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INVESTMENT COMMITTEE MEETING
Agenda

Thursday, November 6, 2025
2:00 p.m. (EST)

By Teleconference
Call-in Number: 321-234-5533
Conference ID: 647 553 394#

Agenda Items

Call to Order Committee Chair
Agenda

e Public Comment Eric Hinson, Chair

e Minutes, August 4, 2025 Howard Haug

e Project and Contract Activities Howard Haug
Closing Remarks Committee Chair




August 4, 2025 Minutes
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Draft Minutes of the Space Florida Investment Committee

A Regular meeting of the Space Florida Investment Committee was held by teleconference on
August 4, 2025. The meeting was called to order at 2:00 p.m. (EDT).

COMMITTEE MEMBERS PRESENT:
Eric Hinson (Chair)

Neal Keating

Matt Bocchino

Kevin Daugherty

SPACE FLORIDA STAFF PRESENT:
Rob Long

Howard Haug

Denise Swanson

Howard Haug thanked the committee members for attending and stated that the meeting is being
conducted in accordance with Sunshine and Public Record laws of Florida.

Eric Hinson called the meeting to order.
There were no public comments.

Mr. Hinson presented and requested approval of the minutes of the May 13, 2025, Investment
Committee minutes.

Neal Keating made a motion to approve the minutes of the May 13, 2025,
Investment Committee meeting, which was seconded by Eric Hinson, and passed
unanimously.

Mr. Haug presented the next agenda item which included the project and contract activities that
management intends to present to the board for requested actions. Of the eight (8) requested actions
three (3) included a summary of the Investment Assessments made by the Chief Investment Office
(CIO) for the proposed activities that are considered “Suitable” for application of Space Florida’s
capabilities.

Item 1 - Project Name: Oort Engagement Letter -Management intends to request approval for
authority to negotiate and enter an Engagement Letter with Project Oort to provide estimated
investment of Thirty-Five Million Dollars ($35,000,000) for manufacturing equipment and tenant
improvements leveraging conduit financing. Specifically, the company intends to expand and
accelerate its spaceflight hardware manufacturing by setting up a production facility in Florida.

Item 2 - Project Stitch Satellite Systems Test Equipment Financing — Management intends to
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request approval for authority to negotiate and enter into a secured loan agreement with the
Company for an amount up to Two Hundred and Fifty Thousand Dollars ($250,000). The company
will use proceeds of the loan to purchase testing equipment necessary to qualify its satellites for
flight readiness. Terms of the loan will be negotiated at appropriate market rates.

Item 3 — Project Cypress MOU and Investment Participation.
Management intends to request approval for the authority to negotiate and enter two related agreements:

A Memorandum of Understanding (MOU) with the Company to establish its major business operations in
Florida. The MOU will include Space Florida’s best efforts to pursue conduit financing, if requested by the
Company, for planned future facilities and equipment acquisition for on-orbit hardware; and evaluation of
project eligibility for matching funds through the Florida Department of Transportation (FDOT) Spaceport
Improvement Program.

Negotiate and ender, subject to continued due diligence, an investment participation agreement with the
Company in the amount of up to Two Hundred Fifty Thousand Dollars ($250,000) wherein the company
commits to hire Ten (10) employees by the end of 2026, and to develop its future spaceflight hardware in
Florida.

Item 4 — 2026 FLORIDA-ISRAEL INNOVATION PARTNERSHIP CALL FOR PROJECT
GRANT AWARDS (13! Call for Projects)

Management intends to request approval for authority to negotiate and enter agreements in the
amount of up to One Million Dollars ($1,000,000) for to-be-selected via competitive process
awardees for the 2026 Florida-Israel Innovation Partnership Call for Project Grant Awards.

Item 5 — State of Florida, Department of Commerce, Fiscal Year 2026 Funding Agreements:

Management intends to request approval for authority to negotiate and enter Fiscal Year 2026
appropriated funding agreements with the Department of Commerce that commenced July 1, 2025,
and will end June 30, 2026, for the following:

ITEM A: To support operations and activities in the amount of Sixteen Million Five Hundred
Thousand Dollars ($16,500,000).

ITEM B: To support collaborative research, development, and commercialization of projects related
to aerospace, other technology and life sciences as described through the cooperation agreement
between Space Florida and the Israel Innovation Authority in the amount of One Million Dollars
($1,000,000).

ITEM C: To support aerospace industry financing, business development and infrastructure needs in
the amount of Three Million Dollars ($3,000,000).
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Item 6 — FY25 FDOT Planning & Engineering Services.

Management intends to request Board approval for the authority to negotiate and enter agreements
for FY25 PEC funding in the amount up to Four Million Dollars ($4,000,000) in aggregate with the
following firms: AECOM Technical Services, Inc., BRPH Architects Engineering, Inc., Dewberry
Engineers Inc., and HDR Engineering Inc. and their subconsultants to perform continuing services
for spaceport infrastructure planning, engineering and construction-phase consulting services.

Item 7: Space Life Sciences Lab (SLSL) Cooling Tower Emergency Replacement

Management intends to request ratification for the approval for the authority to contract with Trane
for the replacement of both HVAC cooling towers at the SLSL for an amount not to exceed One
Million, One Hundred Thousand Dollars ($1,100,000).

Item 8; Space Florida 2026 Facilities and Subleases, Fees, Operating and Maintenance
Expenses, and Lease Revenues.

Item A: Management intends to request approval for authority to negotiate and enter agreements for
premises fees, operations and maintenance, information technology, utilities, insurance, property
management and service commodity needs at market terms for Fiscal Year 2026 in budgeted
amount of up to Seven Million Five Hundred Thousand Dollars ($7,500,000)..

Item B: Management intends to request approval for authority to negotiate and enter agreements for
Fiscal Year 2026 Subleases for these facilities at Space Florida’s established market rates.

Mr. Haug requested that the project and contract activities reviewed today be presented to the Board
and included in the advance package.

Neal Keating made a motion that the Investment Committee recommends the
items be presented to the board for the requested actions, which was seconded by
Eric Hinson, and passed unanimously.

CLOSING REMARKS & ADJOURNMENT:
The meeting adjourned at 2:29 p.m. (EDT
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INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECT: SPACEPORT TRANSPORTATION AND ENERGY USE
INFRASTRUCTURE.

DESCRIPTION: Management intends to request board approval to negotiate and
enter Amendment 2 with FDOT and SpaceX for improvements at Phillips Parkway
for an additional $15,500,000 for a total authorized project amount $32,200,000. The
Project is a Common Use Strategic Spaceport Investment funded at 100% to enable
transit of larger space vehicles across the spaceport and reduce traffic blockages and
improve safety during vehicle movements.

QUALITIES OF VALUE:

Category: Met: Not-Met:
People O
Business Plan O
Favorable Environment O
Expectation of Success O
Going Concern O

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [l
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INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECTS: A. NORTH CARGO BERTH ACCESS IMPROVEMENTS; B.
HARDWARE ASSEMBLY & TESTING FACILITIES; C. VIRF & LC-36
IMPROVEMENTS

DESCRIPTION: Management intends to requests Board approval for authority to;
A. Enter agreements with FDOT and Blue Origin to contribute the remaining funds
up to $673,074 to support the design and construction of the Canaveral Port
Authority NCB# 8/SR 401 access improvements

B. Complete negotiations and enter agreements with FDOT and Blue Origin in the
amount of up $9,250,000 to support the construction of Rocket Park Hardware
Assembly, Refurbishment, & Test Processing infrastructure.

C. Complete negotiations and enter agreements FDOT and Blue Origin for the total
amount of $7,800,000 that includes $6,500,000 to support the construction of
Vertical Integration & Refurbishment Facility and $1,300,000 for LC-36 Flight Rate
Improvements.

QUALITIES OF VALUE:
Category: Met: Not-Met:
People O
Business Plan O
Favorable Environment |
Expectation of Success Ol
Going Concern l

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [l
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INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECT: CAPE CANAVERAL SPACEPORT (CCS) ROADWAY &
TURNING IMPROVEMENTS FOR HEAVY LAUNCH ROAD

DESCRIPTION: Management intends to request Board approval for the authority
to complete negotiations and enter agreements with FDOT and Relativity Space, Inc.
in the amount of up to $6,500,000 to support the construction of CSS Roadway &
Turning Improvements for Heavy Launch Road for improvements that impact and
benefit multiple spaceport users.

QUALITIES OF VALUE:

Category: Met: Not-Met:
People O
Business Plan |
Favorable Environment O
Expectation of Success U
Going Concern Ol

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [
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INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECT: NEXUS

DESCRIPTION: Nexus operates within the aerospace and defense materials sector
providing leading OEMs advanced metallic materials and precision components for
high-performance airframe and engine programs. The project holds Classified DoD
Secret and DoE Confidential certifications. Space Florida intends to request board
approval for authority to negotiate and enter agreements with Project Nexus for;
Phase 1; A cashless transfer and leaseback of approximately $11 million in
company-procured equipment; Phase 2, To seek a conduit financing with lease
agreements with the company’s current lenders for equipment for up to $TBD. Note:
Phase 2 will require subsequent Board action.

QUALITIES OF VALUE:

Category: Met: Not-Met:
People O
Business Plan O
Favorable Environment |
Expectation of Success Ol
Going Concern l

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [



SPACEFLZRIDA

BE WHERE NEW IDEAS TAKE OFF"

INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECT: PRIME

DESCRIPTION: Prime is a major American carrier with an effort underway to
modernize and enhance its flight training operations (i.e., Simulators) in Florida.
Management intends to request board approval for authority to enter the transactions
that will include two separate conduit finance with lease agreement transactions; one
with Bank of America Leasing; and one with the Company providing the funding.
In addition, management intends to present and request Board authorization of
borrowing resolutions for the transactions. Project is expected to include a total
investment of $35,300,000 funded by a $21,800,000 Equipment Loan from Bank of
America Leasing, with Corporate Guarantees, and a $13,500,000 Company Loan.

QUALITIES OF VALUE:

Category: Met: Not-Met:
People O
Business Plan |
Favorable Environment O
Expectation of Success O
Going Concern Ol

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [l
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INVESTMENT ASSESSMENT
By Chief Investment Officer
Dated: November 5, 2025

PROJECT: JAGUAR

DESCRIPTION: Jaguar intends to establish several facilities in Florida for the
development of destination space hardware. Space Florida management intends to
request board approval for authority to negotiate and enter an engagement letter with
Jaguar to seek financing and procurement of facilities and equipment. Jaguar plans
to begin construction on spaceport territory by late 2026 and is seeking conduit
financing for construction and equipment up to $235,000,000, anticipated to be
funded by a combination of taxable and tax-exempt bonds. Jaguar estimates it will
create 700 jobs at industry average annual wages in association with the project.

QUALITIES OF VALUE:

Category: Met: Not-Met:
People O
Business Plan O
Favorable Environment O
Expectation of Success O
Going Concern U

MISSION FULFILLMENT SUMMARY ASSESSMENT:

SUITABLE
UNSUITABLE [l
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