
B2B klientai pelningumui ir stiprinti jy
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ir

(O}

ir

ir

matomumui.
e Elektromobili
y gamintojai ir
platintojai,
jkrovimo
jrangos
tiekéjai,
programinés
jrangos / IT
tiekéjai,
energijos
tiekéjai ir
atsinaujinanci

tiekejai  daro
jtaka
bendroves
technologijy
pasirinkimui,
sgveikai, tinklo
prijungimo
sprendimams

kainai, o tai
savo  ruoztu
daro jtaka
patikimumui,
kainodarai ir
ESG
rezultatams. |e
e Taksi parkai,
vezimo
paslaugy
teikéjai,
logistikos/pris
tatymo
jmones,
automobiliy
dalijimosi
paslaugy
teikéjai ir Kkiti
B2B
formuoja
paklausa,
naudojimo
intensyvuma

dizaing,

energijos

energijos

veiklos

klientai

paslaugy

tvaruma bei
ESG rodiklius.
Aparaturos,
programineés
jrangos ir
energijos /
atsinaujinanci
0s energijos
tiekejams
bendrove
uztikrina
ilgalaike
jrangos,
skaitmeniniy
sprendimuy ir
ekologiskos
elektros
energijos
paklausy, taip
pat  nustato
kokybés,
veikimo
trukmes,
duomeny
apsaugos,
sveikatos ir
saugos bei
aplinkosaugo
s
reikalavimus.
Transporto
parkams ir
B2B klientams
bendrove
sudaro
salygas pereiti
prie mazai
anglies
dioksido
iSmetancio
transporto,
teikdama
patikima
jkrovimo
infrastrukturg,
kuri gali
pagerinti
veiklos
efektyvuma ir
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nurodydami padéti  jiems
savo veiklos jvykdyti su
poreikius ir klimatu
dekarbonizaci susijusius
jos tikslus, taip jsipareigojimu
daro jtaka s, tuo paciu
investiciniams metu
sprendimams nepakankam
ir vietoviy as nasumas ar
prioritety gedimai gali
nustatymui. sutrikdyti  jy
veikla ar
klienty
aptarnavima.
Bendruome | ¢ Svaraus « Veikia kaip | « Bendrove Tikslingas
nés ir transporto NVO pagrindiniai symiai prisidés | bendradarbiavi
pilietinés e Klimato veiksmy | tarpininkai tarp | prie vietos | mas/partnerys
visuomenés grupes bendroveés ir| gyvenvieciy te
suinteresuot | « Elektriniy vietos biudZeto, )
osios Salys transporto bendruomeniy, | mokédama Ir
priemoniy padédami taikytinus Konsultuoti/pr
ValrU‘OtC}_JLJ informuoti apie | vietos agyti
.,ii?[glrichgisli prOJ?ktO . mo.kesau's.. | atsiliepimy
Y naujienas Ir | o Gali prisidéti
savininkai rinkti prie
(potencialds  EV | atsiliepimus. bendruomenés
naudotojai) e UZima oficialias | plétros
ar neoficialias| remdama
vadovaujancias kulturines
pareigas ir gali iniciatyvas  ar
formuoti vietos
viesyja renginius.
nuomong  bei | « Gali padéti kurti
bendroves vietos  darbo
projekty vietas statybos,

priimtinuma.

o Gali daryti jtaka
tam, kaip vietos
gyventojai
vertina
bendroves
teikiama nauda
ir galimas
problemas,
susijusias
jkrovimo
punkty ir

su

prieziUros
srityse, kurias
gali skatinti
bendruomeneés
lyderiai.

e Bendrove gali
teikti  parama
NVO,
jgyvendindama
bendras
iniciatyvas,
suderintas  su
aplinkos ir
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centry
vietomis.

Teikia vertinga
informacija
apie vietos
poreikius,
socialinius
prioritetus ir
pazeidziamas
grupes.

Gali remti
bendruomenés
iniciatyvy
kdrima ir
jgyvendinima
bei skatinti
vietos
uzimtumo
galimybes.

Gali daryti jtaka
bendrovei per
viesas
kamypanijas,
Ziniasklaida
arba
bendradarbiavi
ma su valdzios
institucijomis.

socialiniais
tikslais.

e Bendradarbiavi
mas su NVO
gali padeti
remti Svietimo
programas apie
ekologiska
transporta
vietos
bendruomeneé
ms, mokykloms
ir jmonémes.

e Partneryste su
NVO gali
padidinti
skaidruma,
stiprinti
pasitikejima ir
prisidéeti prie
bendroves
ilgalaikio
tvarumo.

o Gali teikti
vertingus
ekologinius
duomenis ir
parama
mazinimo ar
stebéjimo
pastangoms.
Finansai ir Investuotojai e Projekty e Atsinaujinanci | Tikslingas
investicijos Bankai, finansavimas osios bendradarbiavi
finansuojantys ir E&S rizikos energijos mas /
infrastruktlra valdymo reglamenty, partnerysté
Draudimo priezitra. subsidijy  ar
bendroves e Parama aplinkos
ES ir vyriausybés suderinimui apsaugos
dotacijy su GlIP ir standarty
programos EBRD pokyciai  gali
aplinkos ir turéti  jtakos
socialiniais bendrovés
reikalavimais. banky
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e Atitikties
taikomiems
tarptautiniam
s aplinkos ir
socialiniams
standartams
stebésena.

e Gali reikalauti
imtis
taisomujy
veiksmy, jei
nukrypstama
nuo GIIP arba
EBRD
standarty.

paskoly
gavimo
galimybémes;
skolintojai
stebi Siuos
pokycius, kad
galéty valdyti
finansine
rizika.

e Bendrove
remia savo
kreditoriy ir
kapitalo
partneriy
tvarumo
tikslus,
prisidedama
prie Lietuvos
peréjimo prie
zaliosios
energijos ir
suderinimo su
ES klimato
tikslais.

Ziniasklaida
ir vieSieji
rysiai

e Vietos ziniasklaida

e Pramoneés spauda

e Interneto
bendruomenes

e Nacionalinés ir
regionines
Ziniasklaidos
priemones
(televizija,
radijas,
internetines
platformos) gali

formuoti
visuomeneés
nuomone ir
daryti jtaka

suinteresuotyj
y Saliy pozidriui
j bendrove.

e Vietos
laikrasciai ir
radijo stotys
gali bati
pagrindiniai
bendruomenés
lygio
komunikacijos

e SU

e Bendrove gali
tapti naujieny ir
visuomeneés
susidoméjimo
Saltiniu,
pritraukianciu
Ziniasklaidos
démesj
projekto viety ir
centry
planavimo,
statybos ir
eksploatacijos
etapuose.

bendrove

susijusios
bendroves gali

investuoti i

vietos

Ziniasklaida per

reklama,

remima ar
viesus
pranesimus,

Stebeéti / bati
informuotam.
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ir atsiliepimy
kanalai.
Ziniasklaidos
démesys gali
sustiprinti  tiek
parama, tiek
susirapinima,
todel aktyvus
jsitraukimas yra
labai svarbus.
Socialine
Ziniasklaida gali
bati platforma,
kurioje  vietos
bendruomenés
nariai gali
iSreiksti savo
susirapinima, o
bendroves
veiklos
privalumus  ir
teigiamus
aspektus
remiancios
asmenys — savo
nuomone.

prisidéedamos
prie
Ziniasklaidos
pajamuy.
Ziniasklaidos
priemoneés gali
gauti naudos is
prieigos prie

iSskirtinio
turinio, interviu
ar Svietimo
medziagos,
susijusios su
ekologisku
transportu ir
tvarumu.

Bendrove gali
naudoti
socialine
Ziniasklaidg,
kad perduoty
su projektu
susijusia
informacija
konkrecCioms
grupéms ar
suinteresuotosi
oms Salims,
jskaitant
bendroves
veiklos
klausimy
sprendima.
Bendrové gali
bati
naudojama
kaip pavyzdys,
siekiant Sviesti
visuomene apie
EV transporto
privalumus.
Elektromobiliy
organizacijos
gali vykdyti
informavimo
kampanijas
socialingje
Ziniasklaidoje,
siekdamos
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skatinti
informuotuma
apie
elektromobiliy
technologijas,
tvaruma ir
aplinkos
apsauga.
Bendrove gali
naudoti
socialine
Ziniasklaidg,
kad atsakyty |
bendruomeneés
klausimus ir
iSspresty jos
problemas.
Skaidrumas ir
atviras
bendravimas
gali padéti
uzmegzti
pasitikejima ir
gauti
bendruomenés
parama.
Socialine
Ziniasklaida
suteikia
platforma,
kurioje galima
rinkti
bendruomenés
atsiliepimus  ir
uzmegzti
dialoga su
gyventojais ir
kitomis
suinteresuotosi
omis Salimis.

Vidaus
suinteresuot
osios Salys

¢ Vykdomoji
vadovybée

e Eksploatacijos
priezilros
komandos

e Montavimo
statybos
komandos

e Vadovybé
nustato bendra
strategija,
rizikos apetita,
investicijy
prioritetus ir
ESG
|sipareigojimus,
todeél turi didele

Bendrove teikia
darbo,
atlyginimo ir
karjeros
galimybes
besiformuojanc
iuose
sektoriuose,
pvz., EV

Tikslingas
jtraukimas/par
tnerysté

ir
Konsultuokites
/ pradykite
atsiliepimuy.
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e Klienty
aptarnavimo

e Teisés,
ESG

e Verslo plétra
rinkodara

finansy,

ir

jtaka
bendroves
projekty
kdrimui,
etapams ir
valdymui.
Operacijy ir
prieziuros,
montavimo ir
statybos
komandos yra
svarbiausios
uztikrinant
saugy, savalaikj
ir aukstos
kokybés
infrastrukturos
tiekima bei
nuolatinj
jkrovimo tinklo
veikima. Jy
kasdieniniai
sprendimai ir
veiklos

rezultatai
tiesiogiai veikia
vartotojy
patirtj, atitiktj
sveikatos ir
saugos bei

aplinkosaugos
reikalavimams
ir bendroves
reputacija.
Klienty
aptarnavimo
komandos
tvarko
vartotojy
uzklausas,
skundus ir
atsiliepimus,
daro jtaka
klienty
pasitenkinimui,
elektromobiliy
jkrovimo

paslaugy
naudojimui  ir

infrastruktdros,
skaitmeniniy
paslaugy ir
tvarumo,
jskaitant
specializuotus
mokymus
sveikatos ir
saugos,
techniniais ir
ESG klausimais.
|krovimo tinklo
pletra gali
tureti jtakos
vidiniy
komandy
darbo kraviui,
atsakomybei ir
reikiamoms
kompetencijo
ms, todel gali
prireikti
papildomy
istekliy,
gebéjimy
stiprinimo,
struktdruotos
vidines
komunikacijos
ir pokycCiy
valdymo.
Tvirtas
jsipareigojimas
saugai,
aplinkosaugai ir
socialinei
atsakomybei
daro jtaka
vidinei kulturai,
lOkesCiams  ir
veiklos
rezultaty
valdymui, todel
komandos turi
integruoti
aplinkos ir
socialinius
aspektus i
kasdien]
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ankstyvam sprendimy
veiklos ar | priéemima ir
saugos planavima.
problemuy e Patobulintos
nustatymui. vidinés
e Teiseés, finansy sistemos,
ir ESG o) proceddros ir
komandos priemones
uztikrina (pvz., projekty
nacionaliniy valdymui, turto
teises akty, valdymui,
leidimuy, incidenty
finansavimo pranesimui ir
reikalavimy ir | suinteresuotyj
tarptautiniy U Saliy
E&S standarty | jtraukimui) gali
(jskaitant pagerinti darbo
kreditoriy kokybe,
reikalavimus) vaidmeny
laikymasi ir | aiskuma ir
integruoja ESG bendradarbiavi
bei rizikos mo tarp skyriy.
aspektus i
sutartis, politika
ir ataskaitas.
e Verslo plétros ir
rinkodaros
komandos
nustato ir
derasi dél naujy
viety ir
partnerystes,
formuoja
produkty
pasiula ir
tarifus, kuria
bendroves
prekés zenklg ir
viesaj] jvaizdi,
susijusj su
ekologisku
transportu ir
inovacijomis.
Pazeidziamo | ¢ MaZzas pajamas | ¢ PaZeid¥iamom | ® Bendrovés Stebéti / BUti
s gaunancios s grupéms gali | Veikla sukuria | informuotiems
asmeny/gru Seimos projekty | turéeti jtakos naujas darbo
pés vietose. projekto vietas projekty
e Motery vietose vietose ir
vadovaujami centruose, o tai
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namy akiai, | vykdomos ypac svarbu
jskaitant vienisas | veiklos del jy| bedarbiams.
motinas ir nasles, | fizinés negalios, Bendrove gali
esancios projekto | socialinés ar | sidlyti mokymo
vietose. ekonominés programas  ir

e Bedarbiai padéties, riboto stazuotes,
jaunuoliai iSsilavinimo ar | skirtas
projekty nedarbo. bedarbiams,
jgyvendinimo e Sios nejgaliesiems ir
vietose. suinteresuotosi | Mazumoms,

e Vaikai, lankantys os 3alys gali kurios gali
mokyklas ir gauti naudos i3 padidinti jy
darzelius netoli bendruomeneés jgudzius ir
statyby ar fondy ir uzimtuma.
transporto iniciatyvy, Bendrove
marsruty projekto remiamy ig gerina vietos
vietose. bendrovés infrastruktura,

e Etninés ir gaunamuy o tai gali
nacionalinés pajamu. palengvinti
mazumos  (pvz, nejgaliyjy
romuy prieiga prie
bendruomenés) paslaugy ir
projekty darbo viety.
jgyvendinimo Bendrove gali
vietose. remti vietos

e NejgalUs asmenys socialines
projekty iniciatyvas,
jgyvendinimo skatinancias
vietose. etniniy

mazumy,
nejgaliyjy ir
bedarbiy
integracija.
Bendroves
darbuotojai gali
bati skatinami
savanoriauti ir
dalyvauti vietos
bendruomenés
projektuose,
kurie gali
padéti stiprinti
socialinius
rysius.
Vietos e Bendrasis e Susidomégjimas | ® Bendroveé gali | Stebeti/
avarinés pagalbos centras sveikatos ir bendradarbiau | informuoti.
pagalbos e Nacionalinés saugos ti su vietos
tarnybos greitosios klausimais avarinémis
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pagalbos
tarnybos

e Policijos bustiné

e Gaisrinés

ekstremalias
situacijas,
susijusias su
incidentais tose
vietose.

projekto tarnybomis
vietose ir bendry
centruose, kai pratyby ar
reikia reaguoti | intervencijos

mokymy metu.

8.  SUINTERESUOTYJY SALIY |TRAUKIMO VEIKSMY PLANAS

Siame SEP aptariami jtraukimo veiksmai, bendrovés informacijos atskleidimas ir
pateikiamas auksto lygio jtraukimo, kuris bus jgyvendinamas visais projekto viety plétros
etapais, apibendrinimas.

|traukimo tikslai ir jtraukimo veiklos, kurios bus vykdomos |jvairiuose projekto viety
jgyvendinimo etapuose, yra nurodyti toliau.

Veiklos rusis Tikslinés Jtraukimo veikla/priemonés Laikas Atsakomybeé
suinteresuo
tyjy saliy
grupés
IStekliy Visos Paskirti bendruomeneés rysiy 2025 m. | Jmones
paskirstymas | suinteresuo | palaikymo pareigung (CLO) ir ketvirtis vadovybé
tosios Salys | uztikrinti jo reguliary buvima
paveiktose bendruomeneése.
Projekto Visi m  Atskleisti informacija 2025 m. | Jmones
informacijos | suinteresuo | bendroves interneto svetainéje, ketvirtis vadovybé
atskleidimas | tiasmenys | jskaitant:
e SEP, jskaitant skundy
nagrinéjimo mechanizma -
lietuviy ir angly kalbomis;
m  Projekto tinklalapyje pateikti
aiskias skundy pateikimo
instrukcijas, jskaitant:
e Atsisiunciama skundy formg;
e Pasto adresg, kuriuo galima
pateikti skundus popierine
forma;
Suinteresuot | Visi Reguliariai rengti susitikimus Kas ketvirtj | CLO, jmoneés
yjy Ssaliy suinteresuo | bendruomeneése, siekiant: rengti vadovybé
jtraukimas tieji e Pateikti jy teritorijoje vykdomo | susitikimus
asmenys projekto apzvalga ir su
pagrindinius jo jgyvendinimo atitinkamo
etapus; mis
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Veiklos rasis Tikslinés Jtraukimo veikla/priemonés Laikas Atsakomybé
suinteresuo
tyjy saliy
grupés
e paaiskinti galima poveik| vietos | suinteresuo
bendruomenéms (jskaitant tyjy Saliy
poveik|, susijusj su grupemis

bendruomenés darbuotojy
bdstu) ir kaip jis bus valdomas;

e Pabrézti numatoma projekto
nauda vietos gyventojams;

e Pristatyti CLO ir paaiskinti, kaip
Su jais susisiekti;

e Nurodykite bendrovés
informacijos atskleidimo
kanalus;

e Paaiskinkite skundy
nagrinéjimo mechanizma ir
galimus skundy pateikimo
kanalus;

e Atsakykite | klausimus ir
spreskite bendruomenés nariy
problemas.

9. KOMUNIKACIJOS IR [TRAUKIMO |RANKIAI

Toliau aprasytos priemonés bus naudojamos jvairiuose bendrovés vykdomo suinteresuotyjy
Saliy jtraukimo etapuose.

Priemoneé

Aprasymas

Internetinis
informacinis
puslapis arba

Interneto svetainéje bus pateikiama aktuali ir naujausia informacija
apie statybos darbus ir veiklos aspektus.
SEP bus iSversta | lietuviy kalbg ir pateikta internete bei ne internete

kontakty kanalai
(pvz., telefonas,
el. pastas)

svetaine visoms suinteresuotoms Salims. Kartu su Siais dokumentais
visuomenei bus pateikta iSorés skundy forma.
Informacijos / Informacijos kanalai (telefonas, el. pastas) bus prieinami visoms

suinteresuotosioms salims jprastomis darbo valandomis.
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Reguliari CLO reguliariai teiks ataskaitas vadovybés komandai apie atlikta
vidiné bendradarbiavima. Sios ataskaitos apims suinteresuotyjy saliy
atskaitomyb bendradarbiavimo veiklos ir visy per ataskaitinj laikotarp] gauty
e skundy santrauka, visus esminius nukrypimus ar neatitikimus sio SEP
reikalavimames.

Ataskaita CLO teiks atnhaujinimus jvairioms suinteresuotyjy saliy grupéms
suinteresuotosio |sutartu laiku ir po atlikty veiksmuy.

ms Salims

10. ISTEKLIAI IR ATSAKOMYBE

Bendrovés vadovybe yra atsakinga uz veiksminga projekto suinteresuotyjy saliy jtraukima,
kaip nurodyta Siame SEP. Siekdama uztikrinti nuolatinj ir sisteminga bendravima su
projekto suinteresuotosiomis Salimis, bendrove paskyré bendruomeneés rysSiy palaikymo
pareiguna (CLO).

Bendruomeneés rysSiy palaikymo pareigunas (CLO) yra atsakingas uz sio SEP jgyvendinima ir
atnaujinima bei bendruomenés rysiy palaikyma, jskaitant iSores skundy nagrinéjimo
mechanizma. Siekdamas sio tikslo, CLO glaudziai bendradarbiauja su projekto komandomis
ir rangovais, kad buty pasiekti Siame SEP numatyti jtraukties tikslai.

Konkrecios CLO pareigos yra sios:

e Veikti kaip rysio palaikymo pareigtnas tarp bendruomeneés / suinteresuotyjy 3aliy ir
bendroves; reguliariai lankytis paveiktose bendruomenése ir bendrauti su
bendruomeneés nariais, stebeti nuomones, teikti naujausia informacija apie projekto
veiklg ir uztikrinti bendravima su bendruomenés nariais ir pazeidziamomis grupémis;

e Vadovauti kasdieniam SEP ir skundy nagringjimo mechanizmo jgyvendinimui ir
valdyti skundy nagringjimo procesg; planuoti suinteresuotyjy saliy jtraukimo veiklg ir
uztikrinti, kad jg tinkamai jgyvendinty bendroveé ir ssmdomi darbuotojai;

e Atsakingas uz skundy nagringjimo mechanizmo sklaidg ir mokymus, komunikacija,
stebéseng ir ataskaity teikimg;

e Aktyviai dalyvauti nustatant bendruomenés / suinteresuotyjy 3aliy poreikius ir padéti
sékmingai kurti ir jgyvendinti bendrovés investicijy | bendruomene iniciatyvas,

e Rengia suinteresuotyjy saliy jtraukimo stebésenos ataskaitas ir atitinkamai atnaujina
SEP.

CLO kontaktiniai duomenys bus pateikti rangovams, vietos bendruomenems ir
gyventojams, kad jie galéty lengvai pranesti bendrovei apie bet kokias pretenzijas,
jskaitant susijusias su aplinkos, socialiniais ir sveikatos bei saugos aspektais projekto
vietose.

1.  ISORINIS SKUNDY NAGRINEJIMO MECHANIZMAS

ISsamus iSorinio skundy nagrinéjimo mechanizmo tekstas pateikiamas atskirame
dokumente, paskelbtame bendroveés interneto svetaingje Siuo adresu:
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https://www.eldrive.eu/sustainability

12. STEBESENA, VERTINIMAS IR ATSKAITOMYBE

Siekiant jvertinti Sio SEP ir susijusiy bendruomenés jtraukimo veiklos veiksmingumg,
bendrove nustatys ir palaikys duomeny valdymo ir stebéjimo procesa, kaip aprasyta Siame
skyriuje. Sis procesas taip pat palengvins skaidry ataskaity teikima iSorés suinteresuotosioms
Salims, o tai bus svarbus Zingsnis stiprinant vietos bendruomenés pasitikéjima ir skatinant
bendras vertybes.

Suinteresuotyjy Saliy jtraukimo veikla bus dokumentuojama ir archyvuojama, siekiant
uztikrinti atskaitinga ir skaidry jsipareigojimy suinteresuotosioms Salims vykdyma.

Bendrove tvarkys Siuos dokumentus:

e Susirinkimy protokoly Sablonas: naudojamas suinteresuotyjy S$aliy dialogo veiklos
duomenims saugoti, analizuoti ir ataskaitoms rengti. Jame bus pateikiama informacija apie
pateikta informacija, klausimus, bendroves atsakymus ir veiksmus, taip pat susirinkimuy
vertinimo rezultatus, jei taikoma. Duomeny baze taip pat bus naudojama susirinkimy
daznumui per visg projekto trukme stebeti.

e Suinteresuotyjy Saliy sarasas: nuolat atnaujinamas, jtraukiant naujai nustatytas
suinteresuotasias Salis, jskaitant pagrindine kontaktine informacija (pvz., telefono numerius,
elektroninio pasto adresus).

e Skundy registras: naudojamas visy gauty skundy, dél jy imty veiksmy ir to, ar skundas
buvo iSsprestas skundo pateikejo naudai, registravimui.

Visi jrasai bus perziurimi kas ketvirtj, siekiant uztikrinti, kad jie buty tinkamai tvarkomi ir
atnaujinami. |sipareigojimai ir veiksmai, susije su suinteresuotyjy saliy jtraukimo veikla, taip
pat bus reguliariai perziurimi, siekiant uztikrinti tinkama tolesniy veiksmuy jgyvendinima.

e VIDINE ATASKAITU TEIKIMO SISTEMA
Bus rengiamos Sios vidaus ataskaitos:

> Pranesimai apie pavojaus signalus: Sie pranesimai apims skubius klausimus, pvz,
kritinius skundus, didelius susirupinima kelianCius klausimus ar reikSmingus
incidentus. PraneSimus apie pavojaus signalus rengs skundy tvarkymo vadybininkas
arba CLO ir pateiks bendroveés vadovybinei komandai.

> KetvirCio pazangos ataskaitos: vidaus ketvirCio pazangos ataskaitas rengs CLO.
Siose ataskaitose bus apzvelgiami suinteresuotyjy 3aliy jtraukimo veiksmai:
susitikimai  su  suinteresuotosiomis Salimis, aptarti pagrindiniai klausimai,
pagrindiniai susirpinima keliantys klausimai ir lUkesciai, pozicija projekto veiklos
atzvilgiu. Skundy nagrinéjimo mechanizmo veikla: dalyvavimo lygis, pateikti skundai,
pazangos santrauka (veiksmai, kuriy reikia imtis, ir jy buklé), su projekto vietomis
susijusi rizika ir apribojimai. Prioritetai / planuojami veiksmai kitam ketvir¢iui. Sias
ataskaitas aptars CLO ir bendrovés vykdomoji vadovybé.

e ISORINIS ATASKAITY TEIKIMAS

Be skundy nagrinéjimo mechanizmo reikalaujamy ataskaity, bendrove kasmet savo
interneto svetaingje skelbs atnaujinta informacija apie bendrovés aplinkosaugos ir socialine
veiklg, jskaitant suinteresuotyjy saliy jtraukima.
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1. INTRODUCTION

The Company (UAB Eldrive Lithuania) shall develop, build, operate, and promote a network of
electric vehicle charging stations in Lithuania via the mobile application "Eldrive" in
accordance with the company's business strategy. The Company is 100% owned by Eldrive
Holding GmbH (AUT), which is incorporated in Austria and is an 80:20 joint venture between
UAB Renalfa Europe (“Renalfa”) and European Bank for Reconstruction and Development
(“EBRD").

2. SCOPE OF THIS SEP

In line with international best practices, the Company recognises that stakeholder
engagement is the basis for building constructive and strong relationships with all interested
parties.

This SEP is guided by the EBRD’s Environmental and Social Policy (2024) and international
good industry practice. It outlines the Company’s approach and commitments to engaging
internal and external stakeholders during the construction and operation of the charging
point project locations and hubs.

As a living document, the SEP will be updated as the Project progresses, incorporating
feedback from stakeholders and outcomes of engagement activities into the decision-making
process.

3. STAKEHOLDER ENGAGEMENT PRINCIPLES

The key principles guiding the Company’s approach to stakeholder engagement are:

e to be open and transparent with the stakeholders, engaging in an open process and
providing meaningful information on the Project;

e to be accountable and willing to accept responsibility as a Company and to account for
impacts associated with the Project activities;

e to have a relationship with stakeholders that is based on trust and a mutual
commitment to acting in good faith;

e to respect stakeholders’ interests, opinions and aspirations;

e to work collaboratively and cooperatively with stakeholders to find solutions that meet
common interests;

e to be responsive and to coherently respond in good time to stakeholders;

e to be proactive and to act in anticipation of the need for information or potential issues,
aiming at addressing potential risks before they occur, by offering opportunities for
dialogue;

e to engage with stakeholders in a way that ensures they feel treated fairly and that their
concerns are given genuine and balanced consideration;

e to be inclusive and accessible to stakeholders, including vulnerable and minority groups,
so that they feel able to participate, to receive and understand information, and to be
heard.

4, STAKEHOLDER ENGAGEMENT OBIJECTIVES

The stakeholder engagement objectives of the Company are summarised below:
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Objective Rationale
Identify the Project stakeholders. Identify and categorise individuals or

organisations that may be affected by the
Company's activity, or that may influence its
operations.

Provide accurate Project information openly
and transparently.

Ensure that stakeholders, particularly those
directly affected by the Company's activities,
are provided with timely and relevant
information to support informed feedback
and future planning. Clear communication

helps reduce uncertainty and anxiety.
Information shared should enable
stakeholders to understand potential

impacts, risks, and benefits. An open and
transparent approach is essential to
achieving this objective.

Establish partnerships that encourage
constructive engagement among all parties
and create opportunities for benefit-sharing.

Build trust-based relationships between the
Company and stakeholders to support
proactive communication and minimise the
risk of conflict arising from rumours or
misinformation. Early identification of
mechanisms for addressing conflicts and
grievances enables the Company to better
understand stakeholder concerns and
expectations, thereby enhancing its value
and legitimacy within the local context.

Document meeting outcomes and respond
to public concerns, issues, and suggestions.

Maintain clear records of stakeholder
feedback, including concerns, issues, and
suggestions, to ensure that the rationale
behind the Company's decisions is
transparent and traceable. These records
support periodic reviews and audits, help
identify recurring or thematic issues that
may require a broader response, and
facilitate more effective follow-up
engagement with affected communities.

Manage stakeholder expectations.

Stakeholder expectations, regardless of
whether they are positive or negative, may
not always be aligned with the realities of the
Company. By communicating clearly and
early about what the Company can and
cannot deliver (e.g. in terms of employment,
infrastructure, community investments, or
potential disruptions), the risk of future
disappointment and frustration among
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affected parties can be reduced. This helps
prevent misunderstandings and lowers the
likelihood of conflict during implementation.

Fulfil national and international consultation | Ensuring compliance with legal and
requirements. regulatory consultation obligations helps
prevent project delays or disruptions arising
from procedural shortcomings rather than
substantive issues. It also supports the
achievement of a social license to operate
and fosters effective, trust-based
relationships with stakeholders.

5. NATIONAL AND INTERNATIONAL REQUIREMENTS ON STAKEHOLDER
ENGAGEMENT

e CONSTITUTION OF THE REPUBLIC OF LITHUANIA

The following are the main national laws governing the legal context of the company with
regard to public consultations.

e Article 54 of the Constitution of the Republic of Lithuania:

e The state shall ensure the protection of the natural environment, fauna and flora,
individual natural objects and particularly valuable areas, and shall ensure that natural
resources are used in a measured manner, as well as restored and increased. The law
prohibits the destruction of land, its depths, and waters, the pollution of waters and air,
the radiation of the environment, and the impoverishment of flora and fauna.

e Under the Law on Environmental Protection of the Republic of Lithuania, every person
has the right to access available information about the environment.

In the Republic of Lithuania, the disclosure of project information and public consultations
when making decisions on investment projects are regulated by several laws, regulations, and
guidelines, including:
e The Law on Environmental Protection of the Republic of Lithuania;
e Provisions on public information, consultation, and participation in decision-making on
spatial planning.

e INTERNATIONAL REQUIREMENTS
» AARHUS CONVENTION
The Aarhus Convention (signed in 1998 and entered into force in 2001) was ratified by Lithuania
in 2001. The Convention establishes several rights of the public (individuals and their
associations) concerning the environment. The Parties to the Convention are required to make

the necessary provisions so that public authorities (at national, regional, or local level) will
contribute to these rights becoming effective. The Convention provides for the following:
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o The right of everyone to receive environmental information that is held by public
authorities ("access to environmental information"). This can include information
on the state of the environment, but also on policies or measures taken, or on the
state of human health and safety, where this can be affected by the state of the
environment. Applicants are entitled to obtain this information within one month
of the request and without having to say why they require it. In addition, public
authorities are obliged, under the Convention, to actively disseminate
environmental information in their possession.

o The right to participate in environmental decision-making. Arrangements are to
be made by public authorities to enable the public affected and environmental
non-governmental organizations to comment on, for example, proposals for
projects affecting the environment, or plans and programs relating to the
environment, these comments to be taken into due account in decision-making,
and information to be provided on the final decisions and the reasons for it ("public
participation in environmental decision-making").

o Therightto review procedures to challenge public decisions that have been made
without respecting the two aforementioned rights or environmental law in
general ("access to justice").

e EU DIRECTIVE 2003/35/EC FOR PUBLIC PARTICIPATION

The European Parliament and Council Directive 2003/35/EC provides for public participation
regarding drawing up certain plans and programs relating to the environment. According
to this Directive, Member States shall ensure that:

>

The E

“The public is informed, whether by public notices or other appropriate means such as
electronic media where available, about any proposals for such plans or programs or
for their modification or review and that relevant information about such proposals is
made available to the public including inter alia information about the right to
participate in decision-making and about the competent authority to which
comments or questions may be submitted,;

The public is entitled to express comments and opinions when all options are open,
before decisions on the plans and programs are made;

In making those decisions, due account shall be taken of the results of the public
participation.

Having examined the comments and opinions expressed by the public, the
competent authority makes reasonable efforts to inform the public about the
decisions taken and the reasons and considerations upon which those decisions are
based, including information about the public participation process.

THE EBRD ENVIRONMENTAL AND SOCIAL PERFORMANCE REQUIREMENTS
BRD Environmental and Social Performance Requirements (ESRs) are relevant in the

context of the equity partnership between the Company and EBRD.

The E

BRD ESRs are considered a benchmark for good practice for environmental and social

risk management in private sector developments. The ESRs require that clients engage
affected communities through disclosure of information, consultation, and informed
participation, in @ manner that is meaningful for stakeholders and commensurate with the
risks to and impacts of the Company on the affected communities.
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The EBRD ESRs include specific guidance on conducting stakeholder engagement
throughout the lifecycle of the development and operation of charging points locations and
hubs. Stakeholder engagement requirements are outlined in ESRI10, Information Disclosure
and Stakeholder Engagement.

The key requirements for consultation and disclosure throughout the life of the project are
summarised below:

Engagement Planning Stakeholder engagement is an ongoing
process that may involve, in varying degrees,
the following elements: stakeholder
identification, analysis and planning,
disclosure and dissemination of information,
consultation and participation, grievance
mechanism, and ongoing reporting to
Affected Stakeholders.

Disclosure of Relevant Project Location | Project information must be disclosed in a
Information timely, accessible, and culturally appropriate
manner to enable stakeholders to
understand potential project risks, impacts,
and benefits. Key information includes: (i)
the purpose, nature, scale and duration of
the project activities; (i) Potential
environmental and social risks and impacts,
and proposed mitigation and management
measures,; (iii) The stakeholder engagement
process, and opportunities for participation;,
(iv) The schedule and format of planned
public consultation activities, and how
feedback will be recorded and considered;
and (v) the process by which any grievances
will be managed.

Meaningful Consultation Consultation should be:

e proportional to the project's risks and
potential impacts;

e inclusive and accessible, ensuring that all
stakeholder groups (including women,
men, vulnerable persons, and minorities)
have equal opportunity to participate and
provide input;

e free of manipulation, coercion or
intimidation; (iv) initiated early and
maintained throughout the project
lifecycle, and

e documented with feedback integrated
into project decision-making where
relevant.
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To ensure inclusivity and accessibility, the
Company will:

actively encourage participation from all
segments of the community, including
women and minority groups, through
targeted outreach;

monitor participation in engagement
activities by gender and other relevant
characteristics, and adapt engagement
strategies if gaps are identified,;

ensure that all information is provided in
accessible formats and plain language,
and that venues for meetings are
physically accessible to all.

Informed Consultation and Participation

For

projects with potentially significant

adverse impacts on Affected Communities,

enhanced engagement

in the form of

Informed Consultation and Participation
(ICP) may be required. This includes: (i)

sharing project design, mitigation, and
benefit-sharing details, (ii) integrating
stakeholder perspectives into project

decisions, (iii)

documenting consultation

outcomes and demonstrating how views
have been considered, and (iv) meeting
applicable national legal requirements for
disclosure and consultation.

Engagement During
Implementation and External Reporting

Project

Stakeholder engagement does not end with
project location approval. The Company
shall:

continue ongoing engagement and
information sharing with identified
stakeholders, tailored to project location
changes, stakeholder concerns, and
emerging risks;

report regularly on the implementation of
mitigation measures and progress against
action plans, and

where appropriate, publish external E&S
performance reports and make them
available to third-party repositories.

Grievance Mechanism

The Company shall establish a grievance
mechanism that is:

e accessible, transparent, and free to use;
e confidential, with protections for those

fearing retaliation;
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e scaled to project location risks and
tailored to local context;

e oOpentoanonymous submissions,and

e responsive and capable of tracking,
resolving, and reporting on concerns
related to project E&S performance.

Ongoing Reporting to Affected | The Company shall provide periodic updates

Stakeholders to affected stakeholders on:

e progress with mitigation measures and
Action Plans;

e Kkey topics raised through engagement or
the grievance mechanism;

e any changes to project risks, timelines, or
operations, and

e follow-up actions taken to address
stakeholder concerns.

Reporting should be in plain language and

accessible formats, allowing stakeholders to

track the Company's environmental and

social performance over time.

6. SUMMARY OF PREVIOUS ENGAGEMENT

o September 2023 - European Mobility Week (Vilnius). In September 2023, Eldrive Lithuania
participated in European Mobility Week in Vilnius, the largest annual sustainable mobility
event in Europe. Eldrive contributed to public discussions on the deployment of electric
vehicles, charging infrastructure needs in cities, and the role of high-power charging in
supporting sustainable urban development.

e In May 2024, on a dedicated ceremony in Luxembourg, as a part of the EIB AdVenture
Debt Summit, Eldrive received the EIB Advisory award and was recognised as an
Innovation Champion. Eldrive was selected by the EIB Advisory team after careful
consideration of over 300 advisory projects. Securing the trust of the EIB is a substantial
milestone for Eldrive. It is an important recognition of the resilience of our business
strategy, implementation and growth achieved over the past few years -
https://www.renalfa.com/milestones/eldrive-receives-two-awards-on-eibs-
adventure-debt-summit

e June 2024 - Electric car race around Lithuania. Eldrive Lithuania participated in the
national electric car race around Lithuania, one of the most important events promoting
electric cars in the country. The race demonstrated the readiness of Lithuania's charging
infrastructure, and the Eldrive network played a strategic role in supporting the
participants throughout the event.

e June 2025 - National Sustainable Mobility Conference (Ministry of Transport). Eldrive
Lithuania participated in the National Sustainable Mobility Conference organized by the
Ministry of Transport. The company presented insights into electric vehicle charging
behavior, the need for ultra-fast charging, and the strategic role of infrastructure in the
transformation of mobility in Lithuania.
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e September 2025 - Berlin Conference on Electric Mobility and Infrastructure. Tomas
TamasSauskas, CEO of Eldrive Lithuania, represented the company at a major international
conference in Berlin dedicated to electric mobility technologies and public charging
infrastructure. The CEO gave a keynote speech in which he presented Eldrive as a
company and provided a detailed overview of the development of Eldrive HUB, including:
the HUB design philosophy, high-power charging technologies, scaling and network
integration, and Eldrive's regional development strategy. His presentation reinforced
Eldrive's international visibility and demonstrated Lithuania's leadership in the field of
electric vehicle infrastructure deployment.

e October 2025 - Transport Innovation Forum 2025. Eldrive Lithuania participated in the
2025 Transport Innovation Forum, sharing insights on the modernization of Lithuania's
public charging network, high-power charging solutions, and the electrification of
logistics.

e October 2025 - Eldrive 24H EV Race. The first Eldrive 24H EV Race took place in Lithuania
—a 24-hour electric vehicle endurance race at the Panevézys Autodrome. Eldrive was the
title partner of the race and the charging infrastructure provider, providing special fast
charging solutions to the teams throughout the event. The race attracted teams from
Lithuania and abroad and received significant media attention.

e November 2025 - Mobility discussion in Kédainiai (Ministry of Transport) In November
2025, Eldrive Lithuania participated in a regional mobility discussion in Kédainiai,
organized by the Ministry of Transport. Business Development Manager Paulius
Jankauskas participated in the discussion and presented insights on regional EV
infrastructure needs, municipal cooperation, and the integration of charging solutions into
broader mobility strategies.

7. PROJECT STAKEHOLDERS' IDENTIFICATION AND ANALYSIS

The objective of stakeholder identification is to determine which organisations and individuals
may be directly or indirectly affected—whether positively or negatively—by the Company, or
who may otherwise have an interest in its development and implementation.

The stakeholder groups identified to date, along with the corresponding communication
methods proposed for engaging with each group, are presented below. Communication
approaches are tailored to the characteristics and needs of each stakeholder group to ensure
meaningful information disclosure and to enable their participation in the decision-making
process.

Stakeholder identification and analysis is a dynamic and iterative process that requires regular
review and refinement. As such, the list and categorisation of the Company stakeholders will
be updated throughout the lifecycle of the development and operation of the charging points,
locations and hubs, with particular consideration given to:

e The relevance of each stakeholder group for the Company, including their potential
influence on, interest in, or impacts on the Company;

e Stakeholder groups that may be disproportionately or differentially affected due to their
vulnerability, and who may therefore have distinct concerns, priorities, or expectations
related to the Company's impacts, mitigation measures, or potential benefits.
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As part of this SEP, a mapping of the identified Company stakeholders has been performed as
an exercise aimed at identifying and analysing their capacity to influence the Company.

Influence is defined as the degree of orchestration with other Stakeholders and the capacity

to influence, and has been determined using the following criteria:

Influence Level

Description

Stakeholders have limited ability to influence the Company's

Low o . .
development and/or maintain a few connections with other
local stakeholders.

) Stakeholders have a moderate capacity to mobilise and

Medium

influence and are active within social networks that connect
with key local actors such as residents, workers, or local
community leaders.

Stakeholders have a strong capacity to influence and shape
the Company's development and maintain extensive and
influential relationships with key local stakeholders such as
residents, workers, and local community leaders.

The potential stakeholders’ position towards the Company was determined based on the

following considerations:

Potential
position

Description

In favour

Stakeholders are aware of and perceive alignment between
their interests and the Company’s development. They do not
intend to use their influence, regardless of its extent, against
the Company. Their overall perception of the Company is
positive.

Neutral

Stakeholders are either unaware of or do not perceive
alignment between their interests and the Company's
development. They do not intend to use their influence,
regardless of its extent, against the Company. Their
perception of the Company is neither positive nor negative.

Stakeholders are aware of and perceive misalignment
between their interests and the Company's development.
They may use their influence, regardless of its extent, against
the Company. Their overall perception of the Company is
negative.

M office@eldrive.eu O www.eldrive.eu



=LORIV=

Stakeholder
group

Stakeholders

Interest in /
Influence on
the Company

Impact of the
Company on
the stakeholder
group

Envisaged level of
engagement

National and
local
government
/ Regulatory
Bodies

¢ National
government

e Transport
ministry

e National
energy
regulators

¢ National Road
Agency

e Environmental
agencies

e municipalities
& local
permitting
offices

e Transport
authorities

o Utilities & grid
operators

e Regulatory,
monitoring
and
compliance-
enforcing
authorities

e National
government
and
regulatory
bodies are of
primary
national
regulatory
importance to
each Project
in terms of
establishing
policy,
granting
permits or
other
approvals, and
monitoring
and enforcing
compliance
with
Lithuanian
regulations
throughout all
stages of a
project's life
cycle.

o Key
regulatory

oversight,
monitoring,

and
enforcement
authorities.

Key
regulatory

oversight,

Communication
with national
authorities will
follow
established
procedures in
line with
Lithuanian
regulations.
This
include:

will

Use of official
platforms and
channels for
submitting
project-related
documentation
and updates.
Formal
correspondenc
e via reports,
letters, phone,
or email.
Scheduled
meetings with
representatives
of permitting
and
environmental
authorities.
The Company
stimulates the
regional and
local economy
by creating jobs
and increasing
demand for
local services
and products.
ot Ccreates
indirect
employment
opportunities,

Monitor/ keep
informed

and

Focused
engagement/
Partnership
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monitoring,
and
enforcement
authorities at
the county
and municipal
level.

Local
governments
are
responsible
for
implementin
g national
legislation,
issuing
permits, and
integrating
the Project
into local
development
plans.
Municipalities
in the project
location areas
must be kept
informed  to
align planning
and land use
decisions with
project
activities.
Local
authorities
may promote
the Project
through
public
engagement
and
awareness
campaigns,
supporting EV
transport
development.
They may also
help manage
potential

which local
governments
can support to
reduce
unemployment
in the area.
eThe Company
contributes to
local
sustainability

goals and
supports GHG
emissions
reduction.

e Cooperation
with local

authorities can
enable
community-
focused
programmes,
enhancing
public services
and
engagement.
eThe Company
implementatio
n may lead to
infrastructure
improvements
(e.g., roads),
supporting
local service
delivery.
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community
concerns
related to
construction,
land use, or
environmenta
| impacts.
External Retail chains | ¢ Private- e The Company | Focused
Stakeholder (supermarke sector creates new or | engagement/
s - Private ts, malls) partners enhanced partnership
Sector Location provide revenue
owners access to streams  for | and
Detrol stratgglc location Consult/ Seek
stations locations owners and
. . feedback
Car parks (retail chains, operators
(public or malls, petrol (lease income,
private) stations, car shared
Hotels, parks, hotels, charging
restaurants, workplaces) revenues,
workplaces and higher footfall,
Real estate therefore increased
developers have a ancillary sales,
EV strong and improved
manufacture influence attractiveness
rs and over the of properties).
dealerships pace and It supports
Charging geographic petrol
hardware coverage of stations, car
suppliers network parks, real
Software/IT rollout. estate
vendors e They have a developers,
(payment commercial and
solutions, interest  in hospitality
back-end increasing venues in
CMS footfall, diversifying
providers) dwell time, their business
energy and models
suppliers customer towards e-
(utilities, satisfaction mobility
DNOs, DSOs) and can servicesandin
Renewable negotiate strengthening
energy commercial their
providers terms, sustainability
Taxi fleets branding, and ESG
Ride-hailing and service credentials.
companies levels  that For hardware,
affect the software, and
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Logistics/deli
very
companies
Car-sharing
services

B2B clients

Company's
profitability
and visibility.
EV
manufactur
ers and
dealerships,
charging
hardware
suppliers,
software/IT
vendors,
energy
suppliers,
and
renewable
energy
providers
influence the
Company's
technology
choices,
interoperabil
ity, grid
connection
solutions,
and cost of
energy,
whichinturn
affect
reliability,
pricing, and
ESG
performance

Taxi fleets,
ride-hailing,
logistics/deli
very
companies,
car-sharing
providers,
and other
B2B clients
shape
demand,
utilisation
rates, and
service

energy/renew
able suppliers,
the Company
provides long-
term demand
for
equipment,
digital
solutions, and
green
electricity,
while also
setting
requirements
for quality,
uptime, data
protection,
H&S, and
environmenta
| performance.
For fleets and
B2B clients,
the Company
enables the
transition to
low-carbon
transport by
providing
reliable
charging
infrastructure
that can
improve
operational
efficiency and
help them
meet climate-
related
commitments
: at the same
time, under-
performance
or outages
could disrupt
their
operations or
customer
service.
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design by
signalling
their
operational
needs and
decarbonisat
ion targets,
thereby
influencing
investment
decisions
and
prioritisation
of locations.
Community | e¢Clean eAct as key|eThe Company | Focused
& Civil transport intermediarie | will engagement/
Society NGOs s betweenthe | significantly partnership
Stakeholder o Climate action Company and contribute to
s groups local the local | @nd
. aE;/sociatic?r:g/er Ez:n_mumtles, settlements’ Consult/ Seek
ping to| budget feedback
e Car owners | communicat through the
(potential EV | e project | payment of
adopters) updates and | applicable loca
gather taxes.
feedback. « May contribute
eHold formal| to community
or informal | development
leadership through
roles and can | support for
shape public| cultural
opinion and initiatives or
acceptance of | local events.
the Company | « Can help
projects. create local
e Can influence | employment
how local | opportunities
residents in construction,
perceive the Mmaintenance,
Company'’s which
benefits and | community
potential leaders can
concerns in| promote.
place of | «The Company
charging can offer
points support to

locations and
hulbs.

NGOs through
joint initiatives
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e Provide aligned with
valuable environmental
insights into | and social
local needs, | goals.
social ¢ Collaboration
priorities, and with NGOs can
vulnerable support
groups. educational
e May support programs  on
the design | green .
and transportation
implementati | for local
on of | communities
community schools, and
initiatives and | businesses.
promote local | e Partnerships
employment with NGOs can
opportunities. enhance
e Can influence | transparency,
the Company build trust, and
through contribute to
public the Company's
campaigns, long-term
media’ or sustainability.
engagement
with
authorities
e May provide
valuable
ecological
data and
support  for
mitigation or
monitoring
efforts.
Financial & e Investors e Provision  of | « Changes in | Focused
Investment | ¢ Banks project renewable engagement/
financing finance and| energy partnership
infrastructure oversight of regulations,
e Insurance E&S risk | subsidies, or
companies management |  environmental
e EU & | - standards may
Government | eSupport  for | affect the
grant alignment Company's
schemes with GIIP and | bankability
EBRD lenders
Environment monitor these

al and Social
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Requirement to manage
S. financial risk.

e Monitoring of | « The Company
compliance supports  its
with lenders  and
applicable equity
international partners’

E&S sustainability
standards. goals by
e May request | contributing to
corrective Lithuania's
actions in green energy
case of | transition and
deviation alignment with
from GIIP or| EU climate
EBRD targets.
standards.
Media & e Local media e National and | e The Company | Monitor/ keep
Public e Industry press | regional may become a | informed.
Relations e Online media outlets | source of news
communities (TV, radio, | and public

online interest,

platforms) attracting

can shape | media

public attention

perception during the

and influence | planning,

stakeholder
attitudes
toward
Company.
e Local
newspapers
and radio
stations may
serve as key
channels for
community-
level
communicati

the

on and
feedback.

e Media
coverage can
amplify both
support and
concerns,
making

construction,
and operation
phases of the
project
locations
hubs.
Companies
associated with
the Company
may invest in
local media
through
advertising,
sponsorships,
or public
announcemen
ts, contributing
to media
revenue.
Media
may

and

outlets
benefit
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proactive

relevant.

platform
local

opinions

activities.

engagement

e Social media
can act as a

community

members to
express their
concerns, and
for supporters
to express

promoting
the benefits
and positive
aspects of the
Company's

from access to
exclusive
content,
interviews, or
educational
materials
related to
green
transport and
sustainability.
Social media
may be used by
the Company
to convey
project-related
information to
specific groups
or
stakeholders,
including to

address
concerns in
relation to the
Company's
activities.

The Company
can be used as
an example to
educate the
public  about
the benefits of
EV transport.
EV
organisations
can conduct
outreach
campaigns on
social media to
promote
awareness of
EV technology,
sustainability,
and
environmental
protection.
The Company
can use social
media to
respond to
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community
questions and
concerns.
Transparency
and open
communicatio
n can help
build trust and
community
support. Social
media offers a
platform to
gather
community
feedback and
engage in
dialogue with
residents and
other
stakeholders.

Internal
Stakeholder
s

e Executive
leadership

e Operations &
maintenance
teams

e Installation &
construction
teams

e Customer
support

e Legal, finance,
ESG

e Business
development
and Marketing

e Executive
leadership
sets
overall
strategy,
appetite,
investment
priorities, and
ESG
commitment
S, and
therefore has
high
influence over
the  design,
phasing, and
governance
of the
Company's
projects.
Operations &
maintenance,
and
installation &
construction

the

risk

teams are
central to
safe, timely,
and high-

The Company
provides
employment,
remuneration,
and career
development
opportunities
in emerging
sectors such as
EV
infrastructure,
digital services,
and
sustainability,

including
specialised
training in H&S,
technical, and
ESG topics.
Expansion  of
the charging
network  can
affect
workload,
responsibilities,
and required

competencies
across internal
teams, leading

Focused
engagement/partne
rship

and

Consult / Seek
feedback.
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quality
delivery of the
infrastructure
and ongoing
uptime of the
charging
network.
Their day-to-
day decisions
and
performance
directly affect
user
experience,
compliance
with H&S and
environment
al
requirements
., and the
Company's
reputation.
Customer
support
teams
Mmanage user
gueries,
complaints,
and feedback,
influencing
customer
satisfaction,
adoption  of

EV charging
services, and
early

identification
of operational
or safety
issues.

Legal,
finance, and
ESG teams
ensure
compliance
with national
legislation,
permits,
financing

to the need for
additional
resources,
capacity-
building, and
structured
internal
communicatio
n and change
management.
Strong
commitments
to safety,
environmental
performance,
and social
responsibility
influence
internal
culture,
expectations,
and
performance
management,
requiring
teams to
integrate  E&S
considerations
into  everyday
decision-
making and
planning.
Improved
internal
systems,
procedures,
and tools (e.g.
for project
management,
asset
management,
incident
reporting, and
stakeholder
engagement)
can enhance
job quality,
clarity of roles,
and
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requirements
, and
international
E&S
standards
(including
lenders’
requirements
), and
integrate ESG
and risk
consideration
s into
contracts,
policies,
reporting.
Business
development
and
Marketing
teams
identify
negotiate
new locations
and
partnerships,
shape

and

and

collaboration
between
departments.

product
offerings and
tariffs, and
build the
Company's
brand and
public profile
in relation to
green
transport and
innovation.
Vulnerable e Low-income e Vulnerable e The operation | Monitor/ Keep
Persons/Gro households in| groups may| of the | informed.
ups place of | beaffected by | Company
project the project Creates new
locations. locations' jobs in the
e Female- activities by | regions of the
headed virtue of their | project
households, physical locations and
including disability, hubs, which is
single social or | especially
mothers and important for
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widows, are in

place of
project
locations.
Unemployed
youth in place
of project
locations.
Children
attending
schools and

kindergartens
near
construction
or transport
routes in place
of project
locations.
Ethnic
national
minority
groups
Roma
communities)
in place of
project
locations.
Persons with
disabilities in
place of
project
locations.

and

(e.g.,

economic
standing,
limited
education, or
lack of
employment.

e These
stakeholders
may benefit
from
community
funds and
initiatives
supported by
revenues
generated
from
Company.

the

the
unemployed.
The Company
can offer
training
programs and
internships,
targeting the
unemployed,
people with
disabilities and
minorities,
which
increase their
skills and
employability.
The Company
provides
improvements
in local
infrastructure,
which can
facilitate
access to
services and
jobs for people
with
disabilities.
The Company
can support
local social
initiatives that
promote the
integration of
ethnic
minorities,
people with
disabilities, and
the
unemployed.
People
employed by
the Company
can be
encouraged to
volunteer and
get involved in
local
community

can
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projects, which

can help build

stronger social

ties.
Local e Directorates | e Interest e The Company | Monitor/ keep
emergency for Disaster | related to| mMay cooperate | informed.
response Management | H&S  within| Wwith local
services e National the  project| emergency

Ambulances

e Police
Headquarters cases of Of, common
e Fire Stations emergency drills or

locations and
hubs area in

response due
to incidents at
the locations.

training.

services within
the framework

intervention

8. STAKEHOLDER ENGAGEMENT ACTION PLAN

This SEP addresses the engagement activities, the Company information disclosure and
provides a high-level outline of the engagement to be implemented throughout all the phases
of the project locations development.

The engagement objectives and the type of engagement activities to be performed at the
various project locations implementation stages are indicated below.

Type of Target Engagement activity/measures Timing Responsibili
Activity Stakeholder ty
Groups
Resources All Appoint a Community Liaison | Ql, 2025 Company
Allocation stakeholder | Officer (CLO) and deploy/ensure manageme
s regular presence in the affected nt
communities.
Project All Disclose information on the | Ql,2025 Company
Information stakeholder | Company webpage, including: manageme
Disclosure s e SEP, including the Grievance nt

Mechanism - in Lithuanian and
English;

Provide on the Project webpage

clear instructions for grievance

submissions, including:

e A downloadable Grievance
Form;

e Postal address for submitting
grievances in paper format;
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Type of Target Engagement activity/measures Timing Responsibili
Activity Stakeholder ty
Groups
Stakeholder | All Hold regular meetings in the | Quarterly | CLO,
Engagement | stakeholder | communities to: meetings | Company
S e Provide an overview of the | with manageme
project developed in their area | respective | nt
and its key implementation | stakeholder
milestones; groups

e Explain potential impacts on
local communities (including
those associated with
workforce housing in the
community) and how these will
be managed;

e Highlight anticipated benefits
of the project for local
residents;

¢ Introduce the CLO and explain
how they can be contacted;

e Indicate the Company
information disclosure
channels;

e Explain the grievance
mechanism and available
grievance submission
channels;

e Answer guestions and address
community members’
concerns;

9. COMMUNICATION AND ENGAGEMENT TOOLS

The tools outlined below will be used across the different stages of the stakeholder
engagement performed by the Company.
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The overall responsibility for the effective engagement of the project stakeholders, as outlined
in this SEP, lies with the Company’s management team. To ensure continuous and systematic
communication with stakeholders of the project, the Company designated a Community Liaison

@
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Tool Description
Online The website will provide relevant and up-to-date information

information
page or website

regarding construction works and operational aspects.
The SEP will be translated into Lithuanian and made available, online
and offline, to all interested stakeholders. Alongside these documents,
the External Grievance Form will be made available to the public.

Information/Cont
act channels (e.g.

Information channels (telephone, email) will be available during
normal business hours to all stakeholders.

telephone,

email)

Regular The CLO will report regularly to the Management team on
Internal engagement performed. These reports will include a summary of
Reporting stakeholder engagement activities and all grievances received in the

reporting period, any material deviations or non-compliances with
the requirements of this SEP.

Reporting to
Stakeholders

The CLO will provide updates to different stakeholder groups at
agreed timelines and following engagements conducted

10.

Officer (CLO).

The Community Liaison Officer (CLO) has overall responsibility for the implementation and
updates of this SEP and for dealing with community relations, including the external grievance
mechanism. To achieve this, the CLO works closely with the project teams and contractors to

RESOURCES AND RESPONSIBILITIES

achieve the engagement objectives outlined in this SEP.

The specific responsibilities of the CLO are:

Act as liaison between the commmunity/stakeholders and the Company; maintains regular
presence in the affected communities and engagement with community members to
monitor opinions, provide updates on project activities and ensure communication with
community members and vulnerable groups;
Lead day-to-day implementation of the SEP and Grievance Mechanism and manage the
grievance resolution process; plan the stakeholder engagement activities and ensure they
are appropriately implemented by the Company and contracted staff;
responsible for

ensuring grievance mechanism dissemination and training,
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communication, monitoring and reporting;

e Take active role in the identification of community/stakeholder needs and assist in the
successful development and implementation of the Company's community investment
initiatives;

e Produce stakeholder engagement monitoring reports and update the SEP accordingly.

The contact details of the CLO will be made available to the contractors, local communities, and
residents of the area in order to ensure that any grievances, including those related to
environmental, social and H&S aspects of the project locations, can be easily communicated to
the Company.

11. EXTERNAL GRIEVANCE MECHANISM

The complete text of the External Grievance Mechanism is available in a separate document
published on the website of the Company on the following link:

https://www.eldrive.eu/sustainability

12. MONITORING, EVALUATION AND REPORTING

To assess the effectiveness of this SEP and associated community engagement activities, the
Company will establish and maintain a data management and monitoring process, as outlined
in this section. This process will also facilitate transparent reporting to external stakeholders,
serving as a key step in strengthening local trust and fostering shared value.

Stakeholder engagement activities will be documented and filed to ensure accountable and
transparent delivery of commitments made to stakeholders.

The following documentation will be maintained by the Company:

e Meeting Minutes Template: Used to store, analyse and report on stakeholder dialogue
activities. It will be populated with details on information presented, audience questions,
Company responses and actions, and meeting evaluation results, when appropriate. The
database will also be used to track the frequency of meetings over the life of the Project.

e Stakeholder List: Continuously updated to include newly identified stakeholders, including
key contact information (e.g., phone numbers, email addresses).

e Grievance Log: used to record all grievances received, actions taken in response, and whether
the grievance was resolved to the complainant's satisfaction.

All records will be reviewed quarterly to ensure they are properly maintained and up to date.
Commitments and action items resulting from stakeholder engagement activities will also be
reviewed regularly to ensure appropriate follow-up and implementation.

e INTERNAL REPORTING
The following internal reports will be developed:

> Red Flag Reports: these reports will cover urgent matters such as critical grievances,
major concerns or incidents of significant nature. Red flag reports will be prepared by
the Grievance Manager or the CLO and submitted to the Company management
team.
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» Quarterly Progress Reports: Internal quarterly progress reports will be prepared by

the CLO. These reports will review stakeholder engagement activities conducted:
stakeholders met, key topics discussed, main concerns and expectations, and
positioning towards Project activities. Grievance mechanism performance:
participation levels, grievances reported, progress summary (actions to be taken and
status), risks and limitations associated with the project locations. Priorities/planned

activities for next quarter. These reports will be discussed by the CLO and the executive
management of the Company.

e EXTERNAL REPORTING

In addition to the reporting required under the grievance mechanism, the Company will
publish annually on its website updates on the environmental and social performance of the
Company, including on performed stakeholder engagement.
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