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OKR Champion Quick-Start Toolkit

Your role-by-role guide to owning OKRs in a startup—without complexity,
consultants, or costly tools.

An OKR Champion is the guardian of clarity and alignment in your startup.

They don'’t “own” all the work—they own the system that turns priorities into real progress.
This toolkit gives you the exact templates, checklists, and examples you need to run a
smooth OKR cycle from start to finish.

OKR Champion Responsibilities Checklist

Daily / Weekly

e Review progress in your OKR dashboard.
e Follow up with owners of at-risk key results.

e Keep OKRs visible for the entire team.

Monthly

e Run (or coordinate) quick OKR check-ins.
e Spot cross-team blockers early and address them.

e Share small wins and keep momentum up.

Quarterly

e Facilitate the OKR planning workshop.
e Align company-wide and team-level OKRs.

e Run a retrospective to capture lessons learned.

Ongoing
e Keep the process lightweight and startup-friendly.
e Be the go-to OKR guide for your team.

e Advocate for focus over busywork.



Quarterly OKR Planning Agenda Template

Total Time: 90 minutes (perfect for small teams)
Part 1 — Set the Stage (15 min)

e Executive Sponsor shares vision + top priorities.

e Review last quarter’'s OKRs and lessons learned.

Part 2 — Draft OKRs (40 min)

e Define 3-5 company objectives.
e Teams brainstorm supporting objectives and measurable key results.

e Confirm metrics for each.

Part 3 — Align & Finalize (25 min)

e |dentify cross-team dependencies.
e Assign a single owner for each key result.

e Agree on language and success criteria.

Part 4 — Commit & Publish (10 min)

e Post OKRs in your shared tool/dashboard.

e Announce to the full company.

“Red / Yellow / Green” Progress Tracking System

How it works:

o @ Green: On track—no major issues.
° Yellow: At risk—needs attention or support.

e @ Red: Off track—unlikely to hit without significant change.

Sample Table:



Objective Key Result Owner Status
Successfully launch Ship MVP by June 15 Alex (]
Product X

Acquire 1,000 early Priya

adopters by July

Achieve NPS of 40+ in Jordan o]
first 30 days

10 Starter OKR Examples for Startups

Company-Level

1.

Increase MRR by 25% this quarter
o Grow customer base from 200 — 260
o Reduce churn from 5% — 3%

o Increase ARPU from $45 — $50

2. Successfully launch Product X

o Ship MVP by June 15
o Acquire 1,000 early adopters

o Achieve NPS of 40+

3. Improve operational efficiency
o Cut support response time from 12h — 4h
o Automate 3 reporting processes
o Hit 95% on-time product delivery
Team-Level
e Marketing: Increase qualified leads from 300 — 500
e Marketing: Boost landing page conversion from 2% — 4%
e Product: Cut bug resolution from 7 days — 3 days

Notes |/ Next Steps

MVP complete, QA in

progress

400 signups, push week 3
ads

NPS = 32, address feedback

now



e Product: Launch Feature X and hit 60% usage
e Sales: Shorten sales cycle from 45 — 30 days
e Sales: Achieve 90%+ CRM data completeness

e Operations: Reduce onboarding from 5 days — 2 days

How to Use This Toolkit

e Print it: Keep the checklist visible in your workspace.
e Share it: Give every team lead the planning agenda before your workshop.
e Track it: Use the red/yellow/green system weekly to avoid end-of-quarter surprises.

e Customize it: Adapt the examples to your own priorities and metrics.

Try OKRs Tool for Your Team

The easiest way to put this toolkit into action? Use a platform built for startups—not
enterprises.

OKRs Tool gives you:
e Flat team pricing — no per-user fees, ever.
e Real-time tracking — see red/yellow/green status instantly.
e Guided setup — roll out your first OKRs in under 30 minutes.

e Scales with you — from 3 people to 30, without adding complexity.

If you're ready to make OKRs simple, visible, and actually usable, start your free plan
today.


https://app.okrstool.com/login?Plan=1717503625398x782592124290753900&signup=yes
https://app.okrstool.com/login?Plan=1717503625398x782592124290753900&signup=yes
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