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Facilitating Goal Conversations
This guide is designed to help mentors facilitate meaningful goal conversations with their mentees. Use it alongside the Goal Setting Worksheet as a resource throughout the mentoring relationship. 
What is the purpose of the Goal Setting Worksheet?
The purpose of the Goal Setting Worksheet is to help mentors and mentees identify a meaningful direction for their mentoring relationship. Rather than asking students to create a detailed SMART goal right away, this worksheet encourages conversation, exploration, and reflection. Many students begin mentoring with broad interests that become more focused as the mentoring relationship develops. 
When should I use the Goal Setting Worksheet?
You do not need to complete the worksheet during your first meeting. Instead, spend the first one or two meetings getting to know your mentee. Learn about their interests, strengths, future plans, and ask questions about life after high school. Once your mentee begins identifying something they would like to explore or work toward, use the Goal Setting Worksheet to guide the conversation. 
How do I use the Goal Setting Worksheet?
Think of the worksheet as a conversation guide rather than something to “fill out.” Some tips: 
· Consider sharing your screen (or asking your mentee to share theirs) so you can look at the Goal Setting Worksheet together. 
· Take turns reading each section aloud. If your mentee uses a screen reader or Braille display, ask what works best for them. 
· Encourage your mentee to answer questions in their own words. Your role is to ask questions, listen, and help them think through their ideas. 
· Before moving between parts of the Worksheet, briefly summarize what you heard and ask, “Does that sound right?” This helps ensure you have captured your mentee’s thoughts accurately. 
· There is no expectation that you complete the entire Worksheet in one meeting. Feel free to pause and return to it during a future session. 
What if my mentee doesn’t know what their goal is yet?
That is okay! The Goal Bank is meant to spark ideas and conversation, not to help the mentees choose the “right” goal. If your mentee is not ready to identify a goal or focus area, help them explore their interests by revisiting their Career Assessment results, discussing the monthly Transition Topic Guides, or exploring other EMPOWER VI resources together. These conversations often help mentees identify a meaningful goal or focus area. Return to the Goal Setting Worksheet whenever your mentee feels ready. 
What if my mentee changes goals?
That is normal, and it is often a sign that mentoring is going well! Throughout the school year, mentees are exposed to new ideas, experiences, and opportunities. They may learn about careers they have not considered, visit colleges, get a part-time job, join a new activity, or discover new interests through conversations with you, their mentor. As they learn more about themselves and their future, it is natural for their goals or focus areas to change. This worksheet is meant to be a living document. Feel free to revisit it whenever your mentee’s interests or priorities change. 
What is my role as a mentor?
Your role is to facilitate the conversation, not choose the goal. The most meaningful goals come from the mentee. Your role is to guide the conversation, not to decide the destination. You can share your experiences, ask thoughtful questions, and help your mentee think through possibilities, but the goal should reflect what is important to them. 
Tips and Guidance for Mentors
· There are no “right” goals. A good mentoring goal is simply something that is meaningful to your mentee and helps them prepare for life after high school. 
· Remember that goals can change. 
· Ask open-ended questions. 
· Let the mentee make the final decision. 
· Share your own experiences when appropriate. 
· Help the mentee think about what success would look like. 
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