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ABSTRACT
In modern era, the professionals have pivotal role for the development of the society. 
For the achievement of this purpose the teachers give their effective suggestion to the education leaders to boost the workplace environment for the growth of the institutions. Therefore, higher authorities engage the teaching faculty in decision-making in order to finalize the direction to complete the specific tasks. The major objective of this study was to determine the comparison between public and private secondary school teachers regarding decision-making participation in administrative task. The population of this research was secondary school teachers from Hafizabad whereas, 283 (public 145, private 138) respondents were selected as sample through simple random sampling technique. Data was collected by using questionnaire through survey method. The findings of the study revealed that there was significant difference between public and private secondary school teachers about rules and regulation and students’ affairs regarding participation in decision-making while, the mean score of the respondents from public school was greater than private. Furthermore, it was found that there was also significant difference found among the teaching experience of the respondents. This study is a stepping stone to adopt the new techniques and strategies for the development of the teaching-learning process through human resources. 
Keywords: Participation, Decision-Making, Secondary School Teachers
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[bookmark: _Toc97291574][bookmark: _Toc37349464]CHAPTER 1
INTRODUCTION
[bookmark: _Toc97291576]1.1 Introduction 
To build the trust between the tutors and educational organization the institution stress on the participation of tutors. The process of teaching depends on the participation of teachers.  From the last few years, the educational institutions are focusing on the all directions of the teachers’ participation in all activities (Zulfqar et al., 2016, Anjum et al., 2019). The teachers’ participation in decision making build the trust within the institution. The head of educational institution perform an essential factor in the institution that make the teacher learning process successful and increase the growth of institution and make close pupils to their objectives (Anjum et al., 2019). 
Due to the lack of decision-making process of teacher participation cannot work with full zeal and zest. Decision-making participation of teachers in decision making process extent recompences in the topical era. Like other business organizations the educational organizations also stressed on the professional development of the teaching faculty with academic competencies that can be achieved through involvement of the teachers in decision-making process. (Harrison et al., 2016). 
The educational organizations act an essential role in socio economic growth of a state. Tutors plays pious role in achieving these goals and objectives. Consequently, education organizations involve in regeneration the professional’s development in all over the state with academic capabilities. For the completion of this purpose Public educational institutions fulfill their need of money from government while private institutions accumulate of their aids from students. So, it can be possible when teachers are involved in decision making and the growth of the institution (Zulfqar et al., 2016).  
Within the organization the teacher is considered as icon for the development of the whole process. Therefore, the institutional goals cannot be gained without contribution of the teaching faculty. The teachers are also considered as the field manager within the organization and observed the things with naked eyes so, they can suggest the better observations to the principals for betterment implementation and retain the quality of services to the students and employees (Lin, 2014). Involvement of teachers in decision making process has a vital debate for the educational institution (Anwar et al., 2008). 
Participation in decision making means to collaborate, lead and support an individual or a group of individuals for the accomplishment of the institutional goals. Due to this, the staff feels free to perform their duties with hope, respect and confidence to gain the goal and objectives of the educational institution through teaching learning process. Due to participation in decision-making process, the tutors give their fruitful suggestion on the basis of their experience to the higher authorities to improve the working environment. By doing so, the higher authorities impose their suggestions to reduce the tensions (Salfi, 2011).
1.2 Problem Statement
The education is the transition of knowledge towards the graduates through effective teaching. Thus, the teaching is less effective due to the lack of participation in decision-making process. Although the educational institutions are taking steps towards this issue but these steps have not put into consideration. This demands the researcher to conduct the new research examine the real issues regarding decision-making participation practices of the teachers for the growth of the teaching-learning process. 

1.3 Research Objectives 
1. To find out the existing level about decision making participation of teachers. 
2. To identify the significance difference regarding gender of the respondents about decision making participation. 
3. To investigate the significance difference regarding teaching experience of the respondents about decision making participation. 
1.4 Research Questions
1. Is there any significance difference regarding gender of the respondents about decision making participation?
1.1 Is there any significance difference regarding gender of the respondents about planning?
1.2 Is there any significance difference regarding gender of the respondents about curriculum and instructions?
1.3 Is there any significance difference regarding gender of the respondents about rules and regulations?
1.4 Is there any significance difference regarding gender of the respondents about students’ affairs and discipline? 
1.5 Is there any significance difference regarding gender of the respondents about institutional building? 
1.6 Is there any significance difference regarding gender of the respondents about income generation and budgeting? 
2. Is there any significance difference regarding teaching experience of the respondents about decision making participation? 
2.1 Is there any significance difference regarding teaching experience of the respondents about planning? 
2.2 Is there any significance difference regarding teaching experience of the respondents about curriculum and instructions? 
2.3 Is there any significance difference regarding teaching experience of the respondents about rules and regulations? 
2.4 Is there any significance difference regarding teaching experience of the respondents about students’ affairs and discipline? 
2.5 Is there any significance difference regarding teaching experience of the respondents about institutional building? 
2.6 Is there any significance difference regarding teaching experience of the respondents about income generation and budgeting? 
1.5 Research Hypotheses
1 There is a significance difference regarding gender of the respondents about decision making participation.
1.1 There is a significance difference regarding gender of the respondents about planning?
1.2 There is a significance difference regarding gender of the respondents about curriculum and instruction.
1.3 There is a significance difference regarding gender of the respondents about rules and regulations. 
1.4 There is a significance difference regarding gender of the respondents about students’ affairs and discipline. 
1.5 There is a significance difference regarding gender of the respondents about institutional building. 
1.6 There is a significance difference regarding gender of the respondents about income generation and budgeting. 
2 There is a significance difference regarding teaching experience of the respondents about decision making participation. 
2.1 There is a significance difference regarding teaching experience of the respondents about planning.
2.2 There is a significance difference regarding teaching experience of the respondents about curriculum and instructions.
2.3 There is a significance difference regarding teaching experience of the respondents about rules and regulations.
2.4 There is a significance difference regarding teaching experience of the respondents about students’ affairs and discipline. 
2.5 There is a significance difference regarding teaching experience of the respondents about institutional building.
2.6 There is a significance difference regarding teaching experience of the respondents about income generation and budgeting? 
1.6 Delimitations of the Study
[bookmark: _Hlk100179925]In this study public and private secondary school teachers from Hafizabad were selected far data collection. For more validity, it can b be conducted in many more areas of the country to find out the perception of the teachers regarding participation in decision-making, Furthermore, it is better to involve other variable regarding job performance and job satisfaction to improve the teaching-learning process. Moreover, the findings of this research cannot be generalized on the other areas of the country. Additionally, due to lack of cost, energy and time this study has its limitations.  
1.7 Significance of the study
The study focused on the teachers of, both public and private sector in Hafizabad. This study provides the enrich literature about the dimensions related to the decision-making participation of the teaching faculty. Moreover, it is the milestone for the new researchers who like to conduct their study in the field of educational management. Furthermore, this study is helpful for the higher authorities To assume the new methods and policies for the evolution of the organizations with the help of useful suggestions and instructions of the teachers in broad sense.  
1.8 Definition of Terms
Decision-Making Participation
Participation in decision making means to cooperate, guide and help an individual or a group of individuals for the achievement of the organizational objectives. The participation of the teachers in decision making process is the key of success for the growth of the institution.













CHAPTER II
LITERATURE REVIEW
2.1 Introduction
There are many definitions of decision making but some authors discuss about it (NewStrom & Pierce, 1990). described that decision making is a process that involved with other person or group of persons to solve the problems efficiently, other (Hoy & Miskel, 1991) stated that the decision making is to solve the problems during job hours. Irwin (1996) and Okumbe, (1998) emphasized that decision making is a process of problem solving by different ways. Decision making process in problem solving an individual decides which is the process is suitable according to the situation of the work requirement. In decision making an individual focus on the different situations and decide the alternative decision which is more effective for the problem solving. 
Knezevich. (1969) differentiate the definition of decision and decision making. He describes that the decision is to elaborate the different options to solve the problem on the other hand the decision-making process focus on the only one decision after decided the right way. After discussion the different options to select the best one option is called decision making. Decision making is an action or a result of selection the suitable way to solve out the problem. Decision making process depends upon the values of the society which suggest doing the action or reacting. The values can be changes with the passage of time. So that the decision-making process is not a permanent process, it can be changed according to the values and facts. 
The participation of teachers in decision making play a vital role for the growth of any educational institution, because teachers engage with all the activities in teaching-learning and administrations field of education. The such kinds of decision are made in daily routine job hours when teacher perform his duties in class room and he also participate in policy making and focus on the vision and mission of the organization in future. Thus, the participation of the teacher in decision making process is necessary for the growth of the educational organization (Newcombe & McComick, 2001). 
Okumbe (1998) the developed organizations making some decisions time by time according to the situation. The institutions lay stress to fulfill the need of the educational staff that the organizational objectives can be gained perfectly. The higher authorities make some critical decisions in crucial situation so that to meet the present situation with effectively. (Morphet et. Al., 1982). 
Alkin, (1992) argued that a number of decisions are practiced the educational institutions according to the work requirement like as administration, curriculum, counseling and teaching etc. These decisions are made for short term purpose. The decisions which are made for long term that known as policies. These decisions overcome all the values and positive actions. These decisions are taken for to the growth of the organizations. The whole departments can be discussed in policy making, like as the resources, assets, liabilities, goal and achievements, and production of the organization (Wilson, 1996).
2.2 The Nature of Decision–Making
There is no any institution in which the decision-making activities not performed (Griffith & Owens, 1987) describes the three most important kinds of decision making in educational institutions. The one is the organizations stands always due to the strong decision making. The second one, the organizations ensure the authorities to make decision making for the organization. The third one, the decision-making process revolves around the all the existing employees of the organization.  Al these decision-making functions fall in the same hierarchy. 
Decision making process is considered to be essential part of that organization and plays important role in management. The management is a keen observer of an organization to make short- and long-term policies to gain the organizational aims and objectives. So, the participation of the teachers influences on both management and teaching learning process.  (Newcombe & Mc. Cormick, 2001).
Therefore, all these kinds of decisions making are direct effect on the employees of the organization. It is argued that the decisions which are made in the educational organizations is depends upon the teachers’ strategies. The teacher plays a vital role in making the decisions in learning activities as well as management activities, because the teacher is considered as a multi dimensions actor of any educational institution. The teachers play an important role to gain the organizational objectives and thus the teachers communicate indirectly these decisions with the other employees and also with the students and parents.
A number of studies observed the t the head of the educational organizations focus on the strong decision making and lay stress on the teachers’ participation in decision making, because teachers direct associated with the actions, values and all the other members.  (Morphet et. al. 1982). Invacivich et al (2005) described that the active leadership make a plan, tactics according to the grading of the management then make policies with other educational staff. The contribution in decision making of the other members is an actual source for gaining the goals of the educational institutions. The decision can be made with the participation of and individual as well as group of the individuals (Keung, 2008).
2.3 Rational for participation Teachers in Decision Making
The previous studies endorsed that the decision-making participation of teachers is the fundamental commitment for the developing of the educational institutions (Sergiovani, 1992). It has been considered a basic icon to run the all-operational activities appropriately within the organization. Apparently, the educational institutions perform different kinds of activities to make the successful completion of the organizational objectives, these activities mainly contribute the decision-making participation of the employees and endorced the effective suggestions of the teaching faculty (pashiardis, 1994; Mangunda, 2003).
Mohrman et al (1992) posited that decision-making practices process enhances the quality of the organization and also an easy way to solve out the problem effectively. Pashiardis (1994). describes that the participation of the teachers in decision making play a vital role to perform all the activities in the institution. When teachers are involved in decision making then the management is not only the responsible but the teachers are also responsible to solve the problems. It also enhances the relationship among one another.
The participation of the teachers in decision making has got the measurement advantage in the modern era. The teacher is considered as a backbone of any educational organization and considered an important member for decision making, because teacher engage with all the other members as well as administration and also with the students and the parents. To enhance the communication with other members and improve the quality of teaching-learning process, so the involvement of the teachers in decision making is important. Algoush (2010) Teacher participation in decision making is so important because he connected with the curricular and extra-curricular activities directly. The participation of the teacher in decision making is considered that the teacher is willing to implement all these decisions during job hours in the class room. (Griffin, 2010). 
The contribution of the teachers in decision making is considered as a easy way to communicate the decisions with the other peoples. It is difficult to communicate all the members individually about the new decisions. The teachers successfully communicate with the other members, with the students in the class rooms and then students communicate them with their parents. It is not only the easy source of communication but also teachers feel respect as a result the teachers are committed with their responsibilities and all the members work together for the completion of common objectives (Leithwood & Steinback, 1993). 
The participation of the teachers in decision making creates the positive environment between management and teaching staff. The management makes the decisions and the teachers are willing to implement them courageously.  Basically, the decision-making practices provide the ownership to the employees that is the best source for the enhancement of the satisfaction that leads to the performance and goodwill of the institutions (Prentice et al., 1996).
Hoy and miskel, (1990) suggested that the participation of teachers is positively related to the professional satisfaction. Ivancevich et. al (1990) with the participation in decision making process the teachers feel proud being a important part of the organization and they worked hard for the implementations of these decisions and for the progress of the organization. The past researchers emphasized that the decision-making participation of the teachers play an important role for the growth of the educational institutions and also learning-process. There are number of benefits which can be achieved through this activity. Through this strategy the objectives which can be achieved are building the trust, fill the communication gap between principal and teachers, enhance the motivation, develop the working environment and betterment the quality of services (Algoush, 2010). 
2.4 Nature of Decisions
The professionals divide the decision making into different categories according to the different situations. It is said that the different situations demand different kinds of leadership (Assefa, 1995). The decisions are finalized with the participation of an individual or group of individuals, then finalizes the programmers according to the curricular and extra-curricular activities. During decision making they focus on the barriers and problems, and then try to eradicate all these barriers during the implementation of these strategies (Ivancevich et al., 2005). 
Okumbe (1998) the quick decisions are made on the present situation. The structured decisions are implemented in daily routine activities. The major decisions are made once in the annual academic sessions and the strategies and plans are made by high authorities with the consent of the all members. All these decisions can be classified according to the situation (Ivancevich et. Al., 2005). The researcher observed in the modern era that all the educational organizations focus on the same kind of hierarchy for fulfill of their objectives. These decisions based on the individual and group members (MoE, 2009).
2.4.1 Individual versus Group Decisions
According to Agrawal, (1982). according to the modern trend of decision making, the most of the decisions are made in groups rather than individual. The main purpose of the group decisions is that the most of the information can be shared throughout the members. The strategies and planned are discussed by the manager in group meeting and take the important suggestions from the members. It is performed because the maximum information can be put in front of the all members of organization and the members can perform their duties for the completion of common objectives (Chanda & Legesse, 2008).
Individual and group decisions engaged with the members of the organizations. In an individual decision the minimum members of the organizations participate. The decisions focus on the long-term decisions and the higher authorities are involved to make such kinds of decisions. On the other hand, the group-based decisions focus on the routine work activities and approximately all the members of organizations participate in decision making. It based on the achievement of natural purpose. The involvement of the other members in decision making depends upon the leader mind. The leadership rendered the specific task to the skilled and active person to solve the proper problem. 
Bhmuck and Blumberg (1969) some decisions are made by the management for effectively handle the present situation according to the issues. At the same time the management takes an action objectively against an individual, so that the other members can perform their work enthusiastically for the completion of organizational objective (Mc Ewan, 1997).
The group decision making can get the fruitful results rather than an individual decision. If the decisions are made with the consent of an individual then other members deprived from the important information according to the objective as a result, they cannot perform well their duties according to the objectives of the organization. The group decisions can obtain the maximum output (Mekuria Abera, 2009).
The organizational objectives can be only when the all the members of the organization participate in decision making. Group decisions are necessary because different groups perform their duties in group activities. There are rare chances for misdeeds. The all members help and guide the one another to solve the barriers, so that the organizational objectives can be achieved easily. The different persons have the different ideas, so the different ideas come together for eradicate the problems. (Mualuko et al., 2009).
In educational institution the head cannot make the decisions individually. It is necessary to take the suggestions from the teachers for the implementations of the ideas. He discusses with the members on different kinds of issues and agrees with the other decisions. The only head of the institution cannot get the required outcome without participation of the other members. It is necessary to discuss the ideas with an individual as well as groups. On the other hand, the individual decisions have limited advantages and the group decisions have a large number of advantages. Many research studies observed that different peoples bring different kinds of ides, so there are number of chances to select the important ideas and they can eradicate the barriers easily (McEwan, 1997).
2.4.2 Program and Non-Program Decisions
There are rare chances for mistake. Construction’s decisions can be written or unwritten form (Tripathi & Reddy, 2002). It is concluded that the programmed and structured decisions are the easiest to implement for the head of the educational institutions. The policies making are also the better form of structured and programmed decisions. Due to programmed decisions, it can be easy to evaluate the performance easily. 
Simon and vecchio, (1991) the decisions are based on the formal and informal, structured and unstructured according to the situation (Okumbe, 1998). The decisions are comprised on the related any present problem or for the future planning, these decisions are considered as a programmed or non-programmed. (Knezevich, 1969). The programmed decisions based on the routine activities. The decisions are made with proper procedures. Programmed decisions work on the daily bases. The problems which are faced during the job hours, it tried to solved out within no time. Programmed decisions are also called structured decisions. These decisions can be taken during the daily routine hours. 
On the other hand, non-programmed decisions are work in same style. These are also called non-structured decisions. There is rare chance to use non-structured decisions in any organization, because the rules and regulations are not clearly defined. On the other hand, the structured decisions are used in the institutions. The rules and regulations are clearly defined in structured decisions and it is the easy source to judge the procedures. The head of the organizations also focus on the structured decisions and easy source to implement. In this way all the employees are well aware about the decisions and rules & regulations. 
2.5 Teachers’ participation in Decision–Making
Planning performs an essential factor in achieving the organizational objectives. It is the strategy before the implementation of the rules and regulation. It also provides the preschedule instruction, how to perform standardized activities. All the members follow these instructions for performing the institutional activities. The decision-making participation of the teachers make these activities successful (Maria, 2007).
Somech (2002) suggested three levels of decision making. They are as individual level, group level and organizational level. The individual level is related to those actions that are performed within classroom environment, it includes teaching methodologies, teachers’ interest in class, behavior of tutor and many more activities that are done in classroom environment.
Moe (2009) The group level decisions are associated with subject, curricular and problems that can be faced during working hours. All the curricular and extra-curricular activities can be managed effectively through participation of the teachers in decision-making process. 
The group level decisions are those actions that are done by the collaboration of all group members. The organizational level decisions are related to all actions that associated with the institution such as institution administration procedure, finance strategy and fee policy. Crockenberg and Clark (1979); Dressel (1981) and Wilson (1996) said that tutors perform their duties in a well manner way that is given to him. 
2.5.1 Planning
The tutor contribution in planning develops the commitment with institution, understanding with the other followers, announcement with the pupils and the parents etc. Contribution of tutors in planning right impacts on the pupils result and the students result influence on institutional growth (Schermerhorn, 1996; Somech, 2002).
The planning acts an important factor in the improvement of the institution. Planning is considered essential step for the aim and objectives of the organization. To achieve these objectives curriculum is the first stair. The teaching policies, approaches and assessment are the basic organ of planning. To gain all these objectives the participation is essential because the tutor involves all the actions that are related to classroom environment (Adane Tessera, 2002). 
Head of the educational institutions cannot perform every action in a well manner way, without consulting the tutors. The head of educational organizations always put a space for tutors to involve them in all actions. All the actions need the will of the head because all the actions are done by the tutors within the educational organization that are associated with teaching methods, teaching strategies and decision making that what to do, when to do and how to do (Amos and Bernard, 1981; Mualuko et al., 2009).
2.5.2 Curriculum and Instructions
The teachers not only perform their activities in classroom, also participate in all the curricular and extra-curricular activities within the organization (Tripathi & Reddy, 2002). For the development of the curriculum, the teacher’s participation plays a positive contribution. For its development not only focused on the contents of the course but also the instructions and activities which include during the teaching-learning process. Thus, the teachers know better how it can be more effective for the students (Mekuria Abera, 2009; Newcombe & McComick 2001).
The curriculum is essential part of teaching-learning process. Curriculum is considered the main source for getting the educational objectives. The tutors suggested many fruitful suggestions to their pupils during lecture. The tutors know that what kinds of abilities are required to develop the skills of the pupils. that’s why the involvement of tutors acts an essential role in the decision-making process of curriculum (Algoush, 2010; Tripathi & Reddy, 2002). 
2.5.3 Rules and Regulations
The head of the educational organization stress on the problem resolution. There are three type’s process, directions and strategies. Smylie (1996) the procedure that related to the procedure that solve the issues becomes the procedure. To recognize the issues is also called procedure. The rules are the guideline for decision making. The leader suggest that what kind of rules are beneficial for policy making and how to imposed these rules and regulations. All of these actions are done through hierarchical system. 
The contribution of tutors in policy making had a played a positive role. It is said that the rules and regulations are made by own for the implementation of the better result. In every organization the policies and rules & regulations are made by the organizational members, so they focus on the need of the organization as well as their own need. The policy makers design the policies that are fruitful for both teachers and educational organization (Melaku., 2011).
Every policy needs a guide line of tutors. The organizational tasks are direct given to the teachers and teachers by dent of their abilities, skills and strategies fulfill the organizational objectives. If the teachers are not participating in policies making, they will not be awarded by the objectives of the organizations and how it possible to achieve the objectives can, so the participation of the teachers is essential for making the decision making. The policy making is considered the joint agreement of the all members of organization and they work together for the common objectives (Boonme, 2001).
Decision making process is known as the basis of the educational organization. It is the essential part of management. The management main objective is to make the policies on the basis of long-term objectives and short-term objectives. In all these actions that are taken by management the role of teacher is not to be ignored.  (Newcombe & Cormick, 2001).
2.5.4 Students Affairs and Discipline
To handle the students inquires individually is the best source to develop the confidence among the students and their parents. The involvement of the teachers in students’ affairs and school planning enhance the abilities and achievement of the students. The students at the secondary level are satisfied with the school discipline and handle the voice of the students. The lack of school policies creates the misunderstanding and negative effect among the students. As a result, they can fail to achieve the maximum grade in the academic field. The teacher’s participation in the school policies and handle the students’ affairs affectively enhance the quality of the organization. (Thomas, 2002).
The behavior of the teacher’s is direct impact on the behavior and the result of the students. The teachers focus on the development of the communication and behavior of the students. The aggressive behavior of the teachers creates the disturbance among the students. The skilled and educated teachers controlled their emotions during their job hours and focus on the abilities of the students. The teaching-learning process required the quality of discipline throughout the organization. (Charles, 1989).
The student’s affairs and the school discipline are an important factor to develop the growth and quality of the institution. Without maintain the discipline among the employees and the student’s is considered the plus point for the good governance. The teachers are directly involved in students’ affairs like as curriculum and extra curriculum activities. The teachers try their best to maintain the discipline in the class as well as in the extra curriculum activities. The judgment of the quality of the institution is directly depends upon the discipline of the organizations (Kamat, 2008).
The teachers try to use the number of techniques to develop the positive behavior among the students. The student’s behavior is considered as a commercial advertisement in the society so the teachers focus to maintain the effective discipline in the class rooms and also during the extra-curricular activities (Charles., 1989).  
To find out the problems and issues among the students are impossible without the participation of the teachers, because are considered to perform the multiple activities during their job hours. The teachers direct engage with the students in curricular and extra-curricular activities (Chanman-Tak et al., 1997).  
Kamat (2008) considered that the teachers perform different kinds of activities in teaching and also in management field in same time. Therefore, they have a keen observation during the working hours. In decision-making process, the teachers highlight the different issues faced during performing the curricular and extra-curricular activities. Thus, principal, management staff and teaching faculty endorsed the suggestions and instructions of another and make the strategies to overcome the barriers that is the best source for development of the teaching-learning process. 
Owens (1987) the principal discussed the number of issues related to the implementations and perform the different kinds of activities. Through the decision-making participation of the teachers the higher authorities get the useful suggestions and instructional for the betterment of the teaching-learning process. Moreover, the teachers focused on the school discipline and perform the different kinds of activities related to the students’ affairs. 
To handle the quires appropriately is a fundamental right to the students that enhance the enrollment of the new students. Due to this, the students feel confident being a part of the organization. The engagement between teachers and students has a fundamental importance to develop the educational institutions’ image. The positive attraction between teachers and students develops the work environment positively (Gortoon, 1987).  
2.5.5 Institutional Building
A part from the participation in decision making process regarding school building builds the confidence level among the all members. If the teachers take part in suggestion to construct the building, the teachers feel the proud for cooperation with the higher authorities. Thus, stakeholders emphasized on the participation of the teachers in planning, design and construct the building of the institution. This involvement concerned with the close interaction between teachers and the institution (Thomas, 2002; Powler, 2011).
The building of the school is the part of tangible infrastructure regarding total quality management. The school building is an important factor to focus on the customers as well as the employee’s satisfaction. The structure of the building is also considered as the commercial advertisement of the institution so the major business sectors lay stress on the splendid building.  The teachers and the students like the best teaching learning environment.  To rendered the comfortable environment to the customers and teachers the stakeholders focus on the building of the organization. 

2.5.6 Income Generation and Budgeting
The participation in budgeting encourages the teachers regarding confidence and respect. Then the teachers try their best to increase the financial assert of the organization. There are two aspects to accumulate the money from organization. Technical and operational financial decision, in which the teachers are directly involve called technical and whereas the teachers focus on the class room activities like as subject matter, teaching methodologies and maximum result oriented (Tripathi & Reddy, 2002). 
It is said that the tangible and financial assets are the strength of any organization. The organizations lay stress on the strength of the institution. The students are considered as a financial assistant of the organization. They are considered as a customer. In the modern era the business organizations focus on the satisfaction of their customers. In educational institutions the teachers are engaged with the students to fulfill their need of education. The teachers are also engaging with the parents of the students and also with the members of society. They are well aware of the quality of the institution as well as society so, the teachers’ participation in decision making is essential to fulfill the need of financial affairs and increase the resources (Newcombe & McCormick., 2001). 





CHAPTER III
RESEARCH METHODOLOGY	
The main objective of this research was to investigate the comparison between public and private secondary school teachers regarding decision-making participation in administrative task. In this chapter, it was discussed about the different aspects like as research design, population and sampling, data collection procedure and data analysis. 
3.1 Research Design 
 The purpose of the study was to find out the difference of opinion between public and private secondary school teachers in Hafizabad. This study was descriptive in nature based on quantitative research while; casual comparative research design was administered. 
3.2 Population and Sampling
The populace was composed of public and private secondary school teachers of Hafizabad. 283 (public=145, private=138) respondents were selected as a sample of this study through simple random sampling technique. 
3.3 Research Tools
The self-administered questionnaire was used based on the related literature included in this research. The dimensions including in questionnaire were; scheduling, syllabus and directions, guidelines and rules, students’ affairs and discipline, institutional building, revenue production and budgeting. The questionnaire was divided into two sections; the first section was comprised on the demographic variables of the respondents and second section was comprised on the items related to the variable of the study decision-making participation of the teachers. 


3.4 Data Collection
The data was collected by using questionnaire through survey method. The five points Likert scale 1. SDA to 5. SA was used to collect the data from respondents through survey method. The 350 questionnaires were distributed to the respondents in which 283 (Public=145, Private= 138) questionnaires were return those were usable for this study. The return rate was approximately 80% which was appropriate to conduct the study. 
3.5 Ethical Procedure
During data collection it was followed the research ethics. The purpose of the study was briefly discussed with the respondents and also given the instructions to fill the questionnaire. The researcher personally visit the sample institution and it was ensured to the respondents the collected data will be kept confidential and will be purely used for academic purpose. Moreover, the data was collected from the respondents without given any rewards. 
3.6 Reliability and Validity of Instrument
The reliability is a process to To assess the consistency of the questionnaire when applied multiple time. To analyzed the reliability the Cronbach’s Alpha Coefficient was applied which was greater than 0.7. 
3.7 Data Analysis
To analyze the hypothesis proposed in this study, it was used Statistical Package for Social Sciences (SPSS) through descriptive statistics (Mean and Standard Deviation) and inferential statistics for example; independent sample t-test to investigate the significance difference between public and private teachers’ opinion and ANOVA was applied to analyze the significance difference among the teaching experience of the respondents.   
CHAPTER IV
DATA ANALYSIS
Table No. 4.1: Descriptive Analysis of statements about the factor planning of decision-making participation 
	Statements
	M
	SD

	I participate in Planning the school's activities.
	3.70
	.96

	I participate in Setting the mission, vision and values of the school.
	3.67
	.1.02

	I take part in Preparing the school budget.
	2.54
	1.11

	I Determine the instrument of controlling and supervising plan implementation.
	3.63
	.92

	I participate in Planning school development.
	3.61
	.95


Overall M = 3.43, SD = .99
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 2.54 to 3.70. It means the respondents were agreed about all the statements regarding planning.   






Table No. 4.2: Descriptive Analysis of statements about the factor curriculum and instructions of decision-making participation 
	Statements
	M
	SD

	I involve in Setting the learning objectives.
	3.43
	.96

	I participate in Deciding on the content and form of lesson plan.
	3.40
	.99

	I determine to assess how well the department is operating.
	3.60
	.96

	I Involve in developing teaching methodologies.
	3.58
	1.01

	I participate in Developing procedures for measuring student achievement.
	3.55
	1.00

	I Determine when and how instructional supervision can be delivered.
	3.52
	.95


Overall M = 3.51, SD = .97
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 3.40 to 3.60. It means the respondents were agreed about all the statements regarding curriculum and instructions.    







Table No. 4.3: Descriptive Analysis of statements about the factor rules and regulation of decision-making participation 
	Statements
	M
	SD

	I involve determining the administrative and organizational culture.
	3.55
	.99

	I participate in Setting school rules and regulation.
	3.48
	.96

	I involve in Developing disciplinary policies of the school.
	3.23
	.89

	I participate in Establishing relationship between the principals and teachers.
	3.76
	.97

	I involve in Establishing a program for community service.
	3.59
	.92

	I participate in Deciding on rules or procedures to be followed in evaluating school performance.
	3.33
	.99


Overall M = 3.49, SD = .95
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 3.23 to 3.76. It means the respondents were agreed about all the statements regarding rules and regulations.    







Table No. 4.4: Descriptive Analysis of statements about the factor students’ affairs and discipline of decision-making participation 
	Statements
	M
	SD

	I participate in Determining student’s rights and welfare.
	3.52
	.99

	Identifying Students with disciplinary problems and providing proper guidance.
	3.64
	.96

	Participating in solving student's problem with parents.
	3.49
	1.04

	Determine disciplinary measures on students with misbehavior.
	3.56
	.94


Overall M = 3.55, SD = .98
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 3.49 to 3.64. It means the respondents were agreed about all the statements regarding students’ affairs and discipline.    








Table No. 4.5: Descriptive Analysis of statements about the factor institutional building of decision-making participation 
	Statements
	M
	SD

	I participate in Deciding on the expansion of school buildings.
	2.96
	1.06

	I involve in Deciding on maintenance of school buildings.
	3.29
	1.00

	I take part in Deciding on the construction of new buildings.
	3.30
	.99

	I involve in Assigning school building for administrative, department and teaching room purpose.
	3.63
	.92


Overall M = 3.29, SD = .99
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 2.96 to 3.63. It means the respondents were agreed about all the statements regarding institutional building.    








Table No. 4.6: Descriptive Analysis of statements about the factor income generation and budgeting of decision-making participation 
	Statements
	M
	SD

	I take part in Determining school expenditure priorities.
	3.14
	.96

	I involve in Sharing of budget for the department.
	2.81
	.99

	I participate in Determining means of income generation.
	3.13
	1.01

	I involve in Deciding budget distribution for instructional material.
	3.23
	.98

	I involve in Setting department budgeting.
	2.89
	.97


Overall M = 3.04, SD = .98
To evaluate the level of secondary school teachers about the variable decision-making participation. Statistical findings show that the mean of the statements was from 2.81 to 3.23. It means the respondents were agreed about all the statements regarding income generation and budgeting.    








Table No. 4.7: Comparison between public and private teachers about the factor planning of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	t
	df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	I participate in Planning the school’s activities.
	3.79
	.86
	3.62
	.93
	1.19
	193
	.34

	I participate in Setting the mission, vision and values of the school.
	3.71
	.92
	3.56
	1.12
	-1.37
	193
	.28

	I take part in Preparing the school budget.
	3.71
	.97
	3.69
	1.09
	-1.12
	193
	.13

	I Determine the instrument of controlling and supervising plan implementation.
	3.70
	1.02
	3.64
	1.11
	.99
	193
	.41

	I participate in Planning school development.
	3.63
	1.09
	3.54
	.99
	.22
	193
	.43

	Total
	3.70
	.97
	3.61
	1.05
	-.018
	193
	.32


Significance difference < .05
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.79, SD= .86) was greater than private (M= 3.62, SD= .93) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 3.71, SD= .92) was greater than private (M= 3.56, SD= 1.12) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 3.71, SD= .97) was greater than private (M= 3.69, SD= 1.09) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found about statement 4 whereas, the mean score of public-school respondents (M= 3.70, SD= 1.02) was greater than private (M= 3.64, SD= 1.11) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found about statement 5 whereas, the mean score of public-school respondents (M= 3.63, SD= 1.09) was greater than private (M= 3.54, SD= .99) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding planning. The statistical analysis indicated that there was not a positive difference found whereas, the mean score of public-school respondents (M= 3.70, SD= .97) was greater than private (M= 3.61, SD= 1.05) and p value was greater than .05. 





Table No. 4.8: Comparison between public and private teachers about the factor curriculum and instructions of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	t
	df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	I involve in Setting the learning objectives.
	3.62
	1.06
	3.55
	1.26
	-.97
	188
	.40

	I participate in Deciding on the content and form of lesson plan.
	3.48
	1.16
	3.44
	1.23
	.24
	192
	.28

	I determine to assess how well the department is operating.
	3.49
	1.38
	3.38
	1.49
	.22
	194
	.48

	I involve in developing teaching methodologies.
	3.50
	1.09
	3.42
	1.13
	.52
	194
	.60

	I participate in Developing procedures for measuring student achievement.
	3.54
	1.23
	3.42
	1.43
	-.51
	191
	.59

	I determine when and how instructional supervision can be delivered.
	3.47
	1.20
	3.39
	1.29
	.18
	192
	.71

	Total
	3.51
	1.18
	3.43
	1.30
	-0.53
	191
	.51


Significance difference < .05
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.62, SD= 1.06) was greater than private (M= 3.55, SD= 1.26) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 3.48, SD= 1.16) was greater than private (M= 3.44, SD= 1.23) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 3.49, SD= 1.38) was greater than private (M= 3.38, SD= 1.49) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found about statement 4 whereas, the mean score of public-school respondents (M= 3.50, SD= 1.09) was greater than private (M= 3.42, SD= 1.43) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found about statement 5 whereas, the mean score of public-school respondents (M= 3.47, SD= 1.20) was greater than private (M= 3.39, SD= 1.29) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding curriculum and instructions. The statistical analysis indicated that there was not a positive difference found whereas, the mean score of public-school respondents (M= 3.51, SD= 1.18) was greater than private (M= 3.43, SD= 1.30) and p value was greater than .05. 
Table No. 4.9: Comparison between public and private teachers about the factor rules and regulations of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	t
	df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	I involve determining the administrative and organizational culture.
	3.71
	1.04
	3.04
	1.45
	-1.69
	184
	.01*

	I participate in Setting school rules and regulation.
	2.83
	1.24
	2.17
	1.32
	-2.89
	184
	.00*

	I involve in Developing disciplinary policies of the school.
	3.70
	.92
	3.49
	1.22
	-1.19
	184
	.06

	I participate in establishing relationship between the principals and teachers.
	3.68
	1.18
	3.34
	1.22
	3.62
	184
	.00*

	I involve in establishing a program for community service.
	3.79
	.90
	3.42
	1.04
	1.69
	184
	.02*

	I participate in Deciding on rules or procedures to be followed in evaluating school performance.
	3.81
	1.17
	3.49
	1.38
	-1.77
	184
	.01*

	Total
	3.58
	1.07
	3.15
	1.27
	-0.37
	184
	.02*


Significance difference < .05
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.71, SD= 1.04) was greater than private (M= 3.04, SD= 1.45) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 2.83, SD= 1.24) was greater than private (M= 2.17, SD= 1.32) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was not a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 3.70, SD= .92) was greater than private (M= 3.49, SD= 1.22) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found about statement 4 whereas, the mean score of public-school respondents (M= 3.68, SD= 1.18) was greater than private (M= 3.34, SD= 1.22) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found about statement 5 whereas, the mean score of public-school respondents (M= 3.79, SD= .90) was greater than private (M= 3.42, SD= 1.04) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found about statement 6 whereas, the mean score of public-school respondents (M= 3.81, SD= 1.17) was greater than private (M= 3.49, SD= 1.38) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding rules and regulations. The statistical analysis indicated that there was a positive difference found whereas, the mean score of public-school respondents (M= 3.58, SD= 1.07) was greater than private (M= 3.15, SD= 1.27) and p value was less than .05. 









Table No. 4.10: Comparison between public and private teachers about the factor students’ affairs and discipline of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	t
	df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	Determining student’s rights and welfare.
	3.92
	1.15
	3.22
	1.54
	-1.75
	192
	.00*

	Identifying Students with disciplinary problems and providing proper guidance.
	2.97
	1.39
	2.18
	1.53
	-2.87
	192
	.00*

	Participating in solving student’s problem with parents.
	3.71
	1.20
	3.42
	1.41
	3.44
	192
	.01*

	Determine disciplinary measures on students with misbehaviour.
	3.82
	1.12
	3.39
	1.44
	-1.75
	192
	.00*

	Total
	3.60
	1.21
	3.05
	1.48
	-0.73
	192
	.00*


Significance difference < .05
To determine the difference of opinion of the respondents regarding students’ affairs. The statistical analysis indicated that there was a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.92, SD= 1.15) was greater than private (M= 3.22, SD= 1.54) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding students’ affairs. The statistical analysis indicated that there was a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 2.97, SD= 1.39) was greater than private (M= 2.18, SD= 1.53) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding students’ affairs. The statistical analysis indicated that there was a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 3.71, SD= 1.20) was greater than private (M= 3.42, SD= 1.41) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding students’ affairs. The statistical analysis indicated that there was a positive difference found about statement 5 whereas, the mean score of public-school respondents (M= 3.82, SD= 1.12) was greater than private (M= 3.39, SD= 1.44) and p value was less than .05. 
To determine the difference of opinion of the respondents regarding students’ affairs. The statistical analysis indicated that there was a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.60, SD= 1.21) was greater than private (M= 3.05, SD= 1.48) and p value was less than .05. 









Table No. 4.11: Comparison between public and private teachers about the factor institutional building of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	T
	df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	I participate in deciding on the expansion of institutional buildings.
	2.70
	1.23
	2.64
	1.38
	.19
	196
	.64

	I involve in deciding on maintenance of institutional buildings.
	2.64
	1.47
	2.58
	1.42
	.12
	196
	.71

	I take part in deciding on the construction of new buildings.
	2.83
	1.23
	2.69
	1.37
	.35
	196
	.45

	I involve in Assigning school building for administrative, department and teaching room purpose.
	3.50
	1.11
	3.33
	1.24
	-1.75
	196
	.08

	Total
	2.91
	1.26
	2.81
	1.35
	-.27
	196
	.47


Significance difference < .05
To determine the difference of opinion of the respondents regarding institutional building. The statistical analysis indicated that there was not a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 2.70, SD= 1.23) was greater than private (M= 2.64, SD= 1.38) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding institutional building. The statistical analysis indicated that there was not a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 2.64, SD= 1.47) was greater than private (M= 2.58, SD= 1.42) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding institutional building. The statistical analysis indicated that there was not a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 2.83, SD= 1.23) was greater than private (M= 2.69, SD= 1.37) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding institutional building. The statistical analysis indicated that there was not a positive difference found about statement 4 whereas, the mean score of public-school respondents (M= 3.50, SD= 1.11) was greater than private (M= 3.33, SD= 1.24) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding institutional building. The statistical analysis indicated that there was not a positive difference found whereas, the mean score of public-school respondents (M= 2.91, SD= 1.26) was greater than private (M= 2.81, SD= 1.35) and p value was greater than .05. 






Table No. 4.12: Comparison between public and private teachers about the factor income generation and budgeting of decision-making participation (Public= 145, Private= 138) 
	Statements
	Public
	Private
	t
	Df
	Sig

	
	M
	SD
	M
	SD
	
	
	

	I take part in Determining school expenditure priorities.
	3.04
	1.29
	3.00
	1.45
	1.19
	198
	.33

	I involve in Sharing of budget for the department.
	2.82
	1.42
	2.72
	1.58
	.88
	198
	.51

	I participate in Determining means of income generation.
	3.61
	.99
	3.52
	1.11
	-.88
	198
	.29

	I involve in Deciding budget distribution for instructional material.
	2.83
	1.55
	2.75
	1.51
	.36
	198
	.76

	I involve in Setting department budgeting.
	3.04
	1.29
	2.89
	1.33
	-1.01
	198
	.31

	Total
	3.06
	1.31
	2.97
	1.40
	-.11
	198
	.44


Significance difference < .05
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found about statement 1 whereas, the mean score of public-school respondents (M= 3.04, SD= 1.29) was greater than private (M= 3.00, SD= 1.45) and p value was greater than .05. 
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found about statement 2 whereas, the mean score of public-school respondents (M= 2.82, SD= 1.42) was greater than private (M= 2.72, SD= 1.58) and p value was greater than .05.
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found about statement 3 whereas, the mean score of public-school respondents (M= 3.61, SD= .99) was greater than private (M= 3.52, SD= 1.11) and p value was greater than .05.
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found about statement 4 whereas, the mean score of public-school respondents (M= 2.83, SD= 1.55) was greater than private (M= 2.75, SD= 1.51) and p value was greater than .05.
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found about statement 5 whereas, the mean score of public-school respondents (M= 3.04, SD= 1.29) was greater than private (M= 2.89, SD= 1.33) and p value was greater than .05.
To determine the difference of opinion of the respondents regarding income generation and budgeting. The statistical analysis indicated that there was not a positive difference found whereas, the mean score of public-school respondents (M= 3.06, SD= 1.31) was greater than private (M= 2.97, SD= 1.40) and p value was greater than .05

Table No. 4.13: ANOVA variance among the teaching experience of the teachers
	
	sum of squares
	df
	Mean Square
	F
	Sig.

	Between groups
	1166.073
	3
	388.576
	2.51
	.01*

	within groups
	30891.888
	196
	157.522
	
	

	Total
	32057.871
	198
	
	
	


Significance Level P>0.05
To administer the difference opinion of the respondents regarding their teaching experience (1-5 Y, 6-10 Y, 11-15 Y, >15 Y). The statistical findings revealed that there was found a positive difference among these groups about decision-making participation of the teachers because p value was less than 0.05.  











CHAPTER V
SUMMARY, FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 Summary
Previous researches observed that the head of the educational organizations focus on the strong decision making and lay stress on the teachers’ participation in decision making, because teachers direct associated with the actions, values and all the other members.  It described that the effective leadership make a plan, strategies according to the hierarchy of the management ang then make a decision with the other employees. The participation in decision making of the other members is an effective source for achieve the goal of the organization. The decision can be made with the participation of and individual as well as group of the individuals. 
[bookmark: _Hlk100179822]On the behalf of conclusion, it was recommended that the further studies should be conducted To investigate the impact of decision-making participation of the teaching faculty on job satisfaction and job performance for the development of teaching-learning process. Moreover, this study can be conducted in other level and other areas of the country. The seminars should be held in educational institutions for the awareness and importance of the decision-making participation of the employees. 
Like other organizations it is also emphasized in educational institutions that decision making participation process is an important debate for the uplift of the teaching-learning process. To build confidence between teachers and institution, the organizations focus on the participation of the teachers. Without focus on teacher’s participation the institutions are unable to find out the level of teaching.  From past couple of decades, the educational organizational keenly focused on the participate of the teachers in all the activities. 
5.2 Finding
1. It indicated that the respondents were satisfied about the factor planning of decision-making.
2. It indicated that the respondents were satisfied about the factor curriculum and instructions of decision-making.
3. It indicated that the respondents were satisfied about the factor rules and regulations of decision-making.
4. It indicated that the respondents were satisfied about the factor students’ affairs of decision-making.
5. It indicated that the respondents were satisfied about the factor institutional building of decision-making.
6. It indicated that the respondents were satisfied about the factor income generation and budgeting of decision-making.
7. It was shown that there was not a positive difference found between gender of the teachers about the statement 1 regarding planning. 
8. It was shown that there was not a positive difference found between gender of the teachers about the statement 2 regarding planning. 
9. It was shown that there was not a positive difference found between gender of the teachers about the statement 3 regarding planning. 
10. It was shown that there was not a positive difference found between gender of the teachers about the statement 4 regarding planning. 
11. It was shown that there was not a positive difference found between gender of the teachers about the statement 5 regarding planning. 
12. It was shown that there was not a positive difference found between gender of the teachers about the statement 1 regarding curriculum and instructions.  
13. It was shown that there was not a positive difference found between gender of the teachers about the statement 2 regarding curriculum and instructions.  
14. It was shown that there was not a positive difference found between gender of the teachers about the statement 3 regarding curriculum and instructions.  
15. It was shown that there was not a positive difference found between gender of the teachers about the statement 4 curriculum and instructions.  
16. It was shown that there was not a positive difference found between gender of the teachers about the statement 5 regarding curriculum and instructions.  
17. It was shown that there was not a positive difference found between gender of the teachers about the statement 6 regarding curriculum and instructions.  
18. It was shown that there was a positive difference found between gender of the teachers about the statement 1 regarding rules and regulations.   
19. It was shown that there was a positive difference found between gender of the teachers about the statement 2 regarding rules and regulations.   
20. It was shown that there was not a positive difference found between gender of the teachers about the statement 3 regarding rules and regulations.   
21. It was shown that there was a positive difference found between gender of the teachers about the statement 4 regarding rules and regulations.   
22. It was shown that there was a positive difference found between gender of the teachers about the statement 5 regarding rules and regulations.   
23. It was shown that there was a positive difference found between gender of the teachers about the statement 6 regarding rules and regulations.   
24. It was shown that there was a positive difference found between gender of the teachers about the statement 1 regarding students’ affairs.    
25. It was shown that there was a positive difference found between gender of the teachers about the statement 2 regarding students’ affairs.    
26. It was shown that there was a positive difference found between gender of the teachers about the statement 3 regarding students’ affairs.    
27. It was shown that there was a positive difference found between gender of the teachers about the statement 4 regarding students’ affairs.    
28. It was shown that there was not a positive difference found between gender of the teachers about the statement 1 regarding institutional building.  
29. It was shown that there was not a positive difference found between gender of the teachers about the statement 2 regarding institutional building.     
30.    It was shown that there was not a positive difference found between gender of the teachers about the statement 3 regarding institutional building.     
31. It was shown that there was not a positive difference found between gender of the teachers about the statement 4 regarding institutional building.     
32. It was shown that there was not a positive difference found between gender of the teachers about the statement 1 regarding income generation and budgeting.   
33. It was shown that there was not a positive difference found between gender of the teachers about the statement 2 regarding income generation and budgeting.   
34. It was shown that there was not a positive difference found between gender of the teachers about the statement 3 regarding income generation and budgeting.   
35. It was shown that there was not a positive difference found between gender of the teachers about the statement 4 regarding income generation and budgeting.   
36. It was shown that there was not a positive difference found between gender of the teachers about the statement 5 regarding income generation and budgeting.   
37. It found that there was a positive difference found among the teaching experience of the teachers. 
5.3 Conclusion
It was concluded that the respondents were agreed about all the statements of study variable about decision-making participation. There was a positive difference was found between the gender of the respondents about the factor’s rules and regulation and students’ affairs of decision-making whereas, the mean score of public-school respondents was greater than private respondents. Moreover, it was a positive difference found among the groups of teaching experience of the respondents. 
5.4 Discussion and Recommendations
The participation of the teachers in decision making has got the measurement advantage in the modern era. The teacher is considered as a backbone of any educational organization and considered an important member for decision making, because teacher engage with all the other members as well as administration and also with the students and the parents. To enhance the communication with other members and improve the quality of teaching-learning process, so the involvement of the teachers in decision making is important. 
Teacher participation in decision making is so important because he connected with the curricular and extra-curricular activities directly. The participation of the teacher in decision making is considered that the teacher is willing to implement all these decisions during job hours in the class room.  
Decision making process depends upon the values of the society which suggest doing the action or reacting. The values can be changes with the passage of time. So that the decision-making process is not a permanent process, it can be changed according to the values and facts. The developed organizations making some decisions time by time according to the situation. The institutions lay stress to fulfill the need of the employees so that organizational objectives can be achieved. The higher authorities make some critical decisions in crucial situation so that to meet the present situation with effectively. 
A number of decisions are made daily in the educational institutions according to the work requirement like as administration, curriculum, counseling and teaching etc. These decisions are made for short term purpose. The decisions which are made for long term that known as policies. These decisions overcome all the values and positive actions. These decisions are taken for to the growth of the organizations. The whole departments can be discussed in policy making, like as the resources, assets, liabilities, goal and achievements, and production of the organization. 
Decision making process is considered as a backbone of the any educational institution. It is the most important organ of the management. The management of the organization always put their necked eyes on the short term and long-term policies so that the organizational objectives can be achieved. So, the participation of the teachers in policies making is necessary for performing the different kinds of activities regarding learning as well as management activities. 
There is no any institution in which the decision-making activities not performed it describes the three most important kinds of decision making in educational institutions. The one is the organizations stands always due to the strong decision making. The second one, the organizations ensure the authorities to make decision making for the organization. The third one, the decision-making process revolves around the all the existing employees of the organization.  Al these decision-making functions fall in the same hierarchy. Thus, all these kinds of decisions making are direct effect on the employees of the organization. It is argued that the decisions which are made in the educational organizations is depends upon the teachers’ strategies. The teacher plays a vital role in making the decisions in learning activities as well as management activities, because the teacher is considered as a multi dimensions actor of any educational institution. The teachers play an important role for the completion of the organizational objectives and thus the teachers communicate indirectly these decisions with the other employees and also with the students and parents.
In this study the teachers from public and private secondary schools in Hafizabad were the only population in this study. were included in this study. Therefore, it was recommended for more authenticity it should also be conducted the study at other levels and also in other areas of the country To find out the perception of the teachers regarding participation in decision-making, Additionally, it is better to include other variables to analyze the impact of decision-making participation of teachers on their job satisfaction and performance that can be helpful for the development of the teaching-learning process. 
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QUESTIONNAIRE
Dear Sir/Madam I am student of M. Phil Education at National College of Business Administration and Economics, Lahore. The Following research is the part of my degree program and conducted for purely academic purposes. The purpose of research is to find out the “comparison between public and private secondary school teachers regarding decision-making participation in administrative task” All the information collected through the questionnaire will be used only for contribution to knowledge and kept confidential. Please ensure that you mark all the given statements as incomplete responses will not fulfill researcher’s requirements. 


Demographics

	Gender
	(1) Female
	(2) Male

	
	

	Institution
	(1) Public 
	(2) Private

	Professional Experience

	1. 1-5 years
2. 6-10 years
3. 11-15 years
4. >15 years









Decision-Making
Planning
	
	Items
	SDA
	DA
	N
	A
	SA

	1
		I participate in Planning the school’s activities.

	
	



	1
	2
	3
	4
	5

	2
	I participate in Setting the mission, vision and values of the school.
	1
	2
	3
	4
	5

	3
	I take part in Preparing the school budget.
	1
	2
	3
	4
	5

	4
	I Determine the instrument of controlling and supervising plan implementation.
	1
	2
	3
	4
	5

	5
	I participate in Planning school development.
	1
	2
	3
	4
	5


Curriculum and Instruction
	1
	I involve in Setting the learning objectives.
	1
	2
	3
	4
	5

	2
	I participate in Deciding on the content and form of lesson plan.
	1
	2
	3
	4
	5

	3
	I determine to assess how well the department is operating.
	1
	2
	3
	4
	5

	4
	I Involve in developing teaching methodologies.
	1
	2
	3
	4
	5

	5
	I participate in Developing procedures for measuring student achievement.
	1
	2
	3
	4
	5

	6
	I Determine when and how instructional supervision can be delivered.
	1
	2
	3
	4
	5


Rules and Regulation
	1
	I involve determining the administrative and organizational culture.
	1
	2
	3
	4
	5

	2
	I participate in Setting school rules and regulation.
	1
	2
	3
	4
	5

	3
	I involve in Developing disciplinary policies of the school.
	1
	2
	3
	4
	5

	4
	I participate in establishing relationship between the principals and teachers.
	1
	2
	3
	4
	5

	5
	I involve in establishing a program for community service.
	1
	2
	3
	4
	5

	6
	I participate in Deciding on rules or procedures to be followed in evaluating school performance.
	1
	2
	3
	4
	5


Student Affairs
	1
	Determining student’s rights and welfare.
	1
	2
	3
	4
	5

	2
	Identifying Students with disciplinary problems and providing proper guidance.
	1
	2
	3
	4
	5

	3
	Participating in solving student’s problem with parents.
	1
	2
	3
	4
	5

	4
	Determine disciplinary measures on students with misbehavior.
	1
	2
	3
	4
	5


Institutional Building
	1
	I participate in Deciding on the expansion of school buildings.
	1
	2
	3
	4
	5

	2
	I involve in Deciding on maintenance of school buildings.
	1
	2
	3
	4
	5

	3
	I take part in Deciding on the construction of new buildings.
	1
	2
	3
	4
	5

	4
	I involve in Assigning school building for administrative, department and teaching room purpose.
	1
	2
	3
	4
	5


	
	
	


Income Generation and Budgeting
	1
	I take part in Determining school expenditure priorities.
	1
	2
	3
	4
	5

	2
	I involve in Sharing of budget for the department.
	1
	2
	3
	4
	5

	3
	I participate in Determining means of income generation.
	1
	2
	3
	4
	5

	4
	I involve in Deciding budget distribution for instructional material.
	1
	2
	3
	4
	5

	5
	I involve in Setting department budgeting.
	1
	2
	3
	4
	5
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