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AI and its Digital Impact on Work

– Theme for DEEP 8



Great in the Past = Lagging in the Present
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AI Drives Revenue
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AI Drives Revenue per Employee
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AI Drives Focus on Talent
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AI Drives Acquisitions
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AI Drives Opportunities
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Now: Valuable → Valueless
Next: Impossible → Possible
Beyond: New Models
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Intersecting Exponential Technologies
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Intersecting Exponential Technologies
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Applications at Work
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Paern Detection: Security
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Applications at Work
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Foresight: Maintenance
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Applications at Work
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Customization: Sales
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Applications at Work
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Decision Making: Optimization
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$180M and 3 Month R&D Saved



Applications at Work
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Interaction: Mixed Reality
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http://www.youtube.com/watch?v=0369vlp_fjg
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AI augments humans
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Integrated Output
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Agentic AI
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Text
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Code

29

https://docs.google.com/file/d/13NJJz4imVORXBLuu3gS5jecAp_JjhGab/preview


Image
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Video
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Video
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https://docs.google.com/file/d/1tzXWnh4mx5ctA6tELhIQ5VpiT_R-eDnr/preview


Video
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https://docs.google.com/file/d/1-qQU-Kq8lGyTmSUNNsgg3GJpgy-R58hQ/preview


Robotics
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https://docs.google.com/file/d/1d4tyuAzr5WMLDgNjBI1ArBIfLrhIFBTd/preview


Intersecting Exponential Technologies
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Gen AI is a teammate
(not a tool)



© Singularity. All rights reserved.  37

Section Header 
1
Now: Valuable → Valueless
Next: Impossible → Possible
Beyond: New Models

37



38



39

85% of jobs that will exist in 2030 were 
not invented 5 years ago
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Workflow
Workforce
Workplace



Workflow: Humans Managing AI, with Help from 
AI
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 Back Office > Front Office
   Buy > Build

Integration > Innovation
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Deskless → Desk

Workplace: Unprecedented Digitization

https://docs.google.com/file/d/1oD-heQfZU5Wv5h2h6QXQo2AEk6qaLkvV/preview


Workforce: Fractional Culture Becomes 
Mainstream
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Fractional Founder



Invented by Employee #1,500
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Started Fractionally
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New Models
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Fractional Founder



New Models
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Fractional Founder



New Models
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New Models
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New Models
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Tools for macro
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Tools for macro
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Tools for macro
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Problem Solver → Problem Explorer
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Richard Riley
US Secretary of Education, 1993-2001

“We are currently preparing students 
for jobs that don’t yet exist 

using technologies 
that haven’t been invented 
in order to solve problems 

we don’t even know are problems yet.”



© Singularity. All rights reserved.  56

Section Header 
1
Now
Next
Beyond

56



Stay in touch!
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shuo.iovc.io
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Thank you!

Shuo Chen
General Partner, IOVC | Lecturer, Stanford

Email: shuo@iovc.io
Monthly note: shuo.iovc.io

mailto:shuo@iovc.io
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Human Centered
Low Code / No Code

New Opportunities for Everyone

Whatʼs Next?
How

Human Centered
Low Code / No Code

New Opportunities for Everyone



Prompting Better
How

● Google: “take a deep breath”

● Google / The University of Tokyo: 

“let’s think step by step”

● Chinese Academy of Sciences / 

Microsoft: “i have no fingers”

● X/Twitter @voooooogel: “i will tip 

$200”

● X/Twitter @bgreysk: 

https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmZZqtbfAmvs7VGOuhEeAOvOjez5FPTdBKHEEaBv8LwEZCt3idvQ7IgkKnewN6mHaj5FpzPaRlyzmXzc7wxaqIq9yK5Phe3sMr5lUsjAwOCN2TVBrqduPJHkd5rRG1L4H_vUaTvTf-5U3Hd5Af4y20KoPu0TB11Hstnz-LanchzyxdxFDWCuf1TyKhUk8h4Q6MSdqRq6MAUJOWvVxEIpqK-0gjtNVsGvFDgUEXSlf91iQ0tJ9ZB6HAYIi9WO6m2c8nmQxEE7cFLjzCUJabbe5Hq5LJGnm0nPIy50BMQ3Jfyb-/41y/X-sKlUFKRFSPix8WfXH3MQ/h8/9RQhdvUoLfJHaNDBb7B5OYk_StZj8c2FM_Jt8NN8f_c
https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmYFCcQlPfSM4cQEpXMxMY7FZnkNaBF5S5d0gOMjftlk04j680BsV-v_jG8Bszz8gpvrUjsjz7_0pdrLUAxRgJDI0vHIdFIEnKvNp5eWkYluTznGdbPcRbePjEbR5nnz_HPWxqntOdaxgAgLQ255263OUNyWkLlvtN1DpQnXHnNDh/41y/X-sKlUFKRFSPix8WfXH3MQ/h9/aXgtHT_IZN6mD2hMv_aaxF7f3CZ4UpbuofXh7HaYlS4
https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmTb4JyW2PRE2b5viiTef-_l6Ua8b-_cAa8qy8Pdqjhay7BWPS8xitgBGDTpBTHX-Z2iUzd0Xcd4zXpF_IPHuVcy91p00dUpdK0_m3YpLwrKCdrnVJrTj-OTBbDevj6gUfGXPhwn3KTi4cR9ftOYRwMmYASQytzB1tEdCmi1ME-sU/41y/X-sKlUFKRFSPix8WfXH3MQ/h10/Hez0TnNjNyPLDL6b9JnNqaYt4Rarmh-Xw-iDOzvndD4
https://link.mail.beehiiv.com/ss/c/RT1OUf-l9fw72YYpQ6A7HDaIGS9ZSCyRsIi_a-QWFCEOdTUiiJay1_Q5c7q9MgS2hXYJiOcj8d-PjO5qGz9jAoICzgvq6AU3uv1vWYpFvMmiR5dMDK-N52OK3-vs30088vTjW7lflCwcbINgoGOl0gUHkR1N6gLyv2EQ2gEoY5otOkU4fjKhRPePlMAhWngPzYMPw_MvID-54ZXsIrEf6DS83xsubycgAKs1lWna10U/41y/X-sKlUFKRFSPix8WfXH3MQ/h11/II6pAs9N2HpahTlz1YY8n4U144U-HlSKKtqD66m-tCQ
https://link.mail.beehiiv.com/ss/c/RT1OUf-l9fw72YYpQ6A7HDaIGS9ZSCyRsIi_a-QWFCEOdTUiiJay1_Q5c7q9MgS2hXYJiOcj8d-PjO5qGz9jAoICzgvq6AU3uv1vWYpFvMmiR5dMDK-N52OK3-vs30088vTjW7lflCwcbINgoGOl0gUHkR1N6gLyv2EQ2gEoY5otOkU4fjKhRPePlMAhWngPzYMPw_MvID-54ZXsIrEf6DS83xsubycgAKs1lWna10U/41y/X-sKlUFKRFSPix8WfXH3MQ/h11/II6pAs9N2HpahTlz1YY8n4U144U-HlSKKtqD66m-tCQ




Action Steps
How

● Internal: training, cheap experiments, GIC

● External: consulting, partnerships, investments

● Macro: ethics & policy



Train Technicians with Scope AR
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AI augments humans



Workflow
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 Back Office > Front Office
   Buy > Build

Integration > Innovation



67

Deskless → Desk

Workflow



Great in the Past = Lagging in the Present
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AI Drives 10x Revenue
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Workflow: What + How
Workforce: Who + Why

Workplace: Where + When



Workflow
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Workflow
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 Back Office > Front Office
   Buy > Build

Integration > Innovation



Workplace
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Deskless → Desk



AI Drives Profit Margins
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Mixed Reality

76



Integrated Output
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Video
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https://docs.google.com/file/d/1zsQugPfWsBEA1HG-vxNWOO3BAgeOFrm1/preview

