Mentoring Session Agenda – First Month’s Meetings
You'll meet twice a month, for at least 30 minutes each time. Split the activities below across the two meetings, however works for you.
1. Get to Know Each Other
Goal: Build rapport and share about yourselves.
· Share why you joined the Mentorship Program. 
· Talk about your school life, technology use, hobbies, and community involvement. 
· Take turns asking about each other. 
· Start exploring transition goals the Mentee is interested in (e.g., college, career, independent living). Review the Mentee's career interest assessment results together. 
· Optional: Use the Ice Breakers document to get the conversation going.
2. Explore the Transition Topic
Goal: Review the month's transition topic and any announcements on the Mentorship Hub homepage (password: mentoring).
Remember: the priority of the program is taking time to talk about the Mentee's goals and life, while the Mentor offers support along the way. The transition topics are optional, not a requirement. However, past Mentors have found them useful when getting Mentees talking and thinking about the future.
How to Use the Transition Topic Guides:
· Meeting 1: Open the transition topic of the month and read the definition together. Write down any questions to talk through next time. 
· Meeting 2: Work through the transition topic discussion questions. Use the remaining time to explore the linked resources. 
· Talk about how the topic connects to the Mentee's goals. 
· There are over 30 Transition Topic Guides, each on a different subject. Suggested monthly topics appear in the Hub announcements, but you're free to explore others based on the Mentee's interests.
3. Wrap-Up and Plan Ahead
Goal: Confirm next steps, schedule your next meeting, and set a reminder for yourself. 
· Schedule your next meeting. The Mentor records the date and time in the Teams chat. 
· Set a reminder however works for you (phone, calendar, email). 
· Complete your Session Feedback Form before you end, or within 48 hours after. If you don't have a clear goal yet, write N/A in that section. Mentee Session Feedback Form | Mentor Session Feedback Form
