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Licence Mapping Workshop

Understand what you've got, what you
need, and how to optimise it ¢

EJ What is it? ':Q:' Key outcomes

This workshop gives you a structured view of your current e Identify overspend and
software licencing and usage across Microsoft and other duplication across licences.
key vendors. It's designed to help you uncover
optimisation opportunities, eliminate unnecessary spend
and ensure you're getting the most value from your e Improve compliance and audit
software investments. readiness.

e Build a roadmap aligned to
business growth.

E Why we offer this workshop

e Clarify current vs required
Software licencing is often complex, costly and licence positions.
misaligned with actual business needs. We offer this
workshop to help organisations regain visibility and build
a smarter, more strategic approach to managing their e leverage licencing
software estate. entitlements you already
own.

What to expect

Kick-off session to Review current Identify gaps, risks Review findings Optional support
understand usage, entitlements and optimisation and build a future- with renewals, SAM,
environment & and deployment opportunities ready licencing FinOps or
strategy reports roadmap deployment

Get clarity into your software estate - contact us today
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