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Cloud Journey Tracker Assessment

BB whatis it? -

The Microsoft Cloud Journey Tracker is a structured
assessment that helps you understand where your
organisation currently sits in its cloud transformation and
what steps are needed to move forward. It gives clarity
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,!: Key outcomes

e Clear understanding of your
current cloud maturity.

on your cloud maturity across key pillars and provides
tailored guidance on how to accelerate progress, unlock
value, and align with business strategy.

Visibility into gaps and areas
for improvement.

E What it includes

Prioritised roadmap to
accelerate cloud adoption.

The tracker covers areas such as cloud strategy,
governance, architecture, operations, security, and
adoption. It maps your current state against industry

e Alignment of cloud goals with
business strategy.

best practices and Microsoft's Cloud Adoption
Framework, providing a visual maturity model and
targeted next steps.

When to do an assessment
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Trusted framework to guide
decision-making and
investment.
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At the start of a new
cloud transformation
initiative

When cloud adoption
has stalled or become

fragmented planning

As part of IT strategy or
digital roadmap

To benchmark progress
and report back to
stakeholders

Assess where you are and what's next - contact us today
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