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DATE

_______________________
MANAGER

_______________________
TEAM MEMBER

_______________________
QUARTER

_______________________

WHY THIS FORMAT WORKS — 2026 OKR BENCHMARK DATA

43%
more goals with weekly check-ins

26%
higher completion with named KR owner

30-45%
more goals next cycle after retrospectives

01 OKR CHECK-IN

Review active Key Results first. Opens the conversation on what matters this quarter.

KEY RESULT STATUS (On Track / At Risk / Off Track)

02 WINS

What went well since last week? Start positive — keeps the conversation balanced.

Wins this week

03 BLOCKERS AND RISKS

What is slowing progress? Name the blocker and assign a next step before the meeting ends.

BLOCKER OWNER + NEXT STEP



04 PRIORITIES THIS WEEK

The 1–3 things that will move a Key Result forward before the next check-in.

PRIORITY LINKED KEY RESULT



05 DEVELOPMENT AND FEEDBACK

One question each direction.

What feedback do you have for me?

What support do you need from me?

06 ACTION ITEMS

Every 1:1 ends with named actions. No action items = no accountability.

ACTION OWNER + DUE DATE

07 NOTES

Source: The 2026 OKR Benchmark Report (330 organizations) · OKRs Tool — okrstool.com


