0 UnbreakableCycles™
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COMPLETE THE

DECISION PITCH RUN A DECISION

WORKSHEET PITCH MEETING
FINANCE GROWTH OPERATIONS

ex. 52M revenue from
website direct to consumer

ex. reduce average days
to Ffill orders by 20%

ex. increase EBITDA
from 12-18%

Each domain has one annual goal; “the big 3”

Every month, each domain has at least one cycle priority.

TEAM EXECUTES

PRIORITIES LOCKIN

‘PRIORITIES’
FOR CYCLE

(o

EXECUTE EVERY MONTH.
RINSE.
REPEAT.

0 UnbreakableOS™

unbreakable-os.com



