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1. Introduction 
The following quality policy was developed by the IMS team and released by the Head of 

Automotive on 28.10.2024. 

Following inputs were considered for the policy: 

- The 7 principles of a quality management system 

- Our company culture (team spirit, quality orientation, agility) 
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2. Quality Policy 

Quality is the foundation on our way to becoming the first choice in digital mobility solutions for 
future generations. This for us means reliably meeting our clients' and our own quality claim 
through the optimal use of our resources. 

Our claim is based on the following principles: 

Leadership 

Responsibility and commitment to quality starts with the management and is promoted in daily 
work 

Stakeholder Management 

The knowledge of the requirements and expectations of our interested parties leads to 
appropriate measures which are communicated transparently 

Engagement of People 

Quality is teamwork and thus everyone needs quality competences.  
Everyone is responsible for the quality of work products.  

Process Orientation 

Lean and lived processes help us scale our projects and our business unit 

Continuous Improvement 

We have a culture that values to question and improve ourselves continuously 

Customer Orientation 

Through active collaboration we know and understand the needs of our clients 

Fact-based Decision Making 

Decisions are made transparently and based on real-time data to support the sustainable 
development of our business unit 

Our commitment to this quality policy is an essential element for the satisfaction of our clients 
and our employees. 

 

Regensburg, 09.02.2026 
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