Mentoring Session Agenda 
You'll meet twice a month, for at least 30 minutes each time. Split the activities below across the two meetings; however works best for you.
1. Check-In and Goal Progress
Goal: Catch up, strengthen your relationship, and talk through how the Mentee is doing in school, life, and with their goals. 

· Mentors, ask how the Mentee is doing (school, activities, hobbies). 
· Mentees, share any progress on your goals. 
· Review action steps from the last session (e.g., interest assessments, EMPOWER VI courses). 
· Set a new goal together or follow up on an existing one. Use the SMART Goal Worksheet or just talk it through informally. 
· Mentors, share relevant resources or advice from your own experience. 
2. Explore the Transition Topic
Goal: Review the month's transition topic and connect it to the Mentee's goals.
Remember: the priority is taking time to talk about the Mentee's goals and life, while the Mentor offers support along the way. The transition topics are optional, not a requirement. However, past Mentors have found them useful in getting Mentees talking and thinking about the future
How to use the topic guides:
· Meeting 1: Open the transition topic and read the definition together. Write down any questions to talk through next time.
· Meeting 2: Work through the transition topic discussion questions. Use the remaining time to explore the linked resources.
· Talk about how the topic connects to the Mentee's goals or sparks interest in new areas.
· You're free to explore topics beyond the Transition Topic of the Month, based on the Mentee's interests. Resource: Transition Topic Guide.
· Mentors, you can suggest resources from the Resource Page and Online Courses for the Mentee to explore between sessions. These may lead to new goals or action steps.
3. Wrap-Up and Plan Ahead
Goal: Schedule your next session and complete the Session Feedback Form.
· Schedule your next meeting. The Mentor records the date and time in the Teams chat. 
· Set a reminder however works for you (phone, calendar, alarm). 
· Complete your Session Feedback Form either before ending the session or no more than 48 hours following your mentoring session. In the form, note what you discussed, the goal the Mentee is working on, and how they plan to make progress. Mentee Session Feedback Form and Mentor Session Feedback Form.
