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OKR Confidence Scorecard

Measure how confident your team can actually be about achieving its OKRs — and identify
the specific habits holding you back.

- How to Use This Scorecard

This scorecard is a quick diagnostic that reveals the strength of your OKR system — and
why your team falls at a certain confidence level each quarter.

Each section represents one of the core drivers of OKR confidence:

e Clarity (how clear your goals are)

Focus (how much surface area you're trying to cover)

Ownership (how clearly responsibilities are defined)

Cadence (how consistently you review OKRs)

Measurement (how well success is defined)

e Strategy Alignment (how well OKRs map to company priorities)
Rate your team honestly. There are no “right” answers — only signals.

Time required: ~10 minutes
Team size: Ideal for founders, team leads, and anyone owning OKRs



The OKR Confidence Scorecard

For each item, score your team from 1 — 5:

e 1= Not true at all
e 3 =True sometimes / inconsistently
e 5= Always true / fully adopted

SECTION 1 — Clarity

1. Our OKRs are written as clear outcomes, not tasks.
2. Every KR has a measurable target that defines success.

3. We know exactly what hitting each KR looks like.

Subtotal (out of 15):

SECTION 2 — Focus

4. Our team has 1-2 OKRs, not a long list.
5. Each KR maps to a meaningful business outcome.

6. We do not add new OKRs mid-quarter.

Subtotal (out of 15):

SECTION 3 — Ownership

7. Every KR has one directly responsible owner.
8. Owners provide regular updates without reminders.

9. When a KR falls behind, ownership is clear and actionable.

Subtotal (out of 15):

SECTION 4 — Cadence

10. We run a weekly OKR check-in (live or async).
11. KR movement is reviewed every week — not monthly.

12. Blockers are surfaced early, not at the end of the quarter.

Subtotal (out of 15):



SECTION 5 — Measurement

13. Our metrics are tracked in one place, consistently updated.
14. KRs are based on metrics we can influence this quarter.

15. We rarely rely on “activity-based” KRs (e.g., “launch feature”).

Subtotal (out of 15):

SECTION 6 — Strategy Alignment

16. Team-level OKRs clearly ladder up to company goals.
17. We can explain why each OKR matters this quarter.

18. There are no “performative” OKRs written just for reporting.

Subtotal (out of 15):

TOTAL SCORE
Add all subtotals:

Total (out of 90):

@ Your Confidence Score Explained

Match your score to the profile below:

75-90: High Confidence (You’re Ready to Scale)

You have a strong OKR system with clear ownership, simple scope, and consistent weekly
visibility. Confidence is high because your team knows exactly where you stand and how to
course-correct early.

Focus next on refining measurement quality and tightening alignment.

55—-74: Moderate Confidence (Most Startups Live Here)

You have the basics in place, but inconsistency is dragging confidence down. Some OKRs
are clear, others vague. Some teams check in weekly, others skip.

Fixing 2-3 weak areas will dramatically raise confidence next quarter.

0-54: Low Confidence (System Needs a Reset)



Your goals aren’t impossible — your system is just unclear. Teams either lack measurable
outcomes, ownership is fuzzy, or OKRs are set then forgotten.

Start small: fewer OKRs, clear owners, and one weekly ritual.

“., What to Fix First (Based on Your Score)

Use this cheat-sheet:
e If your lowest section was “Clarity”: Rewrite KRs into measurable outcomes.
o If “Focus”: Reduce OKRs to 1-2 max per team.
o If “Ownership”: Assign ONE owner per KR today.
o If “Cadence”: Add a weekly 30-minute OKR check-in.
o If “Measurement”: Pick metrics you can influence in 90 days.

o If “Alignment”: Map each OKR to one company priority.

Confidence rises fastest when your weakest section improves — not when everything
improves at once.

%’ Want to Make Your OKRs More Predictable and
Confidence-Driven?

If you want your team to move from “somewhat confident” to consistently confident, tooling
matters. OKRs Tool gives your team a simple, lightweight system for:

e Tracking KR progress in one place
e Running consistent weekly check-ins

e Making ownership and alignment visible across the team

No complexity. No heavy process.
Just a clear rhythm your team can rely on — every single week.

See how OKRs Tool can boost your team’s confidence —



https://app.okrstool.com/login?Plan=1717503625398x782592124290753900&signup=yes
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