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OKR Accountability Starter Kit 

Built for fast-moving founders and lean teams. 

If your team sets goals but doesn’t follow through, you’re not alone. This kit gives you 4 
plug-and-play tools to build real OKR accountability—without more meetings, 
micromanagement, or spreadsheets. 

What’s Inside 

Inside this starter kit, you’ll find 4 simple tools designed to help you build OKR accountability 
without adding more overhead: 

● A weekly check-in template to keep OKRs top-of-mind and progress moving. 
 

● A Key Result ownership tracker so everyone knows who’s responsible for what. 
 

● A quick-review cheat sheet to make updates fast, consistent, and useful. 
 

● A list of common OKR pitfalls (with fixes) to help you avoid the usual traps. 
 

No fluff. No filler. Just what you need to turn OKRs from a once-a-quarter ritual into a weekly 
habit that drives real outcomes. 

Weekly OKR Check-In Template 

Purpose: Build a fast, repeatable rhythm to track progress and keep goals top-of-mind. 

Use it: Weekly (or bi-weekly) in Notion, Google Docs, or your async comms. 

Template: 

 

Team: 
Week of: 

Prompt Questions: 



● What moved last week? 
 

● What’s stuck or at risk? 
 

● What’s the one thing you need help with? 

Key Result Ownership Tracker 

Purpose: Drive clarity and responsibility across every goal. If everyone owns it, no one 
does. 

Use it: At OKR kickoff and when team roles shift. 

Template (Spreadsheet format): 
 

 

OKR Review Cheat Sheet 

Purpose: Help your team reflect on what matters—without wasting time. 

Use it: Weekly during check-ins or monthly in planning meetings. 

🔁 What to Ask: 

1. Which key results made meaningful progress this week? 
 

2. Are any goals off track or blocked? Why? 
 

3. What did we learn? 
 

4. What needs to shift next week? 
 

5. Are any OKRs irrelevant now and need pruning? 

Common Pitfalls + Fixes 

Avoid the traps that cause OKRs to die mid-cycle. 

🚩 Pitfall: Vague goals with no owner 

Fix: Write measurable KRs and assign a single accountable person. 



🚩 Pitfall: OKRs live in docs, not daily work 

Fix: Bring them into your standups, retros, or async rituals. 

🚩 Pitfall: Progress updates feel like homework 

Fix: Use tools with nudges, fast inputs, and visibility. Keep it light. 

How to Use This Kit 

1. Kick off your next OKR cycle using the ownership tracker. 
 

2. Share the weekly check-in doc with your team (make it async-friendly). 
 

3. Start small. Just 15 mins a week to review, reflect, and realign. 
 

4. Use the cheat sheet in planning sessions or retros. 
 

5. Iterate. Adjust as your team grows. 

From One Founder to Another... 

I built this because I’ve lived it—setting goals, losing momentum, and trying to make it all 
stick while everything else is on fire. 

This kit won’t solve every problem. But it will give you the structure to stay focused, stay 
aligned, and build better habits around the goals that matter most. 

Let’s make your OKRs actually stick. 

— Steven 
 Founder, OKRs Tool 

Want to ditch the docs completely? 

This kit works anywhere. But if you’re ready for a faster, smoother way to track OKRs, check 
out OKRs Tool: 

● Built for startups 
● No per-user fees 
● Real-time tracking, nudges & dashboards 
● Free forever for 1-10 users 

Try OKRs Tool Free → 
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