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  The Non-Profit Guide to OKRs 

A simple, flexible system for impact-driven teams that want more focus — without the 
process bloat. 

Why OKRs Make Sense for Non-Profits 

Non-profits run on passion, mission, and hustle. But that energy can get stretched thin 
without a shared sense of direction. 

That’s where OKRs (Objectives and Key Results) come in. 

They’re not just for tech companies. The OKR framework helps non-profit teams get aligned, 
stay focused, and measure what matters — without drowning in planning docs or chasing 
vague goals. 

In this guide, we’ll show you how to adapt OKRs to the real-world needs of non-profit 
teams: programs, operations, fundraising, and more. 

Chapter 1: What Are OKRs? 

OKRs stand for: 

● Objective — what you want to achieve 
 

● Key Results — how you’ll measure success 

It’s a simple structure that turns big, mission-driven goals into concrete, trackable progress. 

Example: 

Objective: Improve donor engagement 

● KR 1: Increase email open rates from 30% to 45% 
 

● KR 2: Get 100 recurring donations from lapsed donors 
 

● KR 3: Launch 3 donor stories in Q1 newsletter 

OKRs force you to get specific — not just “do better,” but define what better looks like. 

Chapter 2: OKRs vs. KPIs vs. To-Do Lists 

Let’s clear this up: 

● KPIs track ongoing health (e.g. website traffic, donor retention) 
 



● To-dos are tasks or outputs (e.g. “run newsletter campaign”) 
 

● OKRs define goals + results (e.g. “Increase donor engagement”) 

OKRs complement your KPIs. They push your team to make meaningful progress, not just 
stay busy. 

Chapter 3: How Non-Profits Use OKRs 

Here are just a few ways mission-driven teams use OKRs: 

Fundraising 

Objective: Increase donation volume in Q2 

● KR 1: Launch 3 new campaigns across email/social 
 

● KR 2: Raise $50,000 in unrestricted gifts 
 

● KR 3: Grow donor list by 500 subscribers 

Program Teams 

Objective: Expand reach of after-school initiative 

● KR 1: Enroll 200 new students across 3 locations 
 

● KR 2: Train 10 new volunteer coordinators 
 

● KR 3: Improve program NPS to 65+ 

Operations 

Objective: Strengthen internal processes 

● KR 1: Document 100% of key workflows 
 

● KR 2: Implement team onboarding guide 
 

● KR 3: Reduce volunteer drop-off rate by 25% 

OKRs help tie every project back to your larger mission and metrics of impact. 



Chapter 4: Writing Better OKRs 

What makes a good Objective? 

● Mission-aligned 
 

● Inspirational but focused 
 

● Memorable in one sentence 

What makes a good Key Result? 

● Measurable (numbers, completion targets) 
 

● Outcome-focused, not tasks 
 

● Realistic but challenging 

Avoid: 
 ❌ Objective: “Raise awareness” 
 ✅ Objective: “Grow newsletter reach in Q2” 
 ❌ KR: “Send 2 emails” 
 ✅ KR: “Increase open rate from 25% to 40%” 

Chapter 5: Build a Weekly OKR Rhythm 

You don’t need daily dashboards. But weekly check-ins keep OKRs from gathering dust. 

Here’s a lightweight cadence: 

● Monday: Update Key Results (progress, blockers, confidence score) 
 

● Midweek: Optional async update in Slack 
 

● End of month: Reflect on progress in team meeting 

This simple rhythm builds accountability — without micromanagement. 

Chapter 6: Tools That Help 

You can start in a spreadsheet. But many non-profits switch to OKR tools when: 

● It’s unclear who owns what 
 

● Updates fall through the cracks 
 

● Teams forget the goals entirely 



A tool like OKRs Tool makes OKRs part of the workflow: 

● Team and org-level visibility 
 

● Simple progress check-ins 
 

● Slack nudges (no chasing!) 
 

● Flat pricing — no per-seat costs 

Final Thoughts: Focus Is a Force Multiplier 

You don’t need corporate tools to run like a high-performing org. 
 You just need clarity — and a system that fits how your team actually works. 

OKRs help non-profits: 

● Align around real, measurable goals 
 

● Stay focused on mission-critical outcomes 
 

● Move faster without sacrificing impact 

This isn’t about being more “corporate.” 
It’s about staying focused on what really matters — and giving your team the visibility, 
structure, and autonomy to make it happen. 

Put This Into Practice 

Pick one team. One objective. One cycle. 
Start small, keep it simple — and build the muscle. 

You don’t need a perfect plan. You just need a clear one. And now you’ve got it. 

Want to Make OKRs Actually Stick? 

The best OKRs aren’t the ones written in a doc and forgotten. They’re the ones that live in 
your team’s rhythm — updated, visible, and aligned week to week. 

That’s where OKRs Tool helps. 

● Built for small teams and non-profits 
● Zero learning curve 
● Weekly check-ins and progress nudges 
● Flat pricing — no per-user fees 

Try OKRs Tool Free → 

https://app.okrstool.com/login?Plan=1717503625398x782592124290753900&signup=yes
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