_«First Technology

SOFTWARE SERVICES

FinOps Discovery Workshop

Gain visibility, reduce waste, and take
control of your cloud costs

EJ What is it? ':Q:' Key outcomes

This workshop is designed to help you gain visibility and e Identify and reduce

control over your cloud costs. By analysing your current unnecessary cloud spend.

usage, commitments and billing data, we uncover

optimisation opportunities and provide clear, actionable

steps to improve cloud efficiency and reduce waste. e Improve cost predictability and
budgeting.

e Enable better cross-team
accountability.

E Why we offer this workshop

e leverage reserved instances
Cloud spend can quickly spiral without the right insight and savings plans.
and governance. We offer this workshop to help you
align your cloud investments with real business value -

using FinOps best practice. ¢ Build a roadmap for long-
term cost optimisation.

What to expect

Kick-off session to Review current Identify right-sizing, Present savings Tailored cloud cost

understand usage, billing, and reservation and insights and optimisation
business goals and  resource allocation decommissioning improvement plan roadmap
cloud architecture opportunities

Unlock savings through smarter cloud spend - contact us today
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