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MISSION

VISION

Angel Reach’s mission is to break the generational cycle of abuse,
neglect, and homelessness by equipping aged-out foster youth
and homeless youth to live independently as well as providing
critical services and support to relatives doing their best to keep
children out of the foster care system.

Helping foster care children and youth achieve their full potential
in spite of the obstacles placed on them by broken families and a
broken system.




As I reflect on 2025, I am filled with gratitude for all that God has done through Angel
Reach. Every person we serve comes to us with a unique story, and it is our privilege to walk
alongside them as they pursue stability, independence, and hope for the future.

This year, we celebrated an exciting milestone through our partnership with Memorial Hermann
The Woodlands, creating a pathway for Angel Reach clients to receive Patient Care Technician training
and launch meaningful careers in healthcare. Opportunities like these represent the heart of our mission —
equipping young adults not simply to overcome homelessness, but to build lives of purpose and long-term
self-sufficiency. Today, 80% of the young adults in our programs are employed and engaged in education,
a testament to their resilience and the incredible support of this community.

None of these successes would be possible without our dedicated staff, faithful volunteers, generous donors,
and community partners. Your investment of time, talent, resources, and prayer creates opportunities that
truly change lives.

Thank you for believing in the mission of Angel Reach. Above all, we give glory to God for His faithfulness
and provision as we continue Changing Lives. Fostering Hope.

Dan Alexander

EXECUTIVE
DIRECTOR

As I wrap up my first year as Chair of the Board for Angel Reach, I am inspired by both
where we are today and where we’re headed. This year, our board and leadership team
came together for a strategic planning session that challenged us to think boldly about the
future. The vision that emerged reinforced what we already know to be true: Angel Reach
1s changing lives.

One of the most significant reminders of our mission this year is that we are serving more young adults through our
housing program than ever before. While this reflects a growing need in our community, it also represents something

powerful: more young people finding stability, more opportunities for independence, and more futures filled with hope.

Our success 1s made possible by an extraordinary community of supporters. To our staff, volunteers, donors, board
members, and community partners: Thank you for your unwavering commitment to the young people we serve.

Your generosity creates lasting change and helps ensure that no young person has to navigate life’s challenges alone.

As we look ahead, I am excited about the future of Angel Reach. With a clear vision, a dedicated team, and a
supportive community, we are well positioned to build upon our momentum and create even greater opportunities for

the young people who depend on us.

Michelle Little
/M/\ ) CHAIR, BOARD
| ; OF DIRECTORS




GROWTH IN 2025

At Angel Reach, we help young people ages 16 to 24 who are in crisis or at risk of homelessness
by offering transitional living services. We do more than give them a safe place to stay. We offer
stability, hope, guidance, and the support they need to work toward a better future.

We mainly serve the Greater Houston area, but welcome young people from anywhere. Our community
understands trauma and supports each person’s physical, emotional, and mental health, knowing
everyone has faced different challenges. We guide these young people as they move into adulthood,
helping them gain the skills, resources, and confidence they need for lasting independence and a
stable future.

YEAR IN REVIEW
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FACES OF CHANGE

Meet the Gommunity

In Texas, over 300,000 young people are at risk of homelessness. Many who turn to Angel Reach
face tough challenges on their path to stability and independence. These challenges can include:

* Not having a safe or stable place to live

* Dealing with substance use issues

¢ Not having a high school diploma or GED

* Being unemployed or not having enough work

* Facing mental health challenges or dealing with trauma

At Angel Reach, we support every young person with compassion, respect, and without judgment.
We offer personalized help, trauma-informed care, and real relationships to help youth overcome
obstacles and reach their goals. This could mean earning a diploma, finding a job, improving mental

health, or securing a permanent home. Our goal is to help them create lives filled with hope, stability,
and lasting independence.
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SAFE HAVENS

Less than two years ago, the Angel Reach Village opened its doors, allowing us to help more
young people facing homelessness. The Village did more than just add beds; it created a new way
for youth to live more independently. As they learn important daily skills in a shared home, they
can move into their own duplex. This gives them more independence while still staying connected
to the support and community that Angel Reach offers.

In 2025, our housing program grew in important ways. More young people reached out for our help,
and they also stayed in the program longer. Instead of just using our services for quick housing or
short-term needs, youth are choosing to stay, focus on their personal growth, and reach important
goals before moving on to independence.

At Angel Reach, we know that real success takes time. As we often say, “The longer you stay, the
greater your opportunity for success.” Our program is built to give young people the time, resources,
and relationships they need to reach their goals, instead of pushing them through quickly. We support
each youth from crisis to confidence, making sure they have what they need to finish strong and build
a future filled with hope, stability, and independence. When we invest in young people, we make our
whole community stronger.

HOUSING
OUTCOMES
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DAILY BREAD

Fueling Futures,
One Meal at a Time

At Angel Reach, making sure young people have healthy meals and groceries is one of our main
goals. Many of the youth we help have faced food insecurity and have not had many chances to
learn how to cook or eat regular, nutritious meals.

Thanks to our partnerships with the Montgomery County Food Bank and Keep Us Fed, Angel Reach
gives out weekly food boxes to youth and kinship families. This helps make sure they always have
the food they need. Our Resource Kitchen also cooks and serves hot, healthy meals during the week,
offering a place where young people can eat together and connect with others.

When young people have their basic needs met, they can focus on their goals, follow their dreams,
and work toward a stable, independent future.

G @ Before becoming a client at Angel Reach, I had no sense of 9 9
stability, never knowing what the next day maght look like.
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ON THE MOVE

Reliable transportation helps youth get to school, work, medical appointments, and community
events. As Angel Reach has grown, so has the need for dependable rides. In 2025, with more youth
joining our programs, we saw more requests for transportation to help them stay connected to the
resources and opportunities they need to succeed.

Thanks to the generous support of Montgomery County Community Development and Sparky and
Debbie Gullo, Angel Reach met these needs and replaced old, high-mileage vehicles with two new
cars and a transport van. These new vehicles not only lower maintenance and repair costs, but also
give youth safe, reliable rides to classes, jobs, healthcare, and community activities.

These vehicles do more than provide rides. They help youth connect with one another, join in community
activities, and feel the support and stability of the Angel Reach community wherever they go.

E E Transportation was a big hurdle for me. Not having to worry about how 9 5

DI’m going to get to work or how much it will cost is a huge relief!

I’m very grateful.

TRANSPORTATION
OUTCOMES
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MIND MATTERS

Caring for the Whole Person

Angel Reach’s program gives each youth the resources, support, and opportunities they need to
build a successful future. With the help of our community partners, in 2025 we expanded access to
psychiatric and medical services, so more youth received care and support tailored to their needs.

We use trauma-informed care in all our programs, creating strategies that recognize each youth’s
unigue experiences, challenges, and strengths. This helps us meet immediate needs and build a
strong foundation for long-term stability, resilience, and success in the community.

We are committed to more than just housing and emotional support. In 2025, more youth received
essential medical, dental, and vision care. By providing glasses, treating medical and dental issues,
and connecting youth to ongoing healthcare, we help them feel better, restore their dignity, and
support their long-term health.
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POWER OF LEARNING

At Angel Reach, we believe education is key to stability, independence, and long-term economic
success. More than 70 percent of the young people who join our programs have not finished high
school, so helping them achieve this goal is a top priority. We work with each youth to earn a high
school diploma or GED and reach this important milestone.

Our Foster Success program is growing and gives young people the resources and encouragement
they need to reach their educational goals. Education staff are on-site, offering one-on-one support,
including tutoring, campus visits, help with online courses, working with local schools, and completing
applications.

By removing barriers and providing steady support, Angel Reach helps young people gain the tools,
confidence, and opportunities they need to succeed in school and build a strong foundation for
lifelong independence.

E E Hauving a place to lwe at Angel Reach allowed me to stay in school. 9 9

EDUCATION
OUTCOMES
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PURPOSE AND PROGRESS

Creating Opportunities
for Independence

Many of the young people we work with have little experience in the workplace or know what it
takes to get and keep a job. Angel Reach’s employment program helps close this gap by offering
guidance, coaching, and practical tools for lasting career success.

Through the Foster Success program, clients set their job goals and get one-on-one support to
build the skills they need for meaningful work. We help with workplace expectations, job readiness,
applications, interviews, and the skills needed to succeed on the job.

In 2025, Angel Reach formed a partnership with Memorial Hermann The Woodlands, opening new
doors for young people to start careers in healthcare. Their entry-level Patient Care Technician
program gives our clients paid clinical jobs, along with full training, onboarding, and mentorship.

Thanks to strong community support and personalized help, Angel Reach’s employment program

has helped 73 percent of our housed clients find work. These partnerships offer more than just jobs.
They open doors to career growth, financial stability, and independence.
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CREATING HOPE

In 2025, Angels Loft, our resale store, showed how shopping with a purpose can make a real
difference in the community. Every donation and purchase helped support Angel Reach’s programs.
It was a year of growth for the store. Thanks to the commitment of our donors, shoppers, and
team, we turned challenges into chances to reach more people and make a bigger difference.

Together, our resale store keeps showing that sustainability and social responsibility work well together.
Everyday purchases help bring hope, stability, and lasting change for our youth.

E E One of my favorite places to donate and also a_fun place to shop! D 5

1 love donating with a cause.

ANGELS LOFT
OUTCOMES

28%

increase
in sales

17,454

sale
transactions

ANGELS LOFT

2121 Timber Lane, Conroe, TX 77301
info.angelsloft@angelreach.org




HEART OF OUR MISSION

'The Heart Behind the Mission

Our volunteers are central to everything we do at Angel Reach. By giving their time, compassion,
and dedication, they help bring our mission to life in every part of our organization. Their efforts
go beyond just getting things done. They build relationships, make our community stronger, and
help make sure young people get the care and support they need to succeed.

Our volunteers help in many ways, from working at Angels Loft and preparing meals at the Resource
Center to improving our grounds at Angel Reach Village and offering support wherever it is needed.
Thanks to their dedication, we can reach more young people, adapt to their changing needs, and keep
building a community where they find hope, stability, and a chance for a better future.
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2025 Giving Profile

Individuals

Corporations/
Organizations

Churches
21% REVENUE: 40%
$3,530,414
Grants
Special
Events
Other

1% 15%

87%

Client Services

EXPENSES: Fundraising

$3,547,350

Administration

7% 6%



Ways to Give

Online Giving

www.angelreach.org/donate

Checks by Mail

Angel Reach
900 W Dallas
Conroe, TX 77301

Stock Proceeds or Mutual Funds

Angel Reach Inc.
EIN 20-5665097

Recommend a Grant From Your Donor Advised Fund (DAF)

Angel Reach Inc.
EIN 20-5665097

Make a Qualified Charitable Distribution (QCD) From Your IRA

Angel Reach Inc.
EIN 20-5665097
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