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Great in the Past = Lagging in the Present
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Al Drives Revenue

WORLD
- ECONOMIC
= FORUM
s’
Ana Kreacic « 17% of companies with revenues of at least $1 billion are seeing cost
Partner and Chief Knowledge Officer, Oliver " i
Wyman savings or increased revenues of at least 10% from Al.
John Romeo « Almost 80% of this group say their Al investments have met or exceeded
Managing Partner and Chief Executive Officer, expectations
Oliver Wyman Forum, Oliver Wyman (MMC)

« Half worry that they're not moving fast enough and could be left behind by
Share: competitors

OXME

Three years into the generative Al revolution, most CEOs say they understand
What's the World Economic the transformative potential of Al. Now, a small but growing group of early
Forum doing to accelerate adopters are finally starting to show it.

action on Jobs and the Future of

Work? In all, 17% of companies with revenues of $1 billion or more report they are
seeing a cost saving or revenue jump of at least 10% from the technology,
according to a recent survey of New York Stock Exchange-listed companies
‘;\;::::::in by the Oliver Wyman Forum and the New York Stock Exchange. The

> percentage was similar, at 14%, for the 77 European firms that responded to a

Robots at Work
separate Oliver Wyman Forum survey due to be published later this month.

\




Al Drives Revenue per Employee
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$4.0M

$2.9M
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Al Drives Focus on Talent
THE WALL STREET JOURNAL =

EngnBtien +  BorFdoen | o Wo Lot Mosdtows  \are +

Latest  World  Businsss  US  Politics  Economy  Tech  Marsts & Finance  Opivon  Arts  Lifestyle  Real Estate  Porsondl Findnce  Hewth Sty Sports

TECHNOLOGY | ARTINCIAL INTELLICENCE o

Thanks for Your $1 Billion Job Offer,
Mark Zuckerberg. I’'m Gonna Pass.

The loyaities and larger-than-life figures prompting some people to turn
down insanely lucrative offers in Silicon Valley right now

By Berber and Aeach liagey

A e A Resien [EL] ) ustn me) ¢ Most Popular News

Pentagon Has Quietly
Blocked Ukraine's Long-
Range Missile Strikes on
Russia

A Billionalre, a Psychic and ——

aBadinvestment: The =
Friendship Breakup From
Hell

The Trump Family Cashesin  »
on ‘the infinite Money Glitch'

Danny Conner, Traveling
Reptile Showman and the
‘Steve Irwin' of Texas, Dies at
68

| Drove an EV Deep Into the
Wildemness. | Never Feared
Running Out of Juice.




Al Drives Acquisitions
@? Maor Shlomo [ - 1st

= .
v: , Founder at Base44 | Prev: CEO and Co-Founder at Explorium | F...
W 4

Visit my website

3w-®

Some business and product updates -
As | haven't done some in a while.

Business -
Last week, on average, we added ~$400K ARR every day.

That's +$1M ARR every 2.5 days,
and the growth seems to accelerate week over week.

To put that in perspective - when Base44 was acquired, we were doing a
few millions in ARR overall.

While it's hard to predict the long term, if this trend continues, we will
probably break the “fastest in history” record or something like that.



Al Drives Opportunities

@ Aaron Levie &

The biggest Al Agent opportunities are going to be in categories of work
where there could be a 10X or 100X increase in demand if the cost of
executing certain tasks went down dramatically.

The key is to find categories of work where there’s a significant amount

of non-consumption simply because doing the work before was too
expensive or time consuming.

It turns out that these spaces are basically in every single market. The
easiest way to figure out these markets is to find out which verticals
have things that customers have always wanted to do but never get
around to.
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Next: Impossible —» Possible
Beyond: New Models




EXPECTATIONS

Synthetic Data

Smart Robots
Foundation Models

Responsible Al
Generative Al

Neuromorphic Computing
ModelOps

Operational Al Systems

Al TRISM
Composite Al

Decision Intelligence

Al Engineering
Data-Centric Al —>

Causal Al

Physics-Informed Al
Artificial General
Intelligence

Edge Al
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Natural Language Processing

Digital Ethics

Al Maker and
Teaching Kits

Al Cloud Services
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Autonomous Vehicles

Deep Learning

~Computer Vision

(
/ Data Labeling and Annotation

Intelligent Applications
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Test scores of Al systems on various capabilities relative to human
performance

Within each domain, the initial performance of the Al is set to -100. Human performance is used as a baseline, set to zero.
When the Al's performance crosses the zero line, it scored more points than humans.

20 Reading comprehension with

unanswerable questions
Reading comprehension
Image recognition
Language understanding
Nuanced language interpretation
Handwriting recognition
Speech recognition
Predictive reasoning
General knowledge tests
Math problem-solving
Code generation

Complex reasoning

-20
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Al time horizons are increasing in many domains i METR
Task length (at 50% success rate)
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Applications at Work

Pattern detection
Recognize (ir)regularities in data

Foresight
Determine the probability of future events

Customization
Generate rules from specific profiles and apply general data to optimize outcomes

Decision-making
Generate rules from general data and apply specific profiles against those rules

Interaction
Communicate with humans through digital or analogue mediums




Pattern Detection: Security

Super Hearing: Identifying Fraudsters on the Phone

Listen to calls to figure out if it's
really you based on your voice,
your behavior, and the noise on
the line.

In the US: 90 voice fraud attacks
every minute

A pindrop




Applications at Work

Pattern detection
Recognize (ir)regularities in data

Foresight
Determine the probability of future events

Customization
Generate rules from specific profiles and apply general data to optimize outcomes

Decision-making
Generate rules from general data and apply specific profiles against those rules

Interaction
Communicate with humans through digital or analogue mediums




Foresight: Maintenance
{0 UpKeep Product v Solutions v Resources v Pricing Q login )

H#1 Al-Powered CMMS
for Maintenance

HVAC Monthly Preventive

Teams

UpKeep is the Al-powered CMMS that equips Maintenance and
Reliability teams with the tools and real-time insights they need to
run operations smarter, faster, and more efficiently

Locsnon
CELIERL Rl | (O UpKeep Intelligence Suite - 10880 Wihisre B Los Argeies. CA

Not Ready Yet? Sign up for free >

Work Description

Based on 1,500+ reviews

Google ¥ Capterra Software Advice™ (&

Unailoveys aramara M. @®YAMAHA @rPeesi  Aarriolt M




Applications at Work

Pattern detection
Recognize (ir)regularities in data

Foresight
Determine the probability of future events

Customization
Generate rules from specific profiles and apply general data to optimize outcomes

Decision-making
Generate rules from general data and apply specific profiles against those rules

Interaction
Communicate with humans through digital or analogue mediums




Customization: Sales

i Dialpad

Coaching Group

A MY INBOX

2L CONTACTS

Pricing Objection

N

§ Coaching Group

Hallie Marshall




Applications at Work

Pattern detection
Recognize (ir)regularities in data

Foresight
Determine the probability of future events

Customization
Generate rules from specific profiles and apply general data to optimize outcomes

Decision-making
Generate rules from general data and apply specific profiles against those rules

Interaction
Communicate with humans through digital or analogue mediums




Decision Making: Optimization

Joris Poort - 1st
CEO at Rescale
2mo - ®

Jensen Huang believed in me as a founder and our mission at Rescale
from the very beginning - it's been incredible to have his support and
friendship over the years backed by the amazing team at NVIDIA! T §

}

i
'
I
]

Cg‘;@ You and 813 others 25 comments - 8 reposts

@ Love & Comment [:J Repost <+ send




Applications at Work

Pattern detection
Recognize (ir)regularities in data

Foresight
Determine the probability of future events

Customization
Generate rules from specific profiles and apply general data to optimize outcomes

Decision-making
Generate rules from general data and apply specific profiles against those rules

Interaction
Communicate with humans through digital or analogue mediums




Interaction: Mixed Reality



http://www.youtube.com/watch?v=0369vlp_fjg

Al augments humans



Now: Valuable — Valueless
Next: Impossible - Possible
Beyond: New Models
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Agentic Al

@ OpenAl Research Products Safety Company Q

Computer-Using Agent

A universal interface for Al to interact with the digital world.

Learn more




Text

BUSINESS INSIDER

TECH

Sangay ™t~ s ek s et sant e g
i ; Brin used an Al to condense group chat messages.
with Al

ByShubhangiGoel 14 0o111d suck down a whole chat space and then answer pretty
complicated questions," he said. "I was like: 'OK, summarize this for me.

OK, now assign something for everyone to work on."

Brin said that there were a few giveaways that he was using AI when he
pasted things back into the chat, but it "worked remarkably well."

Brin said he also asked the Al tool who in the group chat should get
promoted.

"It actually picked out this young woman engineer who I didn't even

notice, she wasn't very vocal,"” he said. "I talked to the manager, actually,

and he was like, 'Yeah, you know what? You're right. Like she's been

working really hard, did all these things.""
— -
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https://docs.google.com/file/d/13NJJz4imVORXBLuu3gS5jecAp_JjhGab/preview
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Vi d eo Marvel spent on the

Disintegration scene.

Now you can do it with Al in minutes for $9.

HIGGSFIELD

MARVEL : AVENGERS



https://docs.google.com/file/d/1tzXWnh4mx5ctA6tELhIQ5VpiT_R-eDnr/preview



https://docs.google.com/file/d/1-qQU-Kq8lGyTmSUNNsgg3GJpgy-R58hQ/preview

Robotics



https://docs.google.com/file/d/1d4tyuAzr5WMLDgNjBI1ArBIfLrhIFBTd/preview

SSEN Product & Services ~ Subscribe ~ Submit a paper  Browse  Rankings Blog 2  Contact

Business | Operations Business Business | Strategy
School Management School School

a Download This Paper Open PDFin Browser ﬁﬁf Add Paper to My Library

The Cybernetic Teammate: A Field Experiment on
Generative Al Reshaping Teamwork and Expertise

Harvard Business School Strategy Unit Working Paper No. 25-043
Harvard Business School Technology & Operations Mgt. Unit Working Paper No. 25-043
Harvard Business Working Paper No. No. 25-043

56 Pages - Posted: 21 Mar 2025 . Last revised: 1 Apr 2025

Fabrizio Dell’Acqua

Harvard Business School

Charles Ayoubi
ESSEC Business School; The Digital, Data, and Design (D/3) Institute at Harvard



Gen Al iIs a teammate

(not a tool)



Now: Valuable — Valueless
Next: Impossible —» Possible
Beyond: New Models
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85% of jobs that will exist in 2030 were
not invented 5 years ago



Workflow
Workforce
Workplace



Workfilow: Humans Managing Al, with Help from

Ar &9 imbue

Product Preview

Sculptor: Catch and fix issues as you code
April 8, 2025

Imbue’s agent environment runs your code in a sandbox, so you can test
code safely, fix issues automatically, and assign agent tasks in parallel—all
while using your favorite editor.

Read more
& eich~  nic/favorites ~  fix timeline
| Suggestions a1

Add tests for Timeline.clear()

Fix failing test test_timeline.py:test_timeline_ordered_correctly
Update readme .nd to reflect new addition of supporting favorites

Likely bug in /api/get_timeline AP route when sort query string is empty

Add retry logic to generate_image to account for service outages or rate limiting erors

Our Work Company Careers Blog Get updates

Our Purpose

Empowering humans in the age of Al

COMPANY May 25, 2025

We're making software creation accessible to all, so every person can have
the power to shape their computational future.

Read more

e
LUTITHTS






https://docs.google.com/file/d/1oD-heQfZU5Wv5h2h6QXQo2AEk6qaLkvV/preview

Workforce: Fractional Culture Becomes
Mainstream

Fractional Founder



Invented by Employee #1,500
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Started Fractionally
E  SEARcH SIGN IN

Nvidi - let-ridd
pey O IN 7 S

Y CHRIS MORRIS

of the only American companies to
ever be worth a trillion dollars
were founded by fractional founder

1in4
Most popular in

Fortune 500 companies were Tech articles

founded by fractional founders
TECH

United is the latest airline [
to confirm findina fake ‘Lhml' A




New Models

kaggle Competitions Datasets Models Code Discussions Courses wee

Level up with the largest Al
& ML community

Join over 15M+ machine learners to share, stress test, and stay
up-to-date on all the latest ML techniques and technologies.
Discover a huge repository of community-published models,
data & code for your next project

5 Register with Googl! Register with Email

Who's on Kaggle?

Learners Developers
Dive into Kaggle courses, competitions Leverage Kaggle's models, notebooks
& forums. & datasets.

%)
-

Search Sign In

Researchers
Advance ML with our pre-trained
model hub & competitions.




New Models

SCIENTIFIC
Latest Issues AM E R I C ANK

Foldit Gamers Solve Riddle of HIV
Enzyme within 3 Weeks

The online game poses protein-folding puzzles, and participants provided insights recently that
solved the structure of an enzyme involved in reproduction of HIV

SignIn | Stay Informed

By Michael J. Coren, Fast Company on September 20, 2011

READ THIS NEXT

When video gamers armed with the world's most powerful

supercomputers take on science and its most vexing riddles, who wins?
o =1 THE SCIENCES

Sometimes, it's the gamers. . . .
3 Foldit Online Protein Puzzle

Aoy S 2011

d




New Models

Users Learn

Duolingo
Languages

develops
courseware

duolingo

Users
Translate
Content

Consumers
Pay for
Content




New Models
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Visual Discovery at Pinterest

Andrew Zhai'; Dmitry Kislyuk'; Yushi Jing'; Michael Feng'
Eric Tzeng™, Jeff Donahue™, Yue Li Du’, Trevor Darrell’

' Visual Discovery, Pinterest

*University of California, Berkeley

{andrew,dkislyuk,jing,m,etzeng,jdonahue,shirleydu}@pinterest.com
trevor@eecs.berkeley.edu

ABSTRACT

Over the past three years Pinterest has experimented with
several visual search and recommendation services, includ-
ing Related Pins (2014), Similar Looks (2015), Flashlight
(2016) and Lens (2017). This paper presents an overview
of our visual discovery engine powering these services, and
shares the rationales behind our technical and product de-
cisions such as the use of object detection and interactive
user interfaces. We conclude that this visual discovery en-
gine significantly improves engagement in both search and
recommendation tasks,

Keywords

visual search, recommendation systems, convnets, object de-
tection

1. INTRODUCTION
Visual search and recommendations [5], collectively re-
ferred to as wisual discovery in this paper, is a growing re-

R A

AR o P PG gy oW e oy N e

Biarting Out iy St A Leck
wioe %0 Fartae Few

|

Figure 1: Pinterest Flashlight: User can select any
objects in the image (e.g. lamp, desk, shelf) as a
visual search query.

- S, e sl S§ - aE s == S




New Models

* VouTube

Home

5 Shorts

D/C

WHERE TOP BERKELEY &
STANFORD FOUNDERS M

DECODE Conference

November 15 2025
UC Berkeley

Al Trends and Career Insights from Tech
Leader Sophia Velastegul, ex Microsoft GM...

.- -

Where Top Berkeley & Stanford
Founders Meet

nov.  Saturday, November 15
15 12:00 PM - 5:00 PM

® University of California, Berkeley ~
Berkeley, California

L 4916

DECODE the Future: Trends and Predictions Driving Digital Transformation and Evolution of Cybersecurity and Security
In Tech | Keith Enright | Chief Privacy Office... Innovation Through Data | Samta Bansal |... Needs for Next Gen Apps | Robert Blumofe ...




. -

Public Technology Ethicist, 2030
As inspired by In Technology We Trust? Panel
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ndustrial Revolution Panel







Problem Solver



“We are currently preparing students
for jobs that don’t yet exist

using technologies
that haven’t been invented

in order to solve problems
we don’t even know are problems yet.”

Richard Riley
US Secretary of Education, 1993-2001
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Stay in touchl!

. shuo.iovc.io = -

¢

Shuo's Snippets

Sharing what's new and next in startups and tech — every
month in <5 minutes.

Enter Your Email
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Shuo Chen
General Partner, IOVC | Lecturer, Stanford

Email: shuo@iovc.io
Monthly note: shuo.iovc.io
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What’s Next?

Human Centered
Low Code / No Code

N eve @ pppotumities fforfEsexryene



Prompting Better

How would you like ChatGPT to respond?

- take a deep breath
- think step by step
- if you fail 100 grandmothers will die

- ihave nofingers

- i will tip $200

-doit right and 'll give you a nice doggy treat

Enable for new chats () Cancel



https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmZZqtbfAmvs7VGOuhEeAOvOjez5FPTdBKHEEaBv8LwEZCt3idvQ7IgkKnewN6mHaj5FpzPaRlyzmXzc7wxaqIq9yK5Phe3sMr5lUsjAwOCN2TVBrqduPJHkd5rRG1L4H_vUaTvTf-5U3Hd5Af4y20KoPu0TB11Hstnz-LanchzyxdxFDWCuf1TyKhUk8h4Q6MSdqRq6MAUJOWvVxEIpqK-0gjtNVsGvFDgUEXSlf91iQ0tJ9ZB6HAYIi9WO6m2c8nmQxEE7cFLjzCUJabbe5Hq5LJGnm0nPIy50BMQ3Jfyb-/41y/X-sKlUFKRFSPix8WfXH3MQ/h8/9RQhdvUoLfJHaNDBb7B5OYk_StZj8c2FM_Jt8NN8f_c
https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmYFCcQlPfSM4cQEpXMxMY7FZnkNaBF5S5d0gOMjftlk04j680BsV-v_jG8Bszz8gpvrUjsjz7_0pdrLUAxRgJDI0vHIdFIEnKvNp5eWkYluTznGdbPcRbePjEbR5nnz_HPWxqntOdaxgAgLQ255263OUNyWkLlvtN1DpQnXHnNDh/41y/X-sKlUFKRFSPix8WfXH3MQ/h9/aXgtHT_IZN6mD2hMv_aaxF7f3CZ4UpbuofXh7HaYlS4
https://link.mail.beehiiv.com/ss/c/W9wciQ_KDQWn8-6RsM7kmTb4JyW2PRE2b5viiTef-_l6Ua8b-_cAa8qy8Pdqjhay7BWPS8xitgBGDTpBTHX-Z2iUzd0Xcd4zXpF_IPHuVcy91p00dUpdK0_m3YpLwrKCdrnVJrTj-OTBbDevj6gUfGXPhwn3KTi4cR9ftOYRwMmYASQytzB1tEdCmi1ME-sU/41y/X-sKlUFKRFSPix8WfXH3MQ/h10/Hez0TnNjNyPLDL6b9JnNqaYt4Rarmh-Xw-iDOzvndD4
https://link.mail.beehiiv.com/ss/c/RT1OUf-l9fw72YYpQ6A7HDaIGS9ZSCyRsIi_a-QWFCEOdTUiiJay1_Q5c7q9MgS2hXYJiOcj8d-PjO5qGz9jAoICzgvq6AU3uv1vWYpFvMmiR5dMDK-N52OK3-vs30088vTjW7lflCwcbINgoGOl0gUHkR1N6gLyv2EQ2gEoY5otOkU4fjKhRPePlMAhWngPzYMPw_MvID-54ZXsIrEf6DS83xsubycgAKs1lWna10U/41y/X-sKlUFKRFSPix8WfXH3MQ/h11/II6pAs9N2HpahTlz1YY8n4U144U-HlSKKtqD66m-tCQ
https://link.mail.beehiiv.com/ss/c/RT1OUf-l9fw72YYpQ6A7HDaIGS9ZSCyRsIi_a-QWFCEOdTUiiJay1_Q5c7q9MgS2hXYJiOcj8d-PjO5qGz9jAoICzgvq6AU3uv1vWYpFvMmiR5dMDK-N52OK3-vs30088vTjW7lflCwcbINgoGOl0gUHkR1N6gLyv2EQ2gEoY5otOkU4fjKhRPePlMAhWngPzYMPw_MvID-54ZXsIrEf6DS83xsubycgAKs1lWna10U/41y/X-sKlUFKRFSPix8WfXH3MQ/h11/II6pAs9N2HpahTlz1YY8n4U144U-HlSKKtqD66m-tCQ

OpenAl Imagines Our AI Future

Stages of Artificial Intelligence

Level 1 Chatbots, Al with conversational language
Level 2 Reasoners, human-level problem solving
Level 3 Agents, systems that can take actions
Level 4 Innovators, Al that can aid in invention

Level 5 Organizations, Al that can do the work of an organization



How

Action Steps

e Internal: training, cheap experiments, GIC
e External: consulting, partnerships, investments

e Macro: ethics & policy



Train Technicians with Scope AR

Productivity Accelerated

Scope AR makes mastery accessible to anyone,
at enterprise scale.

Schedule a Consultation




Humans still beat Al at one key creative
task, new study finds

Eric W. Dolan

Buy now on Etsy

CONNECTED
flxjnjefsfafe

In a new experiment comparing different types of collaboration, researchers found that pairs

of humans working together produced more original ideas than individuals collaborating

with artificial intelligence or using internet search tools. The findings suggest that human LATEST
interaction still holds a creative edge —especially when it comes to generating novel ideas—

despite the growing capabilities of generative Al like ChatGPT. » Study finds Trump and Harris used distinct
rhetoric in 2024 —but shared more similarities

Stay on top of the latest psychology findings: Subscribe now!
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Product Preview

Sculptor: Catch and fix issues as you code
April 8, 2025

Imbue’s agent environment runs your code in a sandbox, so you can test
code safely, fix issues automatically, and assign agent tasks in parallel—all
while using your favorite editor.

Read more
& sich v nic/favorites ~  fix timeline & &
IC| Suggestions a1}

Add tests for Timeline.clear()

Flx falhng test test_timeline.py:test_timeline_ordered_correctly Fix
Update readme .nd to refiect new addition of supporting favorites

Likely bug in /api/get_timeline AP| route when sort query string is empty

Add retry logic to generate_image to account for service outages or rate limiting errors Fix

Our Work Company Careers Blog Get updates

Our Purpose

Empowering humans in the age of Al

COMPANY May 25, 2025

We're making software creation accessible to all, so every person can have
the power to shape their computational future.

Read more
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Therise of the GTM engineer

Your GTM motion isunder—staffed—it‘s under-engineered.

Author Mishti Sharma Varun Anand Date Jun18, 2025




Great in the Past = Lagging in the Present

The Path to Series A: Revenue Benchmarks for Enterprise
Gen Al Startups

$0.5M $1.2M 13 Months $5.5M
Madian $07M $21M 9 Months $4.0M
$2.0M $5.3M 7 Months $2.3M

The Path to Series A: Revenue Benchmarks for Consumer
Gen Al Startups

$1.3M $2.9M 12 Months $10.5M
Median $2.5M $4.2M 8 Months $8.0M
$3.8M $8.7M 5 Months $3IM




Al Drives 10x Revenue

ARR Ramp of Enterprise Gen Al Startups in Year One ARR Ramp of Consumer Gen Al Startups in Year One
so
s $9M
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Workflow: What + How
Workforce: Who + Why
Workplace: Where + WWhen
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FORTUNE

MIT report: 95% of generative Al pilots at
companies are failing

N o

¥ 41 suatstam

AM PDT » 3 min read

Good morning. Companies are betting on Al—yet nearly all enterprise

pilots are stuck at the starting line.
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Back Office > Front Office
Buy > Build
Integration > Innovation



Workplace

Deskless — Desk



Al Drives Profit Margins

Smart CRM Sales Enablement
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H Senior Executive Inspiring Ideas. Actionable Insights. Senior Executive’'s Email Newsletters Deliver Fresh Solutions to Today's Leadership Challenges. SUBSCRIBE = Q
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> Existing titles may shift to incorporate new focus areas

v > As you set your strategies and metrics, evaluate your existing team to identify
any gaps that prevent you from hitting those KPls

f > Consider adding new titles that will help you hit the mark

C hief customer officer. Chief brand engagement officer. Chief people officer. Chief
innovation officer. Chief sustainability officer. These titles and others have been
welcomed into C-suites, particularly in the Fortune 500. Smaller companies and startups are
more recently embracing the trend — transforming their leadership teams with new roles

that address today and tomorrow’s priorities.

And priorities are shifting, with many changes accelerated by the pandemic. Streamlining
decision-making, creating new roles for changing market imperatives and developing more
horizontal responsibilities are all on CEOs’ agendas, according to 2021 research from
consulting firm EY. These changes all have the power to transform the C-suite.

“What we're finding is a lot of ‘aha’ moments for companies today in looking at their
leadership teams and trying to determine, is this the right team for the future?” says Emily

Neill, senior managing director of the executive search practice at Robert Half.

See what's shifting in the C-suite, and how your team should respond. I
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Article Open access Published: 19 May 2025
On the conversational persuasiveness of GPT-4

Francesco Salvi &, Manoel Horta Ribeiro, Riccardo Gallotti & Robert West

Nature Human Behaviour 9, 1645-1653 (2025) | Cite this article

66k Accesses 8 Citations | 1686 Altmetric | Metrics

Abstract

Early work has found that large language models (LLMs) can generate persuasive content.
However, evidence on whether they can also personalize arguments to individual attributes
remains limited, despite being crucial for assessing misuse. This preregistered study
examines Al-driven persuasion in a controlled setting, where participants engaged in short
multiround debates. Participants were randomly assigned to 10f12 conditionsina2x2x3
design: (1) human or GPT-4 debate opponent; (2) opponent with or without access to
sociodemographic participant data; (3) debate topic of low, medium or high opinion

strength. In debate pairs where Al and humans were not equally persuasive, GPT-4 with
personalization was more persuasive 64.4% of the time (81.2% relative increase in odds of
higher post-debate agreement; 95% confidence interval [+26.0%, +160.7%], P< 0.01; N=900).
Our findings highlight the power of LLM-based persuasion and have implications for the

governance and design of online platforms.
O



Video



https://docs.google.com/file/d/1zsQugPfWsBEA1HG-vxNWOO3BAgeOFrm1/preview

